REPORT OF THE FINANCE COMMITTEE
APRIL 15, 2009

A meeting of the Finance Committee was held on Wednesday, April 15, 2009 at 7:02 p.m. in the
Aldermanic Chamber.

Mayor Donnalee Lozeau presided.

Members of the Committee present: Alderman-at-Large Steven A. Bolton, Vice-Chairman
Alderman Richard L. LaRose
Alderman Paul M. Chasse, Jr.
Alderman Richard P. Flynn
Alderman-at-Large Lori Wilshire
Alderman-at-Large Ben Clemons

Members not in Attendance:
Also in Attendance: Alderman-at-Large Fred S. Teeboom
Alderman-at-Large David W. Deane

Karen Smith, Business Manager, Nashua Police Dept.
Peter Cinfo, I.T. Manager, Nashua Police Dept.

COMMUNICATIONS

MOTION BY ALDERMAN CLEMONS THAT THE RULES BE SO FAR SUSPENDED AS TO ALLOW
FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE AGENDA WAS
PREPARED

MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re: Purchase of Ruggedized Laptop Computers For Police Department Vehicles (Value: $54,867.94)
Account: 599-64045-9859 Capital Equipment Reserve Fund (CERF)
Account Balance Remaining After Purchase: $51,650

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE, AND AWARD THE CONTRACT
TO TRANSCOR INFORMATION TECHNOLOGIES IN THE AMOUNT OF $54,867.94. SOURCE OF
FUNDING IS ACCT. #599-64045-9859

ON THE QUESTION

Mayor Lozeau

| should just point out that the laptop computers had come in to me sometime in February, and because
we were in the midst of the budget discussions and the associated costs, I, with the police department,
agreed to hold it off. | apologize that it is under suspension tonight, but the vendor, this is the last night
that they will honor the contract, and now that we have got the budget introduced | don't think they come
as a surprise to you. | think you all knew that at some point we were going to have to take this up. | just
thought | would clarify that is why it had to come in tonight like that.

Alderman Chasse

There are 22 units that are not covered by warrantee. Are they still operational?
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Mayor Lozeau

They are operational, but | will ask Mrs. Smith and Mr. Cinfo to join us.

Peter Cinfo

We are currently using all of the laptops. We are starting to see them degrade a little bit. VWhat we are
trying to do is prevent them all crashing or being obsolete at once. Our intentions with these

replacements; we are going to keep the old ones and try and piece and parts the remainder until later.

Alderman Chasse

So there is no trade in on any of these?
Peter Cinfo

We asked for it in the RFP, but they only offered $1,600 for the total 13 so we thought it was in our best
interest to keep them and use them for parts instead.

Alderman Chasse

So you are going to use them until they die, and then you are going to replace them?
Peter Cinfo
Yes.

Alderman Teeboom

| don’t quite understand. These are ruggedized units right? These are very special units. What do you
mean by degrade a little bit? These are not expected to fail. These things like any PC are exceptionally
rugged and reliable. That is the whole point of spending all the extra money buying these rather than the
non-ruggedized units.

Peter Cinfo

You are right and we have had great luck with these machines. Unfortunately technology changes. One
of the big things that we are seeing between the new machines we are hoping to purchase is the display.
They have changed the NIT value, which is how bright the display is to double its size so the guys can

- see them — we have had problems in the past because of the glare of the sun or whatever not being able
to see those screens. Did | answer your question?

Alderman Teeboom

Not really because it doesn’t address the degrading issue. That is a matter if visibility on the screen
issue. Thatis a whole different issue.

Mayor Lozeau

Let me also ask the same sort of question. My understanding, because | did ask that guestion before
especially the last time, was that | was told | believe that it was a 5 year cycle and what made the
purpose of these being ruggedized was because they were in the vehicles, and although that would
protect them their replacement cycle was still closer to the five year mark. If that is not correct please
give us the correct answer.
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Peter Cinfo

We are trying to put them on a three year cycle. You have to keep in mind that these machines are
running 24 hours a day 7 days a week 365 days a year. Unlike other computers that you may be sitting
at for a few hours a day or even sharing these things are getting used all day every day.

On top of that, they are out in the cruisers; they are within the elements of whatever weather
temperatures they are dealing with so they are getting used hard.

