REPORT OF THE FINANCE COMMITTEE
FEBRUARY 18, 2009

A meeting of the Finance Committee was held on Wednesday, February 18, 2009 at 7:00 p.m. in the
Aldermanic Chamber.

Mayor Donnalee Lozeau presided.

Members of the Committee present: Alderman-at-Large Steven A. Bolton, Vice-Chairman
Alderman Paul M. Chasse, Jr.
Alderman Richard P. Flynn
Alderman-at-Large Ben Clemons

Members not in Attendance: Alderman Richard L. LaRose
Alderman-at-Large Lori Wilshire

Also in Attendance: Alderman-at-Large Fred S. Teeboom
Alderman-at-Large David W. Deane
Lieutenant John Fisher, Nashua Police Dept.
Karen Smith, Business Manager, Nashua Police Dept.
Mario LeClerc, Superintendent of Wastewater
Kerry Converse, Interim Superintendent, Solid Waste Dept.
David Fredette, Treasurer/Tax Collector

Mayor Lozeau

| would also point out that Alderman Wilshire did tell me that she had a conflict tonight, and wouldn’t be able to
attend. Alderman LaRose is still on vacation.

COMMUNICATIONS

From: Donnalee Lozeau, Mayor
Re: Canal Street — Emergency Sewer Repair

MOTION BY ALDERMAN CLEMONS TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re:  Contract Award for Ballistic (Bulletproof) Vests Requested by Nashua Police Department
(Value $35,349.85) '
Account: 531-46030-6372 Police Department — Protective Clothing
Account Balance Remaining After Purchase: $0

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND AWARD THE CONTRACT TO
RILEY’S SPORT SHOP, INC. IN THE AMOUNT OF $35,349.85. FUNDS ARE AVAILABLE IN ACCT. #531-
46030-6372

ON THE QUESTION

Alderman Deane

| just have a question on the process of how they are going to roll this out.
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Mayor Lozeau
| am not sure | understand.

Alderman Deane

They are breaking up the purchases now it appears.

Mayor Lozeau

They had talked to us a little bit about that the last time that they were here based on the number of vests that
were needed, but | would be happy to ask Lt. Fisher and Mrs. Smith to join us if you would like them to explain
it.

Alderman Deane

Thank you.

John Fisher

As far as rolling it out goes, we have already actually measured the folks for the vests. As soon as this is
through then we will purchase the vests. They would come in all 59 of them together and the officers would

have their new vests.

Alderman Deane

And your replacement schedule is going to stay pretty much the same?

John Fisher

Yes. The reason they are bunched so large right now is because it was five years ago that we got the major
grant where we bought everyone vests at one time. We broke this up in half because we have to pay for these

ourselves. They are expiring this year right now, actually they expired in January. That is why we are buying
them at this point in this great a number.

Alderman Deane

Thank you.

Alderman Flynn

| don’t have any problems with this, of course. | recognize these are the ones that they want and the price
doesn’t seem to be too outrageous. The thing | did mention the last time this came forward | don’t remember
when it was 6 months ago or 9 months ago when they made the initial purchase is hopefully the next time this
happens that we would have a better understanding of why we don’t get many bids for this — | know that this is
a popular item, that they are comfortable, and they serve the purpose as well as fit all of your needs. ltisa
little disappointing that we had 12 people that we solicited bids from and | am sure there are many
municipalities that their own police department would have the same concerns and requirements from the
equipment that we would only get one bid for the one that we want and two bids in total. Hopefully we could, if
this is going to be an ongoing purchased item we could do something about finding out perhaps why we don't
get bids for this so we would be in a better position hopefully to be sure we are getting the best price although
we are not spending a lot of money or buying a lot of vests, but it is something that | would hope we would
learn a little bit from.



Finance — 02/18/09 Page 3

Mayor Lozeau

| know that Mr. Gabriel has really made an effort to actually add to our bid lists tb try to get it out to a broader
audience, to really look for people. | don’t know if there is any comment that either of you would like to make
with regard to the point Alderman Flynn is making.

John Fisher

| am not positive why, but we are fortunate in that probably the largest supplier of police bulletproof vests,
Second Change, the representative lives just up the road in Hooksett. | am not sure if the other folks took a
look at it and said Second Chance is right there this is their backyard, Riley Sporting Goods who supplies
much of New England is right here in New Hampshire and came in with a very very competitive bid. There are
a few companies out there, and you point out yourself this is a very good price; this is a very aggressive price.
| am not sure how these folks would communicate with each other, but we send it out to the biggies and got it
back from just a few.

