BUDGET REVIEW COMMITTEE
July 7, 2009

A meeting of the Budget Review Committee was held Tuesday, July 7, 2009 at 7:00 p.m. in the
Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair presided.

Members of Committee present. Michael J. Tabacsko, Vice Chair
Alderman-at-Large David W. Deane
Alderman-at-Large Ben Clemons
Alderman Michael A. Tamposi (7:05 p.m.)

Members not in Attendance: Alderman-at-Large Lori Wilshire
Alderman Mark S. Cookson

Also in Attendance: Mayor Donnalee Lozeau
Alderman-at-Large Fred S. Teeboom
James Mealey, Chief Oper. Officer, Nashua School District
Shawn Smith, Director, Plant Oper., Nashua School District
Chris Lessard, Asst. Dir., Safety & Security, Nashua School Dist.
Robert G. Hallowell, Board of Education
Michael Gilbar, Chief Financial Officer/Comptroller
John Barker, Division Director, IT Division

Chairman McCarthy

Alderman Tamposi called to say he will be arriving a few minutes late, and we should expect him
momentarily.

COMMUNICATIONS

MOTION BY ALDERMAN CLEMONS THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE AGENDA
WAS PREPARED

ON THE QUESTION

Alderman Deane

| have no communication.

Chairman McCarthy

It is the one that was in our packet. The bond analysis from Mr. Gilbar.

Alderman Clemons

| believe it came on Friday.
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Alderman Deane

Thank you.
MOTION CARRIED

From: B. Michael Gilbar, Chief Financial Officer
Re:  Projected Debt Schedule

MOTION BY ALDERMAN CLEMONS TO ACCEPT AND PLACE ON FILE

ON THE QUESTION

Alderman Tabacsko

Is it small enough that you could make a couple of copies for us for tonight?

Alderman Clemons

ltis a couple of pages, but yes | can make a few copies.

Alderman Tabacsko

| appreciate that as | did not bring my copy.

Chairman McCarthy

| had understood that Mr. Gilbar and Mr. Barker would in fact be here, and Mr. Gilbar would have
an updated copy of the spreadsheet for us this evening. The motion is to accept and place on file.

Alderman Deane

| don’t have a question on the motion; | have a question on the communication. This was
generated by what is currently in front of the board? When you look at it you have the Broad
Street Parkway, which has been approved, you have the ERP, which is still in the process, you
have the city buildings a $4.5 million bond, then you have the school HVAC, but there is absolutely
positively nothing else with a stick in the fire other than what is sitting in front of us? | am of the
understanding that the parking garages are in...

Chairman McCarthy

[ thought they were in the building...

Alderman Deane

That is the third column over on the back of the memo?

Chairman McCarthy

Yes. | thought the $4.5 million included the work that was needed.
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Alderman Tabacsko

There is an update.

Alderman Clemons

Mayor Lozeau said that Director Barker and Mr. Gilbar will be here after the presentation.

Chairman McCarthy

| guess we should hold that question until he is here to ask him about it.

Alderman Deane

| absolutely agree.

Chairman McCarthy

The motion is to accept and place on file.
MOTION CARRIED

UNFINISHED BUSINESS — None

NEW BUSINESS — RESOLUTIONS

R-09-208
Endorser:  Alderman Jeffrey T. Cox
RELATIVE TO AUTHORIZING THE EXPENDITURE OF $2,210,000 FROM THE SCHOOL
CAPITAL RESERVE FUND FOR THE PURPOSE OF UPGRADING THE SCHOOL ACCESS
CONTROL SYSTEM

MOTION BY ALDERMAN TABACSKO TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

James Mealey

| would like to introduce myself Jim Mealey; this is Shawn Smith, Director of Plant Operations for
the School District, and Chris Lessard the Assistant Director for Safety & Security from Plant
Operations in the school district.

We are here this evening to speak to a resolution requesting $2.21 million from the School Capital
Reserve Account to fund the implementation maintenance for the next six years of access
control/security system for the school district. If you recall, some of you may recall, | came to you
in 2007 | believe it was to speak to the fact that we had identified some needs regarding security in
our schools. What had happened was 9/11 raised the concerns of everyone regarding security
and so the Nashua schools between October 2001 and January 2002 had the Police Department
conduct a security check of all of its buildings.
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There were a lot of concerns raised for each building, but the ones that kept popping up for all
buildings very consistently were the fact that exterior doors were propped open or completely
opened at times, kitchen doors were left open or unlocked, portable classrooms were unlocked,
visitor identification checked on a discretionary basis, so it wasn't getting done consistently at all of
our schools and the main entrances at a lot of our schools are not located near the main offices or
even on the same floor as the main offices so often people could enter our building without anyone
knowing it.

In response to that report, the Nashua School District implemented procedural changes,
heightened the level of visitor screening, locking of the doors except for the primary entrance and
egress points, and installed keypads at a lot of access points in our buildings, and we began the
process of installing exterior cameras, DVRs, and monitors. We couldn’t do all of the
recommendations that the Police Department had mainly because of funding.

We approached the Board of Education first, which approved asking the Board of Aldermen for
$554 000. This had been in our capital improvement requests for a couple of years prior to this
and had been getting a level 1 recommendation. We came forward to the Board of Aldermen and
what we were looking to do was to meet the recommendations made by the Police Department of
having all of the schools have exterior cameras, DVRs, and all of our main entrances would have
buzz in systems, and our other access points would be card swipe. It was not approved, and as
some of you may recall, basically because we were going to just put in equipment. We didn’t have
an overall security control or access control security system planned. While the equipment may
have helped, it would not have done what really needs to be done. It was good advice on the part
of the Budget Review Committee of the Board of Aldermen to go out and get a consultant to look
at what our true security needs are. That is what was recommended and that is what the district
did.

