COMMITTEE ON INFRASTRUCTURE
OCTOBER 22, 2008

A meeting of the Committee on Infrastructure was held Wednesday, October 22, 2008, at 7:03 p.m.
in the Aldermanic Chamber.

Chair Marc W. Plamondon presided.

Members of the Committee present: Alderman-at-Large Fred S. Teeboom, Vice Chair (7:08 p.m.)
Alderman Michael A. Tamposi
Alderman Jeffrey T. Cox

Members not in Attendance: Alderman-at-Large David W. Deane

Also in Attendance:

COMMUNICATIONS

From: Traffic Safety Group
Re:  Ordinance 0-08-39 and O-08-40

MOTION BY ALDERMAN TAMPOSI TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

PETITIONS
Petition for Street Discontinuance — A Portion of Edson Street

MOTION BY ALDERMAN TAMPOSI TO TABLE PENDING THE PUBLIC HEARING
SCHEDULED FOR NOVEMBER 17, 2008, AT 7:00 PM IN THE ALDERMANIC CHAMBER
MOTION CARRIED

UNFINISHED BUSINESS

Broad Street Parkway

Chairman Plamondon

The only thing new on this | think is what people have read in the paper; it looks like we are going
to have it municipally run. The Mayor is in agreement, and we have the manpower and certainly
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the intelligence of personnel for a project like this. Again, this is going to be in partnership with
the State Department of Transportation as well.

The Municipal Agreement is still before the Finance Committee.

NEW BUSINESS — RESOLUTIONS

R-08-133
Endorser: Alderman Marc W. Plamondon
RESCINDING RESOLUTION R-06-59, WHICH APPROVED THE DOG PARK
PROPOSAL FROM THE NASHUA DOG OWNERS GROUP AND THE LEASE
OF CITY LAND ON GRAND AVENUE (LOT # 121-93)

MOTION BY ALDERMAN PLAMONDON TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Chairman Plamondon

This is legislation | started on actually going back to 2004 looking at having a dog park within the
city. 1 had to start looking at State RSA, liability issues, and so on. In that timeframe, the
Nashua Dog Owners Group (Nashua DOG) formed and organized. Under the leadership of the
Board of Directors at that time, of which | am on the Board of Directors — | am a non-voting
Director, identified this lot and the Board of Directors concurred this was a very good location
particularly with the North 7" Street Bridge and the Boys & Girls Club. It was going to be a
community thing.

The new Board of Directors are seeking a larger piece of land. We're looking at some lots in
Nashua, and we will see what that shakes out. The Mayor’s office is also working on this as well
as |. That is the current status of this. If there are no available lots, something in the area of 2
acres, we may have to look for something outside of the city. Eighty five percent of the members
are Nashuans. The number of members — they told me at the last meeting, there are a lot. This
is a very big group.

Is there any other discussion? The motion is to recommend final passage of R-08-133.
MOTION CARRIED

NEW BUSINESS — ORDINANCES

0-08-39
Endorser:  Alderman Michael A. Tamposi
AUTHORIZING THE INSTALLATION OF A YIELD SIGN ON MILK STREET
AT ITS INTERSECTION WITH HILLSIDE DRIVE

MOTION BY ALDERMAN TAMPOSI TO RECOMMEND FINAL PASSAGE
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ON THE QUESTION

Chairman Plamondon

| will also note the Traffic Safety Group — | will read their comments; “There is no current traffic
control signage in the areas of these intersections.” They reference Hills Ferry Road is a
collector road connecting to the City of Nashua’s urban arterials namely Concord Street and
Manchester Street. The Traffic Safety Group agrees that the proposed traffic control signage
proposed by this legislation, and it also refers to the next piece O-08-40, is appropriate and to
reinforce the yielding right-of-way by motorists at the intersections along Hills Ferry Road.

Ordinance 08-39 as well as the next piece, 0-08-40, because they are in the same area and they
address the same traffic issues, both have a favorable recommendation from the Traffic Safety
Group. Did you want to add anything Alderman Tamposi?

Alderman Tamposi

Thank you. You said it all right there.

