BUDGET REVIEW COMMITTEE
NOVEMBER 5, 2009

A meeting of the Budget Review Committee was held Thursday, November 5, 2009 at 7:00 p.m. in
the Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair presided.

Members of Committee present: Michael J. Tabacsko, Vice Chair
Alderman-at-Large David W. Deane
Alderman-at-Large Ben Clemons
Alderman Michael A. Tamposi
Alderman-at-Large Lori Wilshire

Members not in Attendance: Alderman Mark S. Cookson

Also in Attendance: Mayor Donnalee Lozeau
Alderman-at-Large Steven A. Bolton
Alderman-at-Large Fred S. Teeboom
Alderman Richard P. Flynn
Michael Gilbar, Chief Financial Officer/Comptroller

COMMUNICATIONS - None

UNFINISHED BUSINESS — None

NEW BUSINESS — RESOLUTIONS

R-09-246
Endorser:  Mayor Donnalee Lozeau
RELATIVE TO THE TRANSFER OF $10,000 FROM TWO LEGAL DEPARTMENT
ACCOUNTS INTO ACCOUNT 524-64040 “INFORMATION TECHNOLOGY-CITYWIDE
COMPUTER SOFTWARE”

MOTION BY ALDERMAN TABACSKO TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Mayor Lozeau

Thank you. The request before you is for software for the Legal Department. | had asked the
Legal Department, when they started looking at it, what their needs might be. Attorney McNamee
came into office pretty convinced that he was going to be able to do his project and task
management through existing programs that we had:; Outlook, other things like that. After a year
and a half he is a bit frustrated that he is not able to manage it the way he would like and as
effectively as he would.

He has been working with the 1.T. Department, and together they have come up with a
recommendation for this particular software called Legal Files. One of the things that he called to
my attention was that there are over 37,000 electronic files that are being held for the Legal
Department right now on the city server. They want to make sure that they can do task
management, project management, document management, collaborational documents, and
scheduling.
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Although some of you might think it sounds a lot like some of the components that we are talking
about through the ERP system, they have both effectively made an argument that the Legal
Department really needs something that can be self-contained within the Legal Department. I
understand that.

I.T. has contributed some of the funds to this, and then as you can see in this legislation, Legal is
requesting funds be transferred into those accounts out of their lines of litigation expenses and
books and publications as you see on that resolution.

Alderman Tabacsko

If | may through you to the Mayor, where does that leave that line for litigation and related
expenses after we take this $7,5007

Mayor Lozeau

| know that Attorney McNamee wouldn't leave his office in a position where he felt like he wouldn't
have the resources to carry out those two tasks. Currently there is $2,500 in 502-51015 and 502-
49025 has $7,400. | think they are reversed.

Chairman McCarthy

There is $2,500 in one and $7,400 in the other?

Mayor Lozeau
Right.

Chairman McCarthy

That is only $9,900.

Alderman Flynn

There must be a transfer someplace within the department.

Mayor Lozeau

He may have something within his department | would imagine. Those are the two lines that they
had here, but they should be reversed.

Alderman Bolion

So the upshot is if this resolution passes, at least one of those accounts if not both of them go in
the red right?

Mayor Lozeau

No not if he transfers the $100.00 in.































































