COMMITTEE ON INFRASTRUCTURE
JULY 23, 2008

A meeting of the Committee on Infrastructure was held Wednesday, July 23, 2008, at 7:03 p.m. in the
Aldermanic Chamber.

Chair Marc W. Plamondon presided.

Members of the Committee present: Alderman-at-Large Fred S. Teeboom, Vice Chair
Alderman-at-Large David W. Deane
Alderman Michael A. Tamposi
Alderman Jeffrey T. Cox

Members not in Attendance:

Also in Attendance: Alderman Richard P. Flynn
Alderman Paul M. Chasse
Keith Anderson, Assistant Fire Chief, NFR
Richard Seymour, Div. Director, Div. of Public Works
Steve Dookran, City Engineer

COMMUNICATIONS

From: Assistant Chief Keith Anderson
Re:  Application for Final Payment — Conant Road Fire Station Project

MOTION BY ALDERMAN PLAMONDON TO ACCEPT, PLACE ON FILE, AND APPROVE THE
APPLICATION FOR FINAL PAYMENT IN THE AMOUNT OF $18,587.06

ON THE QUESTION

Keith Anderson

As the members are well aware back starting in February, we proceeded along with this project
at Conant Road. The project is now complete. The call backs have been completed. We do
have our warrantees in place for the next year or so. As | stated previous, on a payment about
two payments ago, the project came out better than we ever anticipated, and we got our monies
worth at this fire house. This is a station now that we won't have to go into for many years.
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The only drawback would be the roof, which is still approximately a 13 year old roof. Down the
road within the next 7-8 years we may be looking at a roof, but other than that overall this station
is completed and up to the year 2000 so we may continue on.

Chairman Plamohdon

And does this reflect the final payment?

Keith Anderson

Yes it does.

Chairman Plamondon

Did we still come out under budget, and do you know approximately by how much?

Keith Anderson

We were even.

Chairman Plamondon

We came out even?

Keith Anderson

Yes sir.

Chairman Plamondon

Is there still a contingency?

Keith Anderson

This final payment is on the contingencies. These are all of the retainages, and that brings us to
square.

Alderman Deane

Did you get a price on having the roof done?

Keith Anderson

No we didn’t, not at this time. What we did was we went through the roof, and did it over a
number of months, we did find a few leaks that were lose and those were fixed within this project.
The estimates from the contractor gave us the estimate that we are looking between 7-8 years
for a repair or a re-roof.
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Alderman Deane

Could you see what the roof replacement costs would be for that building?

Keith Avnderson

| could find that out.

Alderman Deane

Could you get it to Alderman Plamondon | guess so he could distribute it or Alderman Cox
whomever?

Keith Anderson

Absolutely. If you would allow me Alderman Deane over the next couple of days | will make a
couple of phone calls and get those estimates to you.

Alderman Deane

Any time. The other question | had is the HVAC system how is that working?

Keith Anderson

That is brand new. It is probably one of the more efficient systems that are now in place
throughout our facilities; new modernized type of system. One day | went in there and | thought
they were hanging meat so | kind of readjusted it to get the proper temperatures so that it runs
equal throughout the whole building, but again another major improvement for the department
and for the city, and a much more efficient system than some of the ones that have been put in in
the past probably 10 years.

Alderman Deane

It probably went from a 10 to a 13. It is kind of disheartening when you look at the Lake Street
Fire Station and how bad that heating and ventilation system is, and it has been that way since
the building was finished. We were told when we did East Hollis Street by the contractor that
they would go over there and rectify the problems. Has that been done do you know?

Keith Anderson

To some point, but | will offer this to you Alderman Deane — in the past week | have had a
number of gentlemen go over and give me estimates as to going through the whole system to
make sure the system is running efficiently and meets the needs of the department. There has
been a couple of instances where we have had to make some minor adjustments, but now I have
offered up to three gentlemen to come in and give me a figure to go through that system. That
building is coming up on 10 years old. | know exactly what you are speaking about. We're
hoping to rectify that situation.
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Alderman Deane

It seemed like either the equipment or the ductwork wasn't sized properly and it has never
worked right. 1t has always been; in the summer it has been really hot in those rooms. |
remember attending different functions and meetings and whatnot upon the second floor and it is
just — the system should have been fixed from the beginning but that never happened. Let us
know what your findings are.

