PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE
JULY 6, 2009

A meeting of the Planning and Economic Development Committee was held on Monday, July 6, 2009
at 7:00 p.m. in the Aldermanic Chamber.

Chairman Michael J. Tabacsko presided.

Members of Committee present: Alderman-at-Large Brian S. McCarthy
Alderman Richard L. LaRose
Alderman-at-Large Fred S. Teeboom
Alderman-at-Large Ben Clemons

Members not in Attendance:

Also in Attendance: Mayor Donnalee Lozeau
Alderman Mark S. Cookson
Scott Cote, SNHMC/former President, Great American Downtown
Michael Buckley, Owner, Surf and Michael Timothy’s
Rich Lannan, The Lannan Company
Terry Williams, Telegraph/President, Great American Downtown
Sue Butler, Executive Director, Great American Downtown

Chairman Tabacsko

On our agenda tonight | think we have a couple of things we can clear off first. | am going to ask
indulgence from the Great American Downtown for a second so we can deal with a couple of other
things.

MOTION BY ALDERMAN TABACSKO TO GO OUT OF THE REGULAR ORDER OF BUSINESS
MOTION CARRIED

COMMUNICATIONS

From: Brian S. McCarthy, Alderman-at-Large
Re: Planning Required as a Result of the Broad Street Parkway

MOTION BY ALDERMAN MCCARTHY TO HOLD

ON THE QUESTION

Alderman Teeboom

Is this going to be on the agenda sometime in the future? What is the intent of this letter?

Alderman McCarthy

The intent is that it will be on the agenda at some point.

Alderman Teeboom

Okay but not tonight?
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Chairman Tabacsko

Not tonight. Is there any further discussion? The motion before us is to hold.
MOTION CARRIED

UNFINISHED BUSINESS - None

NEW BUSINESS — RESOLUTIONS

R-09-209
Endorsers: Mayor Donnalee Lozeau
Alderman Michael J. Tabacsko
Alderman-at-Large Ben Clemons
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $834,900 INTO SPECIAL
REVENUE ACCOUNT # 373-7002 “FY 2010 ENERGY EFFICIENCY AND CONSERVATION
BLOCK GRANT” FROM THE UNITED STATES DEPARTMENT OF ENERGY

Chairman Tabacsko

At this point, | think we would like to see if we can take care of R-09-209. If | could call on the Mayor to
come up and give us a little heads up. This hopefully is as easy as it looks on the surface.

Mayor Lozeau

Let’'s hope so. Of course you can'’t ever say it is free money, nobody ever believes you. This legislation
is relative to the Energy Block Grant under the Economic Stimulus dollars. The State of New Hampshire
was a direct recipient of a certain amount of funds, and then about ten (10) communities in the state
were also direct recipients. Nashua is slated for the $834,900 that you see in this resolution. We have
submitted the grant. It was due on June 25" We got it in. | wanted the committee to know what | had
told the Finance Committee that is that it is our intention to be working with the Jordan Institute to go
forward to do a comprehensive energy plan for Nashua, that we can cover the cost of that long-range
plan out of this $834,000, and then be able to use some of those funds for some of their
recommendations and other things like that.

| wanted to make sure that we were poised to be able to start as quickly as possible. From everything |
have been able to garner relative to energy dollars between the REGI funds, direct block grant money,
some state discretionary funds, and then some other specific pots of money for different goals that they
are trying to achieve, if we have a long-range plan not only is that good for the city just by understanding
that we have one and having a direction to move in, but it also positions us to be able to quickly apply for
funds that relate to something we have planned for. We were not well positioned this year for REGI
dollars because we really would have had to try to pick something out that we could then wrap our arms
around. This also gives us an opportunity for the Green Team to work with us and be on board with
some of our initiatives. | serve on the state collaborative that the Governor put together looking at these
same kinds of issues.

It is really a great opportunity for us to be in a place to be able to have Nashua prepared and ready to
accept and spend funds, and that is the purpose of the resolution before you.

