COMMITTEE ON INFRASTRUCTURE
MARCH 11, 2009

A meeting of the Committee on Infrastructure was held Wednesday, March 11, 2009, at 7:00 p.m.
in the Aldermanic Chamber.

Chair Marc W. Plamondon presided.

Members of the Committee present: Alderman-at-Large David W. Deane
Alderman Michael A. Tamposi
Alderman Jeffrey T. Cox

Members not in Attendance: Alderman-at-Large Fred S. Teeboom, Vice Chair

Also in Attendance: Alderman Paul M. Chasse
Alderman Mark S. Cookson

Chairman Plamondon

| want to note | got a memo from Alderman Teeboom. He is sick, and unable to attend this evening.
We extend our regrets. We will miss him this evening, but | am sure we will see him at future
Infrastructure meetings.

COMMUNICATIONS

From: Traffic Safety Group
Re:  Ordinance 0-09-59

MOTION BY ALDERMAN TAMPOSI TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

MOTION BY ALDERMAN DEANE THAT THE RULES BE SO FAR SUSPENDED AS TO ALLOW
FOR THE INTRODUCTION OF COMMUNICATIONS RECEIVED AFTER THE AGENDA WAS
PREPARED

MOTION CARRIED

From: Brad M. Zapenas
Re: Nashua NW Baseball

MOTION BY ALDERMAN PLANMONDON TO ACCEPT AND PLACE ON FILE
MOTION CARRIED
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From: Brad M. Zapenas
Re: Michael P. Zapenas Field Dedication

MOTION BY ALDERMAN PLAMONDON TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

UNFINISHED BUSINESS

Broad Street Parkway

Chairman Plamondon

Alderman Teeboom is not here tonight as | stated. | am sure he will bring us up to...

Alderman Deane

| can give you a brief update of what transpired at the Board of Public Works meeting Monday
afternoon. The Mayor presented an RFP/RFQ, which is a Request for Proposal/Request for
Qualifications to hire either a consultant or a project manager for the project. That is going to be
reviewed by the internal committee, which | believe Alderman Teeboom sits on. The Board of Public
Works voted in favor of allowing the Mayor to move forward with the process. She is going to bring
back to them both the RFP or RFQ and what the committee decides upon. That is where that is
currently with the Board of Public Works.

Chairman Plamondon

Thank you.

MOTION BY ALDERMAN DEANE TO GO OUT OF THE REGULAR ORDER OF BUSINESS TO
TAKE UP NEW BUSINESS ORDINANCES
MOTION CARRIED

NEW BUSINESS — ORDINANCES

0-09-59
Endorsers: Alderman Paul M. Chasse, Jr.
CREATING A NO PARKING ZONE ON THE EAST SIDE OF ST. JOSEPH DRIVE BETWEEN
ITS WESTERN INTERSECTIONS WITH BELLEAIRE DRIVE AND KINSLEY STREET

MOTION BY ALDERMAN DEANE TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman Chasse

St. Joe’s Drive is a left hand turn when you are coming down Kinsley Street right after the light where
the entrance is for St. Joe’s Hospital. The problem is it is 30’ wide and at the present time the
employees of both of those doctor’s offices are parking on that street instead of using their own
parking lots. | have received a few phone calls from some of the people down in that area and | just
happened to go down there, and even with my small little Camry | couldn’t even get down the street.
Heaven forbid if we try to put a fire truck down there or even the public works to pick up the trash.
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There is no way. | know it has been more difficult now with the snow, but even still it is just 30". It has
the recommendation from the traffic committee and everybody else. That is where it stands.

Chairman Plamondon

Thank you, and that was one of the questions | had, and you answered it is how are things when
there isn't snow there, and you have addressed that as well. Thank you for noting, because | was
going to note as well that the Traffic Safety Advisory group also supports the legislation. | don’t have
any problems with it myself.

Alderman Chasse

And | did go speak with the doctor over there, and he said they have been parking on that side for
years. He did not have a problem with eliminating the parking on the east side. It has his blessing so
he won't be screaming at me when the signs go up.

Chairman Plamondon

| am familiar with that area too. In fact, up until maybe two years ago, before the fence went up, that
doctor’s office was a regular road with steady traffic going through that parking lot. Is there any other
discussion?

MOTION CARRIED

MOTION BY ALDERMAN TAMPOSI TO RETURN TO THE REGULAR ORDER OF BUSINESS
MOTION CARRIED

NEW BUSINESS — RESOLUTIONS

R-09-165
Endorser:  Alderman Mark S. Cookson
Alderman-at-Large David W. Deane
Alderman Richard P. Flynn
NAMING THE UPPER FIELD/MINOR LEAGUE FIELD AT LINCOLN PARK
“MICHAEL ZAPENAS FIELD”

MOTION BY ALDERMAN DEANE TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman Cookson

Thank you. | would, with your permission, like to invite Mr. Frank McNally to join us. He is the
President of Nashua Northwest Baseball League. | would hope you would give him an opportunity to
speak on behalf of the resolution as well.

