REPORT OF THE HUMAN AFFAIRS COMMITTEE

FEBRUARY 19, 2009

A meeting of the Human Affairs Committee was held Thursday, February 19, 2009 at 7:00 p.m. in the
Aldermanic Chamber.

Chairman Lori Wilshire presided.

Members of the Committee present: Alderman Richard LaRose, Vice Chair
Alderman David MacLaughlin (7:50 p.m.)
Alderman Marc W. Plamondon
Alderman Richard P. Flynn

Members not in Attendance:

Also in Attendance: Alderman-at-Large David W. Deane
' Scott Slattery, Manager, Urban Programs Department
Julie Lastowka, Sec., Greater Nashua Medical Reserve Corps
Bill Brown, Former Chair, Greater Nashua Med. Reserve Corps
David Shaw, Vice-Chair, Greater Nashua Medical Reserve Corps
Eugene Heighton, Chair, Greater Nashua Medical Reserve Corps

Chairman Wilshire

Alderman MacLaughlin did call, and indicate that he would be joining us after our meeting begins. He
is at the Boys Club judging a Teen of the Year contest. We expect him shortly.

COMMUNICATIONS

MOTION BY ALDERMAN PLAMONDON THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE AGENDA
WAS PREPARED

MOTION CARRIED

From: Scott Slattery, Manager, Urban Programs
Re:  FY10 CDBG Applications

MOTION BY ALDERMAN PLAMONDON TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

UNFINISHED BUSINESS - None

NEW BUSINESS - RESOLUTIONS

R-09-163
Endorsers: Alderman-at-Large Lori Wilshire
Alderman-at-Large Steven A. Bolton
Alderman Michael J. Tabacsko
RESCINDING THE SPECIAL REVENUE FUND FOR DISASTER LIFE SUPPORT
COURSE FEES CREATED BY R-04-115
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MOTION BY ALDERMAN LAROSE TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Chairman Wilshire

| was asked to put in this resolution because there is some money that is sitting in a special revenue
fund, $11,863 that was generated by the Medical Reserve Corp. after a grant had been received by the
City | believe in’04. If we could ask the people from the Medical Reserve Corp. to come up and
discuss this with us. They have more history on this, and will be able to shed more light on it for us.
Thanks for being here.

| know we talked about this, and it goes back to '04 when the City had applied for a grant, but Bill since
you wrote the grant, could you tell us what this was about and how it unfolded?

Bill Brown

What | will do is | will get us started with a little bit of the history, and then I will have Julie kind of close
out with where we are. Originally this process started in 2002 when the Office of the Surgeon General
issued a Request for Proposals to allow different community groups to apply for a grant to become a
Medical Reserve Corps. In 2002, the Town of Derry and the Town of Littleton were the first two
applicants. Neither of those two applicants was approved in the first round, and in the second round in
2003 Littleton, Derry, and Nashua applied for the same grant. What transpired in that year was a
creation of a State Citizens Corps Council that was required to be in place before a grant could be
issued by the Surgeon General.

In 2003, the City of Nashua did receive the grant. It was for a three-year period. It was $50,000 a year
for a total of $150,000. The purpose of the grant for each of the three communities as was Nashua
was to be able to increase the scope of public health coverage during emergencies. The time period
for this was shortly after the Anthrax and the Smallpox immunizations that were going on, and there
was a strong desire by the Office of the Surgeon General to have medical reserve personnel come in
to serve public health entities to be able to assist in flu clinics for public health emergencies and
certainly with issues that were top of mind at the time; weapons of mass construction including
decontamination.

With that, the Medical Reserve Corps functioned very well with Nashua Public Health, and assisted in a
number of public health programs including flu clinic and pod exercise and training exercises. Beyond
that. the Medical Reserve Corps also assisted Nashua Public Health with Fit testing and provided their
staff with an 8-hour program called Basic Disaster Life Support, which is really kind of the standard
now for recognizing and dealing with chemical, biological, and radiation exposures.

It seems a little dated now in the context of where we are, but going back into 2003, 2004, and 2005,
that is certainly where the Office of Emergency Management really wanted people to have their focus

going.