Chairman Plamondon

Is there any other discussion?
MOTION CARRIED

0-08-40
Endorser:  Alderman Michael A. Tamposi
Alderman-at-Large David W. Deane
AUTHORIZING THE INSTALLATION OF A STOP SIGN ON HILLSIDE
DRIVE AT ITS INTERSECTION WITH HILLS FERRY ROAD

MOTION BY ALDERMAN TAMPOSI TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Chairman Plamondon

Again, the Traffic Safety Group gave a favorable recommendation as 0-08-39 and 0-08-40 are
two pieces of legislation addressing traffic concerns and problems in this specific area. Again,
one is putting in a yield sign and O-08-40 puts in a stop sign. Is there any other discussion?
MOTION CARRIED

0-08-41
Endorser: Alderman-at-Large Fred S. Teeboom
ASSIGNING RESPONSIBILITY FOR ROADS TO THE INFRASTRUCTURE
COMMITTEE AND CREATING A BROAD STREET PARKWAY LIAISON
ONE-MEMBER COMMITTEE

MOTION BY ALDERMAN TEEBOOM TO RECOMMEND FINAL PASSAGE
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ON THE QUESTION

Alderman Teeboom

| am the prime sponsor on that. You've all got the update — the update basically created the
reference Item J as opposed to ltem A, but there are no text changes. That is the attached
sticker to the ordinance when it was introduced.

The purpose of the ordinance is two-fold. The first issue is under 5-9 (b). It states Infrastructure
is responsible for traffic, streetlights, street acceptance, sewer hookup approvals, lands and
buildings. This recommendation adds “roads” under its oversight. The reason roads is there is
because well primarily because of the Broad Street Parkway. This doesn't just say Broad Street
Parkway, it says roads in general. Right now, of course, it is under the sole oversight and
responsibility of the Public Works, which also has a role to play in oversight of buildings and land
and streetlights and whatever. This adds the additional function of roads to the categories of
oversight by the Infrastructure Committee. | think it is a significant change.

| should also mention that on Alderman Deane’s motion at the full board this particular ordinance
was also referred to the Planning Board. It didn’t have to be, but he thought it would be good,
and | think primarily because of the issue of roads. That is a significant change.

The additional significant change is to item (j) the Broad Street Parkway Liaison Committee. As
you know the Broad Street Parkway liaison kind of happened initially with a letter to the board,
which appointed Alderman McCarthy who was then a member of the Infrastructure Committee
last term. There was some back and forth on that, and finally it got resolved and he served for
the remainder of the last term as the Broad Street Parkway Liaison — all the way through the
publication of the 2007 study.

When this term took over | think Alderman Deane recommended me as the Liaison, which |
accepted, and it has been an interesting ride. What we did is we were able to pull $30 million off
the cost, we were able to get the bond passed — that was quite an affair as you well know — you
were all part of it, but it also showed that | think while the Broad Street Parkway is in progress, it
ought to continue to have oversight by the Infrastructure Committee no matter who is on the
Infrastructure Committee.

The Broad Street Parkway in terms of the entire scope of the job is the largest job ever
undertaken by Nashua. It is larger than the CSO. The CSO by comparison is a $68 million
project today’s assessment. The Broad Street Parkway if you look at the state and federal
funding, it is $61.2 million plus the $14 million already spent. The $14 million was spent on the
initial design of an earlier concept, taking of properties, and the demolition of those properties. In
totality, it is the largest job. What remains is slightly smaller than the CSO, but it is a big, big job.
Therefore, | think it is important that the liaison committee position be permanently established by
ordinance. Right now it is just an Ad Hoc situation. It says while the project is being built until
the project is completed. We are talking about at least until 2012, which is the current scheduled
completion date.

As you know, the Mayor has accepted the responsibility for management on behalf of the city.

Chairman Plamondon

| just touched on that.
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Alderman Teeboom

That is now in the Finance Committee, and it is waiting for her final signature on the document
together with the state’s final signature plus the Governor and Council signing off. You have all
seen the Memorandum of Agreement; you haven't seen the signature pages. That should all
happen. If that happens, the job is Nashua’s in partnership with the state, but the job is basically
Nashua's.

| think this position is extremely important at that point because I think we ought to continue
oversight. It doesn’t mean that the Board of Public Works doesn’'t have oversight, but acting on
the legislative body because a lot of money is involved. Now Finance Committee will approve all
contracts. This committee will be responsible for and overseeing the construction, not the
finance part of the construction, but the construction itself; any designs, any design flaws, we
could look for presentations or whatever basis this committee will decide. Right now like
compared to the CSO review is now once a year to the full board.

