REPORT OF THE FINANCE COMMITTEE
NOVEMBER 5, 2008

A meeting of the Finance Committee was held on Wednesday, November 5, 2008 at 7:00 p.m. in the
Aldermanic Chamber.

Mayor Donnalee Lozeau presided.
Members of the Committee present: Alderman-at-Large Steven A. Bolton, Vice-Chairman
Alderman Richard L. LaRose
Alderman Paul M. Chasse, Jr.
Alderman Richard P. Flynn
Alderman-at-Large Lori Wilshire
Alderman-at-Large Ben Clemons
Members not in Attendance:

Also in Attendance: Robert Gabriel, Purchasing Manager

COMMUNICATIONS

From: Robert Gabriel, Purchasing Manager

Re: Gate City Health and Wellness Immigrant Integration Initiative (Value: $78,688)
Account; 342-01966-6811-6434 Wellness Grant
Account Balance Remaining After Purchase: $29,779

MOTION BY ALDERMAN CLEMONS TO AMEND BY REPLACING WITH THE COPY PLACED ON
OUR DESKS THIS EVENING
MOTION CARRIED

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE, AND AWARD THE TWO-
YEAR CONTRACTS TOTALING $150,999 TO SOUTHERN NEW HAMPSHIRE AREA EDUCATION
CENTER, SPRING INSTITUTE FOR INTERCULTURAL LEARNING, AND NEW HAMPSHIRE
MINORITY HEALTH COALITION. FUNDS ARE AVAILABLE THROUGH ACCOUNT #342-01966-
6811-6434

ON THE QUESTION

Alderman Flynn

This contract has verbiage about being conditional on funding for year two. Do we in fact have the
funding for year one? When we sit down for example in Human Affairs and we accept these funds, in
this resolution it really appeared as though we were accepting funds for years one and two, but |
guess there is always some apparently some circumstances under which | guess the funding can be
withdrawn. We have seen that with PAL struggling for some money after | think an Eisenhower Grant
or something last year, and | think we got a letter this week about something in the police department,
some funding that had been expected to be there, and now was no longer there.
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When we accept the funds at least in year one for the resolution, we in fact do have the funds we are
expending — we are not just anticipating funding in year one are we?

Mayor Lozeau

That is correct. We have the funding. Actually this grant was state funding, and so it has come in,
and | guess you could call it a state clause for should things not work out the way we anticipate and all
that sort of thing, that is what the second year is contingent on how that works out. But yes the funds
are here. Are there any further questions?

MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re: Contract Award for Facility Assessment (Value: $28,600)
Account: 617-01 Capital Improvements — Building Maintenance and
General Repairs — City Hall
Account Balance Remaining After Purchase: $1,121,400

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE, AND AWARD THE

CONTRACT TO THE JORDAN INSTITUTE IN THE AMOUNT OF $28,600. FUNDS ARE
AVAILABLE IN ACCOUNT #617-01

ON THE QUESTION

Alderman Flynn

Maybe you could speak a little bit to this Mayor or someone could come up and speak to it. | guess |
would like to — 1 have read this, and | understand Schedule A, however, when it referenced Scheduled
A | think we are only talking about the top half of Schedule A, that the implementation phase is not
included in this plan.

Is it the intention of the Jordan Institute to deal basically or solely with the envelope of the building; the
energy needs of the building and the envelope of the building?

Mayor Lozeau

As they call it, it will be an assessment on sealing the envelope. Then they will play a role from the
assessment right through to determining what needs to be done, and they will work with us on the
people that we hire to do the work that needs to be done and will follow through...very similar in
nature without the skin in the game that an architect working with a contractor through the process
would have to make sure that they do as the plan was designed to be done.

Alderman Flynn

In reading this, it talks about them assisting the city in the RFPs and the vendor selection. Is that in
the first phase or is that after we see their suggestions — the needs they identify and the suggestions
we may do? Are the RFPs and vendor selection going to be in the first phase that we are paying for
under this contract or is that in the implementation phase?

