REPORT OF THE HUMAN AFFAIRS COMMITTEE
APRIL 30, 2009

A meeting of the Human Affairs Committee was held Thursday, April 30, 2009 at 7:05 p.m. in
the Aldermanic Chamber.

Chairman Lori Wilshire presided.

Members of the Committee present: Alderman Richard LaRose, Vice Chair
Alderman David MacLaughlin (7:10 p.m.)
Alderman Marc W. Plamondon
Alderman Richard P. Flynn

Members not in Attendance:

Also in Attendance: Mayor Donnalee Lozeau
Alderman-at-Large Ben Clemons
Alderman-at-Large David W. Deane
Peter Kelleher, President/CEQO, Harbor Homes
Vanessa Sarlow, Director of Grant Development
Ed Ewers, CFO, Harbor Homes
Katherine E. Hersh, Div. Director, Community Devel. Div.

COMMUNICATIONS

MOTION BY ALDERMAN LAROSE THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF COMMUNICATIONS RECEIVED AFTER THE
AGENDA WAS PREPARED

MOTION CARRIED

From: Alderman-at-Large Lori Wilshire, Chairman
Re: Amended CDBG Proposal R-09-158 Spreadsheet

MOTION BY ALDERMAN LAROSE TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

From: Peter Kelleher, President/CEO, Harbor Homes
Re:  Proposed Veterans Housing at 59 Factory Street

MOTION BY ALDERMAN PLAMONDON TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

UNFINISHED BUSINESS - None

NEW BUSINESS — RESOLUTIONS

R-09-181
Endorser:  Alderman-at-Large Lori Wilshire
Alderman Marc W. Plamondon
Alderman-at-Large Ben Clemons
RELATIVE TO THE USE OF HOME INVESTMENT PARTNERSHIP FUNDS BY
HARBOR HOMES FOR AN AFFORDABLE HOUSING PROJECT LOCATED AT
59 FACTORY STREET



Human Affairs — 04/30/09 Page 2

MOTION BY ALDERMAN LAROSE TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman LaRose

| just want to get this all cleared in my mind. First there was going to be a partial building for
the veterans and also for the Keystone Hall. Now you had $50,000 in CDBG funds for
Keystone Hall for architectural and engineering. That fell through because of codes or
something or that is the reason it is not going in?

Peter Kelleher

You are correct that originally we were looking at sort of a combination use of the building. As
we got deeper into the architectural review of the property and also learned in greater detail
some of the needs that we were going to have for Keystone Hall, the building just was not going
to be large enough to accommodate all of those uses.

Alderman LaRose

Then a resolution was brought in to move that money somewhere else is that correct?

Chairman Wilshire

No. That money is still sitting in FY04 CDBG contingency. There is a resolution coming up at
our next meeting to pay for architectural and other costs for that building.

Alderman LaRose

With that money?

Chairman Wilshire

Yes.

Alderman LaRose

Do we need another hearing?

Chairman Wilshire

| believe the money is for the same type of use so | don't think we need another public hearing
although we do have Director Hersh here who could probably...

Katherine E. Hersh

| don’t know the answer to that.
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Alderman LaRose

That is why | got a little confused. | thought we had already done something. So that $50,000
is part of this whole budget. Now looking at the plan it looks like they are all one bedroom units.
Is that correct?

Peter Kelleher

Twenty (20) one bedrooms and twenty (20) SROs.

Alderman LaRose

What is SROs?
Peter Kelleher
Single room occupancy. ltis a little bit smaller than the one bedroom.

Alderman LaRose

So this is not going to be family housing.
Peter Kelleher
No it is not.

Alderman LaRose

Can a veteran have their spouse there?
Peter Kelleher

It is possible. |think what we were planning is that when we encountered homeless veterans
with families we would try to utilize the Buckingham Place facility, which was set up for that.

Alderman LaRose

Okay. | noticed that most of your money is already committed and you have the $330,000 that
you are looking for from the HOME funds and you have $82,000 some odd for fundraising and
other events — do you have any of that already or is that a number that you are trying to get to?

Peter Kelleher
That is a number we are trying to get to. If | could just amplify one thing that you raised a bit

earlier about the $50,000, the difference here is that was awarded in the name of Keystone Hall
and | think the new resolution is an effort to switch it to the name of Harbor Homes.

Alderman LaRose

Thank you.
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Alderman Plamondon

On one of the designs it looks like there is one HVAC unit on the roof. Is that accurate or is that
just an artist’s rendering? There are maintenance rooms on the various floors. I just thought it
was odd to see one unit up there for a facility this large.

Peter Kelleher

If you are looking at sort of a rectangular structure on the roof that is a preexisting brick
structure that is up there. It is kind of an access point.

Alderman Plamondon

Looking at the layout it looks as though this is a different format than what we have at
Buckingham Place. This is more along the lines of what we have over on Amherst Street with
the SROs. Yet it looks like there is some, as you noted in your introduction, rooms which are
more like an apartment. Is there a reason or did we find that the success level for the individual
veterans having a room and sharing kitchen facilities, bathroom facilities, and all of the other
amenities, is that why this layout was chosen because of that success rate instead of more
individual apartments?

Peter Kelleher

We have looked at different arrays of layouts and we recently had a meeting with the V.A. and
sort of collaborated with them on the concept that if we could kind of have a continuum of
different levels of responsibility that might occur for the veterans so if someone might come in
and maybe start with the smaller unit and then move on to having their own apartment as sort
of as they get more accustomed and culture into a facility.

Alderman Plamondon

But even if they change rooms it is still a two year maximum stay with the program?
Peter Kelleher
That is correct.