Mr. McNally approached me in January, and asked, with a heartfelt request from Mr. Zapenas’ Son,
Brad Zapenas, to see if we, the City of Nashua, could honor his Father by naming a field after him. It
is my understanding that Mr. Zapenas has suffered a stroke. | am not sure what his health is at this
time, but again, it was a request by his Son to actually the President of Nashua Northwest Baseball,
Mr. McNally, to see if we could pursue this effort on his behalf.
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Chairman Plamondon

| was saying before we started tonight's meeting, my inquiries on Mr. Zapenas is everywhere | turn !
have heard nothing but outstanding comments of his dedication to baseball and to the kids. | just
wanted to share that publicly. Obviously an amazing man and a dedicated Nashuan.

Frank McNally, 3 Alice Drive

As Alderman Cookson said, | am here representing both Nashua Northwest Baseball and Brad
Zapenas. Brad was unable to attend tonight, but | do have a copy of the original request that he sent
to our Board of Directors, and then | also have a follow up letter that he just recently, | believe a
couple of days ago, just provided to us. | have copies.

| just wanted to take a few minutes just to speak about Mr. Zapenas. | do know him. | didn’t have the
privilege of being part of the Nashua Northwest organization when he was the President and when he
was coaching within the league. If it is any indication of what he brings to the table, his Son’s
success, and | am sure we are all familiar with Brad Zapenas’ success. We are very proud that he is
the first Division | player to ever come out of our program. He did come to us with the request to
name a field after his Father. His Father was extremely instrumental in basically building the program
that we have today. Obviously we want to take some credit for the recent championships and things
that we are able to bring to the Northwest program, but we weren’t exactly, and when | say we | mean
my current Board of Directors, we weren't exactly the ones that really laid the groundwork. We kind
of had the opportunity to build upon Mr. Zapenas put in place.

He is certainly a great individual. He was very instrumental in turning Lincoln Park into what it is
today. He did a lot of digging and laying dirt and really laying the foundation both physically and with
the program that he developed. | think this is a great opportunity for us to really recognize him, and
for people to really understand and recognize the accomplishments that he brought to the league.
Again, if you take the opportunity to read through both of these letters you will see that it really
outlines all of the accomplishments that he brought to the table. As Alderman Cookson said, he did
recently suffer a stroke. | believe it was in 2004. It is documented here.

I think this would be a great opportunity for us to really recognize him as a city while he has the
opportunity to see that as opposed to waiting until years down the road when he is potentially no
longer with us. | appreciate your time. Thank you.

Chairman Plamondon

Does the committee have any questions for Mr. McNally? We have a motion on the floor. Is there
any discussion?

MOTION BY ALDERMAN COOKSON TO AMEND THE TITLE AND BODY TO INCLUDE THE
MIDDLE INITIAL “P” SO THAT THE NAME WOULD READ “MICHAEL P. ZAPENAS”

ON THE QUESTION

Alderman Cox

It was sent to the Board of Public Works to appear on the 3-9-09 agenda, and we didn’t receive
anything. | am assuming they had no problem with it that it was positive, but | am just checking to
see if that was the case.
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Alderman Deane

| am the Liaison to the board, and | attended the meeting, and was waiting for Alderman Cookson to
be done, but the Board of Public Works voted unanimously in favor of recommending that this
resolution be passed by the Board of Aldermen.

Chairman Plamondon

Thank you. Is there anything further Alderman Cox?
Alderman Cox
There is currently no naming there correct?

Chairman Plamondon

That is correct. The motion on the floor is to amend.

MOTION BY ALDERMAN DEANE TO FURTHER AMEND BY ADDING THE FIRST SEVENTEEN
BULLETED ITEMS INCLUDED IN THE COMMUNICATION FROM BRAD M. ZAPENAS TO THE
BODY OF THE RESOLUTION

ON THE QUESTION

Chairman Plamondon

The motion is to further amend by adding the first 17 bullets in the communication from Brad M.
Zapenas regarding Michael P. Zapenas field dedication. The bullets begin with Nashua Northwest
Baseball Bambino Coach 1986-1988 and end with Nashua Biddy Basketball Coach 1988-1992, 1997-
2002.

Alderman Cookson

Just confirming that those bullets are being added to the end of the resolution.

Alderman Deane

Yes.

Alderman Cookson

Thank you.

