REPORT OF THE HUMAN AFFAIRS COMMITTEE

APRIL 8, 2009

A meeting of the Human Affairs Committee was held Wednesday, April 08, 2009 at 7:20 p.m. in the
Aldermanic Chamber.

Vice Chairman Richard LaRose presided.

Members of the Committee present: Alderman David MacLaughlin
Alderman Marc W. Plamondon
Alderman Richard P. Flynn

Members not in Attendance: Alderman-at-Large Lori Wilshire, Chairman

Also in Attendance: Mayor Donnalee Lozeau
Alderman-at-Large David W. Deane
Alderman-at-Large Ben Clemons
Alderman-at-Large Fred S. Teeboom
Katherine E. Hersh, Div. Dir., Community Development Div.
Mr. David Gleneck

Chairman LaRose

| was remiss in not mentioning when we started the public hearing that Alderman Wilshire is ill this
evening, and that is why she is not here.

COMMUNICATIONS

MOTION BY ALDERMAN FLYNN THAT THE RULES BE SO FAR SUSPENDED AS TO ALLOW
FOR THE INTRODUCTION OF COMMUNICATIONS RECEIVED AFTER THE AGENDA WAS
PREPARED

MOTION CARRIED

From: Community Development Division
Re: Residential Anti-displacement and Relocation Assistance Plan
Neighborhood Stabilization Program

MOTION BY ALDERMAN FLYNN TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

UNFINISHED BUSINESS - None

NEW BUSINESS — RESOLUTIONS

R-09-177
Endorsers: Mayor Donnalee Lozeau
Alderman Michael J. Tabacsko
AUTHORIZING THE MAYOR TO APPLY FOR, ACCEPT AND APPROPRIATE UP TO
$5,900,000 FROM THE NEW HAMPSHIRE COMMUNITY DEVELOPMENT FINANCE
AUTHORITY UNDER THE NEIGHBORHOOD STABILIZATION PROGRAM

MOTION BY ALDERMAN PLAMONDON TO RECOMMEND FINAL PASSAGE
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ON THE QUESTION

Alderman Plamondon

Thank you. | have a few questions. If | might through you Mr. Chair to Director Hersh; Director
Hersh you had mentioned that the program would be managed by the Urban Programs Department.
Who identifies the properties? Is that solely through Urban Programs?

Katherine E. Hersh

Yes it would be solely through Urban Programs at this point. Not just Urban Programs, but myself — it
would be people like Tom Galligani, our Economic Development Director, myself, and there would be
a number of people that would be involved.

The concern is that we have to move quite quickly when these things come along. | think that Mrs.
Pressly made some very valid points and in my effort to keep my comments brief | didn’t mention
some of the things she mentioned. | told her she probably should have done the presentation for me
and | would have been all set.

If you don’t mind | would like to answer her questions because | think it will help to frame some of the
rest of the questions. She asked if it is exclusively for this one area, and yes our application is
exclusively for that one area, and the reason is because we are focused on not only housing, even
though the money is used for housing, but the program itself is for neighborhood stabilization, and in
order to do that we really need to focus on a neighborhood and not just on foreclosed properties
wherever they are in the city.

| like the idea of setting up a team of volunteers to help select properties or just to help to be part of
the whole process. Our goal is to do a neighborhood plan and so that we can together with the
neighborhood and with people in the city who are interested in helping, we can identify what the
strengths are in a neighborhood and the weaknesses and the opportunities, and we can then
determine when there is a piece of property that is in foreclosure and we need to move quickly. We
already will have our plan in place, we will have together created our plan, and then we will know is
that a property that is great for a park, is that a property that really needs to be rehabbed or restored
historically. They are very conscientious in this program about making sure that things are energy
efficient. It is a very high priority. Green buildings, historic preservation are very high priorities with
this program. We're thinking that developing that neighborhood plan will create all of that agreement
about what it is that we want to do in that area.

Owner-occupied is absolutely critical. It is our highest priority. We believe it is absolutely necessary
to have a mix of uses and a mix of residential types in our urban neighborhoods, and in order to do
that we need to increase the owner occupancy of these neighborhoods. Those were the major
comments she made that | wanted to respond to.

Alderman Plamondon

You segwayed into my comments so | am going to go back to the comments you made to for my
comments and then to my questions. Neighborhood — census tract 107 and 108 — | have been
beating this drum for 14 years, and that slide that you showed graphically demonstrated what | have
been screaming for for 14 years. The most densely populated problem area of the city is 107 and
108, typically the Tree and Ledge Street neighborhood. That bright red glow on the city map showed
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that. This is the neighborhood that has been needing more attention over the years, and we have
been going into other neighborhoods, smaller neighborhoods, and we have been doing some good
things there, but not so much where the main problems are. | really think this is not only important
this is something we should have done a decade ago anyway. | am wholeheartedly in support of this.

You also mentioned a focus on owner occupied. This is the first time we have talked about it in these
neighborhoods. That is important. This is where the bulk of the multi-family units are. Since we are
focusing on owner occupied, these monies can also go towards renting. | had a question as to who
will be operating or doing the renting functions.

