REPORT OF THE HUMAN AFFAIRS COMMITTEE
NOVEMBER 24, 2008

A meeting of the Human Affairs Committee was held Monday, November 24, 2008 at 7:00 p.m.
in the Aldermanic Chamber.

Chairman Lori Wilshire presided.

Members of the Committee present: Alderman David MaclLaughlin (@ 7:50 p.m.)
Alderman Marc W. Plamondon
Alderman Richard P. Flynn
Alderman Richard LaRose, Vice Chair

- Members not in Attendance:

Also in Attendance: Steven Galipeau, Deputy Fire Chief, Nashua fire Rescue

Chairman Wilshire

Alderman MacLaughlin did call to say he was running late, and wasn'’t sure if he would join us.

COMMUNICATIONS

MOTION BY ALDERMAN FLYNN THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE
AGENDA WAS PREPARED

MOTION CARRIED

Consolidated Plan, Community Development Block Grant, City of Nashua

MOTION BY ALDERMAN FLYNN TO ACCEPT AND PLACE ON FILE

ON THE QUESTION

Chairman Wilshire

Thank you. This is the Eroposed CDBG schedule for the year. The RFP did go out in the
paper on November 14"™. | just wanted to prepare the committee for the schedule that will be
upcoming for CDBG.

MOTION CARRIED

UNFINISHED BUSINESS — RESOLUTIONS

R-08-104
Endorsers: Alderman Marc W. Plamondon
Alderman David MacLaughlin
Alderman Jeffrey T. Cox
AUTHORIZING THE TRANSFER OF $38,500 FROM FY2008 CDBG CONTINGENCY
FUNDS INTO CDBG ACCOUNT 374-07558-7108 “BOYS & GIRLS CLUB NEW TEEN
CENTER”
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Chairman Wilshire

This was re-referred to the committee after being amended at the full Board. | think the intent
was to hold this in committee until such time as there would be funding available possibly
through the Community Development Block Grant. What is the committee’s pleasure?

Alderman Flynn

| thought it was referred to committee for a hiatus so to speak until we got a little bit deeper into
the funding year, and was a little bit easier for the full board for passing this motion and coming
to grips with what we had left in contingency — kind of trying to close down that timeline of what
we have for contingency. | would motion to table.

MOTION BY ALDERMAN FLYNN TO TABLE

MOTION CARRIED

UNFINISHED BUSINESS — ORDINANCES - None

NEW BUSINESS — RESOLUTIONS

R-08-135

Endorsers: Alderman-at-Large Lori Wilshire

Alderman Marc W. Plamondon

Alderman Michael J. Tabacsko

Alderman-at-Large Ben Clemons
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $20,000 FROM
THE STATE OF NEW HAMPSHIRE DEPARTMENT OF RESOURCES AND
ECONOMIC DEVELOPMENT INTO SPECIAL REVENUE ACCOUNT #373-6800
“TELECOM GROWTH PROGRAMS MATCHING GRANT”

MOTION BY ALDERMAN LAROSE TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman Flynn

| really don't know much about this. Are you in a position to speak a little bit to this, what this
Telecom Growth Program is perhaps?

Chairman Wilshire

| did get something in writing just this afternoon. The project concept is that the city will work
with partners principally the Greater Nashua Chamber of Commerce, Flatly Company, Division
of Economic Development, University System of New Hampshire, Daniel Webster College, and
the Software Association of New Hampshire and a number of established and emerging
corporate partners to be identified as they proceed. Part of this is to look at R&D for a
technology part. | think they are looking at the Exit 1 site.

Their first task would be to determine the research and development needs of existing and
future businesses. Their second task would be to research institutional capacity and proven
models. Third task would be to outreach to academic institutions. Fourth task would be to
develop alternative scenarios. Based upon the findings of the R&D needs analysis, the
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capacity assessment and the investigation, they would try to come up with alternative
scenarios. Their fifth task would be to begin marketing to perspective businesses.

That is what | know about this.

Alderman Flynn

Is there any detail or proposal on how they intend to expend the funds, i.e., payroll or
consultants? You really can'’t tell very much from an account number 373-6800.

Chairman Wilshire

Budget process and reporting — here it says the City of Nashua receives $20,000 from the New
Hampshire DRED Division of Economic Development Telecom Growth Programs matching
grants to undertake the analysis. The Flatly Company has agreed to provide $20,000 in
matching funds to leverage the grant resource allowing $40,000 to b e available on the project.

