REPORT OF THE FINANCE COMMITTEE
DECEMBER 17, 2008

A meeting of the Finance Committee was held on Wednesday, December 17,2008 at 7:10 p.m. in the
Aldermanic Chamber.

Mayor Donnalee Lozeau presided.

Members of the Committee present: Alderman-at-Large Steven A. Bolton, Vice-Chairman
Alderman Richard L. LaRose
Alderman Paul M. Chasse, Jr.
Alderman Richard P. Flynn
Alderman-at-Large Ben Clemons

Members not in Attendance: Alderman-at-Large Lori Wilshire

Also in Attendance: Alderman-at-Large Fred S. Teeboom
Stephen Dookran, City Engineer
John Barker, Division Director, |.T. Division
Paul A. Garant, Commissioner, Board of Fire Comm.
Robert Gabriel, Purchasing Manager
Michael Gilbar, Chief Financial Officer/Comptroller
Keith Anderson, Asst. Fire Chief, Nashua Fire Rescue

Mayor Lozeau

| would point out that Alderman Wilshire did call, and let us know that she would be unable to attend
tonight.

Alderman Bolton

Alderman Clemons called me, and said he would probably be here, but a little late.

Alderman Deane

Mayor | have a revised agenda.

Mayor Lozeau

Thank you. Yes. Do all of the members have the revised agenda?

Alderman Bolton

No.

Mayor Lozeau

| am sorry about that. The revision to the agendais to just add, under discussion, the fire truck so that
we could have some questions answered. | don't think anything other than that has changed.
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Alderman Deane

We also received a handout. |s that on the script?

Mayor Lozeau

It is my intention to do a suspension of the rules to take it up after the wet weather flow treatment — fits
with that.

Alderman Deane

Thank you.
Mayor Lozeau
You are welcome.

COMMUNICATIONS

From: Robert Gabriel, Purchasing Manager

Re: Purchase of Front Plows by Street Department ($18,162)
Account: 553-68060-6930 Dump Trucks — Streets $9,081
Account Balance Remaining After Purchase: $29,343 (Total)
Account: 599-68045-9858 CERF 88511 — Vehicles — Park Rec $9,081
Account Balance Remaining After Purchase: $14,314

MOTION BY ALDERMAN FLYNN TO ACCEPT, PLACE ON FILE, AND AWARD THE CONTRACT
TO HOWARD P. FAIRFIELD IN THE AMOUNT OF $18,162 FUNDS ARE AVAILABLE IN ACCT.
553-68060-6930 ($9,081) AND 599-68045-9858 ($9,081)

MOTION CARRIED

From: Robert Gabriel, Purchasing Manager
Re: Purchase of Dump Bodies by Street Department ($35,542)
Account: 553-68060-6930 Dump Trucks — Streets $17,771
Account Balance Remaining After Purchase: $11,572 (Total)
Account: 599-68045-9858 CERF 88511 — Vehicles — Park Rec $2,741.14
Account Balance Remaining After Purchase: $11,573
Account: 552-68045-6911 Vehicles — Park Rec $15,029.86
Account Balance Remaining After Purchase: $66,484

MOTION BY ALDERMAN FLYNN TO ACCEPT, PLACE ON FILE, AND AWARD THE CONTRACT
TO HOWARD P. FAIRFIELD IN THE AMOUNT OF $35,542 SOURCE OF FUNDING IS ACCT.
#553-68060-6930 ($17,771), 599-68045-9858 ($2,741.14), AND 552-68045-6911 ($15,029.86)

ON THE QUESTION

Alderman Flynn

If you can give me a little bit of latitude, | noticed several of these tonight we have, | think probably the
first three; we have monies that are being supplemented from CERF account. | noticed on most of
the legislation it talks about these purchases as being pre-approved at the CERF meeting of March
20" s there a detailed list of that? Who would | go to to get that list?
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Mayor Lozeau

| have been trying to get that list for you actually. We had the list at our CERF meeting, but remember
we had a discussion about whether it has been purged of older equipment or not — | was under the
impression it had been purged. | asked the City Treasurer whether he knew for certain that it was
purged, and he was working on confirming that. As other things have come up it has just dropped
down the list. There is a list that the committee worked from — whether it was purged or not these
items were pre-approved by the CERF committee in our last meeting. | have not forgotten —as a
matter of fact | mentioned it again today, but | have just been unable to get you a completed list that
has been purged.

