COMMITTEE ON INFRASTRUCTURE
MAY 27, 2009

A meeting of the Committee on Infrastructure was held Wedneéday, May 27, 2009, at 7:08 p.m.
in the Aldermanic Chamber.

Chair Marc W. Plamondon presided.

Members of the Committee present: Alderman-at-Large Fred S. Teeboom, Vice Chair
Alderman-at-Large David W. Deane
Alderman Michael A. Tamposi
Alderman Jeffrey T. Cox

Members not in Attendance:
Also in Attendance: Jon LeBrun, Deputy City Engineer

David Fredette, Interim Div. Dir., Dept. of Public Works
Jeffrey Zall, Esq.

COMMUNICATIONS

MOTION BY ALDERMAN DEANE THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE
AGENDA WAS PREPARED

MOTION CARRIED

From: Alderman-at-Large David W. Deane
Re:  Nashua Sewerage System Extension Plan — Jensen’s, Inc.

MOTION BY ALDERMAN DEANE TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

PETITIONS

Petition for Street Acceptance: Carnation Circle (It's entirety)
Petition for Street Acceptance: Daylily Drive (It's entirety)
Petition for Street Acceptance: Jonquil Drive (It's entirety)
Petition for Street Acceptance: Hibiscus Way (0+00 to 6+92)
Petition for Street Acceptance: Hibiscus Way (6+92 to 20+25)

MOTION BY ALDERMAN TAMPOSI TO GRANT THE PETITIONS FOR STREET
ACCEPTANCE FOR CARNATION CIRCLE, DAYLILY DRIVE, JONQUIL DRIVE, AND
HIBISCUS WAY
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ON THE QUESTION

Chairman Plamondon

We did have a public hearing earlier this evening, but | noticed some other people came in after
the public hearing. Unless the committee has any objections | would like to open up the floor
for anyone wishing to speak on any of the referenced streets or anyone that spoke at the Public
Hearing on any of the listed streets. Is there anyone in the audience who would like to speak?

The motion on the floor is to accept Carnation Circle in its entirety, Daylily Drive in its entirety,
Jonquil Drive in its entirety, and Hibiscus Way in its entirety. Is there any discussion from the
committee?

Alderman Cox

| see incorrectly we have it listed as Jonquil Drive. It is actually Jonquil Lane. There is no
Jonquil Drive.

MOTION BY ALDERMAN COX TO AMEND THE NAME JONQUIL DRIVE TO JONQUIL
LANE

ON THE QUESTION

Alderman Deane

Could we get some confirmation from Attorney Zall whether that is correct?

Chairman Plamondon

For the record, Attorney Zall did reply that is correct information; it is Jonquil Lane not Jonquil
Drive.

Alderman Deane

Want to make sure we are approving the right roadways here.
MOTION CARRIED

Alderman Cox

The only other two questions | have are on three of these streets there are several houses that
are nice, but built below grade. Although they have beautiful granite curbing throughout, the
driveways are very flush and there is water collecting right in front of the driveways. I am just
curious if that should come to resolve first or is the city going to take ownership and have to do
something with grading, some type of hump to keep the water out.

Chairman Plamondon

You listed three streets. Do you know which ones Alderman Cox?

Alderman Cox

Daylily Drive, Hibiscus Way, and Carnation Circle.
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Chairman Plamondon

| would like to invite anyone from Public Works or Attorney Zall. Alderman Cox posed a
question that on these three streets we have some properties that are below grade and some
pooling. Can you answer that? Have you noticed that yourself? In the past we have had
streets before on hills or whatever where we have had pooling and drainage issues. Before we
accept these we want to make sure we are not going to be looking at drainage problems.

Jon LeBrun

These streets are pretty flat. They are not on hills. They just probably have enough drainage
to drain off. | didn’t see any major puddling. You always get a nominal amount when you have
these flat streets just because of the nature of how carefully you can grade the roads and what
have you. There have been no complaints to be. | am not sure what driveways you are talking
about.