MOTION BY ALDERMAN CLEMONS TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman Teeboom

So this is | take it stimulus money right?
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Mayor Lozeau

Yes.

Alderman Teeboom

You are aware the Jordan Institute is working with the school district?
Mayor Lozeau
Yes.

Alderman Teeboom

To put HVAC systems in two or three elementary schools and they are making a lot of progress. In fact
the final report | think is just about due. That looks very good and everybody seems to be very happy
with what they have done so far. Now is that money that they are looking to spend in the school district
would that possibly come out of this, would this partially be funded through this money?

Mayor Lozeau

| don’t see that being the case. As you know the Jordan Institute is also doing the City Hall assessment.
As a matter of fact they presented their report to my building committee today with their
recommendations for City Hall’s energy efficiencies. They are working with the school and they have
actually done a proposal for us. They worked with us on putting the grant in for the $934,900. | see
some of that funding maybe being able to be used towards City Hall so that some of that money that we
set aside for City Hall won't all just go to the energy, some might be able to go for other things that we
need here in the building. | don't see this being used for the school.

Now that doesn’t mean that going forward that we won't be able to use that, and the school is part of the
proposal that the Jordan Institute, when we talk comprehensive we are including the schools, fire, police,
all city buildings, everything — streetlights, rail trail lights, just pretty much as comprehensive as you can
imagine citywide for energy costs and environmental efficiencies and things like that. It is a formula
grant and it specifically is to reduce the total energy use and fossil fuel emissions and improve energy
efficiency nationwide is the overall goal.

Alderman Teeboom

This thing has three years, September 1 through August 31, three years starting two months from now
the three year clock starts. As an example, the school department, the Jordan Institute would have a
plan — they still have to do a design, but | think they are able to move forward and do all of that within
three years. This money has to be spent within the three years whether you do City Hall or any other
building. It has to be done, designed, implemented, finished if you are going to do anything within three
years correct?

Mayor Lozeau
That is my understanding.

Alderman Teeboom

Or you lose it.
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Mayor Lozeau

Yes. | don't see it as a problem though.

Alderman Teeboom

Well City Hall we authorized $1.5 million already for renovations not just energy.

Mayor Lozeau
Right.

AIderman Teeboom

| think renovations were included.
Mayor Lozeau
It was.

Alderman Teeboom

This is really focused on energy.
Mayor Lozeau
Correct.

Alderman Teeboom

You can spend this kind of money very quickly. To give you an idea, the school alone | think the
elementary school we are now talking about somewhere between $1.5 million thereabouts per school
doing a much more efficient operation than we were trying before with geothermal. Still it is $1.5 million
per school times three schools that is $4.5 million. No matter how you look at it, it is a lot of money. So
this won’t get you too far through many buildings.

Mayor Lozeau

That is correct. My first priority with it is to have the comprehensive plan done and that is about
$280,000 to get the plan done from soup to nuts.

Alderman Teeboom

Not just the design just the plan?

Mayor Lozeau

Just the plan. There will be a proposal coming before the Finance Committee. There is a contract that
is pending.

Alderman Teeboom

But then you still have to spend money on design and then implement.
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Mayor Lozeau

Exactly.

Chairman Tabacsko

Are there any further questions? The motion before us is to recommend final passage of R-09-209.
MOTION CARRIED

Mayor Lozeau

Mr. Chairman thank you for letting me go out of order and to all of those folks here for the Great
American Downtown, | appreciate it very much.

Chairman Tabacsko

Thank you Mayor. And now at this point | guess | would ask Mr. Cote and members from the Great
American Downtown to join us.

MOTION BY ALDERMAN TABACSKO TO RETURN TO THE REGULAR ORDER OF BUSINESS
MOTION CARRIED

PRESENTATION

Members of the Great American Downtown gave a presentation on Establishing a Services Advisory
Committee for a Central Business Service District proposed by Ordinance O-09-65. A copy of the
presentation is attached hereto and made a part hereof.

