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Mayor Lozeau

Well if you asked Mr. Slattery to do the research and he has done it | am perfectly...

Chairman Wilshire

I don’t know if he has. | think he may have inquired, but | don’t know if there was any further
information.

Scott Slattery

| did pose that question to our HUD representative today as a matter of fact, and | did forward you her
response, which essentially is they have no received guidance from Washington on this. The
Economic Stimulus money there is a guideline and yes the emphasis is on economic development
activities to create and retain jobs. All CDBG activities are eligible under the stimulus money;
however, the emphasis is on economic development. | have not got a clear cut answer from HUD on
your question of whether or not it could be used to prevent layoffs.

Mayor Lozeau

I would just add to that | was notified of these funds both from HUD and from the U.S. Conference of
Mayors, and it was as Mr. Slattery indicated; here is additional money for this purpose. Economic
development was the primary focus, creation of jobs, could be retention of jobs. There was also
economic stimulus money that is going to be available to schools and others. There is money
available to the Police Department for different things like that. We hear people talk a lot about well if
they are going to lay off police, fire, teachers we are going to use economic stimulus money for that. |
have to tell you that | have made it very clear to all the divisions that | am working with in putting
together my budget that | am not going to take economic stimulus money for operating expenses.

Unless somebody can justify to me how we are going to hire somebody and keep them hired with one
time money, | am not letting it come into my budget. Now the Board of Aldermen may make a
different choice, but that won’t be what | present to you. | specifically took these items, yes it is
alphabetized Alderman Teeboom, just in my different sections, and where you see the Best Retalil
Practices start about midway, those things that have been funded in the past through this process and
this committee, that | believe fit into that category, which allowed you a little more flexibility up here for
funding for some of the non-profits that | know you want to work with.

Chairman Wilshire

| guess my question really was if it is not this pot of money, the CDBG money, there is other money
available for retaining teachers jobs, public safety...

Mayor Lozeau

There is.
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Chairman Wilshire

Do we know if the city has made any attempt to secure any of that kind of funding?

Mayor Lozeau

All of the funding is being collected. | have a person responsible for that. We are in touch with the
state and the feds for all... there is probably at least a dozen different pots of money for any number of
options, and we are looking at all of those dollars now, but as | said we have not targeted any layoffs
for the city so | am not seeking funds for that kind of use. If | were, and if divisions were proposing
layoffs, if they couldn’t demonstrate that we could find a way to keep those jobs beyond this initial one
time money, | am not encouraging the use of those funds. When | present my budget | will explain to
you whether or not there are any positions in that circumstance.

Chairman Wilshire

Okay.

Alderman MacLaughlin

Thank you. | guess my comments would be more along the lines of this; it seems like when we first
came in the Chamber this evening we were expecting this struggle between two resolutions; one
proposed by the administration and one proposed by the members of this committee through R-09-
158. At first it seemed like there would be this endless struggle to see whose priorities would prevail.
Yet on our desks this evening is this document of an amended version of the original resolution,
which sort of brings the two together. The two plans are now contained under one roof so to speak. |
don’t see this really as the administration’s proposals for use of these funds or the Human Affairs
Committee’s use of these funds at this point. | see a compromise developing here that is on our desk
this evening.

| am heartened by last Thursday’s meeting of the Personnel/Administrative Affairs Committee where
the Human Affairs Committee Chair, Wilshire and Mayor Lozeau indicated very clearly and on record
that next year the process that we sort of struggled with this year will not be used again. It will be
improved, and it will be worked upon so that we probably won't get that sense of two competing ways
to distribute these funds in the next round. | think that obstacle has been removed as of this evening
because both of you have indicated again tonight your commitment to working together next year, and
I know you are working together at this point.

| think that we may take a few good ideas from each column before this is all done. To sort of set the
pace for the tone going forward over the next couple of weeks and following the hearing we will have
on the 30", | see very good things coming out of the city’s share of the CDBG funding. | look forward
to setting that foundation that we can build upon in the next round.

All of these are great ideas, and | have said in my past deliberations for allocating these funds that
once there was a change in Washington that perhaps federal monies would be redirected in some
way so that one day future committees like this one and administrations can just say look this is what
we need and we have all of this money, ultimately we can now fund almost everything, and we will get
out of the mess that we have been in over the last few cycles. We are not out of there yet because of
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everything else that has gone wrong with the economy, but if we work together as a group and we
work with the Mayor going forward, | think the result is going to be a very well put together program. |
look forward to our deliberations and | know that | see a little of each that | am very enthusiastic to
support and look forward to that. Thank you.

Alderman LaRose

I have a question for the Mayor if | may. Thank you. The Business Revolving Fund that is going to be
in the Economic Development Director’s purview? Is that correct?

Mayor Lozeau
Yes.

Alderman LaRose

So he is going to be operating that?
Mayor Lozeau
Yes.

Alderman LaRose

In that fund is there any administrative costs coming out of that?

Mayor Lozeau

That is money that was set aside at his request for setting up some kind of fund for businesses that
are either more flexible than the existing funds that we use for that purpose or in addition to those
funds that we use. The structure of how that program will run and how those dollars will be prioritized
has not been developed at this point.

Alderman LaRose

Will we get a presentation on how that is going to operate?
Mayor Lozeau
Certainly.

Alderman LaRose

Thank you.
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Chairman Wilshire

It is my understanding that if we do something with this money as far as revolving loan fund, how does
that get tracked? Who monitors that?

Mayor Lozeau

It depends on how we set it up. | would set the one up for this a bit differently than the one we have
currently because there are very stringent requirements by CDBG that has to measure people,
dollars, and what it meant. The Economic Development Director is well aware of that and knows the
parameters in which he has to work with. As | said to Alderman LaRose, once that program is
developed, | would be happy to bring it in and show it to the committee, but it will not be done outside
the scope of what is eligible.

Chairman Wilshire

| am sure it won't, but | am just concerned it is a lot more administrative burden than there is now on
the current loan fund.

Mayor Lozeau
Not necessarily.

Chairman Wilshire

| think HUD’s requirements are a little bit more than probably what we have now. One of my concerns
is would that require more staff, more...

Mayor Lozeau

No. There are a couple of reason it wouldn’t; one it is my hope to fill the position that is still open in
Economic Development. As you know in last year’s budget and you will see it again in this year’s
budget, we have a position that we have not filled yet. In addition, it is my hope, as you hear me say
all the time and Alderman Flynn referred to it, that we are not working in silos. It would be my
expectation that Urban Programs and Economic Development will work together in making sure that
this program meets the needs of the businesses and the requirements of the law.

| would not want to create another program that hires another staff person especially these funds may
only be available this year. | don’t want to hire someone and then say well thanks the program is
done now, we don’t have any funds.

Chairman Wilshire

Well they are available only this year, but my concern is about the ongoing monitoring of where the
funds go.
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Mayor Lozeau

I think if we design it properly it will be the business that is providing that information and we will only
be providing an audit function.

Alderman Teeboom

First of all let me make an observation that we may not yet know how the stimulus money is being
spent, but there is plenty of Wall Street voters money available.

Just want to remark back on the Boiler House, we are not going to bond anything until we are close to
construction, but the city typically uses what they call bands, which is using bond anticipation notes,
which uses reserve money. Typically we do not bond until we are well into design and just prior to
construction.

The question | have on the Boiler House is if this $80,000 gets funded, would you proceed to clean up
the Boiler House even though you wouldn’t know that we are or are not going to take it as part of
route #2 or would you wait to find out if it is going to be taken because it may be less expensive to just
tear the whole thing down than to have to go in and first clean it up and then tear it down?

Katherine Hersh

We would wait. We need to understand what option the city is choosing so that we make the best
decision.

Alderman Teeboom

That makes a lot of sense to me. Thank you.

Alderman Deane

Thank you. The city does not use bond anticipation notes any longer. The city has not used a ban in
7 or 8 years maybe — something like that. | was always under that impression too, but that is not what
happens.

I kind of like how this was worked out. | tend to agree with Alderman MacLaughlin there are a lot of
good items in here. There is some contingency left in place. | too wouldn’t want to get too cozy with
that one time money for purposes that extended beyond this one time receipt of it as the Mayor had
stated. There are some communities that it is an addiction. They are using it to fund everyday
operating purposes and next year it will be worse. There are a lot of people that have a lot of
problems down the road. | think with the health that this city finds itself in we are not in that category.

| was really concerned to hear the layoff comments. You know when the School Department came
forward with their operating budget they are jockeying positions, and the only word | heard come out
of anyone’s mouth over there, and the Board of Education especially as well as the administration,
was a word called attrition; people come and people go — people retire. The school district, with their
budgeting process, has taken their resources and funneled it into different areas. When you have
reductions in students in certain parts of the school system and increases in others and they take the
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money and they funnel it to the increased area where the population is higher, but | did not hear
anyone say anyone was getting laid off. We went through that in 2006 about all of these layoff
threats, and | really don’t think we should be going through that again.

I do like this plan, and I like leaving the contingency out at the end too. | am sure this committee will
make their recommendations after they have some discussions on it, but it will be interesting to say
the least. Thank you.

Alderman Clemons

Thank you. In regards to layoffs, | think that | have no problem, and | expressed this to the Mayor in a
meeting that | had with her; that | had no problem with not filling positions and as people retire you
leave things out. | was happy to hear that layoffs were, at least as far as right now, were not part of
the budget equation, and | hope that holds true throughout the whole thing. | will say that | think that if
it does come down to that | think that, depending on the number and how much money we have, that
money should be set aside to save jobs even if we can’t look ahead and say that we are going to be
able to save it beyond the next year or year after that.

The reason | feel that way is because | think that there is a level of anticipation that people
understand that this money is short term and that it is coming at a one time thing and this is
something that hopefully we will be able to work through and maybe revenues will pick up in the years
after and business will pick up and we will have more income coming into the city and we will be able
to do that. That is I think just something | think everybody should think about as we move forward.
Thank you.

Mayor Lozeau

Madam Chair, if there are no more questions of the staff | would love to let them move along. Itis
almost 9:30 p.m. Mr. Caggiano | thought | had asked him a couple of days ago and it hit me at 5:30
p.m. that | didn’t ask him so he was really kind to come tonight. If there are no more questions of
them | would ask that they be squared away to head on their way.

Chairman Wilshire

Does the committee have any more questions for either Mr. Caggiano or Mrs. Hersh? Thank you for
being here.

Mayor Lozeau
If you are all set with me | am happy to go too, but let me know.

Chairman Wilshire

| guess the point we are at is R-09-175, and since there has been no motion, we invited you to come
up and talk about it. | guess | would look for a motion since we do have a combined resolution that
we had discussed putting the resolution together so we weren’t holding two separate resolutions
before the committee...



Human Affairs — 03/19/09 Page 44

Alderman Teeboom

Point of Inquiry — | have R-09-158 amended. Which one are we talking about?

Chairman Wilshire

It is R-09-158 amended.

Alderman Flynn

It is the second amendment.

Alderman Teeboom

| don’t know which one it is. Is there a further amendment?

Alderman Flynn

The one with the word “amended” on the same line as the resolution number.

Chairman Wilshire

No that is the wrong one.

Alderman Flynn

It should say second amendment or something. It is very confusing.
Mayor Lozeau
Alderman Deane is making you a copy.

Chairman Wilshire

I know that Sue Lovering left copies for the committee members. We probably should have had a few
extras.

I guess | would look for a motion on R-09-175. What is the committee’s pleasure?
MOTION BY ALDERMAN FLYNN TO RECOMMEND FINAL PASSAGE

MOTION BY ALDERMAN FLYNN TO TABLE R-09-175
MOTION CARRIED

NEW BUSINESS — ORDINANCES — None

MOTION BY ALDERMAN MACLAUGHLIN TO TAKE FROM THE TABLE R-09-158
MOTION CARRIED
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R-09-158
Endorser: Alderman-at-Large Lori Wilshire
Alderman David MacLaughlin
Alderman Marc W. Plamondon
Alderman-at-Large Ben Clemons
Alderman Richard L. LaRose
Alderman Jeffrey T. Cox
Alderman Michael J. Tabacsko
Alderman-at-Large Steven A. Bolton
AUTHORIZING THE MAYOR TO APPLY FOR THE COMMUNITY DEVELOPMENT BLOCK
GRANT AND HOME INVESTMENT PARTNERSHIPS GRANT, FISCAL YEAR 2010

Chairman Wilshire

We do have an amendment here before us tonight, R-09-158 Amended, and it should read the copy
that says R-09-158 Amended on the same line. This is the most recent amended resolution.

MOTION BY ALDERMAN MACLAUGHLIN TO AMEND R-09-158 IN ITS ENTIRETY BY
REPLACING IT WITH THE AMENDMENT PLACED ON OUR DESKS THIS EVENING

ON THE QUESTION

Alderman Deane

Is everything from R-09-175 in this new amended R-09-158?

Chairman Wilshire

Itis.

Alderman Deane

Everything?

Chairman Wilshire

Yes.

Alderman Deane

Okay. Thank you.

Chairman Wilshire

You are welcome.
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Alderman Flynn

In this newest resolution, once again the numbers don’'t add up. Now the number on the first page of
the resolution... | think what | would like to do not is further amend this so that on page one,
paragraph two, | guess | don’'t know what the real numbers are. The total has to be this number...
why don't | just do it that way for now. | guess the revenue would be the same...

Chairman Wilshire

Could I ask Mr. Slattery could you join us please?

Alderman Flynn

The page we had handed to us before the meeting was $1,522,869. | don’t know how that fits with
the revenue number as well, but | am sure it doesn’t add up to $700,000.

Scott Slattery

Thank you Chairman. We have not been notified by the federal government what our annual grant
amount is. Typically we know at the end of February or the very beginning of March. | don’'t know
what the reasoning is and why there is a delay this year. | assume that it probably has to do with all of
this other stimulus money and HUD is still working out the formula. | checked as recently as today
with our HUD representative. | check daily with her. We still have no news on what the actual grant
amount is going to be.

Chairman Wilshire

Is there some thought that we might get some money restored to this amount that has been cut in
past years so that it may come in maybe higher than it was last year?

Scott Slattery

Hard to say at this point. Through some of the colleagues that | do correspond with across New
Hampshire and then across the country, that is the discussion that HUD is looking to restore some of
the cuts that have been made over the previous years. Until we actually see the amount | dare not
speculate.

Chairman Wilshire

I guess before us tonight we should try to come in as close to the number as we had last year, and
then if further funds are available once we do get notification, we can amend this further. | think my
goal would be to get to the number $743,869.

Alderman Teeboom

What is the number? Has somebody added up the true number? What is now the number?
Alderman Flynn have you added it all up?
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Alderman Flynn

Yes.