Alderman Teeboom

That is why you buy ruggedized units they can take that beating. That is why you spend the extra
money. Maybe you can answer the question this way; we have had them since 2003 and are now in
2009 so you have had them for 5-6 years. What kind of failure rates are you experiencing? How many
units 30 units — how many of these 35 units have failed in the 5 or 6 years you have been using them?

Karen Smith

| would just like to add if | could Mayor, what we want to do is keep these vehicles on a replacement
cycle. We want to avoid going to the vendor. If things are out of warrantee we are going to be paying
$300 for them to just take a look at it. | am sure that Mr. Cinfo could give you the information on the
history, but regardless of that we are trying to stay with a replacement plan, avoid costly non-warrantee
payments, and not affect our budget on a cycle where they are all being replaced at the same time.

| do know from talking with Mr. Cinfo that some of the issues are as simple as the keys being eroded.
Some of these officers are typists but a lot of them aren’t and the simple thing of being able to see where

the N is or where the keys are. He talked about the screens. | will turn it over to Mr. Cinfo if he has any
other information that could answer Alderman Teeboom’s question.

Mayor Lozeau

I guess | had thought it was a five year replacement cycle. What you are saying Mrs. Smith is it is really
a three year replacement cycle for these because of their use. Is that correct?

Karen Smith

Yes. It is the other computers that are on a five year, our regular computers not the ruggedized.

Peter Cinfo

| don't have any records with me as far as that goes, but in the past everything has been under
warrantee. They fail. They are still computers. At the end of the day they are still computers and they

fail.

Alderman Teeboom

Just a final comment, | am not voting on this. | am not a member of this committee. You are paying
about twice, it is $3,690 a unit right? Plus memory so you are paying about $80, and then you are
paying for software for $443 on top of this. Itis about $5,000 per unit right — yeah about $5,700 per unit
so you are paying a lot of extra money for this thing, a lot more than you would pay if you were just buy it
at Best Buy and that is because you are buying ruggedized units and they hit you hard for ruggedized
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units, but the reason we have to be hit hard for ruggedized units is A) the market is not as high, and B)
they last. It seems at least if this comes under suspension of rules and you say they are going to
degrade, you ought to have the information about why they degrade.

If the screen resolution is not adequate anymore we ought to know why because they all use pretty much
the same resolution. It hasn’t changed all that much in technology over the past five years frankly. It has
for television but not the computer industry. The screens have gotten a lot bigger.

The other thing is if you are having failures, you should have the failure history here. You should be a
little bit better prepared in my opinion. You are asking for a sizable purchase. This is not a trivial
purchase - $58,000. You ought to be prepared because you make a $58,000 purchase thatis a
significant purchase. You ought to be prepared to answer degradation questions if degradation is given
as a reason to replace them or you have to have usability issues if usability is given as a reason for
replacement not just warrantee. Warrantee may be an issue if you have a high failure rate. It may be
perfectly acceptable when you have 58 units in the field, 35 units in the field to have one failure. You
send it back to the vendor unless every one of them is used at every time — we don’t have that many
cruisers. We don’t have 35 cruisers. | think we have 20 some odd cruisers that get used in the city.

Peter Cinfo

These aren't only in cruisers. They are in some of our unmarked vehicles as well. | do want to clarify if |
might we are not talking about resolution on the screen we are talking about the brightness. We are
talking about NIT value and they have gone from 500 to 1,000 NITs.

Mayor Lozeau

| also would point out Alderman Teeboom when | had some concerns as well about some of the
computer purchases both in house and the laptops so we have agreed that Mr. Barker now participates
and signs off on some of these so that we have an opportunity to have some similar standards, which is
why | think | got caught up in the five year versus the three years. You have kept these longer than you
had anticipated.

Alderman Teeboom

You reminded me of something | had forgotten about. If these use the network and I think they do right
they use the network to communicate?

Peter Cinfo
No they don't they use the radio system.

Alderman Teeboom

That is the communication system. We have an ordinance Mayor Lozeau that requires anything that
affects the infrastructure be it RF, COAX, Broadband, T1 whatever that Director Barker is supposed to
sign off on and say...and has he done that?

