BUDGET REVIEW COMMITTEE
SEPTEMBER 9, 2009

A meeting of the Budget Review Committee was held Wednesday, September 9, 2009 at 7:00 p.m.
in the Aldermanic Chamber. :

Alderman-at-Large Brian S. McCarthy, Chair presided.

Members of Committee present: Alderman-at-Large David W. Deane
Alderman-at-Large Ben Clemons
Alderman Michael A. Tamposi (7:05 p.m.)
Alderman Mark S. Cookson (7:05 p.m.)
Alderman-at-Large Lori Wilshire

Members not in Attendance: Michael J. Tabacsko, Vice Chair

Also in Attendance: Alderman-at-Large Steven A. Bolton
Alderman-at-Large Fred. S. Teeboom
Alderman Richard L. LaRose
Robert G. Hallowell, Board of Education
Thomas Vaughan, Board of Education
Mark Conrad, Superintendent of Schools

Chairman McCarthy

Alderman Tabacsko is on business travel and is unable to join us this evening.
DISCUSSION
Discussion of School Budget Deficit

Thomas Vaughan

| just wanted to make a very brief introduction. We're hear specifically because in dealing with the
FY10 issues, we have been through two rounds of restrictions, cuts, whatever you would like to
call them, and we are at the point where we have exhausted the things that we believe would not
cut into the muscle and bone of the school district. We have come here to discuss it with you and
to get your ideas on what we might be able to do about it.

| believe Superintendent Conrad has a more detailed presentation. The thought was that he might
go through it. Before we did that | just wanted to remind people who might be viewing this that
once again Superintendent Conrad is here solving the problem and was not the person who
created the problem.

Mark Conrad

If you would like, | have a handout that went to the Board of Education on August 26" that
outlined, in general terms, the sources of the deficit and the steps we were taking to address it.
Now it is important to know we are addressing specifically the FY10 budget shortfall as opposed to
the prior year's budget shortfall. If you turn to the, | will work you right into the details of the
numbers, if you turn to the first spreadsheet entitled “Sources of Budget Shortfall”, we began with
a projection of $2 million in July based on what we were seeing in our salary line for a shortfall,
and as we looked at severance we in creased it to $3 million, and after a complete review of the































































































































