Alderman Teeboom

What is the number?

Alderman Flynn

| think the way the resolution should be changed is it should say that with an anticipated grant of
$1,472,869 and estimated program revenue of $50,000 for a total of $1,522,869. That is what it adds
up to.

Alderman Teeboom

This is my point. That absolutely makes no sense. Is that the CDBG money?

Alderman Flynn

That is what the resolution adds up to.

Alderman Teeboom

Now $1.4 million — so far off field from anything else that you throw the whole thing out of kilter. The
only thing | was going to suggest at this point to the committee — | don’t have a vote in this committee
but | do have a vote at the full board — irrespective of whether it is a ban or they take the money out of
city reserves, they don’t bond until you are really close to construction — they take the money from city
reserves. Whether you call it a ban or not — | believe you are correct Alderman Deane it is the city
reserve now, but the pointis | can't see, and | am the deciding vote on the Broad Street Parkway, |
can'’t see putting $80,000 in here for the Boiler House.

Clearly you could spend the money at a later time when you know what the Broad Street Parkway is
going to do so why encumber the money here? Now that would have a made a brilliant move if you
were close to the $700,000 but we are not even in eyeshot with $1.4 million. With half of this, the way
this is worked out, if you took everything in one — as | read it, and | got it two minutes ago, you took
everything in one resolution, entered the Mayor’s resolution, and whatever numbers correlate you put
in. That is not exactly correlating it to resolution. It is just adding one to the other and getting to $1.4
million. | think what needs to happen — | would recommend you table this thing until Mr. Slattery gets
a better feel because all you will do is throw everybody out because if you are not even close to the
$1.4 million what are you going to do? You are going to sit here and agonize all over again about who
you are going to fund and who you are going to not fund.

Alderman Deane

In my number of years on the board that was part of the process was the agony. | think that the
numbers that Alderman Flynn put out, you are combining the two resolutions, you are amending them,
then you are going to debate the merits of what the committee wants to fund and you are going to
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take out what you don’t want to fund, and then the resolution will be further amended and then sent to
the full board for final action. Basically you have rolled it all into one now. Granted the bottom line is
a lot more than what is being brought in, but then the debate starts.

Chairman Wilshire

That was my intent tonight Alderman Deane was to take this resolution and try to get the committee’s
consensus on what should be funded, what shouldn’t be funded, and at what level. We can’'t make a
final determination, but we at least need to get some discussion started on the items in here. As you
know, CDBG has a timeline, and it is short. It is getting shorter because we don’t know what the
amount of money is. It would be my hope to go through these line items tonight and at least get some
consensus as to whether we keep them in or not.

Alderman Deane

Here is my problem; as a primary sponsor of R-09-175 that has now been merged with R-09-158, I,
as well as Alderman Flynn, fall off the chart. | can no longer — can | amend this R-09-158?

Chairman Wilshire

The Mayor was the primary sponsor of R-09-158.

Alderman Deane

The Mayor’s name is always on the top. We had that discussion when that resolution passed
remember? Regardless of what has been brought in, the primary sponsor other than the Mayor is
always the first Alderman listed. What happens now?

Alderman Teeboom

Point of Information — Since | was the sponsor of the ordinance that allowed introduction of an
amendment by a sponsor, unless you are the sponsor of R-09-158, the ordinance says only the
sponsor of the resolution or the ordinance can make the change. If you did not sponsor R-09-158,
you cannot make the amendment. If R-09-175 were amended, that you were a sponsor of, then you
could make the amendment.

Alderman LaRose

Thank you Madam Chairman. | guess my thoughts are that we go through the list, we make our
priorities, and as Mr. Slattery dais, there is maybe a chance that we will get more money, and we
have an additional list that prioritizes whatever we believe we would fund from additional money. |
guess one of the things is we have to figure out how much we are going to keep in contingency.

Chairman Wilshire

Thank you. | agree. | think that is what we need to do. | think we should start going one by one
through these line items and vote on how we are going to fund them, and take it from there.
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Alderman MacLaughlin

Thank you Madam Chair, and out of respect for Alderman Deane and others, as is the past practice of
most committees, if a non-member of non-sponsor has a great idea for an amendment and is willing
to put that out there for a member of the committee to propose on their behalf, as | have stated
already this term, | don’t see why that would not happen out of mutual regard for all of those who
serve on the Board of Aldermen.

Alderman Deane

We could have also have amended this to have it read R-09-175 in lieu of R-09-158.

Chairman Wilshire

We could have, but the Mayor and | discussed this and she said it didn’t matter to her which way we
went, this is the way | went. There was no particular reason | went that way except that this is what
the committee had put forth so we merged the Mayor’s into this one.

Alderman Deane

But now with this new ordinance in place it may not matter to the Mayor, but it matters to me.

Chairman Wilshire

It is still my plan to go through the resolution tonight, and if you have something you feel pretty
strongly about Alderman Deane you can certainly make that known, and one of the committee
members can make that motion for you.

Alderman Deane

Thank you. At the prior meeting, there was a list of items that you jotted down, and Mr. Slattery was
going to return with that information. Did you bring that with you this evening?

Scott Slattery
Yes sir.

Alderman Deane

Are we going to get a handout prior to deliberations here?

Chairman Wilshire

| think as we take up each line item we can ask Mr. Slattery the questions as they come up.

Alderman Deane

There were questions asked of him at our last meeting.
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Chairman Wilshire

Right, that pertained to line items in here?

Alderman Deane

Yes.
Scott Slattery
Yes they do.

Chairman Wilshire

What | was hoping is that as we go to each line item if there were questions posed of him he could
present them at that time. That at least gets us moving on this. | understand, | had questions myself.

Alderman Deane

He was going to bring the answers back to the questions in the form of a handout tonight.

Scott Slattery

| did not prepare a handout tonight. | figured exactly as we were going through the resolution that
these questions would be brought up. My apologies.

Chairman Wilshire

That is what | think we will do from this point. | think we need to get moving on this.

Alderman Flynn

Right now the motion in front of us is to amend R-09-158 in its entirety. If we were to vote that down,
we could then move to amend R-09-175 in its entirety to read what R-09-158 reads, and then we
would be able to have I think a fairer compromise for Alderman Deane since he was a primary
sponsor for a significant part of what we are trying to melt together here. We haven't voted yet on
amending it in its entirety. We haven’t even decided what we want to do for the language within this
one yet.

Chairman Wilshire

We are probably not going to decide that tonight anyway Alderman Flynn because we don’t have a
number from HUD.

Alderman Flynn

Are we going to vote on amending it in its entirety? We haven't taken that vote yet.
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Chairman Wilshire

We will.

Alderman Flynn

| am going to vote no on it when we do.

Chairman Wilshire

Okay. Alderman Deane did you have something further to add to that?

Alderman Deane

Who is the primary sponsor of R-09-1587?

Chairman Wilshire

Me.

Alderman Deane

See that would knock you off the list, but you are a member of the committee. That is the difference.

Chairman Wilshire

Alright | think we can move on and start going through these line items if that is the committee’s will.
Do you want to vote on replacing this in its entirety at this point?

Alderman LaRose

Was that a motion made?

Chairman Wilshire

There was a motion made.

Alderman LaRose

Then we have to vote on the motion that was made.

Chairman Wilshire

Let’s vote on that motion. Is there further discussion on replacing R-09-158 as amended with the
handout that was on your desk this evening?
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Alderman Flynn

If we were to vote to amend this one that doesn’t preclude us from putting this back on hold or tabling
it and amending the other one...

Chairman Wilshire

It does not preclude us from that...

Alderman Flynn

And then addressing the other one.

Chairman Wilshire

Does not preclude us from that. That is correct.

Alderman Flynn

We would just have two resolutions that look identical and we could decide which one to take off the
table if all of those things passed.

Alderman MacLaughlin

| understand what you are intending Alderman Flynn, but that would not be the case because the
consolidation of these two plans are based in this amended version, which is now before us for a
vote. Under R-09-175 it would simply be the column that we discussed with the Mayor a moment
ago.

Alderman Flynn

Not if we amended the second resolution to read exactly the same as this resolution.

Alderman MacLaughlin

Exactly, but based on this roll call we will find out the chances of success in that happening.

Chairman Wilshire

Is there further discussion?

Alderman Flynn

So do you think a yes vote means that you are willing to consider amending the other resolution?
What do you think a yes vote represents?
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Alderman MacLaughlin

If I vote to accept this motion before us | am saying that the ideas and proposals contained in the
Mayor’s plan would now be merged in this particular resolution, and that will be the basis of my
deliberations going forward.

Alderman Flynn

| think | understand what the vote means now.

Alderman LaRose

Thank you. With all due respect to Alderman Deane, he attends these meetings; he participates in
them and so forth and so on, but let’'s go with R-09-158 and stop this hassling about going back to R-
09-175 and so forth and so on. We will acknowledge the fact that Alderman Deane if he has an idea
or he wants to make an amendment, one of us will certainly accommodate him.

Chairman Wilshire

If that is the committee’s will. | can’t say for certain that the committee will do that...

Alderman LaRose

| understand that, but | would suspect that it would be the committee’s will. Are we just going to sit
here and argue for half and hour or more and end up being where we started instead of doing the
work that needs to be done? Thank you.

Chairman Wilshire

The motion before us is to replace R-09-158 with the amended version left on your desks this
evening. Is there further discussion?

A Viva Voce Roll Call was requested, which resulted as follows:

Yea: Alderman LaRose, Alderman Plamondon, Alderman MacLaughlin, Alderman Wilshire
4

Nay: Alderman Flynn
1

MOTION CARRIED

MOTION BY ALDERMAN LAROSE TO RECOMMEND FINAL PASSAGE OF R-09-158 AS
AMENDED

ON THE QUESTION
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Chairman Wilshire

I would like to start with line item 1 and work through the resolution until we get to some numbers that
can...

Alderman LaRose

My question is which sheet are we using?

Chairman Wilshire

The amendment.

Alderman LaRose

Thank you.

Chairman Wilshire

| gave this sheet out just as a worksheet if you want to scribble. It is all on one page. You can see it
clearly — rather than flipping through four pages of the resolution. It was just a worksheet.

Alderman LaRose

Thank you.

Chairman Wilshire

Line Item #1, we have Housing Improvement Program - $150,000. | think both resolutions took into
account that this was a good project to continue funding. We did cut it back last year and ended up
adding money back into this line item.

Alderman LaRose

My question is the monies that we added back, has any of that been touched?

Scott Slattery

Yes it has. We have actually completed two furnace replacements using those emergency funds, and
my staff is actually specking out a third one over on Burritt Street off of Lake Street as of today.

Alderman LaRose

Thank you.
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Chairman Wilshire

We have no further discussion on that line item. We will move on. Neighborhood Housing Services
of Greater Nashua — support of housing services and operations of Neighborhood Housing Services,
including operation of the Campaign for Home Ownership.

Alderman Deane

I would like a breakdown of what every dime of this money is going to be used for.
Scott Slattery
Absolutely.

Alderman Deane

And | would like a split on how much is for the administrative costs, what the other money is for, what
sort of success this program has had, and what other funding sources this organization derives from
the city whether it be from Review & Comment or whatever. That was one of my questions.

Chairman Wilshire

They don't get Review & Comment funding Alderman Deane.

Alderman Deane

They get that other...
Scott Slattery
CHDO operating money.

Chairman Wilshire

Right, but they don’t apply for Review & Comment money just to address that..

Alderman Deane

I am sorry | used the wrong term. They do get two federal sources right?

Chairman Wilshire

They do.

Scott Slattery

That is correct.
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Chairman Wilshire

They get one as part of what the city has funded over the past many years, and | don’t know how
many exactly, but a good number of years. Because of the emphasis we have put on this
organization’s campaign for home ownership — it is a good program, it serves a lot of people. They do
mortgage classes and home ownership classes. | am sure that they can provide quite a good
success rate. | know that actually | ended up going through a class over there myself and ended up
buying a home and it was helpful to me as a first time single home buyer on my own. It was very
informative. There were quite a few people there, and | think their success rate is tremendous. That
is what | know about it first hand.

Alderman Deane

| would like that.
Scott Slattery
| am reading you.

Alderman Deane

On a piece of paper if at all possible.
Scott Slattery
You will have that tomorrow.

Alderman Deane

| am not putting constraints on when it is...

Chairman Wilshire

Okay no changes to that line item as far as we can go. Line Iltem #3 — Human Services Program
Support — | want to specifically address this.

Alderman LaRose

What happened to number 2? We didn't ..

Chairman Wilshire

We didn’t make any amendment or changes to it so it sits as it is for now.

Alderman LaRose

Okay thank you.



Human Affairs — 03/19/09 Page 57

Chairman Wilshire

Number 3 Human Services Program Support - $99,558 — the Mayor talked about this, and you know
that | have had some concerns about how this was handled this year. This line item has always fallen
under the purview of this committee to allocate out of the Community Development Block Grant
funding up to 15% of the block grant. The NROs say that the activities of the block grant and of
Review & Comment fall within the purview of this committee. Every year that | was Chair and | am
sure when Alderman Plamondon chaired the committee and prior to that, it was this committee that
determined what portion of the block grant went to human service program support.

This year there was a change in the application for Review & Comment and | would say to you that in
the many years | have done this, people that apply for city money think they are applying for city
money. It has been really not apparent to people whether it came from the 505 account or from the
block grant. When you apply for Review & Comment money it has always been the administration,
Mr. Slattery, prior to him Mr. Newman, who determined which organization was eligible for this pot of
money. The organizations didn’t know when they went in to apply whether they were getting 505
money or CDBG money.

When the application process changed this year — here is what it did; first of all when you make a
material change to a process that has been ongoing for | don’t know how long have we been doing
Review & Comment 20 years+, it has always been you go in you apply for money, you don’t know
which pot it is coming from, you know you are applying for city funds. When a material change
happens | think it is this city’s responsibility to educate the people that are doing this prior to handing
them the piece of paper and saying here you go this is what you have to do from now on.

| wasn't supportive of that. | let the administration know that | wasn’t supportive of that change. What
happened was only two organizations applied for CDBG, but that is not how it came out in the
resolution. One organization it was the Community Council of Greater Nashua, added a new program
— the program the Mayor talked about, Micro Enterprise, Community Council hiring clients to do some
work creating jobs — great idea. That is the only organization that checked off on the Review &
Comment application that they were applying for CDBG funding.

Last year there was $99,558 that this committee made available for human service program support.
Now that is limited to $15,000 because no one else checked off Community Development Block
Grant. That takes the responsibility out of this committee’s hands if you will. | am not willing to accept
that at this point.

