BUDGET REVIEW COMMITTEE
SEPTEMBER 21, 2009

A meeting of the Budget Review Committee was held Monday, September 21, 2009 at 7:07 p.m. in
the Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair presided.

Members of Committee present: Michae! J. Tabacsko, Vice Chair
Alderman-at-Large David W. Deane
Alderman-at-Large Ben Clemons
Alderman Michael A. Tamposi (7:11 p.m.)
Alderman Mark S. Cookson (7:25 p.m.)
Alderman-at-Large Lori Wilshire

Members not in Attendance:

Also in Attendance: Mayor Donnalee Lozeau
Alderman Richard P. Flynn
Karen Smith, Business Manager, NPD
Sgt. Bryan Marshall, Training Division, NPD
Michael Gilbar, Chief Financial Officer/Comptroller

Alderman Deane

Mr. Chairman Alderman Cookson is upstairs attending the Zoning Board of Adjustment meeting.
That is where he was for the full Board of Aldermen meeting. | felt it only fair to mention that.
Thank you.

MOTION BY ALDERMAN TABACSKO TO GO OUT OVF THE REGULAR ORDER OF BUSINESS
TO TAKE UP R-09-240
MOTION CARRIED

R-09-240
Endorsers: Alderman-at-Large Lori Wilshire
Alderman Michael J. Tabacsko
Alderman-at-Large Ben Clemons
Alderman-at-Large Brian S. McCarthy
CREATING A SPECIAL REVENUE FUND FOR POLICE LAW ENFORCEMENT TRAINING
COURSE FEES

MOTION BY ALDERMAN WILSHIRE TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman Deane

| would like to ask Mr. Chairman if Ms. Smith would come up and explain the purpose of this.

Karen Smith

Good evening. | am going to address it with Sgt. Marshall. He can answer most of your
questions. Anything financial | will address.



Budget Review — 09/21/09 Page 2

Bryan Marshall

Good evening. The crux of the need for this account is pretty basic. On occasion we host training
at the Nashua Police Department. What spurred this particular account was a Death in Homicide
Investigation course that we are hosting. It is a well respected instructor in the field, and by us
hosting these trainings, we're able to provide our officers with either reduced or free training if we
host it. The simple fact is he will give us a better rate and most traveling trainers will also if we
host it, accept the registrations, accept the fees for the members, and that allows us an account to
put this into and then disseminate it back to the instructor or the required fees to cover the cost of
the course.

Unfortunately this year’s training budget was level funded, but through the means of this course
being hosted by us, we are able to obtain $3,600 in free training for our officers.

Chairman McCarthy

Let the record show that Alderman Tamposi has joined us.

Alderman Deane

| guess you could call it free. | was talking to Mrs. Smith briefly before the meeting. It is like an in-
kind services, it is part of your hosting so the fees associated with people that are attending cover
the costs of what it would be if we were to pay to go somewhere else, similar to that right?

Bryan Marshall

What it boils down to is the people who come to attend basically their fees pay for the instructor,
but if we didn’t have that arrangement we wouldn’t turn around and then send our 8 detectives
elsewhere it just wouldn’t happen because we wouldn't be able to fund that. This allows us to host
it, cover the cost through incoming tuitions and then once we have covered the cost and can host
the school, then we can backfill it with our officers. In effect it does give us free training, but the
course itself is cost covered by the incoming tuitions.

Alderman Deane

The one other question | have is in the last sentence in the paragraph of the legislation it says “a
vote by the legislative body to appropriate a specific amount from said fund for a specific purpose
related to the purpose of the fund or source of the revenue.” so the word “purpose” do you have
like a broad definition of what the funds could be used for?

Karen Smith

It would be broad as training. Basically any type of training. It would be solely for that purpose.

Alderman Deane

It would be just for training, it wouldn’t be for anything else.


























































