Alderman Flynn

| was a little surprised that things like front plows for trucks, things that are under $10,000 would have
been on the CEREF list at all, and would have been pre-approved 6 months ago. | think it would be of
value to me and probably other members at least of this committee to see what the anticipation is for
the CERF funds. | know, at your urging, we did at one time have $500,000 that we had put towards
this regenerating this diminished account. | would like to see what the anticipation is for CERF needs
that have been approved back on this meeting 6 months ago. That would be very interesting.

Mayor Lozeau

I will do that. | will tell you that these three items right in a row here, and the reason that the plows
would be coming out of CERF is because these are the parts to make the vehicles. The city builds
the frames and the wing boxes and that sort of thing to make them a 20 year truck, but these are the
components that make up the remainder of the truck. Together its amount is approvable through
CERF. They are not really considered separate in the sense that you and | might think of. These are
the component parts.

Alderman Flynn

| was thinking likewise if we could see this list — is this another way for example to be taking care of
some of the outfitting for some of the police or fire vehicles or whatever. We haven’t done that in the
past, and now it looks like we are on a — | haven’t even ever seen us order plows before. We
probably never bought more than one at a time. That is why they haven't come before the Finance
Committee. Thank you.

Alderman Deane

The one thing they have done Alderman Flynn, and they have done it for years — well they are not
doing it any more — they used to construct all of the hydraulic systems for the trucks in-house where
the retrofit for the wing plows and the sanders and everything was done in-house. That was the same
with the plow frames. They will purchase a cab and chassis and they will spec that out and then they
will spec out the body and now the plow frames and the sanders they are purchasing — they used to
purchase some of the components, but they wouid install them in-house. Now, since some people
have retired especially the welder — June Caron’s Husband was the welder over there and a very
talented individual — he used to make all of those hydraulic fit ups for the sanders. Now they are
splitting the truck out in different pieces.

Alderman Flynn

Thank you.
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Mayor Lozeau

Now all we do is the piping | guess for the hydraulic system.

Alderman Deane

Right.
MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re: Purchase of Hydraulic Systems by Street Department ($23,144)
Account: 553-68060-6930 Dump Trucks — Streets $11,572
Account Balance Remaining After Purchase: $0
Account: 599-68045-9858 CERF 88511 — Vehicles — Park Rec $11,572
Account Balance Remaining After Purchase: $0

MOTION BY ALDERMAN FLYNN TO ACCEPT, PLACE ON FILE AND AWARD THE CONTRACT
TO TENCO NEW ENGLAND IN THE AMOUNT OF $23,144 FUNDS ARE AVAILABLE IN ACCT.
#553-68060-6930 ($11,572) AND 599-68045-9858 ($11,572)

ON THE QUESTION

Alderman Flynn

Do we have these now, the spreaders that are regulated by speed or is this a new thing for the City of
Nashua?

Alderman Deane

It is not new. Three or four years ago they started dealing with spreader calibrations to help with the
reduction in salt and use.

Alderman Flynn

Sometimes | see these big speed bumps of salt or sand. Those are the older versions we are trying
to replace?

Alderman Deane

What is happened there is when they take the truck body and jockey it up to move the material back
down to the spreader — sometimes when they begin a route they will have a little excess discharge.

Alderman Flynn

So these would shut off — presumably when they are running zero miles per hour right?

Alderman Deane

Right.

Mayor Lozeau

But it won't prevent the problem that — you may still occasionally see that bump of salt and sand as
you identified.