What | did in this resolution is | took the 15% that we allocated last year, through this committee, as
we have allocated every year out of the block grant, the $99,558, and broke it down as follows: the
$15,000 that Community Council applied for is in here under that, Nashua Area Health Center actually
put in two applications; they put in one for Review & Comment and they put in one for CDBG for the
same purpose. | think they were afraid of if | apply for this one | won't get funded or if | ...there wasn't
enough education to the organizations. | asked some of the organizations in their Review & Comment
interviews did you know which pot of money to apply for and why and more of them said they didn't or
were unsure or it wasn't really clear which pot of money they had to ask for.

What | did in here is | put Nashua Area Health Center because they applied for both. | put that
application over here, and then the Mayor was going to ask Mr. Slattery to look at the Review &
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Comment applicants and see which other ones fit into this category. | don’t know that that request
was made, but that was the discussion that | had with the Mayor last week when we talked about
merging these resolutions. She did say that she would ask to see which other applicants fell into this
eligibility category.

Scott Slattery
That request has not been made of me.

Chairman Wilshire

Okay thank you.

Alderman Deane

| wish the Mayor was here because...

Chairman Wilshire

She could have stayed.

Alderman Deane

I know, and a lot of things could have been said while she was here too, and that is not the case. |
would like to know what the difficulty was. We went through this application process and | think the
conversation should be over. | got an application, | went down, | was looking at it, | made an
appointment, and | went through the thing. [ fail to understand the difficulty in checking off a box
whether you are getting 505 money or CDBG money. | don’t understand why things went so terribly
wrong. What happened and who was there when the applications were being filled out nobody?
Were they left on a desk and just turned into the department? How did that process work?

Chairman Wilshire

First of all it is up to this committee to allocate the amount of money that comes out of CDBG. It
wasn’t within the administration’s purview to change the application without coming through this
committee to do it. The Review & Comment activities in the NROs fall under the Human Affairs
Committee. The Mayor and | have had this discussion.

Alderman Deane

Are you on the Review & Comment Commission?

Chairman Wilshire

| am a volunteer on the Review & Comment Commission yes.
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Alderman Deane

So you go and volunteer there and then you vote here on the applications or how does that work?

Chairman Wilshire

| am a volunteer on that committee.

Alderman Deane

Okay. | would still like to know how the application process worked, why there was so much
confusion.

Scott Slattery

| can tell you what | know, which really isn’'t a lot. Up until this year, the Review & Comment
Commission applications went through the office of Administrative Services, Mrs. Lemieux. | know
that Mrs. Lemieux is no longer with us. They now went through the Mayor’s office directly, and | don’t
know exactly who was reviewing them. They were never brought to the attention of the Urban
Programs Department. Typically we review all of the applications to determine which is eligible, and
that is it. That is all we determine is eligibility to perhaps get the CDBG portion of that. | have not
seen any of the Review & Comment applications this year.

The Mayor did ask me to look at the Review & Comment application to see if there was a way to
streamline it because it was quite lengthy. | offered a few suggestions. Where it went from there, it
came out of the Mayor’s office. That is really all | know sir.

Alderman Deane

Thank you.

Chairman Wilshire

Okay. So we have under line item #3 we have $15,000 recommended for Community Council,
$45,000 recommended for Nashua Area Health Center, and $39,558 for operating assistance for
qualified applicants to be determined. | would ask that Mr. Slattery have the availability to go through
the Review & Comment applications to determine if other applicants were eligible for block grant
funding.

Alderman Deane

Would these same applicants get both Review & Comment money and CDBG money?

Chairman Wilshire

Not if it is operating out of CDBG. They could get bricks and mortar projects out of CDBG. HUD says
you can allocate 15% to human service operations.
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Alderman Deane

And the $45,000 for the Nashua Area Health Center?

Chairman Wilshire

That is one of the ones that has always been funded out of CDBG operations.

Alderman Deane

I am asking for more of a definition of the use of the funds.

Chairman Wilshire

It is for primary care for people that can’t afford higher priced health care. They added a doc this year
and 85 new clients a month, they have expanded their services, and they do a great job.

Alderman Deane

Where can | get some information on that organization?

Chairman Wilshire

| am sure you can probably call them.

Alderman Deane

You don't have anything available is what | am asking.

Chairman Wilshire

Personally?

Alderman Deane

Yeah.

Chairman Wilshire

Well they have an application.

Alderman Deane

Could I have a copy of the application?

Scott Slattery

Absolutely.
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Alderman Deane

That is all | want.
Scott Slattery
Absolutely.

Alderman Deane

That is perfect. Thank you very much.

Chairman Wilshire

Are we ready to move forward? New Hampshire Legal Assistance - $3,000 — Line #4...

Alderman LaRose

Line number 3, we are funding that or we are not?

Chairman Wilshire

Well no one has made any motions to not fund it so until | hear that it is going to be as we have listed
it.

Alderman LaRose

And all of these are subject to change?

Chairman Wilshire

Yes.

Alderman Plamondon

On Item #3, am | understanding in past practice it has been through a vote of the Human Affairs
Committee because we can allocate up to 15%7?

Chairman Wilshire

Yes.

Alderman Plamondon

| don't recall that we have actually made that decision as a committee or were you planning on us
doing that later? It seems to me like two years ago or was it last year that came out to like 13%?
Historically it has always been the 15%, but | think it was last year it was less than that. | am just
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wondering before we move on to #3, when the committee is actually going to weigh in as to the
percentile they agreed to.

Chairman Wilshire

What | would hope Alderman Plamondon is once we get the dollar amount from HUD we would do
that. | don’t know that it is going to be too far off from the $99,558. | don'’t think it is going to change
drastically if you want to keep these numbers in here as the 13%.

Alderman Plamondon

| wasn't referring to the actual dollar amount it was as to the percentile.

Chairman Wilshire

| understand that, but | think we should probably — well if the committee wants to wait until we get the
final numbers from HUD as to what our allocation is going to be. 1 think that might be a better time to
do that.

Alderman Plamondon

| just wanted to know when in the process we were going to do that. Thank you.

Chairman Wilshire

New Hampshire Legal Assistance - $3,000 — Operation of Fair Housing Education Program in
Nashua. This is education for low income renters, it is tenant/landlord law when people get in trouble
and don’t know — gee | am getting evicted what do | do. New Hampshire Legal Assistance is there to
provide support for those folks. | think we funded them the last couple of years.

Alderman Teeboom

| am trying to keep track as you go down these lines. | am marking down 158 and 175 because they
are combined just to make sure that...

Chairman Wilshire

Would you like a copy of this sheet?

Alderman Teeboom

Am | the only one that doesn’t have a copy? It would help try to figure out whose is whose.

Chairman Wilshire

This is the combined. | don’t know if you are going to be able to tell whose is whose.
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Alderman Teeboom

That is not quite what | meant. As you go along because you know exactly where they are — | marked
as an example line #1. | put 158 and 175. Item #2 158, 175, line #3 item 1 is 175, 158, item 2 is 158
only, item #3 is 158 only. Item #4 is 158 only.

Chairman Wilshire

Like the Mayor said, there are things for the non-profits that she didn’t want to weigh in on.

Alderman Teeboom

| am just suggesting to you it would be helpful, because | am doing it here as we are going along, if
you mark which is 158, which is 175, which are the combined ones. Then we can clearly see which
were added to what you had before and what the line item is.

Chairman Wilshire

| think that is what the Mayor handed out. Do you have the Mayor’s handout?

Alderman Teeboom

She didn’t go by line numbers. Okay | am doing it. |1 don’t care if anybody wants to do it. | just
thought maybe you would make a note of that.

Alderman Flynn

| am doing that as well Alderman Teeboom. | think what is a little confusing for me, maybe you are
keeping up better than | am, but | believe line 3 this Human Services Support Program 15% - the
Human Affairs resolution initially was $99,558. The Mayor’s resolution is $15,000. In this particular
amended, this melded resolution, we always took the higher of the two. If there happened to be a
conflict between the two it looks like we always took the higher of the two except when it came down
to contingency, then we took the lower of the two. That is what it looks like.

Alderman Teeboom

I am just making a point. Number 3 is both, 3/1 is both, 3/2 is 158, 3/3 is 158, and if you keep track of
it that way then you know precisely where you are when you finally vote up and down any of these,
you clearly know which is which.

Chairman Wilshire

Item #5, Rehabilitation Programs Operation - $113,000 — that is money for the Urban Programs
Department. It is part of their budget for lead paint abatement and other programs related affordable
housing and preservation of older housing in neighborhoods. This funds Scott’'s department, Urban
Programs.
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Alderman LaRose

Now Scott had received a substantial grant from the federal government on lead paint abatement.
Why do we also need this?

Scott Slattery

The operations is basically to fund the staffing for the housing improvement program, that homeowner
rehab program that is associated with it. We used to operate a lead paint program through an old EDI
grant that didn’t have any staffing associated with it. We captured staff costs for that lead piece in this
right here. My two project administrators, John and Bob, are not the lead staff. Itis a completely
separate grant and has separate personnel. That is why they are separate. You won't see lead
referred to in that grant.

Chairman Wilshire

All set Alderman LaRose?

Alderman LaRose

| guess so.

Chairman Wilshire

Anyone else have anything on that line item? Seeing none we will move down to Line Item #6 —
Grant Programs Operation and Administration - $153,000. Preparation of bid documents, bidding,
construction administration, preparation of required grant reports, and general administration for the
Community Development Block Grant... this is part of Scott's department.

Alderman Clemons

There is a slight discrepancy in this between what the Mayor has proposed and what was originally
proposed. The discrepancy is $3,000, and | am wondering...

Chairman Wilshire

That was my error. | put it in for the wrong dollar amount. They have requested $153,000.

Alderman Clemons

Okay. Thank you.

Chairman Wilshire

All set with that?
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Alderman Deane

The Mayor is back. Could she join us if we have any questions? Is that possible?

Chairman Wilshire

You are welcome to join us.

Alderman Teeboom

She must be pretty tired by now.

Alderman Deane

Now that $150,000 right so that has to be amended from $153,000 down to $150,0007?

Chairman Wilshire

No. | putitin as an error at $150,000. It should have been $153,000. That was what was requested.
It is in there as $153,000 and that is correct.

Alderman Deane

So the spreadsheet is in error.

Chairman Wilshire

All set on that line item? Number 7 — Neighborhood Housing Services of Greater Nashua - $35,000 —
funding for acquisition and rehabilitation of a multi-family building to be determined.

Alderman Plamondon

Question on #7. | don't see that on the spreadsheet that has both resolutions we are comparing with.
| only see the $50,000 Neighborhood Housing Services of Greater Nashua, which is Item #2. Item #7
same organization, but for a specific purpose of acquisition and rehab. Why isn't it on — | don’t know if
you can answer, but the spreadsheet that combines the two resolutions? Unless | am missing it.

Chairman Wilshire

I am sorry, which spreadsheet are you referring to? That is the one the Mayor provided. It was not in
the Mayor’s resolution the $35,000.

Alderman Deane

I would like to ask the Mayor why.
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Chairman Wilshire

Feel free.

Alderman Deane

Isn’'t it common to go through the Chair to ask a question?

Chairman Wilshire

Sure that is what | am saying. You can feel free to ask her.

Alderman Deane

Mayor how are you doing?
Mayor Lozeau
Good. As | stated earlier, | didn’t plan on patrticipating in the ...

Alderman Deane

I know that, but we appreciate it.

Mayor Lozeau

Well it is difficult to go home and hear people chatting about you when you are not here to...
Neighborhood Housing Services of Greater Nashua $35,000 | did not choose to fund any non-profits
as | said earlier. That is what the $159,000 was for.

Alderman Deane

Okay so that is all rolled down in the contingency number?
Mayor Lozeau
That is correct.

Alderman Deane

That is why you are the Mayor and | am not. Thank you.

Alderman Plamondon

Just for clarification, our spreadsheet still lists unfunded non-profits, but this specific one wasn’t on
there. lIs it an oversight? Was it a duplication to the $50,000 and $35,000?
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Mayor Lozeau

No it is not a duplication. That list that is below on mine, the unfunded applications requested, are
those that came in prior to the deadline, but after the resolution so | believe it was originally in the first
resolution. Right Alderman Wilshire it was in...

Chairman Wilshire

No it was not.

Scott Slattery

It was as part of the applications that were received after that resolution, but prior to the deadline.
Mayor Lozeau
The list | have is the list provided to me by Mr. Slattery.

Chairman Wilshire

Okay so it was an oversight.

Scott Slattery

I think it was strictly an oversight. | think that actually Alderman Wilshire and | had caught that this
morning and we got it up to the Legal Department and Ms. Clarke added it to the resolution.

Alderman Teeboom

Can somebody tell me — | am just trying to keep track of all of this stuff and it is hard enough as it is.
Number 7 in the current one we are discussing, where is that stated on the 158, the one that...

Chairman Wilshire

It wasn't. It was left off inadvertently. That is what we were just saying...

Alderman Teeboom

So there is something new...

Chairman Wilshire

It was an oversight.

Alderman Teeboom

So it didn’t appear on either one of them?
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Chairman Wilshire

No. It was an oversight. We caught it this morning before we put this amendment in. Further
discussion on that line? Item #8, City of Nashua Parks and recreation Department - $25,000 —
provide assistance towards the development of the Ash Street Skateboard Park.

Alderman Clemons

Thank you. | feel strongly that this should stay as originally proposed under the Human Affairs
resolution. 1think that it is important that park be brought back to life because it was an integral part
of that neighborhood. Part of the land swap that was done was anticipated that we would be getting
this park back up and running. 1 think that by specifically designating money towards that cause you
are ensuring that it is going to happen, and if there is money that is left over we can allocate it after
the fact. | think that is probably the best course of action at least in my opinion.

Mayor Lozeau

Alderman Clemons | believe that both myself and the Superintendent told you that was the priority first
for those funds, and that the remaining funds, if there were any, would be used for other parks. | am
merely asking for you to trust that is the case here so that we can allocate those funds quickly and get
to other parks should we have some left. If you are not willing to be convinced that is what we will do
with it | guess you might need to do it the way you are, but | am happy to again confirm for you that is
our priority, first one.

MOTION BY ALDERMAN LAROSE TO FUND THE SKATEBOARD PARK ON ASH STREET

ON THE QUESTION

Alderman LaRose

We had one and we made a swap of land. Certainly we need to replace what we took away.

Chairman Wilshire

You recommend that we leave that $25,000 in there?

Alderman LaRose

Yes.

