REPORT OF THE HUMAN AFFAIRS COMMITTEE

JANUARY 29, 2009

A meeting of the Human Affairs Committee was held Thursday, January 29, 2009 at 7:00 p.m.
in the Aldermanic Chamber.

Chairman Lori Wilshire presided.

Members of the Committee present: Alderman Richard LaRose, Vice Chair
Alderman David MacLaughlin
Alderman Marc W. Plamondon
Alderman Richard P. Flynn

Members not in Attendance:

Also in Attendance: Mayor Donnalee Lozeau
Alderman-at-Large David W. Deane
Officer Joseph Brown, Nashua Police Department
Shaun Nelson, Civilian Director, Nashua PAL

Chairman Wilshire

The first item on the agenda is discussion on proposals and development of the CDBG Funding
Plan. | had intended not to take up the CDBG Funding Plan this evening. There was a
resolution put forth at the last full board meeting, and the deadline for CDBG applications has
been moved to February 13". | don't see the need to take up the resolution until the deadline is
past.

Alderman Flynn

| was a little surprised. If you could just comment or maybe somebody else could comment, but
| was a little surprised the other evening that we were able to amend that resolution. If | or
some other Alderman wanted to add a specific item to that resolution, do we have to file some
kind of form perhaps with Mr. Slattery? How was that resolution able to be brought forward
without the -application?

Chairman Wilshire

The resolution is often brought forth...

Alderman Flynn

The amendments to the resolution?

Chairman Wilshire

Well any member can make amendments to any legislation as they see fit.
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Alderman Flynn

Will that be true after February 13" that | will be able to add items to the resolution even though
there hasn't been an application made?

Chairman Wilshire

That is the deadline.

Alderman Flynn

Will Mr. Slattery be filing an application for those two amendments to the legislation? Is that
how you understand it?

Chairman Wilshire

There will be an amended resolution to include those two items that Alderman Deane brought
up at the full board meeting yes.

Alderman Deane

That is not the question.

Chairman Wilshire

Did that answer your question Alderman Flynn?

Alderman Flynn

Not exactly. | am kind of looking myself now as | look at — I don’t want to discuss the merits of
the individual items that are on it, but as | look at it and try to understand what items are being
attended to | am also looking at it and | am a little dismayed that some items aren't on it as well.
It could be that other applications will be coming forward in the next two weeks, however, after
February 13" if those items aren’t on there, would | be able to make an amendment at this
committee level for something after February 13"7

Chairman Wilshire

No. That is the deadline.

Alderman Flynn

But | can make amendments to it prior to February 1377

Chairman Wilshire

We always have.

Alderman Flynn

And we don’t have to file any applications with Mr. Slattery’s office to do that?
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Chairman Wilshire

That is the preferable method to get it on...

Alderman Flynn

Oh so it is just a method to get it on the resolution?

Chairman Wilshire

We require agencies and those in the public format to fill out an application for CDBG funds
through Scott Slattery’s office. Sometimes...

Alderman Flynn

How about Aldermen?

Chairman Wilshire

The city sometimes has not done that or Scott has done it for the city or for a certain division
director.

Alderman Flynn

| am trying to figure out what | should be doing. Should I be talking with Mr. Slattery or should |
just wait my turn to amend the resolution as well?

Chairman Wilshire

| can't tell you which way to go on that.

Alderman Flynn

So we could amend the resolution at any time either before or after the 137

Chairman Wilshire

You can amend the resolution. | say that the deadline for adding items to the resolution should
be the 13", They can be amended after that point.

Alderman Flynn

How do you add it to it before the 13™ anyhow? We already have a resolution in front of us now
right so anything that comes in after last Tuesday is going to have to be done through an
amendment anyhow is that correct?

Chairman Wilshire

We often amend this that is correct.
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Alderman Flynn

Okay. | will give it some more thought. | am a little surprised that items aren't on there yet,
items that | think the board would be supportive of, but it is always a little — last year of course |
was a first time person on Human Affairs and the resolution for this CDBG funding comes kind
of early. | think it came up within like around the end of March early April of last year so | really
was a novice last year but, this year | am a little surprised that we are able to make
amendments to that resolution. Last year most of our amendments were either to reduce it or
to add to it, but | don’t remember anybody last year adding any line items or — if anybody
remembers that — | don't recall that. | will bring it up at the appropriate time then.