Finance — 12/17/08 Page 5

Alderman Flynn

Thank you.
MOTION CARRIED

From: Robert Gabriel, Purchasing Manager
Re: Wet Weather Flow Treatment Facility Construction
Contract Change Order #15 (Value: $17,855)
Account: 792-01310-3799 NWTF Wet Weather Flow Treatment
Facility - Construction
Account Balance Remaining After Purchase: $650,952

MOTION BY ALDERMAN FLYNN TO ACCEPT, PLACE ON FILE AND AUTHORIZE CHANGE
ORDER #15 TO THE CONTRACT WITH METHUEN CONSTRUCTION CO. FOR A NET CHANGE
IN THE AMOUNT OF $17,855 SOURCE OF FUNDING IS ACCT. #792-01310-3799

MOTION CARRIED

MOTION BY ALDERMAN FLYNN THAT THE RULES BE SO FAR SUSPENDED AS TO ALLOW
FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE AGENDA WAS
PREPARED

ON THE QUESTION

Mayor Lozeau

| had asked Mr. Dookran and Mr. Gabriel to work up a memorandum for us relative to this issue
tonight. It was my intention to have had this on the original Finance Committee agenda because it
had been discussed at the last Board of Public Works meeting. The problem was when the storm and
things hit on Friday it just — | was just not able to get my arms around it and get it on the agenda in
time for it to go out.

What has occurred is we had a visit from an engineering company, BPR out of Quebec, that had
visited the city some time ago to talk about the systems within the city and some services that they
may be able to provide to the city, which would have an impact on some of the costs associated with
the completion of our wet weather treatment system and its component parts. In addition, it will have
an impact on some of our flooding issues that all of us have been dealing with for the last year or so.
It has actually been | think remarkably worse than it had been in the past.

A presentation was held before the Board of Public Works probably three months ago, and then at our
last meeting we had asked them to come back and let us know what it would cost for them to come in,
do an analysis, and then maybe implement some of the changes that could have an impact.

The timing is particularly good in this instance because we have a report due to the DES in March of
'09, and if this has the potential to save us some costs that we are hoping it will save us, it will make a
difference on sewer rates and some of our other associated costs with building the facility and its
component parts. ‘

Based on that, we didn’t want to wait another month to have it go to Finance in January and then get
them on board then. We thought it would be too close. That is the purpose of bringing it to Finance
tonight. This is one of those services that is allowed under professional services for us to do this
without bidding it out as we normally would, and this is a company with a reputation that | think both
the city engineer and the Board of Public Works was comfortable asking them to look at performing
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this work for us. You've got the memo from the company and an e-mail on the back side from
communication between city engineer and Mr. Colas from the company.

| asked Mr. Dookran to be here tonight in case there were questions because | did not want people to
feel like there wasn’t that opportunity to ask some of those questions.

Alderman Deane

| attended the presentation that this firm gave, and | think when we are looking at, as the front cover
sheet shows, we are looking at another $35 to $40 million to be spent. When you look at the way the
cost of the feasibility study is estimated at $50,000 and would be spent in accordance with the two
phases — now the $15,000 for the first phase would be to analyze the sewer system and provide a
memo that identifies the RTC possibilities offered in the system. My feeling would be if they can’t
show significant cost savings or significant impact it would have on the infrastructure not only in the
CSO project, but pertaining to flooding issues and other things that the system currently encounters
then the additional $35,000 probably wouldn’t need to be spent.

Basically it is a $15,000 investment to come up with a memo to identify the possibilities in which they
said that they could help deal with some of the ramifications and the problems we have — on top of
that if we could reduce that $35-40 million by implementing some of what they will bring up for the
possibilities of adjustments to the system, | think it is an excellent opportunity. We still have a
significant amount of money to be spent and there is also talk about raising sewer fees to cover some
of these costs. If we can reduce the overall cost of the project as it stands now and possibly address
some of the other flooding problems we have, | am of the belief this is a good investment for the city.

The presentation that we got from this firm, they work for some pretty big municipalities and parts of
Quebec and Montreal where they had huge problems, and they had real success up there. If we get
the kind of success in Nashua that they had up in the old parts of Montreal, it would be nice.

Alderman Bolton

Parliamentary Inquiry — what is the motion that is before us at the moment?
Mavyor Lozeau
The motion is to place on file and accept and award the contract to this ...

Alderman Flynn

Actually the motion | made was that the rules be suspended to allow for the introduction of a
communication received after the agenda was prepared.

Mayor Lozeau

Okay then | guess we need to vote on that motion first. Is there further discussion on the motion to
suspend?
MOTION CARRIED































