Chairman Wilshire

Okay.
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Alderman Deane

| think earlier the Mayor had stated that line item, a total of $24,000 — in that $24,000 | believe we
would have Item 8, Item 9, and Item 10 right? Is 10 separate? | am sorry. So Mayor the total on the
park rehab you had $24,000 right?

Mayor Lozeau

Right, and | had framed it differently. | had called it Park and Recreation $24,000 instead of being
specific to Ash Street, and that is what | am asking the committee to consider telling you that my first
priority will be Ash Street.

Alderman Deane

But in lieu of that — from $25,000 to $24,000 what else on this list was consolidated into that $24,000
— nothing else right?

Mayor Lozeau
That is correct — in my resolution. | have to tell you that until you handed me this amended version

tonight before | left this evening, | have not seen this. | was just working from what it was, what the
other one was, and what came in that wasn’t in either. | am a little bit at a disadvantage.

Chairman Wilshire

I did notice on the e-mail Mayor that you were copied on the amendments by Dory Clarke.

Mayor Lozeau

| am not saying that | was copied, | am just indicating — | wish | had the time to even open my e-mail
today, but that wasn’t the point | was trying to make. | have just not had it in my hands to look at it. |
worked on this.

Alderman Deane

I will move to reduce that line by $1,000, and | will also remove the language in there that says to
provide assistance towards the development of the Ash Street Skateboard Park and just put it under
Park and Recreation rehab. That is my motion.

Chairman Wilshire

If someone wants to make that motion for him.

Alderman MacLaughlin

Since | have strongly said earlier that we would accommodate Alderman Deane’s amendments, |
would now so move on his behalf.
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MOTION BY ALDERMAN MACLAUGHLIN TO AMEND R-09-158 BY REDUCING LINE ITEM #8 BY
ONE THOUSAND DOLLARS ($1,000) AND BY REPLACING THE WORDS “PROVIDE
ASSISTANCE TOWARDS THE DEVELOPMENT OF THE ASH STREET SKATEBOARD PARK”
WITH “PROVIDE ASSISTANCE FOR PARK REHABILITATION”

ON THE QUESTION

Alderman Deane

| think the Mayor along with the Superintendent when he was here, explained what was going to be
prioritizes, and the Ash Street Skateboard Park was going to be the first facility that sees any financial
activity.

Chairman Wilshire

So you are saying that this encompasses numbers 8, 9, and 10?

Alderman Deane

| did not say that. Just changing the purpose and the dollar amount.

Chairman Wilshire

Just line 87

Alderman Deane

Just line 8.

Chairman Wilshire

You have heard the motion. Is there discussion on that motion?

Alderman Plamondon

Thank you. | was going to make a similar motion, and | did not have a ton of heartburn over the
existing motion before us. My thought would have been adding to Line 8 after Ash Street Skateboard
Park “and provide additional assistance to Park and Recreation”. | am hearing opinions of the
committee members, and if Ash Street Skateboard Park is in there and we add the verbiage of
additional city parks then we have the same purpose.

It is 6 of one half a dozen of the other and we can nitpick all night. | am okay with the way it is. |
would have done it a different way, but | believe the administration and | believe the intent and |
believe that this job will be done. | am willing to move forward and support it.

Chairman Wilshire

Is there further discussion on that motion?
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MOTION CARRIED

Alderman Deane

What was the vote? Did the motion carry?

Chairman Wilshire

Yes.

Alderman LaRose

But that was on the amendment so now we have to vote...

Chairman Wilshire

No. We would have to vote on the whole resolution at the end. Line #9 City of Nashua, Parks and
Recreation Department - $20,000 — provide assistance towards the development of a Community
Garden to be established in the Ledge Street neighborhood.

Alderman LaRose

| thought that was changed to $4,000.

Alderman Clemons

| struggle with this one because | think it would be great to have a community garden over in that
neighborhood. Like | said, it is easy to walk to it is within distance of families that don’t have yards to
garden and to do things like that. | think the location is well. | think the $20,000 would be plenty of
money to rehab that area. | think whereas the Mayor came in with something for $4,000 and to keep
it open | think there needs to be some kind of balance in there. | struggle to come up with that
balance. | think part of that is to do with where the other areas might come from. | might suggest to
the committee that this be reduced in the amount of $10,000 — to cut it in half, and to keep it open. In
other words, to have it say “provide assistance towards the development of a Community Garden”,
and leave that open to interpretation, and as the discussions go along in the future, that site and other
sites can be considered before the money gets used.

Chairman Wilshire

If we were to consider that site that would not be enough money to do that - $10,000. Are you looking
for someone to make that motion on your behalf?

Alderman Clemons

Yes.
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Chairman Wilshire

What is the committee’s pleasure?
MOTION BY ALDERMAN PLAMONDON TO AMEND R-09-158 BY REDUCING THE AMOUNT IN

LINE ITEM #9 TO TEN THOUSAND DOLLARS ($10,000) AND BY DELETING THE WORDS “TO
BE ESTABLISHED IN THE LEDGE STREET NEIGHBORHOOD” FROM THE DESCRIPTION

ON THE QUESTION

Chairman Wilshire

| wont support that motion. | think that is a perfect spot. | think the neighborhood is right, I think the
land is right, | think the access is right. | think it is a good opportunity for allowing families in that area
to provide additional food for their families. It is a good community effort. 1 think the timing of it is
good. | am not going to support cutting that.

Alderman LaRose

| will defer to Alderman Deane.

Alderman Deane

| would like to further amend by reducing the amount to $4,000 and in the language that was
amended on the bottom to take out the Ledge Street neighborhood and put “the target area”. That
way it leaves you plenty of flexibility if you find some good spots. Like | said earlier, we have
mountains of black gold down at the landfill. It is all compost. We own it. We pick it up, it sits down
there and rots. | know we are using some for the closure process. Beautiful material. We don't have
to buy loam. Very little work that needs to be done — a little truck and a little grading. | can’t see why
we would need $20,000 to go in there and do something like this.

Again, | would trust the administration to kind of scope out a little area and hopefully make it happen.
That is my motion if someone wishes to support my ability to make it Madam Chair.

MOTION BY ALDERMAN PLAMONDON TO FURTHER AMEND R-09-158 BY REDUCING THE
AMOUNT IN LINE ITEM #9 TO FOUR THOUSAND DOLLARS ($4,000) AND BY REPLACING THE
WORDS “LEDGE STREET NEIGHBORHOOD” WITH “TARGET AREA”

ON THE QUESTION

Alderman Plamondon

| had looked into the black gold last summer. The problem is | don’t know that it is actually gold. We
had some budget cuts at the landfill — we used to be able to turn it to make a good loom so now we
have a lot of mountains out there of soft yard waste, but it hasn’t been turned. | don’t know what it
would take, but | know it would need some tractors and such and some manpower to see what we
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could salvage. Itis just sitting out there rotting. | guess to be good loom it has to be turned. | was
hoping we could have utilized this even last summer, and that is what | was told by the then
Superintendent. | will support the motion.

Chairman Wilshire

The motion is to further amend to reduce the amount to $4,000 and to add “in the target area”. In the
CDBG target area or in the target area? | think the target area covers both.

Alderman Clemons

| am not a member of the committee, but | wouldn't support reducing it to the amount of $4,000. |
think that is too low of an amount. | don'’t think that it strikes a balance with what needs to be done
and what could be done. | think you have got to reach a compromise and half of the $20,000 is
$10,000. Four thousand dollars isn’t going to get you very far when it comes to clearing a plot of land
and getting everything done especially if it is near an inner city area like it should be. | think that
should be considered by the committee. Maybe $10,000 isn’t enough for the Ledge Street area, but
there might be an area near there or in another area of the city that would need a community garden
just as much that we could do for $10,000, but for $4,000 | don’t think you are going to find a suitable
plot anywhere.

I would ask, through the Chair to the Mayor, if she thought there was any possibility of getting a
matching grant or if anything like that were available out there for community gardens.

Mayor Lozeau

| think there is always possibilities for matching funds for different things. | would point out that |
supported Alderman Wilshire when she asked me if | would move the dog park and try to find another
location for it so that spot could potentially be used for community gardens, and | told her that |
wanted to make sure that spot was usable for community gardens. When Mr. Caggiano came back
and raised his concerns we began looking at what the other options were including looking at the
current list of people that were using the community gardens and the waiting list for people using
community gardens.

| can tell you that we have yet to find people on that list that are in the areas that we are trying to
serve or that we hope will want to use these community gardens. One of the exercises that | would
like to do is utilize some of our VISTA volunteers to go into that neighborhood and find out what the
demand might be. Before | set aside money or take it away from something else that is a worthy
project that is ready on here, | would like to make sure that the people that we're intending it for are
interested in using it. That is another reason why | looked at just lowering the amount for now.

Chairman Wilshire

I would like to add something to that. There are 70 people on the current waiting list, and it has not
been made public or available to my knowledge in many years to the general public to say if we had
the opportunity to create more gardens or if we decided to cut down the gardens we have at Greeley
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Park would there be more interest. Have we opened this waiting list up to others? That might be a
consideration when you are asking VISTA volunteers not just in the target area, but citywide has this
availability been out there. That is just a suggestion.

Alderman Teeboom

| still have a question for the Chair. | don’t quite understand where this committee is going. So far
you have added every single item out of R-09-175 and R-09-158 to come up with a list none of them
have added except Alderman Flynn. He tells me it is $1.4 million. Unless someone can tell me we
are even close to $1.4 million, which would be absolutely amazing, | don’t know why you are spending
time cutting $1,000 here and $4,000 there because all you are going to do is find out about maybe a
month from now what the actual number is, and you will have to come back and start all over again. |
don’t know why you are taking the votes. | thought you were just going to go through the list and see
who liked what and maybe prioritize so you have some idea of what people like, but taking votes at
this point and arguing about the votes and whether $1,000 ought to be cut like Alderman Deane’s
earlier motion, $16,000 or $10,000 ought to be cut according to Alderman Clemons’ motion doesn't
seem to make a lot of sense to me. | am not a member of this committee so | can’t vote anyway, but
that is the way | see it.

Chairman Wilshire

| think we are doing just fine. The motion before us is to reduce Line Item #9 to $4,000, delete the
words “to be established in the Ledge Street neighborhood” and add the words” in the target area”. Is
there further discussion on that motion?

MOTION CARRIED

Chairman Wilshire

There you go there was $16,000 for you Alderman Teeboom.

Alderman Teeboom

What was that?

Chairman Wilshire

There was $16,000 — you were saying we weren’t moving along quickly enough.

Alderman Teeboom

You have to look for about $400,000 to cut.

Chairman Wilshire

We are working at it. Line #10, City of Nashua, Parks & Recreation Department - $11,000 — fund two
basketball courts on Ash Street across from the PAL Center. Discussion on that?
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Alderman LaRose

I guess | am a little confused. Does #10 mean that yes we want to fund this or does it mean we are
leaving it blank for now?

Chairman Wilshire

It means we are going to fund it. Unless we make a motion to cut it or eliminate it.

Alderman LaRose

I didn’t think that is how we were doing it, but okay. Thank you. | was under the impression if nobody
said let’s fund this, it was left blank.

Chairman Wilshire

The motion before us is to replace in its entirety, and this is the resolution that we are working on. |
would accept motions to change what is before us.

Alderman LaRose

Okay.

Chairman Wilshire

Seeing none on that, | will move on to Item #11, City of Nashua, Parks and Recreation Department -
$8,000 to fund the outposts and netting at Murray Field.

Alderman Deane

The word out shouldn’t be there or it should say out field posts. Isn’'t an outpost like on F Troop?
Didn’'t they have a little...

Chairman Wilshire

| am sure that was just a clerical error. We can change that Alderman Deane.

Alderman Deane

Well we would have to amend it. | will move to amend by adding the word “field” after out, and putting
a space after the “d” in field so that posts moves over a little bit.

MOTION BY ALDERMAN PLAMONDON TO FURTHER AMEND IN LINE ITEM #11 BY
REPLACING THE WORD “OUTPOSTS” WITH “OUT FIELD POSTS”
MOTION CARRIED
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Chairman Wilshire

Any further amendment on that line item? Seeing none, ltem #12 City of Nashua, Parks and
Recreation Department - $50,000 for renovation of inner city parks.

Alderman Plamondon

This is another one that | am looking at — again | am mainly going by the joint list that we have, and
this is another one that | don’t see appear. If anything it would appear to be a duplication of what was
listed as a $24,000 for park and recreation fields.

MOTION BY ALDERMAN DEANE TO FURTHER AMEND BY DELETING LINE ITEM #12

ON THE QUESTION

Alderman Flynn

| think that is a little hasty. This has been such a mess, this Human Affairs resolution, from the
beginning. It has had all kinds of errors on it. There was funding the Tolles Street Mission that didn’t
submit an application, the numbers didn’t add up on it, we have two amended copies with confusion
tonight.

Chairman Wilshire

Are you talking to this line item so that we can move forward?

Alderman Flynn

Yes | am because he is saying let’s just throw it out because he can't find it on one of the pages. That
is a page that was a spreadsheet prepared by the Mayor. | would think we would take a little bit more
time at a different meeting perhaps and decide whether we really want to strike this from the
resolution or not. | think it is a little hasty to just toss it out.

Chairman Wilshire

The motion before us is to strike that. Is there further discussion on that.

Alderman Flynn

| am speaking to the motion. | was just trying to speak to the motion.

Chairman Wilshire

Okay.
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Alderman Plamondon

Just to explain because evidently | need to clarify more; | am looking at the spreadsheet in which this
is a joint effort to bring things together and city staff weighed in on the needs and what they could do.
This particular $50,000 line item does not appear so | have to go with the understanding that what is
the line with the $24,000 was deemed to be an appropriate amount. That is why | am moving to strike
it. We have the total dollar amounts on both resolutions, and it is just not showing. | am not arbitrarily
moving to strike it, but I am trying to make one piece of legislation come together so we can move
forward for further discussion once we know the final dollar amounts.

Alderman MacLaughlin

Thank you Madam Chair. Alderman Plamondon is correct when he says the amount does not appear
under the original resolution R-09-158. 1 think this activity is included in line #8 of our amended
resolution. We have heard twice from the Mayor this evening that for $24,000 that is kind of the
priority of the administration regarding parks and recreation, and that is what is appearing on the
spreadsheet that we were working off of during her presentation.

| will support the motion by Alderman Plamondon to reduce this amount to reflect that.

Chairman Wilshire

When | look at the resolution that was prior to this one, R-09-158, | don't see the $50,000 in there. |
am not really sure how it got in there, but | am going to support the motion to strike that amount.

Alderman Deane

I think Alderman Flynn hit the nail on the head. | think you are exercising a point of understanding
how not to do something because this is starting to get confusing. Now the $50,000 that has been
motioned includes the $24,000 that has been approved. No one knows how that $50,000 got in there
to begin with.

