REPORT OF THE FINANCE COMMITTEE
JULY 2, 2008

A meeting of the Finance Committee was held on Wednesday, July 2, 2008 at 7:00 p.m. in the
Aldermanic Chamber.

Mayor Donnalee Lozeau presided.

Members of the Committee present: Alderman-at-Large Steven A. Bolton, Vice-Chairman
Alderman Richard P. Flynn
Alderman Paul M. Chasse, Jr.
Alderman-at-Large Lori Wilshire

Members not in Attendance: Alderman Richard L. LaRose
Alderman-at-Large Ben Clemons

Also in Attendance: Katherine E. Hersh, Div. Dir., Community Devel. Div.
Robert Gabriel, Purchasing Manager
Deborah Chisholm, Brownfields Coordinator
Michael Gilbar, Chief Financial Officer/Comptroller
Jeanne Walker, Deputy Manager of Engineer
John Barker, Div. Dir., |.T. Division

Mavyor Lozeau

Alderman LaRose is absent due to iliness, and Alderman Clemons called to say he could not
attend.

COMMUNICATIONS

From: Robert Gabriel, Purchasing Manager

Re: Contract Award for Brownfields Environmental Consulting Services (Value: $157,000)
Account; 371-53100-7203-7034 EPA Brownfields Grant
Account Balance Remaining after Purchase: $43,000

MOTION BY ALDERMAN FLYNN TO ACCEPT, PLACE ON FILE, AND AWARD THE
CONTRACT TO GZA GEOENVIRONMENTAL IN THE AMOUNT OF $157,000. SOURCE OF
FUNDING IS ACCT. #371-53100-7203-7034

ON THE QUESTION

Alderman Chasse

Which budget is this coming out of?
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Mayor Lozeau

It is coming out of grant funds that were awarded that reside in the Community Development
Division.

Alderman Flynn

This is 100% grant funds is the way | read this so it is a little bit different than when we take
money for urban transportation where we have either a 20% or 50% match. This is 100%. |
really did send out a couple of questions. | appreciate getting the answers back. | thought they
were pretty thorough. | really wasn't going to ask any questions, but I did notice on this
particular purchase order we have in front of us is very similar to one that we approved two
years ago, and the questions | sent out were kind of asking how this grant compared to the
previous grant.

| did get the list of all of the properties that were looked at in the 2006 purchase order. |
appreciate getting that. | wondered if there was someone or you could comment Mayor — we
expected to evaluate 10 properties. We evaluated 7. | can understand that. We only looked at
one as a Phase Il evaluation or Site Assessment. Does that mean that the other 6 sites had no
interest or no concern of ours? | see that funds are still available from that last purchase order.
Are those sites pretty much completely addressed and we have no interest in spending any
further funding on Phase Il Site Assessments of those sites?

Mayor Lozeau

| have asked Mrs. Hersh and Mrs. Chisholm to be here tonight to answer any questions. | have
also just for a point of information because there are so many grants that we have received. |
just handed out a memo tonight from Director Hersh that lays out how many grants we have
gotten in, what areas they have looked at, and that sort of thing.

Deborah Chisholm

| would answer that question with really two answers. The first answer is to really clarify the
idea of thinking that we were going to have 10 Phase Is done and 5 Phase Ils done. When we
put the contract out both for the 2005 monies and now the 2007 monies, in the request for
proposals we asked them specifically to cost out 10 Phase Is and 5 Phase lls, and then clean
up plans for those 5 Phase Il Site Assessments. We do that in order that we are comparing
apples and apples in the fee schedules.

We are not really requesting in the contract that is how many they have to perform for this
amount of money, but it gives us a basis for comparison when all of the submittals come in and
we look at the pricing that we know they all priced it based on 10 Phase Is and 5 Phase lls and
5 cleanup plans.

We did have 7 Phase Is done. We have money left over that we are still working on. Actually
we have 1 Phase | that we just received today and we have approximately $35,000 left in our
contract with TRC that was issued 2 years ago. They are continuing to work on those site
assessments for us. Now, simultaneously we will have GZA performing Phase | and Phase |l
Site Assessments for us at the same time. They will just be coming out of two different pots of
money.



















































