REPORT OF THE FINANCE COMMITTEE
DECEMBER 3, 2008

A meeting of the Finance Committee was held on Wednesday, December 3, 2008 at 7:00 p.m. in the
Aldermanic Chamber.

Mayor Donnalee Lozeau presided.
Members of the Committee present: Alderman-at-Large Steven A. Bolton, Vice-Chairman
Alderman Richard L. LaRose
Alderman Paul M. Chasse, Jr.
Alderman Richard P. Flynn
Alderman-at-Large Lori Wilshire
Alderman-at-Large Ben Clemons
Members not in Attendance:

Also in Attendance: Alderman-at-Large Fred S. Teeboom

COMMUNICATIONS

From: Robert Gabriel, Purchasing Manager
Re: Special Police Department Purchase ($29,299)

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND APPROVE THE
PURCHASE OF TWO VEHICLES FOR A TOTAL AMOUNT OF $29, 299. FUNDS ARE
AVAILABLE IN ACCT. #331-68045-6613-6226

ON THE QUESTION

Mayor Lozeau

We have the opportunity to go into non-public session because the statute allows for that based on
how the discussion may unfold. If members feel that it is necessary to have a discussion relative to
this, then we will take the motion to go into non-public, but if the members don’t feel that there is any
discussion that needs to take place, we can just vote on the motion. The pleasure of the committee
is?

Alderman Teeboom

The NROs require that the Mayor — this is a different one | am sorry.

Mayor Lozeau

Seeing no request for public session and no discussion, | will call for the vote.
MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re: Purchase of % Ton Pickup Truck for Park Recreation Department ($13,972)
Account: 552-68045-6911 Vehicles — Park Recreation
Account Balance Remaining After Purchase: $67,551
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MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND CONTINGENT UPON
APPROVAL BY THE BOARD OF PUBLIC WORKS, AUTHORIZE THE PURCHASE FROM
GRAPPONE FORD IN THE AMOUNT OF $13,972. SOURCE OF FUNDING IS ACCOUNT
#552-68045-6911

MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re: Purchase of Semi-Automated Side Loader Trucks by Solid Waste Department ($378,000)
Account: 901-68080-5403 Solid Waste Equipment Reserve Fund (SWERF) - '
Trucks & Packers $300,000
Account Balance Remaining After Purchase: $15,456
Account: 901-68080-5404 Reclamation Trust Fund Trucks & Packers $78,000
Account Balance Remaining After Purchase: $94,207

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND AWARD THE
CONTRACT TO WOODCO MACHINERY IN THE AMOUNT OF $378,000. FUNDS ARE
AVAILABLE IN ACCT. #901-68080-5403 ($300,000) AND 901-68080-5404 ($78,000)

ON THE QUESTION

Alderman LaRose

Reading through the paperwork that was given to us, | am wondering are we about to take, | know we
talked about it, the recycling into one of those binds that we do the trash with? Is that the idea behind
these two purchases?

Mayor Lozeau

These are vehicles that will allow us to be able to use this truck for the single-stream recycling, which
is what you are referring to as well as soft yard waste and trash. It is not the front loader that will
allow us to do some of the commercial or the city building dumpster recycling. That will be a front
loader. That we are hopefully going to bring out in the plan that the Board of Public Works is working
on in order to determine a timeline for how we would roll that out citywide.

This is to replace a truck that is going out of service, and then another one that should be out of
service that we are going to keep as a backup,. These two vehicles are the ones that allow us the
most flexibility for all of the activity.

Alderman LaRose

| am assuming that the whole body is one big body that — if they use it for yard waste then they would
have to have the same amount of people that do it now right?

Mayor Lozeau

It won’t happen at the same time. They won't have a truck go out that can do all three things at the

same time. They will use it for one item or the other. This vehicle also will allow you to have just one
operator who can do what needs to be done. If it is the soft yard waste and you need to get out of the
vehicle then it will require the two. If it is the automated system it doesn’t necessarily. |s there further

discussion?
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Alderman Flynn

It appears when you read this as though there is a lot of urgency to move forward with this. When you
go through the process it looks like people really didn’t give us quite the bids we wanted, but someone
| guess put the pieces together for us. The city’s program is to launch this in one or two lanes or
something or lines over the short term? What is the urgency to do this?

Mayor Lozeau

The urgency to do it is we have a truck that needs to go out of service, and so buying a vehicle of this
nature provides us with the most flexibility going forward. The second truck needs to come out of
service, but will be able to be utilized as a backup should something happen to another pack or
something like that. The urgency is exactly as | have described, plus with the pricing, but the startup
of the program for the single stream that we are talking about likely won'’t be until the spring that we
are ready to come in and talk about that roll out.

Alderman Flynn

Actually more often than | would expect | see the old units in my ward on Mondays picking up trash. |
thought we had bought one — we had a problem where we had no spares initially when we started this
system and had bought a spare truck so we were plus one because some would always seem to be
out of service or something. This probably doesn’t put us very far along on single stream recycling |
would imagine. That only puts us up plus one truck right?

Mayor Lozeau

Right, but what it puts us up on is the fact that we have a truck that can do all of the purposes that we
are describing, which we think is...

Alderman Flynn

We will actually have two of those.
Mayor Lozeau
Pardon me yes.

Alderman Flynn

Here we have plus one truck?
Mayor Lozeau
Correct.