Chairman Wilshire

That is why we are moving to strike it Alderman Deane.

Alderman Deane

Well what original — there are so many resolutions. Was it on R-09-158?

Chairman Wilshire

| am not sure how the $50,000 got in there.

Alderman Plamondon

| don't see it on either one.
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Alderman Deane

It is not on either one.

Chairman Wilshire

| am not sure where it came from. | think the motion is in order.

Alderman Deane

Well that is your opinion.

Chairman Wilshire

And | am entitled to it Alderman Deane just as you are.

Alderman Deane

I am not here to argue with you Madam Chairman.

Chairman Wilshire

The motion before us is to reduce Line Item #12 by $50,000 and remove the item from the resolution.
Is there any more discussion on that motion?
MOTION CARRIED

Chairman Wilshire

Line Item #13, City of Nashua, Streets Department - $24,000 — Fund the 20% match to purchase a
sidewalk plow for the CDBG target area.

Alderman Clemons

Thank you. | am going to yield to Alderman Deane.

Alderman Deane

Thank you. | move to amend. | want to delete the word “a” that is found in between the word
“purchase” and “sidewalk” and add the letter “s” to “plow” and then in the next sentence add another
“s” to “plow”, and in the last sentence change the word “a” to “additional” and add an “s” to the word
“plow”. What do you think of that Mayor? Do you think that kind of fills the bill?

Mayor Lozeau

Yes.
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MOTION BY ALDERMAN MACLAUGHLIN TO FURTHER AMEND BY DELETING THE WORD “A”
AFTER THE WORDS “FUND THE 20% MATCH TO PURCHASE”, BY ADDING AN “S” TO THE
WORD “PLOW” IN THE FIRST AND SECOND SENTENCES, AND LAST SENTENCES, AND BY
CHANGING THE WORD “A” IN THE LAST SENTENCE TO THE WORD “ADDITIONAL”

ON THE QUESTION

Chairman Wilshire

And the purpose of this is because we decided that we can get more than one correct?
Mayor Lozeau
Yes.

Chairman Wilshire

We have heard the motion.

Alderman LaRose

I think this is a worthwhile idea, but | guess my question is do we have the personnel to take care of
this? We haven't discussed who will operate these plows.

Chairman Wilshire

| guess my comment too, | think we need some more sidewalk plows, and this past winter has shown
that we have had quite a bit of trouble keeping those plows on the sidewalks if you will. A lot of them
were down for repair, and | know | got quite a few calls from people saying how come the sidewalks
aren’t plowed. Are these going to be to replace plows that are out there? | know they were in some
disrepair this year. | really thought these were additional, which is what it says, but | am not sure of
the age of the plows that we have that we are currently using. Like was said, do we have enough
manpower to utilize these?

Alderman Deane

They will be additional plows for the staff, and there are more than enough people that work for the
street and the park department.

Chairman Wilshire

How do we determine whether these will be used in the CDBG target area?

Alderman Deane

| think the Mayor explained earlier that what we are going to do is they are going to be strategically
placed in the target area such as you could leave one at the Mt. Pleasant Elementary School or at the
Amherst Street School so they could do all of those sidewalks down into the French Hill and inner city
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area, there could be one left up at the administration building on Ledge Street so that it could be
utilized in all of Ward 4 where my good friend is the Alderman. | guess one could be left here at City
Hall in the park, and there is a parking garage over there were they could be worked out of. They will
be utilized believe me.

Alderman Plamondon

| think the other point that is worth mentioning, and | believe some of the matching monies might
come from federal transportation dollars. There has been quite a bite of discussion over the past
couple of years about bus stops being ADA compliant with snow and everything so this will help us in
target areas using additional federal monies to keep bus stops clear and handicapped accessible to
the best of our abilities. This is extremely important money in my viewpoint. | know we have more
than enough manpower to man these machines.

Alderman Clemons

Thank you. | think this is great. | think for $24,000 | believe the Mayor said 4 additional — how many
additional machines?

Mayor Lozeau

This $24,000 should be 2.

Alderman Clemons

And | think that is great. As originally proposed it was $100,000 so we are saving $76,000 in that
regard. |think it is adding to the force that we already have. As far as anything in here, this is one of
the good things to keep definitely.

Mayor Lozeau

| just wanted to add that Alderman Plamondon is correct that Transit is going to be participating. That
has not happened before. Alderman LaRose that goes to your point about staff. While we have a lot
of manpower sometimes the same staff that is doing the snow plowing in the big trucks on the roads
are also the same that would do the sidewalks. If we don’t hit them in the first 12 hours we really have
issues.

By cooperating with Transit, it will add manpower. As Alderman Deane pointed out, some of our
plows may be replaced, but it should be additional plows, and as he also pointed out, different
locations will allow us to make sure that we focus this money in that target area.

Chairman Wilshire

Thank you. Is there further discussion?
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Alderman Flynn

| said it earlier, | think it is brilliant. Secondly, that other comment, that is a genuine ongoing problem
the comment that you made about do we have a plan to maintain these. That is a strategy that the
city has struggled with. It struggled with just taking care of getting your crosswalks painted. Do we
have the resources to do that time after time or can we ever catch up on 25 years of delay on parks.
That is a consideration that we should always take for all of these things is what we are going to do to
maintain what we have or keeping things up to code for what we have. This is brilliant.

Chairman Wilshire

| certainly support the use of city funds for a match for the sidewalk plows. | just don’t think that this
pot of money is something | am going to support. It seems to have the support of the committee, but
it is not going to get my support. The motion before us is to amend the language to make it plural
instead of singular plow as Alderman Deane motioned or actually Alderman MacLaughlin motioned.
Is there any more discussion on that motion?

MOTION CARRIED

Chairman Wilshire

Line Item #14, City of Nashua, Community Development Division - $80,000 — Fund the 20% match for
environmental cleanup of the former Nashua Manufacturing Boiler and Coal House property.

Alderman Clemons

I would recommend the committee move to strike this, and | would like to speak to that too. While |
can understand...

Alderman Deane

Point of Order — is there a motion on the floor? You are speaking to a motion now?

Chairman Wilshire

No.

Alderman Deane

Okay.

Alderman Clemons

Let me clarify. | said | would recommend that the committee strike this, and | would like to speak to
that recommendation if | can.

Chairman Wilshire

Certainly.



Human Affairs — 03/19/09 Page 82

Alderman Clemons

Thank you. Having heard what the Mayor said and Alderman Teeboom as well, | think it is important
that we try to look at this as a situation that most likely this boiler house is going to be taken
down/destroyed because we are going to go with an option of the Broad Street Parkway that goes
right through it. | think that the money that we are matching for the environmental cleanup is
important and | think it is something that we need to obviously match, and we need to come up with
that money. However, | think it is something we should wait on, and | don’t think that it should be in
this CDBG proposal.

We will know better of the parkway plan about a year from now when we are doing this process again.
| think at that point is when the question of where we are going to get the $80,000 should come up,
and at that point it should be debated. | think it is something that we all know it is something that we
are going to do. Itis a matter of how we are going to do it. | think that being said it makes sense to
wait and see if there is a sum of $80,000 a year from now that would make more sense to take this
from or if we are going to roll it into the bond if that makes sense at the time or if when the CDBG
process comes around next year perhaps we add it in at that point. | think now it is a little premature
to do that.

| think by leaving it out it frees up $80,000 to put to other things that might be able to help reconcile
the differences between the two resolutions. | think that is the best way to go. Thank you.

Alderman Deane

| have a question to the Mayor. We had heard about two $200,000 grants and a timeline — was there
a timeline on those grants?

Mayor Lozeau

It is actually over $2 million in grants. Director Hersh was not certain how long those grants would be
available. Her concern was, as she mentioned, they are pretty old. We're concerned that if we don’t
demonstrate the match they require those funds could be in jeopardy. Frankly, with the times that we
are in right now | don’t think that is a stretch for somebody doing the same exercise that Alderman
Clemons is doing on a federal level saying hey this money is sitting here, nobody has used it, they
haven’t even identified their match money, we will use it for something else, and when they get
around to being ready to look at that again we will do it, which is why we made the recommendation
the way that we did.

Alderman Deane

So the $80,000 could potentially bring in $2 million?

Mayor Lozeau

Yes and a second grant so yes.
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Alderman Deane

I wouldn’t even hesitate on this. Even if you look at the design of the parkway — say the option that
goes through the middle of the boiler house is selected and the boiler house has got to come down,
and we know that. Why can’t we start — if we exercise this, got the grant money, why can’t we start
demolishing that and cleaning that site up prior to the parkway even coming in to that area? | don’t
understand it. If we have an $80,000 investment to garner $2 million that we are not borrowing or
paying interest on for 20-25 years why would we not do that?

Chairman Wilshire

Alderman Clemons...

Alderman Deane

I am asking the Mayor that question.

Mayor Lozeau

I would suggest that we should. In addition, | would point out Alderman Plamondon mentioned for
years how that building hadn’t been able to be secured properly. We have spent considerable time
and money over this last year doing just that, and not having the millyard condo. association take
responsibility for that. It seems to me that the sooner we can get some work done there the better,
and whether we demo it or keep it up, the costs of the remediation there will easily exceed the money
we have available.

Alderman Clemons

Thank you. Director Hersh stated earlier that no action on the boiler house itself would be taken until
we have the finalized plans of which version of the Broad Street Parkway we are going to do, and that
is what she had told Alderman Teeboom to his question, which leads me to believe nothing would be
done with that boiler house regardless of what we do for at least a year, at least until we have the
finalized plans of which one we are going to do and that comes after the environmental studies and all
of that.

| don’t think we are going to jeopardize the $2 million by not coming up with how we are going to get
the funding source yet because this is something that we intend to do. We intend to use those two
grants, and | don’t think there is anybody here that would argue that we shouldn’t take those grants. |
agree with Alderman Deane an $80,000 investment to get $2 million is wonderful. | think it is great,
but | don’t agree that it should come from this pool of money. | think it can come from some other
pool of money in the city whatever that may be. | think that doing it from here doesn’'t make sense as
far as all of the other things that we could be using this money for.

It is real easy to take the money from here because it is sitting in front of us and we need a place to
put it, but | think there are other things that are more important that could be funded. | don’t believe
that we would be jeopardizing any of those grants by not taking the $80,000 from CDBG.
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Alderman LaRose

Thank you Madam Chairman. It seems to me that if and when that building is demolished, you really
have to take all of the asbestos and all of the other toxins out of there before you can even demolish
the building. You are saying no they can just knock it down?

Mayor Lozeau
| am sorry, if | could respond to that.

Chairman Wilshire

Certainly.

Mayor Lozeau

Actually one of the successes that we have had in this city as it relates to asbestos cleanup is to
encapsulate it on site so we could double foundation, we could knock it down in place and
encapsulate it right there. We may not have to take it out. It depends on what other use we may use
when the time comes.

Alderman LaRose

Okay. Thank you.
Mayor Lozeau
You are welcome.

Alderman Teeboom

First of all | walked in that building. Interesting walk. A good part of it was below grade level. Those
boilers you ain’t going to take those boilers out very easily. They are huge. You have to demolish the
building to get the boilers out. The boilers have asbestos in them. They are huge, as big as a
locomotive.

| have a question of the Mayor. You keep talking about this $2 million grant. How much does the city
have to match on that $2 million grant?

Mayor Lozeau

The city has to match 20%.

Alderman Teeboom

Which is how much Mayor?
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Mayor Lozeau

If I do the match real quick in my head, $200,000.

Alderman Teeboom

No $400,000.

Mayor Lozeau

Thank you. It is eleven o’clock.

Alderman Teeboom

Where in the devil are you going to get $400,000 before — the point of it is you could sit here and
pontificate all you want, the fact is A you don’t have the grant money to match, which is probably why
it has been sitting around for all of this time. You are not going to put $400,000 in because you have
the Broad Street Parkway money. The reason we picked $36.7 million — how do you think we came
up with $36.7 million? The cost of taking the boiler house down is part of that money. You would be
foolish to do it any other way. You are not going to spend a penny of that money until we are
exhausted and we are very slowly whittling away some more of that earmarked money. By the time
you get a year and a half into the design, which is about 2.5 years from now construction starts.

Mayor Lozeau

The $2 million does not require a match. It is the other funding that requires a match that is beyond
the $2 million. The $80,000 represents the full match of the remaining federal money.

Alderman Teeboom

Okay so you are re-setting. What you are telling me now is we don’t have to match the $2 million?
What do we have to match?

Mayor Lozeau

The BEDI grant is — whatever 80% of...

Scott Slattery

Perhaps | can answer this. There were two $200,000 grants; one from the EPA and one from DES.
Each one of those grants requires the match. That is where the $80,000 figure is coming from. The
$2 million BEDI grant, BEDI stands for Brownfields Economic Development Initiative, does not require
a match. The $80,000 that is proposed is for the match for the DES and the EPA grants only.

Alderman Deane

The $80,000 will make available $2,400,000. Can you touch the $2 million without the other two
grants?
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Scott Slattery

Absolutely.

Alderman Teeboom

Alright so now we are back to that situation. All you are sitting here arguing is about $400,000
because you already have the $2 million. Right you already have the $2 million?

Mayor Lozeau

We have the $2 million, but the $2 million is also, when the application was done we also pointed out
that we had the other 2 grants so we were going along collecting money, and at the same time we
had to demonstrate that we were going to be able to match it. This could potentially cost, which is
what | was trying to respond to Alderman Deane, this could be more than the $2.4 million that we
have set aside. We don’t know that, but as we move forward with any of this it is important to
demonstrate that as we collect funds we are holding up our end of it. When | was struggling with
doing the math for the $2 million and is this the match money, it is hard to keep track of some of that,
but | did know that this was the required amount that we needed, which is why | put it in here, which
secures that $2.4 million which potentially could grow more. Because of that $400,000 that $2 million
was available to us. That is how that works. It just grows.

Alderman Teeboom

You leveraged one to the other?
Mayor Lozeau
Exactly, which | have done through this whole exercise.

Alderman Teeboom

Then you should find that money ...I just don’t think CDBG is the right place to do it. | don’t think you
need to do it. | think you are not telling us that, but it has been sitting there for some time. How long
has that $2 million been sitting there?

Mayor Lozeau

The $2 million actually has only been since 2008. That happened after | became Mayor. Itis the
$400,000 that has been there for a long time.

Alderman Teeboom

You are worried about losing the $400,000?
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Mayor Lozeau

| am worried about losing it all because we are not demonstrating our commitment to it.

