REPORT OF THE HUMAN AFFAIRS COMMITTEE

MARCH 30, 2009

A meeting of the Human Affairs Committee was held Monday, March 30, 2009 at 8:00 p.m. in the
Aldermanic Chamber. '

Chairman Lori Wilshire presided.

Members of the Committee present: Alderman Richard LaRose, Vice Chair
Alderman David MacLaughlin
Alderman Marc W. Plamondon
Alderman Richard P. Flynn

Members not in Attendance:

Also in Attendance: Mayor Donnalee Lozeau
Alderman-at-Large David W. Deane
Alderman-at-Large Ben Clemons
Scott Slattery, Manager, Urban Programs
Norm Bouthilette, CEO, Boys & Girls Club of Greater Nashua

COMMUNICATIONS - None

UNFINISHED BUSINESS - None

NEW BUSINESS - None

MOTION BY ALDERMAN MACLAUGHLIN TO TAKE FROM THE TABLE R-09-158
MOTION CARRIED

R-09-158
Endorser:  Alderman-at-Large Lori Wilshire
Alderman David MacLaughlin
Alderman Marc W. Plamondon
Alderman-at-Large Ben Clemons
Alderman Richard L. LaRose
Alderman Jeffrey T. Cox
Alderman Michael J. Tabacsko
Alderman-at-Large Steven A. Bolton
AUTHORIZING THE MAYOR TO APPLY FOR THE COMMUNITY DEVELOPMENT
BLOCK GRANT AND HOME INVESTMENT PARTNERSHIPS GRANT, FISCAL YEAR
2010

MOTION BY ALDERMAN MACLAUGHLIN TO RECOMMEND FINAL PASSAGE AS AMENDED

ON THE QUESTION

Alderman MacLaughlin

I am wondering if Director Slattery is with us this evening, if he might just join us so | might pose a
question.
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Chairman Wilshire

| am sure he will. Thank you. Good evening Mr. Slattery.
Scott Slattery
Good evening.

Alderman MacLaughlin

When we last met to deal with this resolution Director Slattery, we did not have a concrete figure from
HUD regarding what amount we are ultimately able to allocate. Are you prepared this evening to
update on that point?

Scott Slattery

Unfortunately | don’t have good news. We still do not know. | checked as recently as this morning,
forwarded my correspondence over to Chairman Wilshire. It is at the highest levels of HUD at this
point. My understanding is because of all of the stimulus funding they have been trying to roll that out
quickly, and | think the Community Development Block Grant formula grants were just essentially put
on the back burner.

| am told now that it is the high priority and it should be in the coming days.

Alderman MacLaughlin

Thank you. s it your sense Director Slattery that at least the city would enjoy the level funding that it
received last year or do you have any feeling for that at all?

Scott Slattery

| believe that we are in line for level funding. Some of the correspondence that | have read has said
that we may see an increase. At this point, | am obviously not ready to state that, but | think it would
be reasonable for us to assume that we will be in line with what we received last year.

Alderman MaclLaughlin

Thank you. | would like to thank Director Slattery for whatever you are doing to advocate for the city
through your connections with HUD both here in New England and in Washington, and thank you for
joining us this evening. That is all | have at this time.

Alderman Deane

Thank you. | have a question of Director Slattery. When you look at the supplemental CDBG
economic stimulus funding, the bottom five items that funding that is coming in can only be used for
the stated purposes in which we received it correct? It can’t be used for any other purposes, and it
has to be tracked?



Human Affairs — 03/30/09 | Page 3
Scott Slattery

You are correct. The direction we have received from HUD so far is that they would like to see the
funding used for economic development activities; however, all CDBG eligible activities are fair game.

Alderman Deane

So that means that $198,273 can be used for anything?

Scott Slattery

Anything that was applied for in this CDBG round yes.

Alderman Deane

| had sent a request in asking you if, | don’t know whether it is you — oh the Mayor is here. Maybe |
could ask her.

Chairman Wilshire

Would you like to join us Mayor?
Mayor Lozeau
Thank you.

Alderman Deane

Thank you. At our last meeting, the marathon meeting that we had, | had asked about that — | don’t
know whether it was you or whether it was the Mayor that had mentioned about contacting HUD
about the sidewalk plow, whether that was — was it you that contacted or was it the Mayor? Did we
ever get any confirmation from HUD on that?

