PERSONNEL/ADMINISTRATIVE AFFAIRS COMMITTEE
JULY 9, 2009

A meeting of the Personnel/Administrative Affairs Committee was held on Thursday, July 9, 2009,
At 7:00 p.m. in the Aldermanic Chamber.

Alderman Marc W. Plamondon presided.
Members of the Committee present: Alderman-at-Large David W. Deane

Alderman Jeffrey T. Cox
Alderman Paul M. Chasse, Jr.

Members Not in Attendance: David MacLaughlin, Chairman
Also in Attendance: Mayor Donnalee Lozeau
INTERVIEWS

Ethics Review Committee

H. Philip Howorth (New Appointment) Term to Expire: December 31, 2010

Chairman Plamondon

Madam Mayor if you would please come forward and introduce your candidates this evening.

Mayor Lozeau

Thank you Mr. Chairman. | am pleased tonight to introduce you to former Judge Howorth. As you
recall, at the last committee meeting | brought in appointees to the Ethics Review Committee, and had
told you at that time that Judge Howorth had also agreed to serve.

As you can see from his bio that was provided, not only has be served this community for a very long
time, he has certainly done it in very esteemed positions both as a Justice of our District Court as the
Chief Administrative Judge there as well, but he also served as City Corporation Counsel and the former
Chair of the Board of Assessors. | think it pretty much goes without saying for those of us that have
been in the community for some time that Judge Howorth certainly possesses the qualities and the
characteristics that we would like to see on our Ethics Review Committee. | am happy to present him for
your consideration tonight.

Chairman Plamondon

Thank you very much Madam Mayor. Welcome sir.

H. Philip Howorth

Thank you for inviting me here.

Chairman Plamondon

Are there any questions from committee members? Another stellar candidate for the Ethics Review
Committee. | thank you very much sir for your willingness to assist this city on the Ethics Review
Committee.
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H. Philip Howorth

I'm looking forward to getting back in city government. | have been away for a long time. | enjoyed both
being on the Board of Assessors as Chairman for a time and also being Corporation Counsel. | am glad
to have an opportunity to join city government again after kind of a long hiatus.

Chairman Plamondon

It will be very good to welcome you back sir.

~H. Philip Howorth
If you have no further questions | guess | will defer to the other two people.

Chairman Plamondon

Thank you.

Planning Board

Sandra Belknap, Alternate (New Appointment) Term to Expire: March 31, 2012

Mayor Lozeau

Mr. Chairman | am equally pleased to present to you for consideration tonight Sandra Belknap for an
Alternate member to the Planning Board. One of the things we have discussed a few times here in the
committee is the Planning and Zoning Board members, and the particular challenge that appointments
both to that committee and then appointees of that committee face. When | think about the
appointments to those committees it is clear to me that if | look for somebody that has experience in
planning and zoning they are likely to be people that are involved in the field; real estate attorneys,
engineers, architects, developers, etc., and it is very difficult to find others that may have some
experience to bring to the table that aren’t involved or might find themselves with conflicts from time to
time.

| thought the best thing to do was frankly to concentrate on characteristics — what are the characteristics
that | think are important for planning and zoning board members. Those characteristics, from my
perspective, are people that are professional, thoughtful, dedicated, objective, willing to do the heavy
lifting, understanding that it may not be popular sometimes to be on that board — frequently not popular
at all. and willing to learn probably more than they ever thought they would have to know in order to
provide volunteer service to our community.

The two candidates that | bring before you tonight | hope you will agree by looking just simply at their
resumes, that they are clearly the type of person that has in their careers taken on jobs that required all
of those characteristics that | am speaking about and that they would bring something to the planning
board just in their approach and in the way that they do things.

| also, as | did last time, asked Attorney Connell from the New Hampshire Municipal Association who, as
you all know, is former City Counsel, to meet with the candidates and talk to them about their
responsibilities on the Planning Board and give them an opportunity to ask questions of him and him to
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frame things for them so that they still had an opportunity to say you know what it is not what I thought it
was | don’t want to do it or however that played out.

Last night both of them spent a couple of hours with City Counsel and with Attorney Connell to have that
discussion, and | was pleased that they are both still interested in serving. Actually it was Tuesday night,
and they are both still interested in serving. Having said all of that, | would ask you to consider Sandra.

Chairman Plamondon

Thank you. | will say that | have known Ms. Belknap for at least 10 years now. When | first saw her
name up for candidacy for the Planning Board that is the one thing that stood out is there is no affiliation
to realty or developers. | will say from what | know of Sandy over many years, she has very strong
leadership skills. | have seen that in my experience with working with her on the Mohawk Tannery and
the Broad Street Parkway. She is also a community leader in that Fairmont Street/Little Florida area as
well. | hold her in high regard. She has very strong communication and listening skills. There are a few
in that neighborhood that can be a little opinionated. She is a good sounding board to give reason. |
see those skills as very important to the Planning Board. | think another very good candidate.

| can also tell members here that | know Sandy as being an unbiased and very objective person. She is
very fair. | can only speak highly of her, and that is from at least ten years of experience.

Having said that, may | ask what interested you as far as the Planning Board? Why did you choose
this?