Alderman Teeboom

| don't quite follow that because you could probably say that we have $28 million of reserve money.
You are telling us you have to appropriate the money to show the commitment?

Mayor Lozeau
If we don’t demonstrate that we have the match money I think...

Alderman Teeboom

How can you say that when you have a whole — you just signed a Municipal Agreement, you have
committed with a $60 million agreement plus to proceed with the Broad Street Parkway, the Broad
Street Parkway just was put in a contract and | think the contract is already signed with the NRPC to
study the two routes — they are picking one of the two routes, which is the main purpose of that study,
you are getting the environmental permits for route #2, which is the one we are talking about as the
preferred route, how can you say there is no commitment being made?

Plus the $36 million the city put behind the whole thing. How can you possible say Mayor there is no
commitment made? 1 just don’t believe your story. It is just not credible.

Mayor Lozeau

First of all | don’t see the Broad Street Parkway demonstrating our commitment to the Boiler House.
We were working on that before we even knew the Broad Street Parkway would happen. The city
owned that long before...and we can'’t just keep sitting on that building boarding it up month after
month. We have sent staff there more than a dozen times in the year that | have been Mayor
because of issues in that building.

I don'’t think the issue is whether it is credible or not. For me the issue is if somebody else is going
through this same exercise you are going through here tonight and they are looking for funds for other
projects and we have not demonstrated the commitment to those funds and that we are willing to
make this match, | think it would be very easy for somebody to take it back. Now, having said that |
also am willing to say to you | don’t know that we are going to use it or spent it now or in the next year
as the argument that Alderman Clemons is trying to make here, and if that is the case then the money
may be available for something else. | don’t think that decision has to be made tonight. | think putting
that money aside you will still have access to it if we don’t need it.

| presented a plan that | believe met the needs that we have going forward.

Alderman Teeboom

One final point, you say you have access to the money. How does that really fly? You are sitting
here looking at a resolution and you have no idea if you are going to be fully funded at $1.4 million
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earlier, you have $80,000 in here. Let’s say you finally okayed the resolution and you got it down to a
million bucks, and you get a million bucks - $80,000 and then you find out you don’t need it. What do
you have to do to unprogram the $80,0007?

Chairman Wilshire

You have to have a public hearing.

Alderman Teeboom

Then you have to have a public hearing and now you have to have Aldermen agreeing with you on —
do Aldermen have to vote on that?

Chairman Wilshire

Yes.

Alderman Teeboom

So you have to go through that process. Hey | am not a member of this committee. | know how | will
vote on this thing.

Alderman MacLaughlin

Thank you Madam Chair. As Alderman Deane and the Mayor have eloquently stated that this
$80,000 is a leverage to considerably more, and mathematically that makes sense. To bring this
down to zero and do as we have just heard, pull back from the money that we have already secured
should we provide this match, we risk losing all of that money, and that doesn’t make any sense
considering how many cities out there would love to take up that slack and appropriate the $400,000
toward projects they have.

I am not sure | am comfortable here with the assumption that the Broad Street Parkway is going to go
with the option right through the building and require the building to come down. There are two
options so just as several hours ago there were two resolutions before this committee, now before the
NRPC they have two possible options to build this road. If the NRPC and their engineering firms hear
of our city’s commitment to possibly preserving this particular building by cleaning it up perhaps they
will choose the other option. It is very possible.

The argument that if we take this down to zero that we have $80,000 to give towards something else,
well | am doing the math and we are way beyond the total that is stated on the front page of the
resolution so we are going to have to make cuts anyway. It is not that if we bring this down to zero
that $80,000 gets added in somewhere else. | am not likely to enthusiastically support any motion
that increases any of these numbers before us on any of these line items because mathematically it
may be impossible.

| think we ought to, in this case, follow the line as written and see where that falls out. We will
probably visit this again. We will visit all of this again, but we are hung up here, and | don’t think,
unless we want to do a quick vote, that this would be reduced to zero at this time. Thank you.
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Alderman Clemons

I would like to just state that | am not saying that we should not come up with the match. What | am
saying and agreeing with Alderman Teeboom is that it should not come from this pool of money.
When | say that if we reduce the $80,000 to nothing and strike this out, we will have $80,000 to put
towards something else because we are not going to be funding this. Something else is going to be
funded in its place no matter how you look at it. That is the bottom line. If this comes into the final cut
that is $80,000 of whatever that final cut is going towards this cost. Well if this is not in that final
assessment then $80,000 is going to go towards something else. Mathematically that is actually how
it would play out.

Alderman Deane

| had a question. Alderman Flynn what did you have for a total of the two resolutions combined $1.4
million?

Alderman Flynn

Yes.

Alderman Deane

And what are we getting? Anticipated?

Scott Slattery

Seven hundred and fifty thousand | think is a healthy estimate plus the extra $198,000 in the stimulus
money.

Alderman Deane

But that has different parameters on it. All the money does, but...so the argument about the $80,000
funding something else, the first thing we have to do is reduce this by $500,000 - $600,000 just to get
into the ballpark and then your motions will start meaning something. Some of these things aren’t
going to get funded period.

Alderman Clemons

All I am saying is — you are making my argument Alderman Deane that is a step in that direction.
What | am saying is there are other things in this resolution that to me are more important to fund than
the $80,000 to that match. | just don’t see that should be a priority when you look at some of the other
things that are in here. Obviously we are going to have a difference of opinion on that and that is fine,
but | just think that ultimately we should really take a step back and look at that and say is there
someplace better where we can get this money. CDBG | don't think is the best place to get it.
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Alderman Flynn

Thank you. As someone who didn’t support the Broad Street Parkway, | lost out on that, | lost out on
having a Referendum question on the Broad Street Parkway, the Broad Street Parkway is being built
and | have reconciled myself to that. Painfully, but | have reconciled myself to that. Nevertheless, it
still seems if the $37.8 million includes the work that needs to be done on this boiler house, if there is
a way to cut the costs of the Broad Street Parkway | am certainly going to support that. If | only have
to put $80,000 to reduce that cost by $2 million | am all in.

Secondly, if you really don’t know where the funds are going to come from, if it doesn’t come from
CDBG if you want that $2 million savings you are going to have to take it from the budget, but you
don’t want to take things from the budget. When we had the $100,000 for the P channel people didn’t
want to see that in the budget because they didn’'t know what else was going to come out. If you put
this $80,000 in what else is going to have to come out. This is a very acceptable way for me to do it.
We have to do something either in the budget, and you are not going to know what else is being
bounced out for that $80,000 because we certainly want to save the $2 million, or you do it here. For
the time being at least leave it here as a place mark. We certainly don’t want to take it out tonight. 1
am certainly going to support it all the way.

Chairman Wilshire

Should we take that up as a motion? It seems like there is enough debate on it.

Alderman Flynn

We don’t have a motion.

Chairman Wilshire

That is what | am asking if we should have a motion.

MOTION BY ALDERMAN MACLAUGHLIN TO COMMIT TO FUNDING LINE ITEM #14 AT $80,000
MOTION CARRIED

Chairman Wilshire

Line #15 City of Nashua, Community Development Division - $10,000 Installation of lighting along the
Heritage Ralil Trail from Pine Street to Will Street.

Scott Slattery

| just wanted to let the committee know that | have been working on this project for quite a while. We
can actually reduce that amount from the $10,000 that is put in down to $4,000. There is money left
over in previous year for rail trail park that we can apply towards this project as well.
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Mayor Lozeau

Actually we could delete it to zero because perhaps you forgot that the reason we didn’t put it in the
one that | presented was because we believe we can get some REGI funds and some energy funds to
pay for not just the rail trail, but streetlights and some other things that | would like to look at replacing
with solar.

MOTION BY ALDERMAN LAROSE TO FURTHER AMEND BY DELETING LINE ITEM #15

ON THE QUESTION

Alderman Plamondon

Thank you. If | might to the Mayor, regarding REGI funds, is this funding a fund source available for
PSNH?

Mayor Lozeau

No it is available to municipalities and states for reducing their energy costs, carbon footprint, relates
to climate. There are a multitude of funding sources right now surrounding lighting that we are looking
at citywide.

Alderman Plamondon

Is it federal or state?

Mayor Lozeau

It is both.

Alderman Plamondon

The reason | ask is 5 or 6 years ago we were supposed to have funding from PSNH for these lights,
actually for longer than that. We got two solar power lights from PSNH and we were still developing
the rail trail. We set them up under the underpass in Mine Falls and they were destroyed. PSNH
came forward and were going to help us again and then they pulled back. | just wanted to make sure
of the funding source. | would support the motion.

Mayor Lozeau

Right now | am pretty certain that we are going to be able to do something, and that is on the top of
the list when we replace lights.

Alderman Plamondon

Thank you.
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Chairman Wilshire

The motion before us is to strike Item #15 from the resolution. Is there any further discussion on that?
MOTION CARRIED

Chairman Wilshire

Item #16 — City of Nashua - $45,000 — Fund the remaining costs to address the surface water
infiltration into the basement of the Hunt Memorial Building.

MOTION BY ALDERMAN LAROSE TO FUND LINE ITEM #16

ON THE QUESTION

Alderman LaRose

As you are aware, | am the Liaison for the Board of Aldermen on the Hunt Building and | have been
involved with the Hunt Building for a few years prior to when | became an Alderman. This is very
needed. When Alderman Deane was the Liaison, he also realized that we had to make sure that we
keep the water out of that building. We put in new roofing. They re-pointed the bricks, etc. This is
part of the ongoing renovation of that building. If we don’t do this, we will not be able to get rid of that
mold. If that mold starts moving throughout that building we will end up having to close that building
and what we are going to see on Library Hill is instead of a nice building with windows, we will see a
building that should be nice that is all boarded up with 4 x 8 plywood.

It would be nice to be able to get the funding to completely renovate and restore that building to its
former glory. Hopefully that may happen further on in the year, but this matches the $50,000 that we
have. We were fortunate, the former Mayor allowed me to speak to Public Works, Engineering, and
the Public Works Superintendent to see if | could get their expertise on designing some way of
filtering that water away from that building, and that is exactly what Amy Gill came up with. | know
that she is very interested in that building and a lot of people are interested in that building.
Unfortunately it is not the type of building that generates a lot of support that we have to save it
because it is a city building and I think a lot of people feel hey it is a city building the city should take
care of it. Well the city is a taxpayer and a taxpayer has to take care of it in some manner.

| think, unfortunately, this is the way we have to go with nickel and dimeing it by doing this project, that
project. The Hunt has raised some funds and they have used a lot of their funds for renovation
because the way that grant was given that is what that money is for. They can’t use monies to
operate the building and that is why they get city funding. | really believe that this is a priority for the
city. Thank you.

Alderman Clemons

| agree with Alderman LaRose. 1 think this is a great use of money and I think it is going to help rehab
that building to a point where hopefully we will be able to utilize it better.
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Alderman Plamondon

| agree. Itis obvious itis a landmark. It is a historic building. We have $50,000 set aside now, which
if my memory is correct will address the mold and some of the drainage. That was the intent. Now
we are looking at another $45,000. When | toured the building, and | support it don’t get me wrong,
but there is still a nagging question in my mind. Now this building is what 150+ years old? Well it is
over 100.

Alderman LaRose

It was built in 1903.

Alderman Plamondon

It is over 100. Drainage problems have happened in maybe the last 15 years. What caused the
seeping in the last 15 years whereas the other almost 80 years it didn’t? | don’t know if it is the
gutters that deteriorated, but the road hadn’t changed, the curbing hasn’t changed, but something has
happened that has caused a change for the seepage into the building. 1 just want to make sure that
the engineering studies have recognized okay we realize a change that happened over the last 12 or
so years so we can address that. It didn't leak before so that is the only thing that is nagging me. |
posed the question and | haven't heard anything new on that — my question the last maybe 9 months.
Maybe there is something you could shed. | obviously support this, and | want to get it fixed. | don’t
want it to be another white elephant. We have several of those right now.

Alderman Deane

Alderman Plamondon this is your luck night. | am here to help you. | can explain some of the
drainage problems. Itis 11:15 and it will take me about 10 minutes, but upon walking the property,
which | have done quite often, the outside parameters of the northern wall of the building where it has
the steepest grade, there are concrete aprons around there, and around each one of those aprons
you will see a downspout and it goes into what is called a terracotta drain tile. They are copper
downspouts and there is rather large copper gutters on the building to begin with. 1 think they have
like a 6” throat on them, which is like almost 3 times the size you would see on a residential home.
They can carry a tremendous amount of water.

What has happened over the years is not only with the earth shifting a little bit, the stackstone
foundation is you have had silt and other residue that is built in and compacted down in through the
terracotta drain tile.

Alderman Plamondon

Below ground?

Alderman Deane

Yes. And the problem with the Terracotta is if you are familiar with it is it like a kiln tile and you can go
up to it and see it in a lot of old buildings — they used to use it as insulation, they would put the brick,
the terracotta, and then the interior wall and it would have 2-3” air space in there. But you could go up
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to it and tap it and it would shatter. It is really difficult to work with. But that terracotta drain tile goes
all the way around the building. You can't really snake it because the age of it, it has begun to rot so
there is no real way to clean that drain tile up. That is the problem. When you get excessive amounts
of rain and that backs up, not only are you pushing it down because Public Works has gone over
there and jetted out all of those storm drains and it helps for a little while, but the residual water,
because the table is so high and with the pitch off that road, the residual water has nowhere to go and
it finds its points of least resistance, which unfortunately is the cracks in the stone in the foundation
wall.

Once the drain tile is dug out and they put — the other thing is the wall has no impervious coatings to
it. They just took material and they backfilled against the wall and that is going to be addressed as
well. Down onto the footing and up they will put an impervious coating, some sort of asphalt product,
then they will lay peestone, then they will put drain tile in and tie it back into the storm drains over
there, and that should rid the problem of the basement.

Amy Gill and everybody is well aware of the problem, the main problem with the infiltration through
that foundation wall.

Alderman Plamondon

Just a real quick question, maybe | can get a just one sentence answer — so now that the drainage
will — they will attach to our catch basins, our storm drains into the streets ..

Alderman Deane

They do right now. The problem is the terracotta tile is clogged.

Alderman Plamondon

Okay because when | posed the question before they didn’t think they did. Okay. | am alright with it
thank you.

Chairman Wilshire

Is there further discussion?

Alderman Flynn

Mr. Slattery we have a handout that was provided to us by the Chairwoman quite a while back. It
talks about CDBG funding priorities for 2006 through 2010. It has 10 categories that the city wanted
to support | suppose is what it is — it is their goals, these are their funding priorities. | am trying to find
where this would fit on this page. Really the only place | think it would fit is possibly under community
facilities.