Mayor Lozeau

My understanding is that is part of the first phase. It is hard to remember.
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Alderman Flynn

It is a little hard to read. It does say in the end of the third paragraph Mayor that they presented a
detailed plan for the assessment process as well as implementation, measurement, and verification,
but | am sure they are not going that far in phase | as doing the oversight, the verification of the work.

Mayor Lozeau

| am going to look up at Mr. Gabriel to see if he remembers off the top of his head, but my
understanding is the fee that they have charged and the schedule they have provided is inclusive of
all of that work.

Robert Gabriel
That was my understanding.

Mayor Lozeau

They came in and did a presentation to myself and the rest of the members of the building
assessment team, and that was how we came away from it. They also as you see in here offered to
loan us funds for the other half should we need to do that if we didn’t have funding available to cover
the entire cost.

Alderman Flynn

Is there going to be something else coming forward that will run concurrent with this for the other
issues that were identified as needs for this building; re-doing the City Clerk’s Office, the front stairs,
etc. Apparently that doesn'’t fall under Jordan; new rugs would not fall under Jordan's expertise...

Mayor Lozeau
That is correct.

Alderman Flynn

Is there another contract contiguous with this coming forward to deal with those ...
Mayor Lozeau
Not yet.

Alderman Flynn

_._so we have a total idea what the cost is of taking care of the building?

Mayor Lozeau

Not yet because the priority that at least that | placed on it is the sealing of the envelope. In the
Clerk’s area we are talking about entry doors that are broken that have an affect on sealing the
envelope. Front steps that leak that is part of that. As far as other things like carpeting and things like
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that, | wanted to wait and see what it would cost us to do the big things that needed to be done, and |
didn’t want to bring somebody on board to start doing the other work until | got a better sense of that,
but that is separate from this.

Alderman Flynn

So that won't be done at the same time as this, that will be a separate stage, a secondary — a stage
after this is completed?

Mayor Lozeau

It could potentially be done at the same time, but | want to see what the costs associated with this part
are before | start down that. For instance, if we find out that between the HVAC and doors and steps
and all of that it will be over a million dollars then there is really no point in going out and getting
carpeting and things like that. My plan is to bring it to you a piece at a time to show you how we are
going, and as comprehensively as | can bring it to you | will.

Alderman Flynn

Thank you.

Mayor Lozeau

You are welcome. Are there further questions or discussion?
MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re: Generator Repairs for Waste Water Treatment Facility (Value: $36,211)
Account: 802 Digester Generator Rebuild — Capital Outlay Improvement
Account Balance Remaining After Purchase: $15,170

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE, AND, CONTINGENT UPON

APPROVAL OF THE BOARD OF PUBLIC WORKS, AWARD THE REPAIR CONTRACT TO
HIGHLAND POWER IN THE AMOUNT OF $36,211. FUNDS ARE AVAILBLE IN ACCOUNT #3802

ON THE QUESTION

Alderman Flynn

| didn’t see the meeting. What happened at the Board of Public Works? Did this get the approval
there? It says contingent upon the meeting of November 10"

Mayor Lozeau

We haven’t had the meeting.

Alderman Flynn

You haven't got another meeting scheduled this week?
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Mayor Lozeau

We have a meeting scheduled for Monday. We had a special meeting this month wrapping up the
solid waste policies. Is there further discussion?

Alderman Flynn

It is a very convoluted story to read through this, very very interesting. | don’t think | could write such
a history of events quite frankly. My imagination wouldn’t be able to come up with what is happening
here. It is nice to see that apparently there may be a solution that is markedly different than what their
first two choices were going forward.

What have been the repercussions of not having this in operation since the month of January?

Mayor Lozeau

We have had to pay for energy costs that we would otherwise not have had to pay for — approximately
$5,000 a month.

Alderman Flynn

Thank you.