Alderman Deane

| spoke with Mr. Slattery last Friday. | called him on the phone and | wanted to make an
appointment to come in and sit down and go over the application process. | went in and saw
him after 3:00 p.m., and explained to him the two items that | had wanted to include as part of
this resolution. He told me that if it was a city related project that there was no need for an
application to be filed, that it would be tended in as part of the body of the resolution. That is
what he told me, which leads me to believe that he takes care of the application process.

Chairman Wilshire

That could well be.

Alderman Deane

Well that is what he told me. The reason why | asked the question and | sent everybody a copy
of this e-mail that | had requested from Dory Clarke, this resolution normally doesn’t have its
first reading until April — the last nine years. Not in January but in April. | requested of Mrs.
Hersh copies of the applications that were received to date, and out of the 14, other than
contingency, the 13 different applications, there are only 3 of them that have been received. My
question is how did these other requests make it into the body of the resolution when there has
been no application and the application clearly shows the amount that you are requesting. How
did these amounts make it into the body of the resolution?

Chairman Wilshire

You are asking me that question Alderman Deane?

Alderman Deane

Yeah | guess or anybody that can answer it.

Chairman Wilshire

Well we can go line by line if you would like.

Alderman Deane

However you want to explain it is fine by me.
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Chairman Wilshire

Okay. The Rehabilitation Programs Operation money is the money that Scott's division uses
each year for deferred loans to lower income owner occupants. That has been pretty static for
many years.

Alderman Deane

That is the one where we are adding the other $30,000 to through that resolution that was
approved Tuesday evening — that same program?

Chairman Wilshire

Yes. Actually that was $150,000. We cut that.

Alderman Deane

s this the same program that if somebody has a drastic problem and they need some funding
for like a boiler or furnace or whatever that is the $150,000 that we just put $30,000 in
contingency for Scott to work with?

Chairman Wilshire

Yes. That was actually $150,000 and we cut it back to $100,000 last year. Scott came back
and said we have run out of money for the year, and it is only January and we have the
toughest months coming up. We moved $30,000 out of contingency back into that line item,
which left contingency with $35,679 as of today.

Alderman Deane

That figure was presented by whom Urban Programs? The $150,0007?

Chairman Wilshire

| asked Mr. Slattery about that number, and he felt that was a good number.

Neighborhood Housing Services campaign for home ownership that is a line item that has been
funded typically through my many years on the board at $50,000. Last year we cut it to
$40,000.

Alderman Deane

Don'’t they have to supply an application every year for the funds?

Chairman Wilshire

The application doesn’t usually come to this committee. There is usually a book of applications
that Mr. Slattery keeps.



Human Affairs — 01/29/09 Page 6

Alderman Deane

| understand that, but the application — again, in the application that | looked at, there is an
amount that you request so if the application isn’t filled out, the $50,000 was decided upon —
how was that decided upon? From past practice?

Chairman Wilshire

Yeah.

Alderman Deane

Of what they have requested in the past?

Chairman Wilshire

Yes it was.

Alderman Deane

Why didn’t they have to fill out an application?

Chairman Wilshire

The deadline hasn’t passed yet.

Alderman Deane

But the resolution is done. This is what...

Chairman Wilshire

The resolution is not done Alderman Deane. This resolution goes through many iterations
before it is done. It is amended several times in this committee. This committee or any
member of this board is able to put in a resolution at any time, and you know that very well.

Alderman Deane

That is not the way it has been done in the past though. The application period has ended and
then they pull it all together, and then it is made part of the resolution, and then the committee
reviews the applications and the amounts of money and then either increases or decreases or
whatever the majority decides to do, and those are the amendments that are made to the
resolution.

Chairman Wilshire

The majority of the board decided they wanted to do it this way. That is why they signed onto
this resolution.
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Alderman Deane

The majority of the board decided that at the full board level whether they wanted to co-sponsor
or not.