Alderman Flynn

The other thing | wondered, what does this do to this reclamation fund? | see that the reclamation
fund is paying for $78,000 of this purchase. Does this leave the reclamation fund with enough money
to support the balance of this year’'s budget?
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Mayor Lozeau

It does. It will leave, as you see here, the $94,207. On an annual basis, we take in between
$200,000 and $250,000 in that fund.

Alderman Flynn

The budget calls for $100,000. The 800 budget where solid waste has a negative allocation because
| guess they are going to transfer costs | imagine is why there is a transfer, costs that they incur
probably from tires and whatever that was, motor oil, etc. This leaves us with enough money to do
the responsibilities. ..

Mayor Lozeau
First purpose of which it should be used...

Alderman Flynn

Reallocation of one or disposing of automotive waste?
Mayor Lozeau
Yes.

Alderman Flynn

This was approved by the Board of Public Works?
Mayor Lozeau
It was. Is there further discussion?

Alderman Teeboom

| am a little bit concerned about, and that is the reason | am here tonight, about the way the bid
process reads in the write up that the purchasing manager did. | guess there is one bidder on the cab
and chassis and there were 3 bids on the semi-automated loader — both were rejected, and the
purchasing recommendation is to go to the alternative bid. Now if | look at the costs, | pulled these off
the web site, the cab and chassis was bid by the sole bidder for $145,000, and then there were three
bids for the ...audio inaudible... supposedly compliant with the specifications; one for $264,000, one
for $185,000, and one for $210,000. Both of these are quantities of two. If you add up these figures,
in all three cases are the costs below the $448,000 that was bid and recommended for purchase. All
three of them.

You take the $145,000 bid for the cab and add it to the three bids for the loader and in all cases they
are lower. The first question | have or maybe if the purchasing manager - is he here? Maybe he can
answer some of these questions. Why is the higher bid selected as the ultimate bid? That is the first
question. Why are we selecting the higher bid than the others?

Mayor Lozeau

My understanding for why we have done that is because we have an opportunity here that the price in
the end is actually less in the sense that they will assemble the vehicle for us and we will not have to
do it separately, which we sometimes will purchase a truck and then our staff in the street department
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will put together that vehicle. Based on calculating those costs, there was a company that could
deliver that truck put together without us incurring any costs for the assembly.

Alderman Teeboom

Still that was a requirement of the bid. | will come back to the bid specification. The bid specification
didn’t say you have the option to bid it with or without putting it together. How would you have known
what the bid price would have been if you had asked these bidders to put it together? In the first
place why was it bid separately if you intended to have the vendors connect it all together? It doesn’t
make a lot of sense. It seems to be in violation of our purchasing code because our code says you
should specify what you need. You can't just change the bid in the middle of a bid. You can't just
change the specifications in the middle of a bid. If you said well we can save money if we buy the
higher priced combination at $448,000, which is even against the highest next bidder is like $30,000
more — the next higher bidder below that is almost $100,000 lower. The next bidder below that is like
$150,000 more. You are telling me that we must be charging an awful lot to ourselves to put these
things together number one. Number two, that consideration should be put in the bid as an option.
Okay so that | have a big concern. 1 am not on the committee. | would vote against it just on that
basis.

| have another concern and a second question. When | was on the Finance Committee last term, |
spent time trying to get this code unified and others helped me with that. One of the things we
changed was the way sealed bids were compared. What we asked for was to take the RFP
specifications — just for an example, the RFP | pulled off the web site, it wasn't in your packet, but in
the RFP and this is always done and done very well, there is a bid sheet for a sealed bid and it is
table after table of things that have to be filled out. It applies to both bids; it applies to the loader and
the cab. .

What 5-90 (H) asks for and is quoted in the purchasing manager’'s memorandum — it says that for
sealed bid of major purchases submitted in accordance with 5-78, the sealed bid process, “the
requesting department shall provide the Purchasing Manager with a tabulated comparison between
the solicited specifications and the specifications offered by the recommended bidder(s).” So what
has typically been done in the past you have seen probably for cruisers that are bought, the bidders
take the summary sheets like this sheet here and they complete it. They go down and check, check,
check. Ifit is non-conforming they put down their exception so that in the evaluation process you can
evaluate where that stands.

| noticed that only one of the bidders had said there was no exception to specifications noted. Thatis
McNeilus Truck & Manufacturing. That was not noted in the other ones, but there is not even a way to
check that because we don’t have in our package the requirement in the NROs stating we should set
a comparison between these specifications to see what we asked for and what was bid. That is
particularly important when you pick an alternate that is not even on the bid requirement. We have no
way of telling — here we are paying tens of thousands of dollars more for a combination of equipment,
as much as $100,000 for a combination of equipment, and we have no way of comparing the
specifications because it wasn’t submitted to us or it wasn't submitted to this committee. The NRO is
clear on that point. The reason is it clear is because | sponsored this ordinance that got passed.

~ Mayor Lozeau

Well you are referring to NRO 5-90 (H) correct? The interpretation that we have used that is the
purchasing manager, myself, and the legal department is if the bids meet or exceed our expectations
without altering the price, not going over what we have budgeted, then we find that to meet the letter
of the law. If you are saying that your interpretation of that or what you intended when you sponsored
it was any of those changes at any time, any of those differentials should be noted, that is just not how
we have been interpreting that.































