It does not give me an exact budget amount for this, but it does cover the areas that |
mentioned:; the five tasks that they hope to accomplish during this process.

Alderman Flynn

And there is no city match?

Chairman Wilshire

No.

Alderman Flynn

Flatly is stepping up.

Chairman Wilshire

Flatly is matching $20,000.

Alderman Flynn

Thank you.

Chairman Wilshire

The motion before us is to recommend final passage.
MOTION CARRIED
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R-08-138

Endorsers: Alderman-at-Large Lori Wilshire

Alderman Marc W. Plamondon

Alderman Michael J. Tabacsko
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $2,000 FROM
THE NASHUA GRACE FELLOWSHIP CHURCH INTO SPECIAL REVENUE
ACCOUNT # 342-6434 “GATE CITY HEALTH & WELLNESS IMMIGRANT
INTEGRATION INITIATIVE”

MOTION BY ALDERMAN FLYNN TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Chairman Wilshire

What | know about this is really what is in the resolution that it is for developing and
implementing a model that will help reduce the social cultural barriers on health and wellbeing
and access to healthcare in Nashua. The grant runs from October 2008 to August 2009. This
is through our Public Health & Community Services Department.

Questions or comments? The motion before us is to recommend final passage.
MOTION CARRIED

R-08-139

Endorsers: Alderman Michael J. Tabacsko

Alderman Marc W. Plamondon

Alderman Jeffrey T. Cox

Alderman-at-Large Lori Wilshire

Alderman Richard L. LaRose
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF REIMBURSEMENT
BASED GRANTS FROM FEMA (FEDERAL EMERGENCY MANAGEMENT AGENCY)
WHICH ARE REIMBURSEMENTS FOR NON-BUDGETED PERSONNEL EXPENSES
SPECIFICALLY RELATED TO RESPONSE AND RECOVERY EFFORTS IN
DISASTERS

MOTION BY ALDERMAN LAROSE TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Chairman Wilshire

Can you give us a little background?

Steven Galipeau

The purpose of this resolution is to create a funding mechanism where we have folks that due
to certain expertise have been recruited through FEMA and the Department of Homeland
Security to be part of the Urban Search & Rescue efforts that we have throughout the United
States. When they are activated to go someplace like this past summer with the hurricanes
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down in the Gulf we had some people that were activated then. They go at a moment’s notice.
FEMA reimburses the City of Nashua all of our costs. In speaking with Rose and CFO Gilbar,
they thought to make everything nice and tidy that we should go through with this resolution.

Chairman Wilshire

So this is the mechanism for the money to be accepted by the city when that type of thing
happens?

Steven Galipeau

Yes because their costs and any costs that are associated with personnel that have to cover
them while they have been activated, FEMA reimburses the City of Nashua all of those costs.
Essentially when our people are activated there is no end cost to the city.

Alderman LaRose

How many people in our department are members of this team?

Steven Galipeau

Right now | believe we have 3 that are active members.

Alderman LaRose

They could activate all three, and if we had more they could activate more?

Steven Galipeau

Yes.

Alderman LaRose

Is there a contract between the city and FEMA for this or is it just more or less a gentlemen’s -
agreement?

Steven Galipeau

There is an agreement between the Board of Fire Commissioners and the Region | office out of
Beverly, MA, and basically it states that these people are on a call basis, and that when they
are activated we understand that it is short notice, and when the event is over with there is a
paperwork trail and then we get reimbursed all of our costs.

Alderman LaRose

What is their specific expertise?
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Steven Galipeau

Most of them from Nashua that are involved, they are involved due to expertise in rescue
techniques, search techniques, high angle rescue, HAZMAT, items like that. It could also be
that they look for medical people, those folks that are higher end like paramedic level.

Alderman LaRose

Thank you. Good to know that we have that type of personnel in our fire department.

Chairman Wilshire

Certainly is.

Alderman Flynn

We have done these kinds of endeavors in the past | am sure. | kind of recall some dialogue |
think in the past when FEMA has finally made these reimbursements to us. This isn't the first
time this has come up. Right now, what funding have we asked FEMA to reimburse us for?
How much in terms of dollars and cents?

Steven Galipeau

| don’t have the final numbers from this past summer when two of our members were activated.
When they came back and we went through the whole reimbursement process, that is when
CFO Gilbar thought it was a little sloppy at the time, and he wanted to tighten it up, and that
was the basis of this resolution.