Alderman Cox

Even just doing a drive through even today with the relatively light rain we had this morning
some houses are set down grade and as you see the driveway you see a pretty good collection
of water. It is minimal like you are saying, but in any heavy rains | am assuming that it is
because it is such a down grade. It is not all the homes. Like you said most of the streets are
relatively flat and the street flooding — there was no pooling in the streets. It was in the
driveways and | didn’t know if that ends up...

Jon LeBrun

| defer to the developers with any questions on driveways. We try to get them as best we can,
but the homeowners want this and the developers want something else, and a lot of times the
road builder is not the same builder that builds the driveway. It is a battle quite frankly.
Alderman Cox

| didn't know if that becomes the responsibility of the city.

Chairman Plamondon

Alderman Cox to your line of questioning, it sounds like the pooling is occurring on the property
not in the city right of way, not in the curb area, it is on the property of the land owner
themselves.

Alderman Cox

Correct.

Jeffrey Zall, Esq.

Homes by Paradise, Inc. has been developing this project since 2004 | believe, and has built all
of those streets and built all of the driveways, constructed all of the houses, and we have never
had any complaints about ponding or pooling in the streets or ponding and pooling in the
driveways. Amos White who is the Vice President of Homes by Paradise was there today and
driving the streets and didn’t see any ponding, but | think he was looking in the roadways not
necessarily in the driveways, but in all of these years there has never been any complaints.
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Alderman Cox

The only other question | had was, although they are premier lighting, is PSNH fine with that
type of lighting, and are they prepared to do repairs and whatever we need to that type of

lighting? It is a lantern, that black, very nice, very elegant lighting.

Jeffrey Zall. Esq.

They installed it. Public Service installed that.

Chairman Plamondon

Are there any other questions from the committee?

Alderman Teeboom

Well the question has been raised; city engineer or deputy director, are we ready to accept this
or not?

David Fredette

it wouldn't be here if we weren'’t.

Alderman Teeboom

Thank you.

Chairman Plamondon

Are there any other questions?
MOTION CARRIED

UNFINISHED BUSINESS

Broad Street Parkway

Alderman Teeboom

Thank you. There have been a number of developments. First of all there are two activities
taking place. The first activity is to hire a project manager, which was a request by the Mayor.
Initially | was skeptical that we needed a project manager on top of contractors, but after
looking at the complexity of the thing | agree with her. We departed on a two header approach;
one is to see if we can hire a full time employee to fulfill that function for the period of
construction, which is like 5.5 years at this point. The second track would be to hire a
contractor: a consultant who would effectively be the consultant with the sole purpose of acting
as the project manager. Kind of unusual — not the normal thing that is done in the city, but it is
not unheard of.

On the employee side there were two separate advertisements done. Felt the first
advertisement was not all that great so we did a second advertisement. A total of 47 applicants
applied. Of those 47 applicants, 5 were interviewed by the first team. The city establishes for
these kind of things a two-tier team; the first team that does the initial screening of the larger
set then a final team that does the screening of those proposed by the first team, and then the
final decision usually by the Mayor of who she wants to hire as an employee on the
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recommendations in this case of the Executive Steering Committee, which meets with her
almost every Monday.

The first team interviewed two candidates out of the 47. Two of the 47 had declined because of
the limit on the salary that could be paid. Let me just say it is somewhere between near
$80,000 a year, a little bit less, so two candidates when we revealed what the salary would be,
which we thought was fair because of the nature of the applicants that applied. We are talking
about construction managers, people with a lot of experience in construction. It is a little harder
to find experience in highway construction. You normally find quite a bit of experience in
building construction; large buildings, small buildings, residential developments. It is a little
more difficult to find highway experience.

| was a member of the first team, and we selected two, and they went forward, and | think were
interviewed today by the second team. | have not yet heard feedback on that.

At the same time, there was an RFP prepared, which went out seeking a contractor. There
were 3 — during the kickoff meeting of just introducing the RFP there were well over a dozen
interested parties. By proposal deadline, 3 proposals were received. Of those 3, 2 were
selected by the first team as adequate for interview. The third was deemed to be disqualified —
just not worthy of further interview for this job.