Mayor Lozeau

We did. Actually | have a letter that | will ask Mr. Slattery to distribute if that is okay. At the last
meeting, | did say that we checked with HUD to make sure that we could use the money as matching
funds for the snow plow. | believe Madam Chairman challenged that as well after that meeting. You
will see that the letter that came from HUD was prior to me coming in and talking to the committee.
That letter allows the use.

In addition, the second document that | just asked Mr. Slattery to pass around is a synopsis of where
we stand so far with our investigation into snow plows and the kind we would like to use, what has
been demoed for us, and what our current plans are with some of those. Both of those documents
are there for your review.

Madam Chair, is it possible for me to just report on the couple of things that | was asked about at the
last meeting?
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Chairman Wilshire

Sure.

Mayor Lozeau

| believe we were asked about the snow plow; both what HUD said and what the cost might be so that
is in. The other thing | think that we were asked about was the status of the funds in the Revolving
Loan Fund Program as it related to that extra $198,273. | have asked Mr. Galligani to put some
things together about how much money is out there in the community and what is left. We have just
about $200,000 in that fund now. We have a couple of loans going through that would actually use
almost the full remainder; maybe leave behind $20,000 - $25,000 in that fund.

| have also asked him to put together, because 1 know the committee was particularly interested in
how we might intend to run that program that | have outlined and what | brought before the
committee. | would imagine we could have that before your next meeting.

Chairman Wilshire

Thank you. |did have a conversation with Mr. Slattery this morning about possibly reducing line 6,
which is grant program operations and administration UPD. He felt that he could do with $123,000 in
that line item. Would you care to speak to that Mr. Slattery?

Scott Slattery

Yes thank you Alderman Wilshire. We had a position within the Urban Programs Department retire
back at the beginning of December. We have been running a trial if you will to see if we needed to fill
that position of if we could make due with the existing staff that we have. We have come to the
conclusion that we should be okay to maintain with the existing staff that we have. In re-running my
budget numbers, | did find that we did not need $153,000 in the administration rather that a figure of
$123.000 would work in order for us to fund the department 100% for the next year. We wanted to
put that money back for eligible projects that could come across the desk.

Chairman Wilshire

Was that the support specialist position?

Scott Slattery

Correct. That was Linda Jeynes our Urban Programs Department support specialist. We have
absorbed her duties internally.

Chairman Wilshire

What is the committee’s pleasure on that?
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Alderman Deane

Have you spoken with the Mayor about eliminating that position at all? Was there any conversation
between you and the Mayor on that?

Scott Slattery

The discussions | have had have been with the Community Development Division Director, Kathy
Hersh, my immediate supervisor, and she seems to be satisfied with the level of work that is coming
out of Urban Programs at this point. | have not had a direct discussion with the Mayor on this no sir.

Alderman Deane

| have a question of the Mayor. Has the Community Development Director spoken to you about this
idea?

Mayor Lozeau

No. The budget was presented to me. That did not come up. As you know this year in my budget |
intend to put this department and others in the budget so that you can see it. No it didn't come up
during that discussion.

Alderman Deane

Is this going to be a long term reduction in your operating budget — so you won't be back next year
looking to add $30,000 back into it? What is the plan?

Scott Slattery

No sir | don’t envision coming back. | do plan on going with the existing; myself and the other three
staff of Urban Programs.

Mayor Lozeau

If | could add Madam Chair | would point out Alderman Deane that if Mr. Slattery and Director Hersh
think that they can do without these funds, | have no objection to thinking that they could do that, but |
would make it very clear that | will hold them to that.

Alderman LaRose

Thank you. On behalf of Alderman Deane | would move to reduce line item #6 from $153,000 to
$123,000.