Mayor Lozeau

Yes he has. | asked him to.
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Alderman Teeboom

Can you tell me where that is located? He is supposed to sign a little form that says | have reviewed it
and it doesn't effect...now if it was replacement of PCs | presume it doesn’t change the...| am just saying
he is supposed to sign off on this whether it is replacement or whether it is a whole new technology or
additional use of infrastructure communications. He is supposed to sign off on a piece of paper that is
supposed to be presented to us.

Mayor Lozeau

Actually Alderman Teeboom there was some discussion about whether that applied to communications
outside of — trying to think of the right term, but whether it applied to Police and Fire and others.

Alderman Teeboom

It does.

Mayor Lozeau

Well | guess there was some discussion about that.

Alderman Teeboom

| wrote the ordinance. | know what it says Mrs. Mayor.

Mayor Lozeau

All | can tell you is | wanted it to happen. | wanted his feedback on it. The form that I sign off before this
goes forward with the bid documents and with the purchasing manager, and | have now included his
signature on that document. This item had that signature. | can change documents further to make sure
that the purchasing manager includes that in what he gives you, but | wanted it before | signed it off.
That has happened.

Alderman Teeboom

| won't belabor it any further. | don’t think this adds any load to any communications. | don't think the
communication technology in computers has changed much either. They are still running at pretty much
internet cell speed. There is supposed to be a form he fills out and submits to the Finance Committee. It
just says | have reviewed this and everything is fine.

Mayor Lozeau

So that purpose that you seek | am telling you has been achieved it just didn’'t come to the Finance
Committee. It was on the document and | requested his signature before | signed it, before it even got to
this point because | wanted to get that done earlier.

Alderman Teeboom

Okay. Well it is supposed to come to the Finance Committee.
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Mayor Lozeau

| am sorry. My goal is to have better communication in working with all of the computer stuff. We
actually have an ad hoc group that has now come together; police, school, IT, fire, everybody working
together collectively and some outside people participating just in an effort to help everybody maximize
their resources.

Alderman Flynn

| am not very savvy on this stuff so | really don't have any questions to the level that Alderman Teeboom
does, but on Saturday Chief Conley sat on the right side of me, and actually you were at the presentation
on Saturday as well, and | thought that when | asked the Chief about it he said that the computers within
the — | asked him if they made good use of the city’'s GIS system within their police cruisers. | thought he
told me that they did not, that the strength of their computers or the individual qualities that the
computers that they now had in their cruisers really didn't allow them to make good use of the strong GIS
system that the city has. Is that still true? How are they interrelated?

Peter Cinfo

We have had several conversations about that with Mr. Marino as well as Mr. Barker. The challenges we
face with the mapping software is the size of the maps. Specifically once you start getting into the
pictometry thing that is space wise just not there. | am sure you can look at a Dell and you can see that
you can get terabytes of space now available. What these toughbooks have are a shock resistant
technology so that the hard drive space isn’t quite up to par, isn’t up to the same pace as a regular old
home computer.

Alderman Flynn

Do they make computers that do that? | imagine GIS is a valuable tool to other cities. Do they make a
computer for police cruisers or other cities have those kinds of accessories within their cruisers to assist
the officers?

Peter Cinfo

Not that can sustain the daily wear and tear that these machines do.

Alderman Teeboom

| can answer that question. What they have in the cruisers are what they call MDTs, Mobile Data
Terminals. They are designed for a communication link of 9,600 bit per second. It is an RF design. It
has nothing to do with the computers. The computers can only take information as fast as they can take
it as you know from the old computers — nobody uses even 56 kilobit per second computers anymore
because you can't get the internet pictures up quick enough. The pictures we are talking about are
dense, heavy data intensive pictures of millions of bytes, which you can see if you download on the
internet that 2 megabyte pictures are not unusual at all. A 2 megabyte picture over 9,600 second would
take you forever.

It is not the size of the computer, it is not the digit of the computer, it is not the memory in the computer, it
is simply the communication links to the police cruisers. To get the kind of GIS usage you are looking for
would take an enormous improvement. The cell technologies now have it and you can get good
communication to a laptop using these little inserts that the cell communication companies provide.
Unless our cruisers come up and Barker comes up with a technique in working with you on improving the
communication — you can do it. It is certainly available today in technology. They don’'t have that
technology right now on the cruisers.

































































































