The grant continued for a three-year period, and at the end of the grant period when the grant was
written one of the contingencies for the grant was that it needed to have a mechanism so that the
Medical Reserve Corps could be self-sustaining upon the termination of the funding. When the grant
was written it was well known and Nashua Public Health as well as Derry and Littleton that the grant
funding was only for three years and there would have to be an alternative source of funding.
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Along those lines, from the first day the Medical Reserve Corps decided it would do public education
programs to bring in money so that it could sustain itself after the grant period. To meet that, Nashua
Public Health, which was the holder of the grant, created the special revenue account that you had
already mentioned, and $11,000 was received from tuitions that had been earned doing these various
programs.

As the grant came to an end, | met with Mary Nelson and Paul Etkind as we had over the previous
three years because we have always had, up until recently, and still do, members of Public Health as
part of our board, members-at-large so that we can keep the communication going, the process going.
From the time that we were looking at closing the grant period it was understood that for us to
continue to be able to function we would have to receive a 501(c)(3) designation. We applied for the
501(c)(3) , which was received last year. In talking with Mary Nelson and Paul Etkind, it was -
determined that to be able to fulfill the requirements of the federal grant to release the equipment,
which was being held by Nashua Public Health, we would have to have that in hand.

With that in hand, we went to Nashua Public Health last June and said we have basically completed
what you have told us to do, and we would like to have release of the training funds and our
equipment. That is why we are here. We are just kind of in a holding pattern, but it is the goal of
Nashua Public Health to continue to function with medical persons from the community to assist
Nashua Public Health and public health emergencies.

Julie Lastowka

If | could just add that we have asked several times for the City to release our money and our
equipment to us, and every time they have said you need to get your 501(c)(3). We have gotten our
501(c)(3), we presented it to Nashua Public Health, and unfortunately nobody knew how to release it.
It wasn'’t until we met with Kerran Vigroux in September that she was able to research where the
money was. She found out that it was restricted by this original resolution, and she was going to refer
that over to the Legal Department saying that we needed another resolution in order to release it.

What we have been doing is we were waiting for something to happen with that. Finally in January we
said okay we know where this money is, we need to release the equipment, the equipment has been
sitting at Nashua Public Health, it is taking up room, supplies are expiring, warrantees are expiring, we
don’t have access to it or easy access to it in order to get it to do training, and | approached Alderman
Wilshire in January, and said how can we go about doing this, what would you suggest. She was the
one that suggested that she could research it and then sponsor a resolution in order to release the
equipment and money to us.

At no point during this long journey that we have gone on has anybody ever said that this money or
equipment was restricted. They have just said once you get your 501(c)(3) we will release it to you.
Now we are being told there are restrictions to it. We are asking you please support us tonight in
releasing the equipment and money to us without any restrictions so that we can go forward to
continue to assist in our mission in going forward to supporting the mission of the U.S. Surgeon
General. That is what we are asking of you tonight.

Alderman Plamondon

Thank you. | guess originally when | first saw the legislation, when it came in for its first reading, |
wasn’t 100% clear. | thought this was intending to remove the funds in support of the Medical Reserve
Corps so | guess | read the legislation wrong. Had | known this, what | am hearing tonight, | would
have signed on as an endorser. | apologize for my confusion.
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| have experience. | have taken all four courses for advanced disaster life support all the way through
the instructor course. | am obviously a very big supporter to the Medical Reserve Corps. | know it was
touched on earlier it seems like times have changed from 2003 to 2009, but the one thing | did learn is
in an instant a disaster can happen here, any type of disaster. | will tell you since | took the course
driving around the city | know those spots that can put us in dire need, and | won’t say anything
publicly, but there are a lot of areas where we are openly exposed — openly exposed to major
disasters. The mission of the Medical Reserve Corps is a just one and a needed one. | have
absolutely no problem in assisting releasing these funds to the Medical Reserve Corps so they can
continue with their duties.

One question | did have if | might through you Madam Chair to one of the representatives here, maybe
Mr. Brown, it was stated that you have received your 501(c)(3). Do you know if you have applied or
received a New Hampshire Trust Certification?