Chairman Wilshire

Right.

Alderman Deane

How the resolution was written — it only had three people’s names on it | believe.

Chairman Wilshire

It had the support of 8 people Alderman Deane.

Alderman Deane

The original resolution had yours, Alderman MacLaughlin, and Alderman Plamondon. That is
not a majority of the board.

Chairman Wilshire

It is when it gets its first reading and they are added on. When it comes back to us itis a
majority.

Alderman Deane

| am just looking at the past practice that is all. Can you explain number 37

Chairman Wilshire

That is the amount of money we allocated last year out of the grant for Human Services
Program Operations.

Alderman Deane

So that is a repeat figure?

Chairman Wilshire

Yup.

Alderman Deane

| guess the majority of the board approved that amount too?

Chairman Wilshire

It is in the resolution Alderman Deane.



Human Affairs — 01/29/09 Page 8

Alderman Deane

Now New Hampshire Legal Assistance, the next one, they did put in an application. That is
what they had requested — January 6, 2009. Number 57

Chairman Wilshire

That is salaries and funding for the Urban Programs Department. Scott’s budget. And number
6.

Alderman Deane

Number 77

Chairman Wilshire

The Youth Council was here for the public hearing, and that is the amount they said they were
going to ask for. | don't know that they have submitted their....

Alderman Deane

So the Tolles Street Mission and the Youth Council are one in the same?

Chairman Wilshire

No.

Alderman Deane

Number 7 on mine says the Tolles Street Mission. Twenty thousand for electrical, flooring
upgrades at Tolles Street Mission located at 52 Whitney Street. | didn't see the Youth Council
in this resolution.

Chairman Wilshire

You are right. | was looking at a prior document Alderman Deane.

Alderman Deane

But the Youth Council was here looking for money for what $20,000 | think it was at the public
hearing?

Chairman Wilshire

No | believe they stated they wanted more money than that. They have not submitted an
application. They still had money from prior years that they hadn’t used was my understanding.
Three years of | believe $45,000 a year.
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Alderman Deane

So The Youth Council was left off because they didn’t submit an application?

Chairman Wilshire

No | didn't say that is why they were left off.

Alderman Deane

You said you didn’t believe they submitted an application.

Chairman Wilshire

The time period still stands — February 13" is the deadline.

Alderman Deane

Yup | remember reading that in the paper. The Tolles Street Mission they were at the public
hearing.

Chairman Wilshire

Yes they were, and they said they were going to ask for $20,000.

Alderman Deane

And they haven’t submitted an application as of today anyway. The Small Business
Development Center?

Chairman Wilshire

They were looking for $20,000 too.

Alderman Deane

That is the Micro-Credit — oh the Micro-Credit submitted an application.

Chairman Wilshire

Those are two different groups.

Alderman Deane

Yeah. So there is no application for that. The Micro-Credit submitted one, and then the Park &
Recreation those are the ones that Mr. Slattery told me that the city didn’t have to do it that |
guess he would take care of it. The Boys Club — then there is the Police Athletic League. They
submitted an application, but | don’t see it on the resolution.
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Chairman Wilshire

What is the date of the application?

Alderman Deane

There isn’t one on the front page.

Chairman Wilshire

Is that a new application Alderman Deane or is that to carry over funds from the current year?"

Alderman MacLaughlin

There does not appear to be a date on the document.

'Chairman Wilshire

| would suggest that it was submitted after this resolution was drafted because | had asked for
any applications that were filed at the time.

Alderman Deane

And the only two applications you must have got then were the Micro-Credit and the New
Hampshire Legal Assistance?

Chairman Wilshire

And the rest | made phone calls and talked to people and went back to my notes and the public
hearing.

Alderman Deane

So you called different people. Thank you.

Chairman Wilshire

You are welcome.

Mayor Lozeau

| was hoping to be able to comment around the discussion period on the CDBG.

Chairman Wilshire

Please join us. | didn’t know that was why you were here. | just got a message that you were
going to be here, but | wasn't sure exactly what you wanted to...


























































