Keith Anderson

Absolutely, and | will give you those estimates on that roof sir.

Alderman Deane

Thank you.

Chairman Plamondon

If 1 might, it seems to me like with the high school projects and some of the large projects we
held like a retainer for X amount of days in case there were any problems. Have we done that in
other buildings?

Alderman Deane

Yeah. They hold retainage until the final signoff. Then the fire department is given the
warrantee, which covers the balance, but the retainage is a percentage of their bid cost.

Keith Anderson

We are paying on the retainage right now sir because this is the retainage that has been held
throughout the project. | received all of the warrantees approximately July 1% and we have that
on record, and it is held at East Hollis Street in our record division.

Alderman Teeboom

Just a quick accounting — looking at your memorandum, it shows several authorizations, you had
to authorize $364,690 and then it says payment received to date $346,102, which is only $588
difference, but then below it says balance due. Exactly how does this work out? | don't quite
understand the accounting.

Keith Anderson

Do you have the second page from Harvey Construction? If you look at the first $5,000 there
that was from the original purchase order from the beginning, then the next number, the next
P.O. is the figure that w9as due Harvey Construction for the whole project along with the $5,000.
You can see the payments received, the checks, came to the $346,000 so the balance is that
$5,000 plus the $13,000 and change sir that was held for retainage.
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Alderman Teeboom

I am still trying to figure it out. The payments received are these payments that the contractor
has received? ‘

Keith Anderson

That is correct sir. That was approved through this committee.

Alderman Teeboom

So the difference between $346,000 and $364,000 is the $18,587 you are talking about, and you
are retaining that, that payment is now due?

Keith Anderson

That payment is the payment that is due that is the final payment. That was the money that was
held in retainage.

Alderman Teeboom

And you have gone through your check list and it is all satisfied?

Keith Anderson

Yes. Twice.

Alderman Teeboom

You are looking for the final payment tonight?

Keith Anderson

Yes | am sir.

Alderman Teeboom

| understand. Thank you.

Keith Anderson

We have gone through that building. We went through that building twice, and the way that was
done sir we went through it with the contractor, with the project manager, and then along with
myself and the captain of the fire house and Alderman Cox, we went through it again.
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Alderman Teeboom

And Alderman Cox is happy with everything that happened?
Alderman Cox
Everything came out great. It is like a whole new fire department. It is very nice.

Alderman Teeboom

That is all | need to know.

Keith Anderson

Again Alderman Teeboom this station is again a building that won't have to be looked at other
than what Alderman Deane has spoken about for a number of years.
MOTION CARRIED

From: Traffic Safety Group
Re:  Ordinance 0-08-28

MOTION BY ALDERMAN TAMPOSI TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

From: Traffic Safety Group
Re:  Ordinance O-08-29

MOTION BY ALDERMAN TAMPOSI TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

From: Richard P. Flynn, Alderman, Ward 7
Re: Information Regarding O-08-29

MOTION BY ALDERMAN PLAMONDON TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

MOTION BY ALDERMAN TEEBOOM THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE
AGENDA WAS PREPARED

ON THE QUESTION

Alderman Flynn

Those datasheets that | left on everybody’s desktops tonight those are some studies that the
Police Department dug up for me on accidents, and related some of them at least to this
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ordinance that | have in front of you tonight, 08-29, and the other communication are the
residents petitions for you to give due consideration to this ordinance.
MOTION CARRIED

From: Steve Dookran, City Engineer
Re: Broad Street Parkway Cost Reduction Study July 2008 Review of Cost Estimate

MOTION BY ALDERMAN TEEBOOM TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

From: Vanasse Hangen Brustlin, Inc.
Re:  Final Report on the Cost Reduction Study Conducted by NRPC and VHB

MOTION BY ALDERMAN TEEBOOM TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

MOTION BY ALDERMAN PLAMONDON TO ACCEPT AND PLACE ON FILE PETITIONS
FROM BURKE STREET, MAJOR DRIVEM, AND NEWBURY STREET NEIGHBORHOODS AS
WELL AS TRAFFIC REPORTS SUBMITTED BY ALDERMAN FLYNN REFERENCING 0-08-29
MOTION CARRIED