MOTION BY ALDERMAN LAROSE TO AMEND R-09-158 BY REDUCING LINE ITEM 6 FROM ONE
HUNDRED FIFTY THREE THOUSAND ($153,000) TO ONE HUNDRED TWENTY THREE
THOUSAND ($123,000)
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ON THE QUESTION

Alderman MacLaughlin

Thank you Madam Chair. | think that certainly | know | would say this is an extraordinary reach back
from this particular department at a time when many city services would love to protect every dollar
they currently have. To accept a reduction of this volume is substantial. In the end as we most likely
reallocate the balance that you have just surrendered should this thing pass, represents just more of
the greatly leadership we have come to grow and know from your management of this particular
department.

| do know from my own conversations with Director Hersh that you enjoy full and complete support
from your supervisor for the outstanding work that you do.

Alderman Deane

| have a question on the $30,000 to Mr. Slattery. This position, is it a full-time position?
Scott Slattery
Yes it was a full-time position yes sir.

Alderman Deane

What is the salary?

Scott Slattery

| believe Ms. Jeynes salary prior was in the range of $41,000 plus benefits.

Alderman Deane

Okay so the $30,000 is a portion of the $41,000 and if you are not filling the position, what have you
funded for benefits? If you have to pay benefits out of the same account — what was put in for
benefits anything?

Scott Slattery

| don’t have the figures in front of me of what Ms. Jeynes benefit costs were. | certainly can get you
those figures.

Alderman Deane

| am just thinking if there is a benefits package in there we can reduce that too because that is no
longer going to be utilized right?

Scott Slattery

Correct. But, from running the budget figures | have with having to put in adjustments for potential
union contracts in the upcoming year, we were instructed by the Finance Department to put in
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adjustments, this would cover any step increases for the union as well as increases in benefit costs.
Right now what we are seeing is our fringe costs is what is excessively hurting our budget.

In some cases, some of our employees’ fringe percentages are 40-45% of their salary. | am not sure
what Ms. Jeynes actual figures were. | certainly can get those for you.

Alderman Deane

So you are using the $11,000 plus the benefits costs to make up for the increase in other areas?
Scott Slattery
That is correct.

Alderman Deane

Thank you.

Chairman Wilshire

Is there further discussion? The motion is to reduce line n#6 to $123,000.
MOTION CARRIED

Alderman Plamondon

It is customary that we also vote on the Human Services. It is also customary that we fund the full
15%.

MOTION BY ALDERMAN PLAMONDON TO ALLOCATE THE MAXIMUM AMOUNT OF 15%
TOWARDS THE 505 ACCOUNT

ON THE QUESTION

Alderman Deane

What is the total dollar amount?

Chairman Wilshire

We don’t have that dollar amount yet Alderman Deane. That is what Mr. Slattery just told us.

Alderman Plamondon

If | could; if we base it on level funding, it is $99,558. Again, that is very much a floating number as to
the points made earlier.

Chairman Wilshire

|s there additional discussion on that motion?
MOTION CARRIED
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Chairman Wilshire

Do we want to go line by line to see if there are any other adjustments we need to make here?

Alderman LaRose

Yes.
Mayor Lozeau
Could | just ask a question on that 15%7?

Chairman Wilshire

Sure.

Mayor Lozeau

Thank you. |, as you know in the resolution that | proposed, also set aside $160,000 for that for the
non-profits so | exceeded that. My resolution had actually 22% for non-profits, 24% for the city. The
question that | have is the process by which that last, whatever that dollar amount is, is going to be
distributed — is it the committee’s intention, and | know that you and | have talked a bit about this, is it
the committee’s intention to ask the Review & Comment Commission to look back at those grants
that were submitted and add to their work or that type of thing? | think that is the process that has
been used. | did have a conversation with Review & Comment who said if you do put more money in
for that we would like to be able to look back at these grants.

| have them waiting until the committee tells me what they would like to see happen there. If | could
go back to them with what your pleasure is it would be very helpful in getting that process done. |
have not asked Mr. Slattery to look at the eligibility of the grants that are in that pipeline because |
didn’t want to do that unless the committee wanted to use that process. If you could give me some
indication of that before you move off that subject, | would appreciate it.

Chairman Wilshire

| think that would be our intent Mayor. Consensus if that would be our intent was to send that — that
is the money that would typically be allocated through the Review & Comment process.

Alderman LaRose

So that we would have to reduce the $99,000 by $15,000 because of the juvenile mental illness that
we were appropriating? No?

Chairman Wilshire

No that would be part of the $99,558.




























































































































































