REPORT OF THE FINANCE COMMITTEE
MARCH 18, 2009

A meeting of the Finance Committee was held on Wednesday, March 18, 2009 at 7:00 p.m. in the Aldermanic
Chamber.

Mayor Donnalee Lozeau presided.
Members of the Committee present: Alderman-at-Large Steven A. Bolton, Vice-Chairman
Alderman Paul M. Chasse, Jr.
Alderman Richard P. Flynn
Alderman-at-Large Ben Clemons
Alderman Richard L. LaRose
Members not in Attendance: Alderman-at-Large Lori Wilshire

Also in Attendance: Alderman-at-Large David W. Deane

COMMUNICATIONS

From: Robert Gabriel, Purchasing Manager

Re:  Manchester Street Bridge Study & Design Contract Amendment #1 (Value: $59,256)
Account: 753-53030-3713 Manchester Street Bridge — Engineering
Account Balance Remaining After Purchase: $35,526

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND AUTHORIZE AMENDMENT #1
TO THE CONTRACT WITH CLD CONSULTING ENGINEERS FOR A NET CHANGE IN THE AMOUNT OF
$59,256. SOURCE OF FUNDING IS ACCOUNT NO. 753-53030-3713

ON THE QUESTION

Alderman Flynn

| did notice this project had fallen behind because of some issues | guess with the town of Merrimack not
willing to go forward. As we put more and more money towards this project, is there now some penalty or
something in place that encourages or puts Merrimack in a position where they have to continue with the
project? It looks like a lot of these costs have something to do with design and some of it has to do with the
age of the project being so 4-5 years old. What is the pressure on Merrimack to follow through with completing
this project?

Mayor Lozeau

My understanding is the pressure on Merrimack is coming from the City of Nashua and also from the State.
They have had discussions with their new Public Works Director who has committed to going forward with the
project.

Alderman Flynn

They committed once before correct?
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Mayor Lozeau

They have, but | believe the State will be looking to them should they not keep up with their end. This bridge,
50%" is in Nashua and 50% is in Merrimack. The State picks up 80%, Merrimack picks up 5%, and we pick up
15% so it isn’'t about kind of where it is, but that is just the analysis that they have made, and these changes
that they are proposing in design took about a million dollars off of the anticipated cost of the bridge in the long
term.

Other than the fact that there is going to be a pretty significant problem if we don’t fix it, | don’t think Nashua
really has the ability to put any more pressure on them.

Alderman Flynn

So there is nothing in the contract that really gives them some penalty for not going forward with the newest
proposal or anything like that?

Mayor Lozeau
Not that | am aware of.

Alderman Flynn

The only other question | had Mayor is on page 2 of the communication from Mr. Dookran, it talks about where
the funds will come from. The very last line, Capital Improvements projects for FY10 and FY11. Does that
mean you intend to put that into your budget for next year?

Mayor Lozeau
| do.

Alderman Flynn

We will never know what came out to put that in?

Mayor Lozeau

We have escrowed those funds in prior years. It is a total of $300,000 that we have committed to. We have
spent a certain amount, we have escrowed a certain amount, and then the intention is to put, in two payments,
the next to in FY10 and FY11.

Alderman Flynn

And that is in your budget?
Mayor Lozeau
It will be.

Alderman Flynn

Thank you.
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Mayor Lozeau

You are welcome. Is there further discussion?
MOTION CARRIED

MOTION BY ALDERMAN CLEMONS THAT THE RULES BE SO FAR SUSPENDED AS TO ALLOW FOR
THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE AGENDA WAS PREPARED
MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re:  Aerial Image Updates for GIS System (Value: $22,120)
Account: 523-53025-9605 GIS Department — Consulting Services
Account Balance Remaining after Purchase: $2,605

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND AWARD THE CONTRACT TO
PICTOMETRY INTERNATIONAL IN THE AMOUNT OF $22,120. FUNDS ARE AVAILABLE IN ACCT. #523-
53025-9605

ON THE QUESTION

Alderman Flynn

In paragraph 3, it talks about they are the only provider of this service. What is the service they are providing
that they are the only provider of? Is it the archiving of previous imagery or aerial photography?