Scott Slattery

That is an eligible activity under the CDBG program. They call it public facilities correct.
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Alderman Flynn

It gives a lot of examples. It talks about renovating play lots and playing fields and place that provide
like food panties and things like that. There is a point in here where it says something about public
facilities conducting the general business of government is not eligible, but provided to the public —
where services are provided to the public it is deemed public facilities.

Scott Slattery

Correct. Anyone can go and rent the hunt building | think as was touched on earlier tonight. Itis a
facility that is available for public use. Unlike say this Chamber, the public can’t come and rent this
chamber out for their particular use.

Alderman Flynn

That is the only one | could think that really fits underneath that category.

Alderman Teeboom

Point of information — I have the precise definition. CDBG funds may be used by the grantee or other
public or private non-profit entity for the acquisition, construction, re-construction, rehabilitation or
insulation of public improvements or facility except for buildings for the general conduct of
government. The regulation specifies the facilities that are designed for use providing shelter for
persons having special needs are considered to be public facilities. As long as it is not for
government use. In other words if you are going to use it as a library you can’t. If you were going to
use it for a police station you can’t. If you are going to use it for a show and tell of a stage play |
guess itis public.

Chairman Wilshire

It does qualify.

Alderman Teeboom

It qualifies.

Alderman Flynn

It barely fits into all of the choices for funding priorities.

Alderman Teeboom

Like Attorney Clarke says, it is difficult to interpret these HUD regulations.

Chairman Wilshire

Did we have a motion for this? The motion is to fund it. Is there any further discussion?
MOTION CARRIED
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Chairman Wilshire

ltem #$17, Greater Nashua Boys and Girls Club - $125,000 - provide assistance for the construction
of teen center at the facilities located at 42 Grand Avenue.

Alderman Clemons

Thank you. Was this supposed to be $50,000 as indicated on the Mayor’s spreadsheet?

Chairman Wilshire

They initially applied for $125,000. That was what they applied for.

Alderman Clemons

Was it ever reduced to $50,000 or was it $125,000 in the original resolution?

Chairman Wilshire

I am not sure which one it was Alderman Clemons, but that is what they applied for, and that is why it
is in here for that amount. We can reduce it if we need...

Alderman Clemons

| just want to get a sense of where it was in the original resolution. Okay, in the original resolution R-
09-158, it was $50,000. | am not quite sure how $125,000 and perhaps it might make sense to
reduce it to $50,000.

Chairman Wilshire

| think what | did was | went back and put the amount that they applied for without reducing them
without the committee having some say on it. | think that is what happened in this case.

Alderman Deane

Is there any multi-year commitment on this money? Was it asked for in one lump sum or could you do
a multi-year? Could you do a three year on this?

Scott Slattery

An applicant cannot request a multi-year funding. Only the committee can give them a multi-year so
yes it was requested in one lump sum. What | believe happened was the $50,000 was put in as a
placeholder after the first public hearing that we had back | believe in January where Mr. Bouthilette
came in front of the committee and explained some of the needs. When their application was actually
received, the dollar figure in that application was $125,000. | think that is where the discrepancy lays.
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Alderman Deane

I think this is a good project. | think if you take it and dice it out into a multi-year — yeah you are
making a commitment in the out years — how much money do we have committed in the out years
now?

Scott Slattery
Zero.

Alderman Deane

That is awesome. Before it was a lot of money in the out years for probably when I think I first got on
this board 7 years ago. There was money that was 3-4 years out. | would move that this be approved
but for 3 fiscal year — three year payment. They would get their $40,000 or so each year going out. Is
that possible to do Mr. Slattery?

Scott Slattery

Probably not only because we cannot reimburse them using CDBG for costs they have already
incurred. When we typically do a multi-year project we are talking about a larger project that is done
in phases so maybe one year they are doing windows and the second year they are doing the roof or
something. In this case, if they have completed their teen center we can’t reimburse them for money
they have already expended.

Alderman Deane

What if it is money they have to borrow?
Scott Slattery
Doesn’'t matter not with CDBG. You cannot reimburse for already expenditures.

Alderman Deane

That is strange, because when we built the skate park we did it in two years at $60,000 each year,
and the place was done. It was done when we came back for the other $60,000. How did that
happen?

Scott Slattery

| can't attest to what the regulation was at that time when the skate park was built, | can only tell you
what the regulation states now.

Chairman Wilshire

Thank you.
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Alderman Plamondon

This is why | was trying to fight so hard out of last year’'s CDBG for more money because the teen
center was supposed to be done for February 1% and they did pretty much make that target date.
Now they are doing the upper level and that is going to be done for July 1%, which is why we are
under the timeline. Part of this $125,000 is for outside work that is still yet to be done. A portion of
this we would be able to use, but not the $125,000.

I will say that | still hope that once the anticipated funds to come into contingency for FY08 for R-08-
104 — | am still hoping to get about $50,000 this year to help them offset the current costs prior to the
July 1% completion date so fiscally and by meeting the federal guidelines we will be all set.

MOTION BY ALDERMAN PLAMONDON TO FURTHER AMEND BY REDUCING LINE ITEM #17
TO FIFTY THOUSAND DOLLARS ($50,000)

ON THE QUESTION

Alderman Plamondon

| don't want to speak for Mr. Bouthilette, but when | did speak to him about 4 weeks ago, the $125,000
was put in with the understanding that they might not get anything. | am still trying to fight for
contingency monies.

Alderman MacLaughlin

I would support that motion by Alderman Plamondon. We all agree on the importance of what they do
there. We did not give them anything, allocate anything last year. That is just, to me you send a very
bad signal as to the level of support that this particular organization enjoys in our city, and yet they
keep plugging along. I think we have got to show some commitment here to the Boys & Girls Club,
and if it is $50,000 it is certainly a lot better than zero.

I know realistically we cannot fully fund this figure due to the pressures on ultimately the pool of
money that we are going to get. | think $50,000 does show a substantial commitment, and | think it is
absolutely important that we make a statement and give them some help this year in light of our
inability to do so last year.

Alderman LaRose

Thank you Madam Chairman. | am very confused on this request. Recently | saw in the paper where
they just received $475,000 from the federal government from their teen center. | think we need more
information because they keep throwing all kinds of figures out to us of what they want. My
recollection is when they came last year the first time didn't they ask for $300,000?

Chairman Wilshire

| think it was more than that. | think it was $375,000.
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Alderman LaRose

And quite frankly what | got from their presentation was you guys owe it to us, that is what we want,
that is what you should fund us for. Then they came back a second time and their attitude was a lot
different. | can’t remember what they asked for for the second time. They told us we have all the
money, we are all set, we have got pledges and all that, and we should have enough money to do this
project. My gut feeling is they plugged in $375,000 from the City of Nashua. It is a worthwhile
program. | certainly think they need some monies, but I think we need to get more information
because there are other worthy programs out there just as worthy as they are. Thank you.

Alderman Plamondon

| just want to attempt to try to clear up the confusion. When the project first came before us, the
number may have changed since then, but at the time, it was a $4.2 million project, a Nashua project,
Nashua. Dedicated to Nashuans, Nashua kids getting them off the streets, keeping them out of
gangs, targeting teens, the most volatile operation of the inner city. It was their hope that Nashua
would recognize that, Nashua government; us, and say yeah okay we will support you. That support
would help us leverage other monies.

They have been out there fundraising, they have been lobbying the federal government, and they
have been putting together money. They have never been at a point where they have had enough,
never. In fact it has slowed down some of the teen center completion. They have always been
behind the 8 ball. Through their ingenuity and able fundraising and lobby support for state and federal
monies that they have been able to acquire some additional funds, but not to the point of completing
the project.

The anticipation is that the City of Nashua will pony up to the table and give more than — all we have
given to date is $12,500 towards over $4 million. That pittance does not show city support for a city
project. | am hoping. Again | want to clarify the $50,000 that | am making a motion now for is out of
10 money. | am hoping that we can still, out of contingency, for FY09 CDBG monies to help with the
project in the construction. | am hoping that the city will be able to come up with $100,000 total
towards over $4 million.

Scott Slattery

Just a point of clarification Madam Chairman; last year this committee awarded the Boys Club
$26,500. To date, they have not drawn those funds down. They are still sitting in the CDBG account.

Alderman Flynn

That is the number | have $26,500. | would also say that under the funding priorities, there is one of
the highlighted priorities for the top ten priorities is youth. Even though the Hunt Building barely fit the
criteria for me, | had to stretch that because they occasionally have a meeting there, the number 4
priority is youth and it talks about renovating, expand space for after school and vacation youth
programs. It clearly is something that whoever spent the time to do this, and it certainly seems to be
put together very well, thought that we should be dedicating some portion of these funds on a yearly
basis to meet that goal number 4.
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In terms of cutting it to $50,000, | will support that, but we really have had a problem in this committee
getting that other legislation going to the full board. We really haven’t been able to find the support at
the full board, we have been kind of split as a committee and consequently we haven’t been able to
find the funding at the full board to get this — now the money is kind of drifting away to other things. At
some point we just should have said we don’t have any money and recognize that youth was one of
the things that we wanted to do as a priority under these guidelines that were put together | guess in
2005 perhaps or 2006. | am in favor of the — we did give them $26,500. | am in favor of doing
something more this year. The board | think had some willingness to it, but because we were
fractioned ourselves | think we lost that opportunity to get that through at that time. Now the only way
we are going to get anything through is frankly to wait until perhaps someone else comes in with
some money as a reimbursement for the housing rehab or whatever that category is, home
improvement loans?

Chairman Wilshire

Program revenue.

Scott Slattery

Correct. The Housing Improvement Program, the program revenue. At last check, and | had done
this a few months ago at the request of one of the Aldermen, we have in the vicinity of $3 million to $4
million loaned to homeowners right now sitting out in the community. The way these loans are
structured though is they don't get repaid back until the property changes hands. We are kind of at
the will of the market or unfortunately when people pass away. That is when we get funding back. As
most everybody is aware of the housing market right now, no one is buying and selling homes, there
is not a lot of refinancing going on so unfortunately it is when someone passes away typically is when
we start to recoup those funds.

I have two right now where actually both homeowners passed away. One like | said is in Probate
Court and the other one the family is trying to negotiate with the bank and get | guess a bridge loan or
some type of line of credit for them so they can re-pay the loan because their agreement says once
that person passes away and the property changes hands they need to pay us back within 30 days or
we then tack 18% interest on it.

We are not trying to hurt homeowners right now. We realize that times are very tough. We are being
very patient and understanding with these families. They are dealing with the loss of a loved one.
The last thing they need is me beating down their door and saying oh by the way when are you going
to pay us back the X number of dollars that your recently deceased parent borrowed. We are working
on it, but we are trying to be sensitive to it as well.

Alderman Flynn

My point was we have really painted ourselves into a corner where now we are down to just about
$20,000 of total contingency and we still haven’t moved forward with what we wanted to get done
during this fiscal year. We are going to have to get serious about that. Now we can’t get serious until
we get some more contributions so we really allowed this to go on too long. If we are really serious
about this we have to get our collective act together to get this support at the full board. | am willing to
cut this back, but | want to get the other $50,000 too.
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Alderman Plamondon

We have an annual receipt that we get from Clocktower for example that was part of the
understanding when we loaned monies for that to be rehabbed. That usually comes in in the
beginning of April. As Mr. Slattery stated, there is also a family who one is in probate not even
counting that, but the other family was refinancing now. Between those two it is substantial to cover
the $50,000 in addition to what we have now.

Chairman Wilshire

| am going to weigh in on this one. | didn’t support funding this last year out of CDBG because of all
of the multi-year commitments that we had and the competition for funding at that point. | think itis a
great organization. | have total respect for what they do and the population they serve, and that is the
reason | didn’t support funding it out of CDBG last year. The resolution that came in after | didn’t
support because of the way it came into the process.

This year | am likely to support the $50,000 and try to help them out at least with that amount. The

motion before us is to reduce Line Item #17 to $50,000. Is there further discussion on that?
MOTION CARRIED

Mayor Lozeau

Madam Chairman, with all due respect to the committee and their work, it is now after 11:30 p.m. and
| think Mr. Slattery has gone above and beyond the call of duty. | don’t know how much longer you
plan to go, but | really think staff staying this late is probably more than enough for a day.

Chairman Wilshire

Does the committee have other questions for Mr. Slattery before he leaves?

Scott Slattery

Let me offer just a couple of quick tidbits, and | do appreciate the Mayor and | know my Wife will
greatly appreciate that too because | am sure she is going where is he. Number 18, the Nashua
Center for the Multiple Handicapped, | know we discussed that earlier tonight. 1 did ask Mr. Young to
submit that application because I told him there was no guarantee of him getting supplemental
funding through contingency so | think it could be removed.

Number 22, the Police Athletic League, they put in for $40,000. This was another similar type of
situation where Sean Nelson over at the PAL Center had some extra funds left over from their sewer
project to put towards their HYAC project. | explained to him that there were no guarantees that the
committee would support that. |1 know the committee has supported it, and that they are going to use
the $19,000 they had left from their sewer project so | think it could be reduced by that amount
because they do have those funds available to them at this point.

The last piece that | would just mention is the Nashua Youth Council. They still have 3 years worth of
CDBG funding sitting in their account right now to the tune of about $130,000. We have just
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completed a historical review on that building to replace the windows. | just wanted to put that out
there. | know sometimes you are not necessarily sure of exactly how much money has been taken
from each particular account so | did want to give you that information.

Chairman Wilshire

Thank you. Thanks for helping us out tonight.

Scott Slattery

As always, | am available at any time. Please just shoot me questions or anything. | am happy to
help any way | can.

Chairman Wilshire

Thank you Scott. Line Item #18, Nashua Center for the Multiply Handicapped - $20,000 remove and
replace existing rear half of the roof for facility assisting disabled persons.

MOTION BY ALDERMAN LAROSE TO FURTHER AMEND BY REMOVING LINE ITEM #18

ON THE QUESTION

Alderman LaRose

I would move to strike since we have passed a resolution this evening. In all appearances, they will
have enough money to do the roof.

Chairman Wilshire

The motion before us is to strike Item #18. Is there further discussion on that motion?
MOTION CARRIED

Chairman Wilshire

Line Item #19, Community Council of Nashua - $75,000 remove and replace existing slate roof at the
agency’s facility at 7 Prospect Street.

Alderman Plamondon

I am not sure or convinced of the urgency. We have always been supportive of Community Council,
but in light of the needs that we are faced with, | don’t see any level of urgency at this point in time.

MOTION BY ALDERMAN PLAMONDON TO FURTHER AMEND BY REMOVING LINE ITEM #19
MOTION CARRIED
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Chairman Wilshire

Line Item #20 — Girls, Inc. - $55,000 — facility improvements to the building on Burke Street including
roof repair, heating repair and insulation of ceilings to promote energy efficiency.