In 2007, published an RFP for a security consultant to conduct an initial threat assessment of all of
the schools, develop recommendations and cost estimates, and draft an RFP for installation of a
district-wide access control system. Following that, open competition. In the Fall of 2007 the
Board of Education awarded the RFP to W.L. Bliss Associates, Inc. Just some background on
Bliss and both Mr. William Bliss the owner of the company and a consultant he uses, John Enright.
Mr. Bliss has 40 years experience in the design and implementation of security and safety
systems and Mr. John Enright had a 30 year career with Secret Service and does spend a lot of
time consulting schools and corporate entities on security programs.

The Bliss Associates conducted a security assessment from November 20, 2007 to January 18,

2008 and their documented report was provided to school administration in February of 2008. You
received a copy of this | think it was a couple of weeks ago now that it went out in the...

Alderman Deane

We received one copy. It was supposed to be two documents and | received one.

James Mealey

Actually | provided 16 or 17 copies of the entire report to the Aldermanic Office.
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Alderman Tabacsko

Published in the HVAC project.

Alderman Deane

Okay.

Alderman Teeboom

You are thinking of the wrong document.

James Mealey

| am hopeful you received this report. It should have gone out | think it was a couple of weeks ago
now.

Alderman Deane

Yeah.

James Mealey

In the presentation to the Board of Education in July of 2008, Mr. Bliss stated that the Nashua
School District “is presently in an extremely vulnerable situation regarding the ability for individual
school buildings to protect their populations from trespass of unstable visitors and armed
intruders.” To continue with the report, all 20 school buildings found four areas of concern that
really require enhancement to bring each building to the level of security recommended. Now |
want to stress we are not talking about the ability to prevent some of the most catastrophic events
we have heard about in the news like Columbine or Virginia Tech. | am not sure that we would be
able to put in the level of security that could prevent those types of things from happening. If
somebody is that bent on getting into your building it is going to happen. That is not really what we
are focusing on. We want to make sure we know who is in our building and are able to prevent
people from roaming our halls without our knowledge, getting into the building and possibly
harming individuals. | just need to stress that there are some people who are saying well that is
still not going to stop this or stop that we understand that. We are trying to create a level of
security that is reasonable and protects our students to the best that we can.

The four main areas are the main entrances have visitor control, that they are locked and people
are buzzed in, that the perimeter of the building is secure as far as knowledge of who is there, that
the locking of classrooms and the lock down capability are there, and one thing that we hadn’t
identified in our initial assessment but that Bliss really emphasized was the inability to
communicate as effectively as you need to especially during any situation that might arise. Limited
security is currently implemented in our high schools such as separate security offices and interior
and exterior pan, tilt, zoom cameras, but enforcement of security policy could be improved. Even
though the high schools are new and security was an emphasis, it could still be improved.

Actions taken based on the Bliss report; the Board of Education directed administration to proceed
with an RFP for the Access Control Security System and, and this was equally as important as
acquiring the technology, the Board of Education directed administration to develop a
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comprehensive Policy & Procedures Manual to maximize the effectiveness of the Access Control
Security System.

Early 2009, Mr. Enright was tasked with creating a Policy & Procedures Manual in regards to
access control within the Nashua School District buildings, and the manual includes the following:
identification, building door access control, school exterior perimeters, school dismissals, after
school activities, access control program administration, and communications. Policy & Procedure
Manual is currently being reviewed by the Board of Education for approval.

Now | am going to ask Shawn who directed the RFP process to speak to the next few slides.
Shawn Smith

Thank you and good evening. Following the Board of Education’s concurrence on the
recommendations by Bliss Associates, Bliss developed an RFP with our assistance. Concurrently
when all of this was going on, Plant Operations management visited a number of vendors or
received presentations in our office to become familiar with different and typical access control
systems. As we were going through the process it became apparent that there were at least two
primary approaches to access control systems; browser based and resident based systems.
Browser based systems allowed the system to be accessed from any desktop that is connected to
the school district’s network by directing a browser to the system’s IP address. Resident based
systems require software to actually be installed on all of the terminals. "

Browser based systems allow the system to be accessed from any desktop that is connected to
the district network using an internet style interface. Resident based systems require specialized
software to be installed.

As we were putting together the RFP we developed a selection committee that consisted of
myself, Chris Lessard, Gary Connors who is our Assistant Director for Maintenance, Rick
Farrenkopf who is our Director of Information Technology, William Bliss, and Alderman Fred
Teeboom.

We issued the RFP on January 23" of this year. It was an open competition. Bids were due on
March 6, 2009. We received 11 bids ranging from $1.7 to $2.9 million (that is the base bid). We
then issued an addendum #3 to the four lowest bidders with regard to price on April 1% with a
deadline of April 17" | want to emphasize that the addendum requested they provide the muilti-
year cost for the system. Surveillance specialties, aka SURV was then recommended to the
Board of Education to be awarded the contract in the sum of $1,924,598.63 pending funding
approval. SURV was judged to be the responsible lowest price bidder. The Board of Education
then voted to award the contract to SURV.

What makes up our $2.21 million request; the base price for SURV to do the work is $1,765,591,
we have also included $188,279 for spare parts and also maintenance contracts for six (6) years.
Effectively the first year is under warranty and then five (5) additional years on top of that in cost.
We are also requesting $150,000 to replace doors that are in need of replacement before we can
install access control components. Examples of this might be Elm Street as you go from the main
building out to the portable classrooms beside the cafeteria. There are a number of, particularly
that building, a lot of old doors that have to be replaced. And the $2.21 million also includes a 5%
contingency.
























































































































































































