Chairman Plamondon

Any other discussion? The motion on the floor is to further amend R-09-165.
MOTION CARRIED

MOTION BY ALDERMAN DEANE TO RECOMMEND FINAL PASSAGE AS AMENDED
MOTION CARRIED
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TABLED IN COMMITTEE

Petition for Street Acceptance: Emerald Drive

R-08-47

Endorsers: Alderman-at-Large David W. Deane
Alderman Marc W. Plamondon
Alderman Michael J. Tabacsko
Alderman Jeffrey T. Cox
Alderman Paul M. Chasse, Jr.
Alderman-at-Large Brian S. McCarthy

' Alderman Mark S. Cookson
AUTHORIZING THE ACCEPTANCE OF DONATED SERVICES FOR
MAINTAINING CITY YOUTH BASEBALL FIELDS

0-08-29
Endorser: Alderman Richard P. Flynn
AUTHORIZING THE INSTALLATION OF STOP SIGNS ON BURKE STREET
AT ITS INTERSECTIONS WITH NEWBURY STREET AND MAJOR DRIVE

GENERAL DISCUSSION

Alderman Deane

Mentioned some of the responsibilities of the committee have been changed in the recent past. One of
the responsibilities that now fall under the committee’s purview is the Sewer User Fee. Remarked on
the ongoing rate vs. revenue requirements to operate the Wastewater Treatment Plant and continue
with the EPA mandated CSO project.

Stated he spoke with the Mayor. The CFO, Mr. Gilbar, is going to provide a copy of the corrected
Sewer Rate Analysis. Back in 2003 when the fee rate was reduced, the retained earnings had grown
considerably and a large amount of funds were in the account (were operating at approx. 150% of what
projected and operational costs of the treatment plant were). The sewer user fee pays for the plant
operating budget. In 2003, the plan was to start using the retained earnings as the CSO separation
project started. At a certain point we were either going to bond the project or go through the state
revolving loan fund to garner the funds to pay for the out years of the continuation of the project until it
was finished. That was never brought forward. In the meantime, the project has been moving ahead,
the cost of materials has skyrocketed, and the retained earnings account has been pretty much
depleted.

What we are finding now is we are going to be looking at a 15% rate increase. The average household
will be seeing an increase of about $40 a year for 2010. There is no projected increase for 2011, and
then there is another 15% increase in 2012. Any other grants funds that we may be able to obtain to
help offset the costs haven't been factored into this. If we do receive any grant monies those numbers
will be built into the analysis if and when that does happen.

With the state revolving loan fund you borrow money and pay 1% on the balance as the project moves
forward. When you complete the project the rate goes to 4.2% (currently). Questioned Mr. Gilbar about
First Southwest (who we deal with on bonds), and was told the rate for bond is about 4%. Has asked
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for an analysis to be done on the 2/10 of a percent on $28 million to see whether it is better to bond or
go through the revolving loan fund and what the differential is between the two long term.

The Board of Public Works did adopt the analysis the way it currently stands. Commented on the job
done by Mr. Gilbar to factor in all items; capital equipment replacement, project as it moves out, etc.
There will be some increased costs in operations due to the plant expanding, the different CSOs that
are expanding, the dewatering, the storage facilities, etc. All of those items are factored into the
analysis.

The way it is set, when you look at the surplus we were operating with, at the end of FY09 we had a
balance of $1,604,000. FY10 we will be in a deficit of approximately $918,000 if we don't do something.
The deficit slowly starts to creep up in 2011 even with a 15% increase — still at $795,000. In 2012 where
another 15% increase kicks in we are back up in the red at $626,000.

Another issue is with the auditors and with First Southwest were we have an enterprise fund that is
supposed to be self-supporting that has the potential to run into a deficit.

He has discussed placing this information in the Aldermanic packets for this coming Friday with the
Mayor. Would like everybody to review the analysis, and for any questions generated to be funneled
through the Chairman to Mr. Gilbar so that he can be prepared for the discussion at the next Committee
on Infrastructure meeting. The Mayor has stated she will file an ordinance for a rate increase.

Commented there are some stimulus monies (about $33 million) the state received, and from his
readings he believes the Governor has received requests of over $500 million from different towns and
municipalities throughout the state. Is hopeful the Mayor will be able to acquire some of those monies.

Alderman Plamondon

Questioned whether the spreadsheet (analysis) would be placed in the Aldermanic packets.

Alderman Deane

Reiterated he asked the Mayor to have it placed in this Friday’s packet. The next meeting is a way out,
but there is quite a bit of information to digest.

Alderman Cox
Questioned how questions on the analysis should be handled.

Alderman Plamondon

Remarked he is not always readily available for e-mail.

Alderman Deane

Offered to take the lead on the coordination of questions as the Liaison to the Board of Public Works.

Alderman Cox

Clarified, if anyone has any questions on the packet to be received Friday to send the questions to Mr.
Gilbar through Alderman Deane.