I would just like to say | went to this facility, Alderman LaRose and I. Itis in tough shape. They serve
a lot of kids. They have after school programs there. | don’t know if the rest of you have been able to
visit that facility, but | mean they are in dire need of this kind of money. Their facility is very
challenged. They have had a lot of obstacles there. It is leaking everywhere, they have holes in their
walls to get to the insulation. They have had so many problems in that building. 1 know Alderman
LaRose will agree that it is in pretty tough shape.

| would like to see them get some money. | don't know if | would want to move for the whole $55,000,
but they certainly do need some help from this committee and the board.

Alderman LaRose

| agree with you Madam Chairman.

MOTION BY ALDERMAN LAROSE TO FURTHER AMEND BY AWARDING THE SUM OF THIRTY
THOUSAND DOLLARS ($30,000) TO GIRLS, INC., LINE ITEM #20

ON THE QUESTION

Alderman LaRose

So that they can at least do the roof repair. Once you seal the building from water then they can start
looking at other things. | can’t remember how much she said it was going to cost, but it was
somewhere around there. | think that is a fair amount.

Alderman Plamondon

Thank you Alderman LaRose because you answered my question before | even posed it. The other
observation | made is under a letter from Mr. Slattery from February 12, 20008, it does state in '07
$30,000 was allocated out of CDBG for Girls, Inc. for renovation of heating and mechanical systems
at the facility. The job is completed. | didn’t get to visit the facility, but | did notice that note from '07.
| would support the $30,000 for the roof.

Chairman Wilshire

If I could respond to that Alderman Plamondon, they did have some pipes that froze. Like | said the
building is very challenged. That is why they had holes in the ceilings because they had to get in
there and insulate where the water had come out of the frozen pipes. That is why they have that in
here. Itis not new it is just that they had an issue with frozen pipes. The motion before us is to
reduce the amount of Line #20 to $30,000. Is there any further discussion on that motion?
MOTION CARRIED
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Chairman Wilshire

Line Item #21 — Great American Downtown - $50,000 — installation of two (2) wrought iron gateways
on downtown side streets.

Alderman Clemons

While | appreciate what they are trying to do and get the gateways up and make it look nice, but out of
all of the things that are in here this is something I think really should be left out. It is not because |
think that the project isn’t worthwhile it is just that there are so many other things in here that are
going to go to directly help people and to help citizens in their needs; the Boys Club, the Girls Club, so
many things like that. | would just recommend that this be stricken.

Alderman Plamondon

Coincidentally | have a meeting at 9:00 a.m. with the GAD. | am going to make the motion to strike
the $50,000 with the understanding that | know if we put the four gates up in the long run it would
save money especially with the cost of the metal and materials now being down. We still need to
complete CDBG satisfaction of economic development and such. 1| think let's move forward with the
two gates and then prove their worth and value to the federal government in increasing jobs and all of
that before we move for another two.

MOTION BY ALDERMAN PLAMONDON TO FURTHER AMEND BY REMOVING LINE ITEM #21
MOTION CARRIED

Chairman Wilshire

Line Item #22 — Police Athletic League - $40,000 — facility improvements at the 52 Ash Street location
including bathroom renovations, HVAC improvements, painting, and general repairs.

MOTION BY ALDERMAN PLAMONDON TO FURTHER AMEND BY REDUCING THE AMOUNT OF
FUNDING IN LINE ITEM #22 TO TWENTY THOUSAND DOLLARS ($20,000)

ON THE QUESTION

Alderman Plamondon

Based on information that we have of re-allocated funds from CDBG from their sewer work.

Chairman Wilshire

The motion before us is to reduce line item #22 from $40,000 to $20,000. Is there further discussion?

Alderman LaRose

One of the things | have been thinking about is | am not sure that we should be funding what should
be maintenance problems in organizations. Now putting in the air conditioning, to me that is a capital
improvement. Doing bathroom renovations, that is a capital improvement, but as far as general
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repairs and painting, | don’t think we should be funding that. | asked the young man, | forget his
name, Sean Nelson, how much is it going to cost for painting, and he said $6,000. Well you know |
am not sure that we should be spending that kind of money for what should be maintenance.

There are organizations, as you well know, that come in one day and they do for non-profits a lot of
painting and little general repairs and | know | have seen Alderman Clemons in my area one year at
Charlotte Ave. doing some landscaping work. 1 think that should be in a category of its own, and they
should be applying to the organizations that do this kind of work instead of using CDBG funds.

MOTION BY ALDERMAN PLAMONDON TO FURTHER AMEND BY REDUCING THE AMOUNT OF
FUNDING IN LINE ITEM #22 TO FIFTEEN THOUSAND DOLLARS ($15,000)

ON THE QUESTION

Chairman Wilshire

The motion before us is to further reduce line #22 to $15,000. Is there further discussion on that
motion?
MOTION CARRIED

Chairman Wilshire

Line Item #23 — Veteran’s of Foreign War - $100,000 — Installation of a fire suppression system at the
facility at 2 Quincy Street.

Alderman Clemons

Thank you. 1 think this is a worthwhile cause. | think it does something for the facility. It is for safety,
and | think obviously it is a wonderful organization. The amount is a lot of money. It is a lot of money
for that. | think something should be given to the VFW because like | said | think it is a wonderful
organization and this is something that is going to help save lives in the end and property. | think that
goes a long way, but | am not sure if $100,000 can be set aside for it.

Alderman LaRose

Thank you. 1 did visit the facility and | agree with what you said. My problem is we don’t have that
much money. We were also told that within a year from when we talked to them, they have to have
this done. They are raising some funds. If they don’t have enough money they would refinance their
property. The property is all paid for. They don’t own any money on it. What | would do is, in my
humble opinion, is not to award anything at this point in time, but if we find that we are receiving more
money then we should be taking another look at this.

This would be one of the things that | would put on my number 2 list if we get more funding.

Alderman Plamondon

I would support striking this now at this time particularly in light of when | look at last year, and again |
stand corrected, | am tired, | said $12,500 for the Boys and Girls Club and it was $26,500 for
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obviously a major capital investment. | would like to wait and see if there is anything that we could
help with even a little bit of seed money for the VFW. Obviously a worthwhile organization, but it is a
lot of money. There are other means that they can get to that point.

MOTION BY ALDERMAN PLAMONDON TO FURTHER AMEND BY REMOVING LINE ITEM #23

ON THE QUESTION

Alderman MacLaughlin

Here | would rather take the route advocated by Alderman LaRose simply because | think we need to
do something here. How much we will be able to do at midnight is sort of beyond my ability to really
come to terms with.

Chairman Wilshire

We are getting there.

Alderman MacLaughlin

Think if the spirit that the VFW provides this city, think of the role they play in our community, think of
the incredible sacrifice they make when they put on those great programs that benefit everybody, and
now with our nation at war, now more than ever, we have to do something to take care of veterans.
All the veterans get these days is bad news. It is absolutely unpleasant | am sure to be in their shoes
— to hear that the government at every level or most levels are not doing everything they can to
support them, they who have given so much and continue to give.

| think rather than take it out we should probably leave it here and just not act on it this evening
because we may be able to do something. We will know more after we have gone through and
shuffled through what we have done up to this point. Maybe the math will be better, maybe not. We
might be able to do something so rather than do nothing and not knowing what we can do, it is
probably better to just kind of do what Alderman LaRose advised.

Alderman Clemons

| think that is a good strategy to move forward. | will just leave by saying | think | can find $80,000 to
go towards that $100,000.

Chairman Wilshire

The motion before us is to strike line Item #23 in its entirety. Is there any further discussion on that
motion?
MOTION FAILED

Chairman Wilshire

Line Item #24 Nashua Youth Council - $162,000 — facility improvements including masonry, restroom
renovations, window replacement, and carpeting.



MOTION BY ALDERMAN LAROSE TO FURTHER AMEND BY STRIKING LINE ITEM
#24

ON THE QUESTION

Alderman LaRose

| think they do a real good job, but as Mr. Slattery said they had $130,000, and they are
planning on doing window replacements. | think we can strike this out, and next year
they can make another application if they wish to do so.

Chairman Wilshire

Okay. The motion before us is to strike #24, Nashua Youth Council $162,000. Is there
further discussion?
MOTION CARRIED

Alderman Plamondon

Do we have a calculator?

Chairman Wilshire

Scott was keeping track for us.

Alderman Flynn

| think we are around $1.3 million — somewhere around there.

Chairman Wilshire

There are still line items we haven'’t discussed, but for that potion if you don’'t mind
moving on with that Alderman Clemons and we can move along with the HOME Funds
and the Supplemental CDBG Funding. We will skip Line Item #25 and move on to the
HOME Funds Item #1, Community Housing Development Organization Reserve -
$72,072 — | think the Mayor’s resolution and the one we put forth have the same funding
level except | think that we used a different dollar amount. Oh no we didn't, it was the
same $480,080 right for a total? Yeah. There was no difference in the two resolutions.
I would like to see us move forward with Number 1, 2, 3, and 4 since both resolutions
came in the same — that we not make changes to them. | will open it up for discussion.
Seeing none, we will move on.

Supplemental Stimulus Grant of $198,273 — on HUD'’s urging the recovery funds be
used for projects or activities that maximize job creation and retention, and economic
benefit. This is where some of the items that were in the initial resolution the Mayor put
under this economic stimulus money. | guess that was one thing | wanted to get more
information from Scott. | think we asked him at the last meeting how these overlap.
Community Development wants $10,000 for the start up of a Micro-Enterprise business.
We have number 3, which is a Micro Enterprise business. We have number 4 that is
best retail practices and the small business development administration.
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They all kind of do the same type of thing. It is counseling, it is support for growing their businesses,
and | was really hoping to get a little more clarification on what the differences are. | think they are all
kind of doing the same thing; counseling and business workshops, business development, training
and development — it seems like there is some overlap in these.

Then the $141,273 — | really would like to see some more of a plan as to how that money is going to
be used - revolving loan fund that the Economic Development Department has asked for. | haven't
seen any plan or any kind of — obviously it hasn’t been formulated yet so | have a little bit of a hard
time understanding how that is going to work. Discussion?

Alderman Clemons

Let me briefly just go back and give you the total. It came to $1,013,869.

Alderman Plamondon

That is not what | had. | had $1,120,116.

Alderman Deane

That is what | had.

Alderman Flynn

I had $1.1 million. | just added it in my head.

Alderman Clemons

I don’'t know. Itis very late.

Alderman Flynn

We are in that ballpark. | don't think it makes a difference tonight.

Chairman Wilshire

No it doesn’'t make a difference tonight. It is going to be further amended. Certainly we are going to
have to hold this in committee until the public hearing and take more action on it. We may need to
schedule a further meeting. | certainly don’t want to go through another 5 hours of meeting to trim this
further.

Alderman Flynn

| think there are certain ones that we know we are going to do, and then there are others that are up
in the air.
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Chairman Wilshire

| agree.

Alderman Clemons

Going back to the supplemental stimulus money, | too would like to see more of a plan from the Office
of Economic Development as to what they are going to use that $141,000 for. | think that is an awful
lot of money to hand over without a plan. One of the things that | assume that this is for is for loans
for startup businesses. Is that correct?

Chairman Wilshire

| think so yes. | don’t know. We didn’'t get much information on it. It was called a business revolving
loan fund so | assume that would be part of it, but not having seen any kind of plan or documentation |
could only speculate.

Alderman Clemons

I guess | would like to see more information because especially to appropriate that amount of money
towards a program that really there is not a lot of information on, is kind of — | don’t think that is at
least appropriate at this point.

Chairman Wilshire

| agree. | think we need to have a little more information before | would support funding that kind of
money for one program. It is probably a great idea | would just like to hear what the ideas are and
how we are going to move forward and implement them.

We know some of the cuts we are going to make and some of the things that we are going to support
as presented. | think given the hour and the amount of work we have put into this that | might open
this for discussion further or maybe we are done discussing for the night.

MOTION BY ALDERMAN LAROSE TO TABLE R-09-158
MOTION CARRIED

TABLED IN COMMITTEE

R-08-104
Endorsers: Alderman Marc W. Plamondon
Alderman David MacLaughlin
Alderman Jeffrey T. Cox
AUTHORIZING THE TRANSFER OF $38,500 FROM FY2008 CDBG CONTINGENCY
FUNDS INTO CDBG ACCOUNT 374-07558-7108 “BOYS & GIRLS CLUB NEW TEEN
CENTER”
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PUBLIC COMMENT - None

GENERAL DISCUSSION - None

ADJOURNMENT

MOTION BY ALDERMAN LAROSE TO ADJOURN
MOTION CARRIED

The meeting was declared adjourned at 12:06 a.m.

Alderman Richard P. Flynn
Committee Clerk



RECIPIENT - CDBG MAYOR RESOLUTION |HUMAN AFFAIRS RESOLUTION
Ash Street Basketball Courts $ 11,000.00
Ash Street Skateboard Park $ 25,000.00
Boiler House $ 80,000.00
Boys & Girls Club $ 50,000.00
Community Gardens $ 4,000.00 | $ 20,000.00
Contingency $ 159,567.00 | $ 19,311.00
Housing Improvement Program $ 150,000.00 | $ 150,000.00
Human Services Public Support $ 15,000.00 | $ 99,558.00
Hunt Memorial Building $ 45,000.00
Murray Field $ 8,000.00 | $ 8,000.00
NH Legal Assistance $ 3,000.00
NHSGN $ 50,000.00
Parks & Recreation $ 24,000.00
Program Administration $ 153,000.00 | $ 150,000.00
REHAB Program Operations $ 113,000.00 | $ 113,000.00
Sidewalk Snowplow Match $ 24,000.00 | $ 100,000.00
Tolles Street Mission $ 20,000.00
$ 786,567.00
Best Retail Practices $ 15,000.00 | $ 12,000.00
Business Revolving Fund $ 141,273.00
Community Development $ 10,000.00
Micro Credit - NH $ 12,000.00 | $ 12,000.00
NH Small Business Devel. Ctr. $ 20,000.00 | $ 20,000.00
$ 198,273.00 | $ 851,869.00
$ 984,840.00

UNFUNDED APPLICATIONS | REQUESTED
Nashua Area Health Center $ 45,000.00
Center for Multi-Handicapped $ 20,000.00
Community Council $ 75,000.00
Girls Inc. $ 55,000.00
Great American Downtown $ 50,000.00
Police Athletic League $40,000.00
VFW $100,000.00
Youth Council $162,000.00

$  547,000.00