At the conclusion of the presentation a question and answer period followed amongst presenters,
committee members, and members of the public in attendance.

NEW BUSINESS — ORDINANCES

0-09-65
Endorsers: Alderman-at-Large Brian S. McCarthy
Alderman-at-Large Ben Clemons
Alderman Jeffrey T. Cox
Alderman Michael J. Tabacsko
ESTABLISHING A SERVICES ADVISORY COMMITTEE FOR A CENTRAL BUSINESS
SERVICE DISTRICT

MOTION BY ALDERMAN MCCARTHY TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman Clemons

| support establishing a committee and everything, | support the legislation generally, but | had some
questions as far as how the makeup of the committee was and some of the language that is currently in
the ordinance. One of the things | think was touched on a little earlier by Alderman Cookson was how
the members are appointed. | understand the way it is written now is they are supposed to be appointed
by the Mayor and confirmed by the Board of Aldermen. | guess the question that | have relates to the
process by which the board confirms them.
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Would it go through the normal process of going to the Personnel/Administrative Affairs Committee or
would it come under the purview of this committee? The other question | have goes into the details of
when the committee reports back certain things are they reporting it back to this committee or what
committee are they reporting it back to. None of that language is currently in the ordinance, and | think
that it should be defined more clearly so that there is no confusion.

Alderman McCarthy

With regard to the appointments, | would expect them to go to the Personnel/Administrative Affairs
Committee as do the other 45 boards and commissions. | can’t see that we want to special case this
one differently. They report to the Board of Aldermen so basically there would be a, the way | would
envision that, there would be communication sent to the Board of Aldermen that says here is the map of
the properties that should be in and out, here is the proposed budget, and that would be accepted by the
board and probably either the communication could be used as the vehicle or a resolution introduced to
establish the budget. In fact, that is probably the better way to go is that at some point we would have a
resolution just like we do with the city budget to establish the BID district budget, and the tax rate for the
BID district.

Alderman Clemons

There is a fine line between wanting to, obviously we want to set up the committee and we want to make
sure that the committee has plenty of autonomy and can do the things that it needs to do without the
interference of the Board of Aldermen. However, at the same time, we want to make sure that our input
is getting into the process. You have that fine line between setting up the committee and letting them do
everything and then micro-managing, which | am not a fan of micro-managing at all, however, rather
than have the committee be appointed and then a couple of months later see the final result, | think
there should be some reporting in between to find out what the progress is and in what direction it is
going, and to get us updates and things like that. | am just wondering how that process is envisioned to
happen.

Alderman McCarthy

| would anticipate that to be done on an informal basis and | don’'t know that it needs to be in the
ordinance. There is a constraint on the timing, which is that the BID district | believe has to be
established for the tax year from April to April so that is when we would see the final result. | think
certainly when the committee is appointed if this committee says we would like you to come in and tell us
what you are thinking, | can’t imagine that we would have a problem getting that to work. | think that is
probably a very good idea.

Alderman Teeboom

First of all | will support this although | would expect to have more detail about the support within the
business community or the downtown community. It wasn't long ago we had BIDA here before us and
that is certainly a stellar success. | think we are very enthused about that. That actually covers it up to
the Hunt Building so this would be a natural progression.

On the point that Alderman Clemons made, | think it is a good point. That is there are five members
here from the business community. Liaisons work well if you get a good liaison. We have a good liaison
on the Board of Public Works, we have a good liaison on the Broad Street Parkway, | take a lot of credit
for that, we have also liaison positions that don’'t work at all. A good example is the Board of Education.
It just isn’t there, and that is not because Alderman Cox is not trying it is the Board of Education doesn't
want to cooperate. | would suggest that we could make an amendment to this ordinance, there is
nothing that prevents you from doing so, and you make one of the members a voting member of the
Board of Aldermen as a Liaison. You can also have a non-voting member of the Board of Aldermen as
a Liaison who reports back to this committee.


































