Mayor Lozeau

Is there any further discussion?
MOTION CARRIED

From: Robert Gabriel, Purchasing Manager

Re: Contract Award for Legislative Liaison (Value: $14,000)
Account: 501-53 Legislative Liaison — Professional Services
Account Balance Remaining After Purchase: $1,000

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE, AND AWARD THE
CONTRACT TO DAVID ALUKONIS IN THE AMOUNT OF $14,000. FUNDS ARE AVAILABLE IN
ACCOUNT #501-53

ON THE QUESTION

Mayor Lozeau

As all of you know, during the budget process, | spoke to the idea of having a legislative facilitator
working with out delegation, our department heads, and the Mayor’s Office rather than having a staff
member dedicated to this task. | spent considerable time talking to people about expectations,
legislators, the delegation; | met with the full delegation some months after | took office to talk to them
about my plan for this. It was met with approval. | spoke, as you recall, about partnering with
Manchester and Concord with this position. Both the Mayors in Manchester and Concord were
unable to get the support from their respective legislative bodies, and are still handling it through their
offices and a staff member in their offices. It is my hope that when they see how successfully this
works they will join us for the next session.
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| took the opportunity to reach out to the current Chairman of the Nashua Delegation, until she
becomes a Senator, she is still the Chairman, to ask her how she felt about the particular individual
that | have identified and met with who has presented this contract tonight, and she was quite pleased
with the selection. For some of the members of the committee that also served in the legislature, | am
sure you recall David Alukonis. He has a good reputation of being able to work across the isle. He is
well respected.

What | was really searching for was somebody that not only knew the state process, but also knew
the municipal process. He currently serves as Chairman of the School Board in the town of Hudson
so he understands how municipalities need to work with the state.

As | have made it clear to everybody | have talked to, | am not interested in contracting with
somebody to lobby on behalf of the city. | am interested in working with somebody that can keep our
delegation and our city officials in the loop about what is going on, maintain a schedule, talk to them
about when the city might be up there testifying. This individual will not be testifying on our behalf, will
be merely facilitating and doing all of the coordination of what is pending, when it will be heard, when
someone might come up.

When | served in the legislature, it always bothered me to see somebody from the city coming up and
not knowing that they were going to be there or what was important to them or if they were testifying
before my committee and | had no idea that they were coming in to do that. Those things really
concerned me, and | think that having somebody in the Mayor’s office means that other duties that
they have responsibility for are not going to get the attention they need or some of the legislative
responsibilities that they are taking on aren’t going to get the attention that they need.

- | would have very much liked having somebody in place when we were going through some of the
retirement things especially at the end through the Committee of Conference. I think it would have
been very helpful to have that communication, have a person that had that responsibility for that
because it was difficult to expect the delegation to be able to do that and to have our city folks be able
to do that. | think that this is really a good opportunity at a reasonable price to take care of the needs
that we have.

| just wanted to lay that out there so people understood the process that | went through to come to this
conclusion.

Alderman Bolton

Did we receive proposals from any other potential contractors?

Mayor Lozeau
We did not.

Alderman Bolton

Did we solicit any?

Mayor Lozeau

We did not. My understanding, under the NROs, for professional services | wouldn’t necessarily have
to do that, and based on what | was looking for | felt like | could explain myself appropriately.
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Alderman Bolton

The Nashua Delegation in the coming legislature is going to be overwhelmingly comprised of people
of the other political party from that in which Mr. Alukonis was when he served in the Republican
leadership. Do you see that as any problem?

Mayor Lozeau

| don't expect that it will be a problem. As | said, | think that he really is the type of person that we are
able to work across the isle with, and that is one of the reasons why | checked with the Chairman of
the delegation to say okay is this something you are concerned about. As a matter of fact, she said if
you need me to talk to others | will be happy to do that. | think that Mr. Alukonis is very well aware of
how it works and the expectations that we have, and | think that he will do a fine job of that.

Alderman Bolton

Do we know any of the other entities for which he does lobbying or legislative facilitating for?
Mayor Lozeau
He doesn’t do that other than having served in a role.

Alderman Bolton

So this is a new venture for him?
Mayor Lozeau
Itis.

Alderman Bolton

So we are essentially setting him up in this business for the first time?
Mayor Lozeau
| don’t think we are setting him up in the business at this time. | had...

Alderman Bolton

He has never done it before and he has no other clients but us.

Mayor Lozeau

Well that is correct, but | don’t see him as a lobbyist | see him as a facilitator.

Alderman Bolton

He is a lobbyist under state law.







