Alderman Flynn

Thank you.

Mayor Lozeau

|s there further discussion?
MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re: Request to Increase Winter Road Salt Contracts for Street Department (Value: $278,500)
Account: 953-45260-5329 Snow Removal Expendable Trust - DPW
Account Balance Remaining After Purchase: $0

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND AUTHORIZE THE INCREASE
TO THE CONTRACTS WITH EASTERN MINERALS AND MORTON SALT BY A TOTAL AMOUNT NOT TO
EXCEED $278,500. SOURCE OF FUNDING IS ACCT. #953-45260-5329

MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re: Replacement of Plant Water System for Nashua Wastewater Treatment Facility (Value: $74,774)
Account: 802-96105-8500-8900-72 Plant Water System - NWTF
Account Balance Remaining After Purchase: $6,230,291

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND AWARD THE CONTRACT TO
HAYES PUMP CO. IN THE AMOUNT OF $74,774. FUNDS ARE AVAILABLE IN ACCT. #802-96105-8500-

8900-72

ON THE QUESTION

Alderman Flynn

| see that the Board of Public Works has already approved this. Was there any discussion or | imagine — it just
seemed surprising that this outfit that we are dealing with on this particular one, Hayes Pump | guess it is, that
their pricing was so low as compared to the other two bidders. | wondered if we had had any experience
working with Hayes before or if there was any comments or — | am sure there must always be some request for
references or something for this. When | was looking at it last night the other people were almost double;
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$137,000 and $127,000. |imagine we have some kind of references and the Board of Public Works has done
their diligence to be sure they are up to the work.

Mayor Lozeau

My understanding overall is the project was in the work schedule and it was anticipated to be in the $200,000
range for its replacement. It came in significantly under that, which everybody was rather pleased with, and
they have also gotten a preliminary approval from PSNH for a $5,000 rebate on the project. | don't recall us
having a discussion about one company versus the other, but Mr. LeClerc is here tonight — perhaps you would
join us and let us know.

Mario LeClerc

The low bidder met all of the specifications for the documents that we originally had with the installation back in
1988. Their equipment basically is identical to what is there now, and they have made significant

enhancements to the electronics and variable speed drives, which will save us electrical costs for the next 20
years.

Mayor Lozeau

| think Alderman Flynn wondered if you had any idea why the other bids were so much higher than this one.
Mario LeClerc

| cannot comment on that.

Mayor Lozeau

Okay. You were just satisfied with the bid.

Mario LeClerc

Absolutely.

Alderman Bolton

s there any indication that Hayes is not a responsible bidder and qualified to do the work?
Mario LeClerc

No.

Mayor Lozeau

Is there further discussion?

Alderman Flynn

Certainly not a show stopped, but we have rejected bids before | think for things less than this. | don’t see on
his bid where he has really agreed to supply you with the spare parts that you had asked for in your original
bid. There might be something that you want to do as you close the contract. Question 5 was spare parts to
be included in the system, and the answer was parts to rebuild the booster pump, but | didn’t really see it on
his bid. There may be something you want to do to close the loop.
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Mario LeClerc

We will follow-up on that to ensure that is included.

Mayor Lozeau

Director Gabriel will you also? Thank you. Is there further discussion?
MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re:  Project Management Assistance for Route 101A Widening and Improvements Amendment #1
(Value: $30,000)
Account: 751-53075-3731 Route 101A Reconstruction & Widening — Professional Services
Account Balance Remaining After Purchase: $568,456

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND AUTHORIZE AMENDMENT #1
TO THE CONTRACT WITH THE NASHUA REGIONAL PLANNING COMMISSION FOR A NET CHANGE IN
THE AMIOUNT OF $30,000. SOURCE OF FUNDING IS ACCT. #751-53075-3731

MOTION CARRIED ‘

From: Robert Gabriel, Purchasing Manager

Re: Broad Street Parkway (BSP) Environmental Re-Evaluation Contract with Nashua Regional Planning
Commission (NRPC) (Value: $497,145)
Account: 753-3740 BSP Construction Project
Account Balance Remaining After Purchase: $3,043,000

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND AWARD THE CONTRACT TO
NASHUA REGIONAL PLANNING COMMISSION IN THE AMOUNT OF $497,145. FUNDS ARE
AVAILABLE IN ACCT. #753-3740

ON THE QUESTION

Alderman Teeboom

| sent a message out to Purchasing Manager, Robert Gabriel about the cover memo, about the accounts and
the amount of money remaining. Could you explain that? We had just passed a resolution on the whole
business.