Alderman Flynn

| would like to know those numbers. Secondly, it would seem that this is — | have a hard time
getting to that train of thought that he thought this was messy. It seems messier to me for us at
some point to — by this legislation it kind of says whenever this happens, the money comes in
and the money gets put back into that account where it started from, but it seems like there
should be some fiscal cutoffs. If it was in a | don’t know for example if you had sent people last
June then that money would have been spent in FY08. We wouldn't be reimbursing the fire
department in FY09. We have already closed out the FY08 books. If you had had a problem
with personnel costs | think you would have explained that to us or to the Mayor and we would
have dealt with it somehow, but it seems like it is an additional — in that particular case, it would
be like an additional appropriation for FY09 over and above what your budget calls for.

The fact that there is no delineation in terms of — | don’t know what the wording would be, but it
doesn’'t seem appropriate for us to be reimbursing someone. It is almost like a supplemental
appropriation or something outside the spending cap if we are giving you money in a different
year than the actual expenditure was done in. It is old money that was — for example | don't
know what, but most departments at the end of the year have some small amount of money
that they return to the city. If this kind of activity whatever it might be, but this kind of activity
had not occurred then they would have just reimbursed more to the city because most
departments | think tend to be very prudent and recognize that they have to stay within their
department budget.
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It seems a little funny that we are giving this back irregardless of what year into whatever
department applies. | don't know for example if other departments might do this as well if the
were bad storms or something, if the wastewater department perhaps or the street department
had certain things that occurred during winter storms or spring storms or whatever. | would
imagine there must be some situations where they could also apply for FEMA monies.

In the past, how has this been cleaned up? Where have those monies gone?

Steven Galipeau

In the past, to the best of my knowledge, they have come to the city and been disbursed.
Looking at good financial practices, which was how it was explained to me through Rose and
CFO Gilbar, when you are looking at good financial practices of municipal budgeting practices,
to have this resolution on file, it makes it very clear where the monies that the City of Nashua
pays out to cover our folks and the personnel that have been sent to whatever event this is,
when FEMA reimburses the city that money goes back to where it originally came from.

Alderman Plamondon

Along that same line of questioning, the federal government typically does not pay real quick. |
for one am very happy to get any and all federal monies. Do you know the turnaround time?
Does it take 6 months or a year to be reimbursed? Ballpark? | am not looking for details.

Steven Galipeau

| am not sure if there is a specific answer to that. My best guess would be it would be
determined on the size of the event. Take Katrina that was a very large scale event. It had to
have taken them months to square all of that away. This past summer was still a significant
event, but it wasn’t to the magnitude of Katrina. | would assume that paperwork going through
the system was a bit quicker.

Alderman Plamondon

So if | understand correctly right now we have three Nashua Fire Rescue employees certified or
authorized?

Steven Galipeau

Yes.

Alderman Plamondon

Potentially more down the road? Is that fair to assume?

Steven Galipeau

| think as we go forward any new people that would like to apply to become part of that team or
that may be potentially drafted by someone down there — bottom line it would come to Chief
Morrissey, and he is not going to allow more people to be involved in this than we can cover on

a regular basis.



Human Affairs — 11/24/08 Page 8

Alderman Plamondon

Is it just Nashua Fire Rescue to the best of your knowledge — like Nashua Police — any
specialties in that?

Steven Galipeau

| don’t know of the law enforcement side how that works. | know that many fire departments
throughout New England belong to the Region | team out of Beverly.

Alderman Plamondon

It would seem that the federal allocation line item would be for fire department, HAZMAT
professionals...

Steve Galipeau

Whatever their line of expertise would be yes.

Alderman Plamondon

Then | just wanted to ask where it is 3 NFR employees, by any chance are they from the same
station?

Steven Galipeau

No they are not.

Alderman Plamondon

And as you stated the Chief would make sure that there is overlap or whatever.

Steven Galipeau

Absolutely. When it comes to scheduling we would make sure that we wouldn't take too much
away from one location at one specific time.

Alderman Plamondon

What may be an obvious question, but | just need to ask, can | assume that the city has a right
to refuse FEMA like if they ask for 3 we can say listen we can send you 1?7 Are we
contractually obliged to send the 3 do you know?

Steven Galipeau

| am not sure.

Alderman Plamondon

Thank you.




