Mayor Lozeau

It is the low level oblique, high level oblique, and ortho, which is the straight down images. They are the only
ones that can do all three of those images.

Alderman Flynn

Surprising. You don't see that too often the only one in the world that does that.

Mayor Lozeau

| don’t think the only one in the world, but the only one...

Alderman Flynn

The only one that offers it in the eastern United States | guess is probably what it is saying.

Mayor Lozeau

That is my understanding.

Alderman Flynn

| had one other question just as a reference point for myself. On the third page of the contract, thereis a
second year annual license fee. What we are doing now is we are approving money that will have to be
escrowed or encumbered at the end of the fiscal year for this second year of the license?
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Mayor Lozeau

No actually...

Alderman Flynn

How will that money be handled at the end of this FY09 fiscal year?

Mayor Lozeau

Actually they will be paid for both of the years. What they have done is split the cost of that license over the
two year period. What they have done is that first you will pay for the service and part of the contract and the
second year you will pay for a license that will be a perpetual license so that you will always own the images.
My understanding is the way they have just been accustomed to doing it with the municipalities because of the
cost is to split it over two years.

Alderman Flynn

So we don’t expect to write a check for $21,000 we are going to write a check for $10,9007

Mayor Lozeau

No we are going to write the check for the full amount.

Alderman Flynn

Even though it is not due for a year? It says here something about the payment for the second year shall be
due on the one year anniversary of the shipping date.

Mayor Lozeau

| understand that, but we have agreed to...

Alderman Flynn

| am very interested in encumbrances and escrows. | am going to learn a lot more about that. | am going to
have some good questions at budget time about that. Thank you.

Mayor Lozeau
You are welcome. s there further discussion?

Alderman Deane

To your point Alderman Flynn, | think escrows are going to be a thing of the past.

Alderman Flynn

Those were some promises we had, but it actually encumbrances can almost be the same as an escrow quite
frankly. 1 don’t know what the rules are on encumbrances.
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Mayor Lozeau

in my own defense about promises about escrows, the issue for me is less escrow. We are not going to save
the money just for the sake of saving it. | have put certain standards in place that | asked all the department
heads to respond to and the division directors to explain to me why they need them, and if | think they are
justified they will be presented to you. If | don’t they won't.

Alderman Flynn

But should you enter a purchase order it shows up as an encumbrance not an escrow.
Mayor Lozeau
Correct.

Alderman Flynn

If it is a like purpose it really is just a matter of getting a purchase order entered.

Mayor Lozeau

Exactly. Is there further discussion?
MOTION CARRIED

UNFINISHED BUSINESS — None

NEW BUSINESS — None

DISCUSSION

Alderman LaRose

Questioned whether the city plans on performing retrieval of debris resulting from the ice storm.

Mayor Lozeau

Stated the intent is to finish what has begun. There are approximately 200 requests that have been received.
An article will appear in the newspaper concerning the plan, deadlines, and encouraging the public to call in for
pickups. Are meeting with local tree companies now to try to have the work done locally and will then
concentrate our staff on some of the work in our areas such as Mine Falls Park, Greeley Park, etc. Public
Works expects to receive about 800 requests. The point person is Superintendent Caggiano from the Parks &
Recreation Department.

The city will be reimbursed from the federal government for a certain amount. Have had pre-approval for
approximately $150,000 worth of work that has been to date, and will be eligible to apply for a second round
associated with the spring cleanup.

Alderman Larose

Questioned what the rules might be with regard to the size of branches left out for collection, etc.
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Mayor Lozeau

Stated the final rules have yet to be determined, but will be published with the announcement, listed on the
web site, etc. There will be some responsibility of homeowners of where it needs to be picked up from, and
possibly some relating to the size, etc.

Alderman Deane

Believes it a great idea to have the different tree organizations within the city work together as a group.
Commented a firm was hired to do grinding down at the landfill, and in lieu of the grinding services they desired
ownership of the by-product of the grinding. Suggested stockpiling the material resulting from the debris
retrieval, and ascertain whether there is an interest in ownership of that to allow us to save a little landfill
space.

