REPORT OF THE FINANCE COMMITTEE
FEBRUARY 6, 2008

A meeting of the Finance Committee was held on Wednesday, February 6, 2008 at 7:00 p.m. in
the Aldermanic Chamber.

Mayor Donnalee Lozeau presided.

Members of the Committee present: Alderman-at-Large Steven A. Bolton, Vice-Chairman
Alderman Richard L. LaRose
Alderman Paul M. Chasse, Jr.
Alderman Richard P. Flynn
Alderman-at-Large Lori Wilshire
Alderman-at-Large Ben Clemons

Members not in Attendance:

Also in Attendance: Alderman-at-Large David W. Deane
Scott Pollock, Superintendent of Streets
Fire Commissioner
John Barker, Director, I.T.
Peter Barry, RCC Consultants
Mary Sanchez, Purchasing Agent |l
Janice Tremblay, C.P.M., Purchasing Manager
Brian Morrissey, Chief, Nashua Fire Rescue
Steve Serault, Harvey Construction
Angelo Marino, Chief Assessor/GIS Manager

COMMUNICATIONS

From: Mary Sanchez, Purchasing Agent Il
Re: Request to Increase Winter Road Maintenance Sand Contract

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND INCREASE THE
CONTRACT WITH PIKE INDUSTRIES BY AN ADDITIONAL AMOUNT OF $25,000. FUNDS
ARE AVAILABLE IN ACCT. #953-45265-5329

ON THE QUESTION

Alderman LaRose

Is the amount that we are getting the same amount as on the contract? In other words, we are
not paying more and getting less?

Scott Pollock

The unit price is $8 per ton, and that price is being held yes.
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Alderman LaRose

Thank you.

Alderman Flynn

Mr. Pollock this snow removal expendable trust fund that this is coming from, we haven't tapped
into that yet this year have we?

Scott Pollock
No we haven’t. We haven’t used that | believe in 3 years now. As a matter of fact the last two
winters | was under budget on snow operations. We replenished that snow fund in the original

amount and returned an additional | think $700,000 to the city.

Alderman Flynn

So this is fully funded for $300,0007
Scott Pollock
It is $313,000 | believe.

Alderman Flynn

Secondly, the conditions in this trust fund, is this only to be used for materials or can this be used
if there is additional need for labor as the winter goes on? Are there restrictions on this trust
fund?

Scott Pollock

It is for winter operations so it could be used for materials, labor costs, hard contractors, that type
of cost.

Alderman Flynn

Thank you.

Mayor Lozeau

Any further discussion?
MOTION CARRIED

From: Mary Sanchez, Purchasing Agent Il
Re: Request to Increase Road Ice Control Salt Contract

MOTION BY ALDERMAN CLEMONS TO ACCEPT, PLACE ON FILE AND, IF NECESSARY,
INCREASE THE CONTRACT WITH EASTERN MINERALS AND MORTON INTERNATIONAL
BY A TOTAL AMOUNT OF $200,000. SOURCE OF FUNDING IS ACCT. #953-45260-5329
MOTION CARRIED



















