Katherine E. Hersh

The city is not in the rental business and we don't intend to be in the rental business. We would work
to rehab these buildings and then find owners for the buildings that were appropriate that were willing
to take on the income requirements and all of the other requirements that come with the funding.

Alderman Plamondon

That is important, and we heard this evening from one property owner that is local that spoke to us
this evening that has done a lot of work on rental properties in the inner city. We do have landlords
that are Nashuans that care. Unfortunately in the past years and rapidly growing today as we speak,
out of state landlords coming in gobbling up these properties and the only motivation is revenue. The
owner occupied is huge, but also to be able to focus on rental with local ownership | think is very
important and to put these properties on the tax rolls. It is a win/win if we look at it that way. If we
could do that, that would be huge.

There was a slide listing the series of non-profits. Can you give any specific examples as to their
involvement with these grant monies? Thus far it sounds like pretty much everything is under the city
umbrella. Could you touch on some examples please?

Katherine E. Hersh

Sure. ltis a city application, but we see opportunities that there might be where other organizations
might have resources or programs that they are focused on that might be a good partnership with the
city as we advance this whole neighborhood to community program because don’t forget, what we
are looking at is neighborhood to community programming so that neighborhood stabilization
program money is part of that money, but we are actually looking at a larger program in the end
because there are going to be properties that we might target as absolutely key properties that don't
go into foreclosure.

So that doesn’t mean that okay we can’t buy them with that neighborhood stabilization money so we
are going to ignore them, that means we need to start looking at other ways and other partners in
order to be able to do that. We really appreciate and value the resources that other organizations
bring. You take somebody for example like Harbor Homes who has built the Buckingham Place for
veterans and there is quite a bit of opportunity from a funding standpoint from the Veteran’s
Administration.

There are just other connections that we are looking at.
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Alderman Plamondon

The other thing | noticed here in the breakdown as far as eligible uses, (D) and (E), which is
demolition of properties and then redevelopment of demolished properties, | remember 14 or maybe
even 10 years ago we had a line item in the budget for properties that maybe were acquired through
back taxes that we could go in and demolish. We have long since got rid of those funds so to see an
opportunity with these grant monies to not only demolish properties that are uninhabitable and just
financially don’t make any sense to rebuild, is just huge, not only that but to redevelop these
demolished properties. | think that is very important.

My final question is Director Hersh do you foresee, | know it is hard to crystal ball this, but is this
something that the federal government or HUD has had in the past? Can we think that if we show
success with these grant monies and a track record that maybe we could get more of these grant
monies in the future?

Katherine E. Hersh

| think that we already have a track record, and | think that is why we are well positioned to get this
money in the first place because we have such a good track record and we really have done such a
good job with the federal funding that we do get. | think as the federal government continues to look
for opportunities to stimulate the economy | think we will be well positioned.

Alderman Plamondon

Thank you. Thank you Mr. Chair.

Chairman LaRose

Let the record show that the Mayor has joined us.

Alderman Clemons

Thank you. If | could through you Mr. Chair a few questions to Director Hersh. One of the things that
just listening to what you had stated was that | guess these homes are, some of these properties |
guess it is the city’s intention to buy them and rehabilitate them and have them be owner occupied.
Now are we selling them to somebody?

Katherine E. Hersh

Yes.

Alderman Clemons

And that money that comes in, is it the city's intention to put this towards the same use, the income
that we would generate from the sale of those homes, to continue on this program in future years so
that we can keep this ball rolling?

Katherine E. Hersh

My understanding is that funding that comes into this program as revenue goes back to CDFA and
will be reprogrammed by them.
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Alderman Clemons

Okay.

Alderman Deane

Thank you. Through you Mr. Chairman to Mrs. Hersh, so the monies that are generated through the
re-sale of the properties go back into the special revenue account or are returned?

Katherine E. Hersh

They go back to CDFA, to the state, and my understanding is that their intent is to then continue the
program by reallocating those funds back out again.

Alderman Deane

On your handout, on your public hearing handout on the back page, there were some quick numbers
that were put up there. One of them | noticed was $536,677, which isn’t included on this, but was one
of the slides of your presentation. It was for administrative costs. What does that encompass?

Katherine E. Hersh

That can encompass surveys, can encompass environmental assessments, could encompass all the
legal fees that go along with it. All of those costs; partnerships, all of those costs that might be
incurred in order to be able to do that. It will also include the cost to do that neighborhood plan and
we do not have — | would expect that we would want to be able to look at the potential of having
somebody dedicated to this part time for the duration of this project.

Alderman Deane

It is kind of interesting because how many FTEs did the lead paint grant generate?

Katherine E. Hersh

Four and a half | think.

Alderman Deane

That was what $3 million?

Katherine E. Hersh

Three million dollar grant.

Mayor Lozeau

Mr. Chairman if | might. We’ve not made the final decision about how some of this oversight might
come across let’s just say. | am not interested in the city growing staff in order to do this program.
Director Hersh and | have talked a lot about some of those partnerships could include staff that are
not our staff, that we partner with somebody to provide that staffing oversight that we may want. As a












































































