Sandra Belknap

| have always had the interest in working with my community and | never really even thought of interest
in the Planning Board until Mayor Lozeau called me one night and asked would you be interested in the
Planning Board, and | actually had to stop and think and said wow | don’t know. | went on the web site.

| have gone to Planning Board meetings before | was asked if | would be interested in this. | have often
spoken at Planning Board meetings. The reason that | wanted to pursue this, and | do see it as a good
opportunity to get to know a broader sense of the community of Nashua, as you can see from my
resume and my most recent experiences really tied to a lot of community in the corporate setting. | think
it is very important to have that community locally as well. A big part of the Planning Board responsibility
| know that is of interest to this Aldermanic board is tied to the master planning.

| had just read a book right before Mayor Lozeau called me called Communities and Consequences by
Peter Francese who is a demographer on the seacoast. A big part of that book that he wrote about how
communities are changing, talks about the importance of planning boards in a community particularly for
communities like Nashua and most communities in the northeast that are looking at changes in the
demography of its citizens. People in Nashua are getting older and what are we going to do to keep
planning and building our community so that we can get the right people living here, to get the right jobs
to keep the economy going. | think that | have a lot of value to bring. | will need to learn a lot as | go
through the process, but | am very resourceful. If I don’t know something | will find out, and | am not

afraid to ask.

Chairman Plamondon

And your meeting with Attorney McNamee how did that go?
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Sandra Belknap

That went well. He and Attorney Connell — it was very interesting. It was a long presentation on
Tuesday night, and to me a lot of it, we went through the Right to Know Law, talked about the
responsibility of being on the Planning Board, and there were no surprises there to me.

Chairman Plamondon

He didn’t scare you away?

Sandra Belknap

No. Well | remember from Mohawk Tannery Attorney Connell would come. | wasn't scared away. | am
here today.

Chairman Plamondon

Are there questions from committee members?

Alderman Deane

Is 40 Fairmount Street your primary residence?

Sandra Belknap

Yes it is.

Alderman Deane

How long have you lived there?

Sandra Belknap

It was my Grandparents’ home, and | lived there when | was in high school. | have been there for about
the last 20 years. | graduated from Nashua High in 1984.

Alderman Deane

| thought | heard you say that you have attended some Planning Board meetings.

Sandra Belknap

Yes.

Alderman Deane

When was that?
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Sandra Belknap

Tied back to the Broad Street Parkway discussions. | would have to go back as | don't keep a record of
where | have attended.

Alderman Deane

But it was a long time ago it wasn't recently; it wasn’'t within the last six months?

Sandra Belknap

| actually attended last month. It was the follow up to that sub-division that they had the two meetings off
of New Searles Road. That was the most recent one after | was asked if | would be interested in coming
forward. There was another sub-division plan in my neighborhood recently, and because | business
travel at the time | could not attend, but | did send an e-mail input to that meeting.

Alderman Deane

Were you there the evening they discussed the legislation that had been passed by this board pertaining
to the downtown master plan? '

Sandra Belknap

No, but | have read the minutes for that meeting.

Alderman Deane

What is your opinion?

Sandra Belknap

It is hard for me to have an opinion since | wasn't in the room to see. | am a communications
professional so a big part of what | pay attention to is not just words on a piece of paper, but the whole
body language and how people react and just in general the whole communication so it is hard for me to
form an opinion. Looking at the importance of what the Aldermanic board wants to have done | can see
that request might come through, but | also would, again | don’t want to have an opinion, but | would say
that if there is a discussion to work on one area of the master plan | would say that the whole thing has
to be looked at. | don’t know if you could really do everything piecemeal. | would probably have to have
a lot more information than just the notes of that meeting.

Alderman Deane

The legislation pertained to removing tWo sentences. It wasn’t a major overhaul request of the Planning
Board it was just two simple sentences.

Chairman Plamondon

What were the sentences Alderman Deane?
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Alderman Deane

They pertained to the idea of bringing a bridge down the Henri Bourque Highway and through the
residential neighborhood going across the river. That is what it pertained to. She is aware of it. She
read the minutes. Did you read those minutes thoroughly?

Sandra Belknap

| read them. It was a lot of minutes. | have read a lot in the past 2-3 weeks to prepare for coming here.

Alderman Deane

On that topic?

Sandra Belknap

No. At that point | was not on the Planning Board, and until | was asked if | was interested in the
Planning Board, while | followed the general community of Nashua, | am very active in my little area and
have been very active in my little area. | think | explained that at the beginning here.

Alderman Deane

Just from my observation of our current Planning Board, there are two veteran members that, in my
opinion, have taken over the Planning Board.

Sandra Belknap

Who are those two people?

Alderman Deane

Read the minutes and you will see their names. They are the only two that virtually speak 98% of the
time during the meeting. When the Mayor talks of being thoughtful, dedicated, and objective, which are
good qualities in anybody, | just get a little bit discouraged when | see other appointments that we have
put on the Planning Board just sit there and say nothing, absolutely nothing. They don't put their
position out on an item or an issue, they don’t say anything. | am wondering how you would approach —
| understand when you first get on the board, and | can tell you first hand that you spend some time
listening and you spend a lot of time learning, but as time progresses, the listening and learning should
stay in the background somewhat.

| am a strong proponent of people that speak their mind. It is good for the citizens to understand where
the members of the Planning Board stand on an issue when they vote on it. When a vote is taken and
there is a lot of dialogue as you very well know by reading the minutes, and there are members that say
nothing and they vote, for the life of you, you can't figure out why they voted like they did. | am
wondering if you have the tenacity to overcome two very powerful members of that board, and that you
will vote the way you feel, after the information has been given to you, you will vote the way you feel is
appropriate in your mind and there won't be any steering of your opinion.

There is nothing wrong with listening to what other people have to say, it just seems to me that ther_e are
a couple of members that just have taken over the Planning Board. | am just wondering are you going
to be...

























































