HUMAN AFFAIRS COMMITTEE
OCTOBER 15, 2009

A meeting of the Human Affairs Committee was held Thursday, October 15, 2009 at 7:00 p.m. in the
Aldermanic Chamber.

Chairman Lori Wilshire presided.

Members of the Committee present: Alderman Richard LaRose, Vice Chair
Alderman Richard P. Flynn

Members not in Attendance: Alderman David MacLaughlin
Alderman Marc W. Plamondon

Also in Attendance: Lt. John Fisher, Nashua Police Department
Joe Brown, Nashua Police Department

Chairman Wilshire

| did hear from Alderman Plamondon that he was not feeling well, and won't be joining us tonight.

COMMUNICATIONS

MOTION BY ALDERMAN LAROSE THAT THE RULES BE SO FAR SUSPENDED AS TO ALLOW
FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE AGENDA WAS
PREPARED

MOTION CARRIED

From: Mayor Donnalee Lozeau
Re: R-09-245

MOTION BY ALDERMAN LAROSE TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

UNFINISHED BUSINESS - None

NEW BUSINESS — RESOLUTIONS

R-09-244
Endorser:  Mayor Donnalee Lozeau
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $290,929 FROM THE UNITED
STATES DEPARTMENT OF JUSTICE INTO SPECIAL REVENUE ACCOUNT #331-6271
«JUSTICE ASSISTANCE GRANT 2009 (MULTI-JURISDICTIONAL)”

MOTION BY ALDERMAN LAROSE TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Chairman Wilshire

Could you give us a little background on this?
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John Fisher

The Xs and Os of this are the Bureau of Justice Assistance, JAG; Grant is a grant that we get most
years. You may remember we were before you with another JAG grant specific to a one-time large
grant, $445,000 stimulus grant. While it was called JAG, this is actually the normal JAG grant. This
particular grant will enable our police department to get $102,919 worth of goods and services. |
have a breakdown of what we would like to purchase with that. The other $188,208 we actually
manage. It's our turn to manage this grant this year.

That $188,208 is divided between Manchester, Hudson, Milford, and the Hillsborough County Sheriff
Departments. Those four departments get that money. It's a formula grant so that was already
established. They have applied for their portion of the money and it has been granted to them.
Officer Brown may have pointed out to you in the past it’s actually a good thing to manage this
money. While it is a little bit labor intensive, the interest money is ours while the money sits there
waiting for the other jurisdictions to spend. I'll let Officer Brown, who's our Grant Manager, spin
through this and tell you what each is for and we can answer any questions. Is that format okay?

Chairman Wilshire
Certainly. Thank you.
Joe Brown

Again, greetings. The first line that you see under Services Bureau is the CARJAG, car seat
inspections. It's a service that we provide to the Greater Nashua area, which, in conjunction with the
local hospitals, newly or expecting families can come over to the police department, after setting an
appointment, and they will have the officers check how they installed the seat to make sure it is
installed correctly and fits with the guidelines. They are certified to do so. That is a service and that
money instead of having it come out of our budget will come out of these grant funds to continue
providing that service.

The second one is the CITJAG or the Citizens Academy. We run it once a year. Sometimes if
money is good we will run it twice a year, which allows the citizens of Nashua to attend an 8 week
program on how the police department functions and runs. It is a good informational outlet for the
people of Nashua and again these funds will cover the overtime associated with that.

The CPJAG, Crime Prevention, most notably is the neighborhood watch meetings. So as not to
again affect the overtime budget, these funds will allow me to attend the meetings as well as any
specialty officers to also give a presentation whether it is on fraud and deception or address some of
the elderly issues. It gives us the flexibility to meet the needs of the community.

The diagnostic scan tool, as our current system has reached the end of its serviceability and the new
models are coming out, we had to upgrade that technology so that our mechanics can continue to
keep the fleet vehicles up and running and help diagnose whatever the problems may be.

The computer equipment, basically in this particular situation it is to help address some of the
computer internal needs that we may have. As you can see it is not a whole lot of money, but in the
event that we see some software that may come out that we want to try to procure we have a
placeholder in the budget for that.






