Mayor Lozeau

| can. What the memo should have had was a line from the engineering account. What happened was when
we put all the money in the account, approximately $67 million by that resolution, what happened was when it
went into the financial process, Rose Evans broke out the engineering line based on the discussion that she
had with Engineer Dookran so that remaining amount is based on what was set aside for engineering. That is
where that comes from. It should have been a line item instead of — it is not a separate account.

Alderman Teeboom

There is still a problem here because it mentions account 753-3740, and that particular resolution we put $30.5
million...somewhere it doesn’t compute. Even though you are telling me that, it doesn’t say engineering line or
— | didn’'t know we broke the accounts out either.
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Mayor Lozeau

We did, and that is one of the things we are going to talk again about at our executive managemen’t meeting
for the budget.

Alderman Teeboom

Okay so we need to get that straightened out.

Mayor Lozeau

Right, but it is, from their perspective, accounting wise the CFO and the Purchasing Manager have both taken
a look atit. It really is just a line that should have been....

Alderman Teeboom

... audio inaudible...
Mayor Lozeau
It is that account from a specific line.

Alderman Teeboom

| want to make one other comment that | mentioned in my memorandum — when | looked over this contract I
was pleasantly surprised that and | think it was Mr. Dookran that got the price down by about $58,000 from the
original contract.

Mayor Lozeau

He did.

Alderman Teeboom

It is about 10.3% so he has done | think an outstanding job of negotiating this.

Mayor Lozeau

| agree. Thank you. Is there further discussion?

Alderman Deaneg

I just had a simple request. If you go to the Phase | and Phase Il of the VHB hours and the cost, it is the
second to last page...

Mayor Lozeau
Incredibly small that | can’t read?

Alderman Deane

That is my point.
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Mayor Lozeau

Point taken.

Alderman Deane

Is there any chance they could, in the future, maybe just add another page so that they can increase the font
size so that it is...

Mayor Lozeau
We will be happy to do that.

Alderman Deane

Thank you.
Mayor Lozeau
You are welcome. Is there further discussion?

Alderman Flynn

| am always pleased with anything that Mr. Dookran is involved in, but | am a little surprised | guess that we
would not have in our — | understand how NRPC fits into this. | am a little surprised that VHB would not — the
role that VHB is doing would not have been part of some kind of bid process. This is going to be a big contract
for somebody when this is done. There is going to be a bunch of stages that are going to go through this
whether they be helping us write up RFPs or design or whatever those are. The next stage will certainly be
because VHB has been with us through this stage they would be the natural one to share in the next contract.

This is the beginning of half a million dollars towards this Broad Street Parkway project, and yet rather than see
who else might be able to be maybe more competitive in what the pricing is, what we have is a statement that
using this team will save us several weeks and some kind of associated costs, which | imagine must be costs
within the city’s costs — you know time spent on evaluating those that had put in a bid, but this is a lot more
than $500,000 because that is just the way these projects go — they tend to be a lot of stages and it will be with
us for a number of years and this will be a very lucrative project for VHB.

Those kinds of decisions to save several weeks, we have no understanding of what that means in terms of
dollars and cents.

Mayor Lozeau

| understand. | had the same concern, and what we did was we brought the senior management team into the
discussion as well as Alderman Teeboom, and we did an analysis of what our options might be; what it would
mean if we bid it out, what we think we might be able to do save, what time might cost us, and when we got to
the final analysis it was pretty clear that for this stage of the project, which is the environmental re-evaluation,
that it really made sense to just go this direction.

| would agree that any time we can bid something out we will be better served. The timeline of the project has
been delayed because of all of the different components of where the project had to go to, and we thought that
we could make up some lost time, more than a matter of weeks actually, by taking this next step. But, your
comments are not lost on me about the benefit of bid and the competitive savings that it might entail.

























