MOTION BY ALDERMAN DEANE TO GO OUT OF THE REGULAR ORDER OF BUSINESS TO
TAKE UP NEW BUSINESS
MOTION CARRIED

NEW BUSINESS — RESOLUTIONS

R-08-47
Endorsers: Alderman-at-Large David W. Deane
Alderman Marc W. Plamondon
Alderman Michael J. Tabacsko
Alderman Jeffrey T. Cox
Alderman Paul M. Chasse, Jr.
Alderman-at-Large Brian S. McCarthy
Alderman Mark S. Cookson
AUTHORIZING THE ACCEPTANCE OF DONATED SERVICES FOR MAINTAINING
CITY YOUTH BASEBALL FIELDS

MOTION BY ALDERMAN DEANE TO HOLD

ON THE QUESTION

Alderman Teeboom

What is the purpose of holding?
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Alderman Deane

It is currently being discussed by the Board of Public Works, and we are looking for perhaps a
policy of sorts. When that is put together by the commission | will bring it back to this committee.

Alderman Teeboom

When will that policy be prepared?

Alderman Deane

We met last week, and they said they would work on it; they would have a workshop on that and
another item. As soon as | get a policy from them | will send it over to everyone.

Chairman Plamondon

Sounds prudent to me because that is what | heard too that the Board of Public Works was going
to do a workshop or policy to look at this in more detail. | would support the motion to hold. Is
there any further discussion?

MOTION CARRIED

NEW BUSINESS — ORDINANCES

0-08-28
Endorser: Alderman Paul M. Chasse, Jr.
AUTHORIZING THE INSTALLATION OF A STOP SIGN ON RICE STREET AT ITS
INTERSECTION WITH ROBY STREET

MOTION BY ALDERMAN DEANE TO RECOMMEND FINAL PASSAGE

- ON THE QUESTION

Chairman Plamondon

I will note that the Traffic Safety Advisory Group also recommended a favorably upon this
legislation. No other great details other than it made sense as far as yielding and such. Is there
any discussion?

Alderman Chasse

This was a stop sign that | had spoken with Wayne Husband about. We tried other measures
instead of putting a stop sign in such as a dangerous intersection sign, but it is just not working,
and there seems to be a little bit of a vision problem coming off of Rice Street onto Roby Street.
Roby is a dead end going westbound, and when people come up it is a blocked off intersection
with a high fence so there is a vision problem there. This was the only other option we had.
Wayne suggested we put in a stop sign because the other sign was not working. We had two
near mishaps. This is why the legislation came forward.
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Chairman Plamondon

Do you know were there any accident reports?

Alderman Chasse

Like | said there were two close calls and they happen to be both with a Comcast truck.
MOTION CARRIED

0-08-29 .
Endorser: Alderman Richard P. Flynn
AUTHORIZING THE INSTALLATION OF STOP SIGNS ON BURKE STREET AT ITS
INTERSECTIONS WITH NEWBURY STREET AND MAJOR DRIVE

MOTION BY ALDERMAN DEANE TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Chairman Plamondon

The Traffic Safety Advisory Group did not give a favorable recommendation citing warrant
analysis for four way stop intersection — does not meet the warrant analysis. They also note that
stop signs on Burke Street would hamper emergency response. They further note additional
enforcement would be required to assure compliance with the four way stop sign. They also note
that stop signs per the MUTCDs, which is the Manual Uniform Traffic Control Devices, state that
stop signs should not be used to control speeds.

We have Alderman Flynn here, and | am sure you all read his memo citing details on this
particular neighborhood. We also received tonight accident reports. What | would like to do is
begin with Alderman Flynn to explain because we just got some of this information tonight.
Could you elaborate in more detail?

Alderman Flynn

Actually the information you got tonight | did summarize that in the memo | sent you with the
packet last Friday. Those are just the actual hard copies as they were given to me from the
Nashua Police Department. In any case, to focus on this particular legislation, as | talked with
residents — residents have called me out to this neighborhood on a number of occasions, and |
have had a Saturday morning meeting with some of these residents. '

The real concern in this neighborhood is the safety of the individuals that either live on that street
or have other reasons to be on that street either because of the bus stops or the Girls Club or
whatever, but when | went through the details trying to find out what really is happening on that
street, the number of accidents became quite alarming.

Over the last two years, as | said in my memo, in the last 18 months there has actually been 18
accidents that the police reports that | handed out tonight associated with Burke Street or the
streets intersecting with Burke Street. Some of those accidents have to be discounted. | did sit

















































































































































































































































