Of those 2, the team recommended both to go forward to the next stage of interviews. There
were some changes on one of those two in the personnel that were being proposed. | don't
know if they ultimately selected both to be interviewed by the last team or not. | don't really
know, but they were interviewed today.

At the invitation of the Mayor, representatives from the Federal Highway Administration and the
NH Department of Transportation have participated in this interview today.

I will be able to report on that soon on who came out of these two employee candidates and two
contractor candidates. If the selection is made we will have to; if it is a contract we will need to
sign a contract and it will have to go through Finance for approval because the contract will be
for a period of 5.5 years. If it is an employee it will go through the regular hiring process.

It is lengthy and it is painful. It is not easy to go through 47 candidates | can guarantee you
that. But, we are getting close. That is good progress.

The second activity that has taken place is attempting to nail down a contract with the NRPC
and VBH as their sub-contractor to do what is called the follow up environmental evaluation.

Chairman Plamondon

Is it supplemental?

Alderman Teeboom

| think it is called supplemental or revaluation of supplemental — there are different titles for it. It
is environmental revaluation.

Chairman Plamondon

Originally we were going to do a supplemental, but...



Committee on Infrastructure — 05/27/09 Page 6

Alderman Teeboom

It is not supplemental. Well there are arguments, and that gets me to the next point. There
have been a number of tests. It would seem that a finalized study of the environmental impact
of the selected route, and if you remember right back in April | reported back to the full board
that the Federal Highway Administration had recommended if you guys have two routes being
Option 1, Option Il , you select one a go forward. At that point we recommended and were
proceeding with Option Il saving the city, if we spent no more than the price of Option I, $7.7
million.

Well, things have not been smooth. First of all there have been three versions of this contract,
three different versions of this contract. The problem is as follows: VHB primarily with the
NRPC oversight drafts a proposed contract for this reval study, then it comes before our city
engineering staff because it deals with details and things that | am not familiar with and
probably most of you are not familiar with. You have to be kind of highway construction to be
familiar with the detail. Then our city staff acts on it, but then when they send a copy to the
New Hampshire Department of Transportation of the Federal Highway Administration great
numbers of comments come back. First of all it is difficult to get those folks to review anything
on a reasonable schedule. It has taken phone calls from the Mayor to the Commission of
Transportation to get them to move.

Part of that problem of course is we have signed off to be the managers under the Municipal
Agreement, which is unusual for a project of this scope. It is normally done by the New
Hampshire Department of Transportation. Is there a certain amount of resentment of the fact
that we are doing this? | don’t know. I do know that it has been very difficult to get them to
accept that contract. Like | said we are now looking at a third version and it seems to gyrate
back and forth. The latest iteration has been that the direction we received from the Federal
Highway Administration — you can think of them as our customer — federal highway because it
is federal money. Their direction to just focus on Option Il has been reversed. The next
meeting you go to they say | know we directed you that way, but we are withdrawing our
direction and you now have to look at Option | again, which together with a bunch of comments
created the next version of this contract. “

The problem with this is that you have what | call a gaggle of government agencies called a
district commission and public transportation, historical society, whatever they may be, all of
whom have a piece of the action. It becomes clear why it took 40 years to get to this point. If
there is no one in charge how are you going to make a decision? This study is supposed to
have taken a few months and about $200,000. That was the original thought. The first
estimate for the study came in at $554,000. The second estimate after a re-write came in at
$497,000. The third estimate after some more rewrite came in at $462,000, and now we are
sitting at $450,000.

It isn’t so much the money because the question of the money is how much pre-design you do
as part of the evaluation. The problem is what is this that we are supposed to do? Are we
supposed to just do a quick look see of what Option Il represents or has it been done in the
past 40 years previous or is the previous study so old that you have to redo a bunch of that?
Then there is the whole question about historic value of the milliard. Now you have folks come
up that say well it is historical significance maybe there are archeological findings, there is a
power building and Option Il goes through the power building while Option | does not. This is a
problem.

| think we are getting closer. We are basically | think the City Engineer who is a major point of
contact with the technicalities of these studies and has told VHB to get together with the
Federal Highway Administration and the New Hampshire Department of Transportation and try
to nail down final points.

























