Alderman Plamondon

| will say on that point, the times | have visited Amherst Street the communal, if | might for the
lack of a better description, communal atmosphere really got the residents to really work
together and share with each other. That is why | was wondering if this was part of that
continued philosophy.

Peter Kelleher

Camaraderie and the intent to build a team among the veterans is really part of it.
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Alderman Plamondon

| noticed on the layouts specifically first floor there seems to be a lot of open space. There isa
large area project storage. Project storage is that something that is going to be utilized in
conjunction with your main facilities across the street or is there a future intent for that area?

Peter Kelleher
The lowest level in the structure is a partial excavation where about half of the ground is sort of
dug out and the floor height is lower in that area where storage is identified, and that is intended

to be storage for the veterans that reside there.

Alderman Plamondon

| noticed on the second floor there is a whole tenant storage area so there are two storage
areas.

Peter Kelleher
| believe that is right.

Alderman Plamondon

Again, | am sorry about my specifics, but being a ward Alderman | wanted to also know what
the intentions are. | notice that the first floor has conference rooms and office space. | am
assuming, like Amherst Street, it is office space for the resident counselors...

Peter Kelleher

It is with one modification in addition, and that is that Harbor Homes also has a grant from the
Federal Department of Labor called HVRP, Homeless Veteran Reintegration Program, so we
have a set of staff (3 staff) whose only job it is to really work in assisting veterans in obtaining
employment from all of our programs. We thought it made some good sense to try to have
them co-located with the veteran’s right there.

Alderman Plamondon

| look at the third floor and see a large conference room (a 24 x 42 room). |s that solely for the
intended purpose for the resident veterans here or again is this going to be like a mixture of
usage from what is going on at High Street, your main property, and this address or any
intention there?

Peter Kelleher

| think we knew it was necessary to have a large meeting room with 40 veterans residing in the
property. We do have access to our other very large room over at High Street and some other
conference rooms so | think really we were thinking about the veterans and just having an
ability for them to meet all in one location.
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Alderman Plamondon

Why | was asking is | am just looking for — obviously meeting spaces are in demand so overflow
usage like ESL programs or whatever that is currently going on in your meeting room across
the street | could kind of see overflow, and | am just concerned that this is third floor and with
the residents already there — that was my concern.

Peter Kelleher

| think the floor that you are referring to is actually street level at Factory. The way this is all set
up is if you stand at the Factory Street level there are two floors below and two floors above.

Alderman Plamondon

| think this is the floor above because there is one more floor above it, 4th, which is all housing.
Peter Kelleher
The large conference room | think is right at the Factory Street level.

Alderman Plamondon

Oh entry foyer — okay. There are obviously a lot of benefits for having your two facilities close
by.

Alderman Deane

| had a policy question. What is Harbor Homes’ policy on drug and alcohol?
Peter Kelleher
We are a drug free workplace act.

Alderman Deane

| am talking about your clients, people that live in these facilities. | ran into this fellow last week
and he was a pretty intense individual. He was an older fellow that was a Vietnam veteran and
they were talking about this project. He was talking about how if there is any alcohol on
anybody’s breathe they are not allowed in any of these buildings, and that people die out in the
streets because of it. Not to stereotype anybody, but drugs and alcohol and homelessness
sometimes go hand in hand in hand. It is just part of what society has created in some sense
and the people have create a lot of it themselves as well, but | am just wondering is Harbor
Homes doing anything for these folks that have the drug and alcohol as well as homeless
problems?

Peter Kelleher

We are. We are kind of a bit of a complicated animal as an organization in that we have
different affiliate partners. Keystone Hall is one of the partners obviously. We fully recognize
that very significant percentages of the veterans who are homeless that we work with struggle
with issues around recovery and PTSD. There are certain rules and regulations that are placed
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upon us when we accept what is called the grant per diem funding. The Department of Veteran
Affairs sort of oversees. They have the authority under our contracts to establish rules and
regulations that we sort of have to abide by in order to receive the funds.

We also believe in addition to that, that to have a sober environment for our veterans is the very
best thing to do. However, people are at risk of substance abuse, we make resources available
from our other organizations. Keystone Hall has crisis beds that are routinely offered to any
veterans where social detoxification can occur and they can participate in a continuum of other
substance abuse programs that are offered at Keystone. In addition to that, we work closely
with other Veterans Administration resources for substance abuse. Usually what happens is
that first we try to assist them with Keystone, and as space becomes available at the VA they
offer that service to them as well.

We do a tremendous amount of outreach to people that do struggle, and it is pretty much dead
center in our sites. The people that we serve tend to be chronically homeless and a lot of them
are veterans and a lot have multiple layers of challenges. The substance abuse one is one of
the most formidable.

Alderman Deane

Do you have a waiting list now?
Peter Kelleher

We do. | think when you say Harbor Homes; the challenge in answering that guestion is that
we have many different programs. There are about 30 different programs now that are under
Harbor Homes.

Alderman Deane

For this facility here?

Peter Kelleher

For this particular we do. We have about 6 people that are waiting for our veterans programs
right now. We recently graduated a very large chunk of veterans and that is a good thing, and

now we are in the process of sorting of filling up some capacity that has developed.

Alderman Deane

Getting back to the first question | asked, if you have an individual come in and he is obviously
intoxicated or whatever and he is denied access what happens to that person? From that point
how does the process work at that point in time?

Peter Kelleher

It shouldn’t be that someone has simply said you are abusing substances we leave you there.
We work with the person. We reach out. We try to find every possible way for that person to
get treatment. When they receive treatment they are allowed to come back into the facility and
resume where they were before. It is not like people are banished or anything like that simply
because they abuse substances.

























































































































































































































