Is pleased the work is not being proposed to be done by city forces as their workload this time of year is large
especially with the amount of debris, etc. at city parks.

Mayor Lozeau

Stated Mr. Gabriel has worked with Mr. Caggiano and the Public Works Acting Director to bring together a list
of the companies in this area that are coming in. Hope to be able to attack it by breaking it down into zones.
The company that was doing the chipping at the landfill has completed that task, and have indicated in writing
they are willing to continue to do work through the end of the year. It is intended that a plan be laid out to
utilize all of those services.

Alderman Deane

Commented he has received a number of phone calls from individuals stating Public Service is now going
around limbing and are leaving all the debris in people’s yards. He has spoken with Mr. Caggiano and
received a contact number. Believes it would be worth of the city to send Public Service a letter stating if you
are pruning people’s trees in their yards the debris should be disposed of properly not left behind for
homeowners to address.

Mayor Lozeau

Remarked PSNH is conducting an informational luncheon on Friday. Part of the purpose is to discuss the
storm and trimming they will be doing. Stated she will be sure to bring the subject up at that luncheon.

WARRANT

MOTION BY ALDERMAN CLEMONS TO APPROVE WARRANT #17 IN THE TOTAL AMOUNT OF
$10,718,657.26 OF WHICH $3,806,072.15 ARE ACCOUNTS PAYABLE, $5,081,641.73 ARE PAYROLL
AMOUNTS, $8,252.03 ARE PREPAY AMOUNTS AND $1,822,691.35 ARE WIRE TRANSFERS
MOTION CARRIED

ADJOURNMENT

MOTION BY ALDERMAN CHASSE TO ADJOURN
MOTION CARRIED

The Finance Committee meeting was adjourned at 7:17 p.m.

Alderman-at-Large Ben Clemons
Committee Clerk
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City of Nashua

Central Purchasing
229 Main Street
Nashua NH 03060
603-589-3330 Fax: 603-589-3344

March 13, 2009
Memo #09-087

TO: MAYOR LOZEAU
FINANCE COMMITTEE

SUBJECT: AERIAL IMAGE UPDATES FOR GIS SYSTEM (VALUE: $22,120)
ACCOUNT: 523-53025-9605 GIS DEPARTMENT — CONSULTING SERVICES
ACCOUNT BALANCE REMAINING AFTER PURCHASE: $2,605

The City contracted with Pictometry International in 2004 and again in 2006 for oblique and ortho aerial
photography. The viewing software displaying the imagery is widely utilized across all departments in
the City. Experience has demonstrated that having periodic updates to the imagery is vital for overall
accuracy. Archiving the previous imagery also provides a baseline for determining the change in the
City’s overall landscape which can be utilized to determine development patterns.

The previous two flights have been provided for with grant funds but the lack of available grants for
2009 has brought together many departments that see the benefit of current imagery. To that end,
funds have been transferred from no less than eight different departments to fund this project.

Pictometry International is the only provider of this service and as a result it is not possible to
competitively bid the project. The 2009 flight cost, however, is approximately half of the orfginal 2004
cost due to increases and advancements in technology. '

Resolution R-09-171 (copy attached), relative to the transfer and appropriation of funds, was passed by
the Board of Alderman and approved by the Mayor in March 2009. A copy of the Schedule ‘A” (ficense
agreement) is also attached for your review.

Pursuant to NRO § 5-84 (A)(4), Special purchasing procedures for sole-source procurements, a
quotation was solicited from currant provider, Pictometry International, Rochester, NY.

The Chief Assessor/GIS Manager, Financial Services Division, and this Office recommend awarding the
contract in the amount of $22,120 to Pictometry International, Rochester, NY.

Funding was approved by resolution R-09-171 authorizing the transfer of funds from various accounts,
into account 523-53025-8605 GIS Department — Consulting Services.

Respectfifl!y,

Robert Gabriel
Purchasing Manager

Cc: M. Gilbar A. Marino





