This committee could provide additional recommendations to the full Board that the Broad Street
Parkway be reviewed to the full board once a year — whatever it is the liaison position will be a
continuing position and reports to this committee. Every time this committee meets it will be an
item on the agenda just like we have an item on the agenda today. Therefore, | fully recommend
it, and | hope you will concur with me.

Chairman Plamondon

| believe that the high schools were actually bigger projects than this. That was like $141 million
for the two high schools so that was actually a bigger project. However, | will say that the
construction of the high schools falls under the Joint Special School Building Committee, which is
a joint committee of 8 Aldermen and 8 School Board members, and then there is a sub-
committee, which is the building committee. 1 kind of view this liaison position an alleges to the
building committee.

| will say that this liaison position to Infrastructure has proven quite efficient. We have tried
different things, which | was the Chairman of, which was the Advisory Group to get things moving
and to scale back the project and so on. That is where it all started. Having a liaison did work
quite efficiently, and kept the project moving, kept this committee and the rest of the board
members involved and up to date. That has been our downfall. This project should have really
been done many many years ago, and we just tripped over ourselves as prices kept continuing to
rise.

| have no problem with the liaison. We get a couple of presentations a year on CSOs. As
Alderman Cox knows, as he is the liaison for the Fire Department and the building there — that
comes before this committee. | view that as efficient.

My question if | might Alderman Teeboom do you know if — traditionally roads to the details are
handled by the Board of Public Works. Do you know if they have discussed this? | don'’t think it
was referred to them. | am wondering if there were any objections or comments from any of the
commissioners. Have you heard anything on this?
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Alderman Teeboom

| have not. This was referred last Tuesday. Have they met, have they discussed it — | have not
kept track of it. | think you reminded me of the fact that | probably should keep track of that, and
appear before the Board of Public Works and talk about this subject. Then | will be able to
provide feedback hopefully by the next time this committee meets.

If you want to wait until you see what their recommendation is you can hold it. If you want to
move forward — | have no problem either way. | would like to see that when it goes back to the
full board it has concurrence of both public works and this committee. If there is a disagreement
between this committee and the Board of Public Works, we ought to work it out between us
before it goes back to the full board. They may have some objection to taking over the roads.

When | discussed it briefly with Mayor Lozeau she said well there is another management entity.
| said hey the Aldermen have a function to play — there is a lot of money involved. | should say
money is an important part. If | did anything while | was the liaison to the study it was the
continual efforts by me to cut the costs. Scope creep is scope creep; people want bicycle path,
people want pedestrian path, people want fancy this and fancy that because it is not their money.
I look at it as our money because we represent the citizens and we are the final stop. | think that,
if anything is the most critical function and a function the Mayor does not have. Sure she has to
watch the money that we allocate, but it is our job to make sure these things come in within what
we think it ought to come in at.

That was my function as liaison, but | think this committee has also | think an oversight over the
entire project — make sure the citizens are informed properly. You may say well the NRPC has a
part to play — | am not even sure what role the NRPC plays in this thing from this point forward. It
is up to the Mayor in the way to define. | am not sure they play much of a part in this developing
of the Broad Street Parkway.

The Board of Public Works, road construction — do they review road construction? Do they do
design and review of roads?

Chairman Plamondon

The Board of Public Works does that, and | am thinking of things like paving, paving lists, the
details of the CSOs. Again, this is the policy making board so | don’t disagree with your
legislation by adding the responsibility of roads to Infrastructure as a policy making board. The
way | view this is the Board of Public Works sets the criteria let’s say for paving, they set the
criteria of what is needed for paving and then maybe submit a list and get approval through this,
because we would be the overseeing body as far as policy. Certainly not doing the
administration because that comes out of the corner office.

Alderman Teeboom

Our policy could be not so much how you design a bridge, but how is that intersection really
going to be aligned. That duplex between Palm and Pine is that going to work out well, the
citizens will have an outlet to come to us and say the road isn’t wide enough or there is a problem
with the way the intersections are designed or we don't like the way what is left of the boiler
building — | admit there is — where does design stop and policy start — those are not clearly
defined boundaries. Clearly we have to develop a working relationship with the Board of Public




