Bill Brown

We had that prior to the 501(c)(3).

Alderman Plamondon

Which is normally the process. Good. | am wholeheartedly in support of trying to assist and release
these funds so they can continue their mission. Thank you.

Alderman LaRose

Thank you Madam Chairman. Now you mentioned that there were restrictions on the grant. What are
the restrictions and who put them on?

Bill Brown

| think that is an issue that really needs to be addressed by Nashua Public Health. My understanding
on the restriction was that there is a restriction on the funds to say the funds would only be used for
training. Although | wrote the grant, | wrote it on behalf of Nashua Public Health. | was not part of the
financial obligations that went through the grant reporting. What we are asking for is that the funds
were raised by educational programs to sustain the Medical Reserve Corps, to purchase additional
N95 masks, to purchase different types of personal protective equipment, to be able to provide training
needs, etc., what we are asking for is that the funds not be restricted to just training so that it can be
used in the broad scope of meeting the mission of the Medical Reserve Corps because essentially the
Medical Reserve Corps is here as a public service to public health.

Julie Lastowka

If | may add, when the City originally established this account to put our money in, the money that we
earned teaching courses, nobody had informed us that there were any restrictions placed on it. We
thought it was just put into a holding account for us. It wasn’t until the Division Director Kerran Vigroux
did some research — she is the one that found the resolution. We never knew there was a restriction
on until September of 2008. It was something that was put on when the city had to find an account to
put the money in.
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Alderman LaRose

So the resolution specifies that it has to be for education purposes only?

Julie Lastowka

The original resolution yes.

Alderman LaRose

Yes. So what you are trying to do is get that rescinded and bring in a new resolution.

Julie Lastowka

Correct. We would like the money and the equipment released to us without any restrictions.

Alderman LaRose

Where did the money come from to purchase the equipment if the grant was for only education?
Bill Brown

The $50,000 per year/total of $150,000, the majority of that money was used for equipment. There
was a trailer, there was defibrillation equipment, intubation equipment, medications, a lot of training
equipment, a small portion of that money went to administrative costs and a small portion of that
money went to offset the salary for the medical director for Public Health, but the expenses for the
Medical Reserve Corps came out of the grant itself. The only thing that was attached to those funds
that came in, they were receipts from classes, students tuitions, and there was never any disbursement
of that. Those funds were never accessed to purchase anything. Eleven thousand dollars and change
is what was received, and it stayed on the books.

Alderman LaRose

What | think | am hearing is that the monies that you received from people who paid their tuition for
education/training, that money was to be used for education only. Is that right?

Bill Brown

The purpose was the money was to be used to sustain. | am not sure who or how the resolution was
put in to say that there were going to be restrictions on the money. We weren't part of that discussion.

Chairman Wilshire

Are you talking about this current resolution before us?
Bill Brown

No the previous one that says the training money had to only be used for education.
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Julie Lastowka

The original resolution that said it was to do disaster life support courses.

Alderman LaRose

The monies that you received, the $50,000 per year for three years was federal money from the...
Bill Brown
Office of the Surgeon General.

Alderman LaRose

Usually what happens is they tell you you can use a percentage to run the operation and all that.
Bill Brown

Those requirements were met. You are exactly correct. Under each year for the grant it was required
to produce a year end summary and a budget for the following year. What these monies are is
something that was totally separate from the grant process so Nashua Public Health adhered to all of
the requirements of the grant, and in fact returned some of the money in the final year that was
unspent. What had happened is because we built self-sustaining into the program and Doctor Sabato
and | did the training programs, Nashua Public Health created a revenue account, money was put in,
and now we just don’t have the access to it. All of the requirements for the grant were met.

Alderman LaRose

And you don’t know how that restriction got in there?
Bill Brown
| do not know that.

Julie Lastowka

| even contacted Dr. Sabato to ask him if he was aware of it, and he was not.

Alderman LaRose

Do you know the number of the resolution that put the restrictions on this?

Chairman Wilshire

The original resolution was R-03-296. That was accepting the grant. Then R-04-115 was creating the
special revenue account.

Alderman LaRose

In the resolution does it say anything about the monies can only be used for education?





































































































































































