BUDGET REVIEW COMMITTEE
MAY 6 2009

A meeting of the Budget Review Committee was held Wednesday, May 6, 2009 at 7:55 p.m. in the
Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair presided.

Members of Committee present: Michael J. Tabacsko, Vice Chair
Alderman-at-Large David W. Deane
Alderman-at-Large Lori Wilshire
Alderman-at-Large Ben Clemons
Alderman Mark S. Cookson
Alderman Michael A. Tamposi

Members not in Attendance:

Also in Attendance: Mayor Donnalee Lozeau
Alderman-at-Large Fred S. Teeboom (8:00 p.m.)
Alderman Richard P. Flynn
Daniel Guerrette, Division Director, Human Resources
Michael Gilbar, Chief Financial Officer/Comptroller

Chairman McCarthy

Before we begin wrap-up, the Mayor has some follow-up information to present to us.

Mayor Lozeau

There are questions that were asked by members of the committee that | wanted to be able to
respond to, and the last question that we will take up is relative to the health insurance question.
Mr. Guerrette is here to join us when we get to that one.

My list of questions says that one of them was what was in the TIF district downtown, and in the
TIF districts Peddler's Daughter and Jackson Falls. The other question was the Swap Shop at
Solid Waste, where was the police paid for, the outside detail, and that was paid from the solid
waste miscellaneous services. The other question was where did Deb Chisholm get paid from. |
believe | had told the committee the NRPC contract, which is correct, and that contract was paid
from professional services under the Brownfield’s Grant. The next question was the staff
reorganization Alderman Deane | believe you asked about with the finance managers and the
resource coordinator, and Mr. Gilbar has a document that shows those positions. | don’t know if
you have anything further on that. The last question was about the health insurance modeling
and that sort of thing, and if you are ready for that, once people have a chance to look at this
document | will be happy to invite Mr. Guerrette up and we can talk about that.

Alderman Deane

Can we go over this Financial Services position changes? The 501, the resources coordinator in
the Mayor’s Office, can you explain that position?

Mayor Lozeau

That is the position downstairs in the rotunda.
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Alderman Deane

Okay. That is funded from Financial Services?
Mayor Lozeau
Eighty percent of it is.

Alderman Deane

And the other 20% is funded from?

Mayor Lozeau

My office.

Alderman Deane

| see $28,786. That is out of your office so there is another...

Mayor Lozeau

That is what my office pays so actually 80% comes out of my office and 20% must come out
Financial Services.

Michael Gilbar
Twenty percent comes out of the parking enforcement fund.

Mayor Lozeau

Is it part of that position’s responsibilities? | just had the numbers reversed. Eighty percent
comes out of the Mayor’s Office and 20% comes out of Financial Services out of the parking
enforcement fund.

Alderman Deane

| thought parking enforcement was dealt with in the motor vehicle area.

Mayor Lozeau

Yes, but that comes under Financial Services.

Alderman Deane

| understand that.
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Mayor L.ozeau

The part-time position that was eliminated out of that department carried out those
responsibilities. The resource coordinator has taken on those responsibilities plus the additional
responsibilities of customer service and things like that downstairs.

Alderman Deane

So there is nobody in the motor vehicle area that deals with any of the traffic violations anymore?

Mayor Lozeau

Oh no they do. There were two people doing that.

Alderman Deane

Now there is one?

. Mayor Lozeau

There is one and .20. Before it was one and a half. When we were looking at revamping the
services down there that is what we looked at. When that position was vacant we looked at do
we fill it, how do we do it differently.

Alderman Deane

The financial manager from Community Services...

Mayor Lozeau

That used to be the business coordinator at Community Services & Public Health. We now, as |
have described, the intention is to have two financial managers reporting to the CFO; one will be
at Public Works, which we didn’t fund, but we created the position, and the second one would be
for the rest of general government, and we funded that position.

Alderman Deane

You have taken all of the business coordinator positions in Public Works and funded them and
then you funded one, other than this position, there is another one right? There will be two of
them?

Mayor Lozeau

There will be two; one’s primary responsibility is Public Works, and | have not funded that one yet
until we finish the re-organization at Public Works.

Alderman Deane

What is that job title?
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Mayor Lozeau

Financial Manager.

Alderman Deane

Is this the financial manager that | am lookihg at right here?

Mavyor Lozeau

This is the other financial manager that will be working for the rest of general government. In
other words, | am trying to get to eliminate all of the business coordinators in all of the city
departments and we will have two financial managers that report to the CFO one of whose
responsibilities will be all of Public Works and the second one whose responsibilities will be the
rest of general government. One of those positions has been fully funded.

Alderman Deane

This one is fully funded, the financial manager.
Mayor Lozeau
Correct.

Alderman Deane

Where do | find the other one? In 5127

Mayor Lozeau

In the Public Works’ budget there is a single dollar.

Alderman Deane

In what administration?
Mayor Lozeau
| believe so.

Alderman Deane

Then you eliminated the administrative assistant, PR. What does that stand for?

Mayor Lozeau

Parking.
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Michael Gilbar

Actually that was payroll. The initial position was part-time payroll, did traffic violations, and just
did general administrative assistant assistance for all of Financial Services.

Alderman Deane

That was a part-time position right?
Michael Gilbar

Correct. When that person retired, we decided to eliminate that position and to move it to this
resource coordinator position.

Alderman Deane

Okay so then you should be up .30 on whatever you reduced right because you only took .20
from that line and moved it to the resource coordinator right? You had half time, half an FTE;
you took .20 of that FTE and moved it up to the resources coordinator right? Is that what you
did?

Michael Gilbar
No. That .5 was actually | believe she was actually at the full .57

Mayor Lozeau

| don’t know that she was at that full part time. | want to say she was 25 hours a week was my
understanding. As you can tell from the salary it was more likely a 25 hour week.

Alderman Deane

But a portion of this salary is what goes up to the resource coordinator?

Mayor Lozeau
Right.

Alderman Deane

The senior financial analyst?

Mayor Lozeau

Eliminated that position.

Alderman Deane

Whose position was that?
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Mayor Lozeau

It was a vacant position.

Michael Gilbar

That was Lynne’s position.

Mayor Lozeau

But it was vacant at the time. We didn’t eliminate it and let somebody go.

Alderman Deane

So who is doing Lynne’s functions?
Michael Gilbar
That would be Financial Services; partly me, partly Rose.

Alderman Deane

Who is doing the Public Works pension work?
Michael Gilbar
Public Works pension work is being done over at Public Works | believe by either Linda or Kathy.

Alderman Deane

So all the work that Lynne used to do us now being done at Public Works?
Michael Gilbar
| didn’t realize she did anything with pension.

Alderman Deane

She used to do a lot. She did an awful lot for the pension program.
Michael Gilbar
But they are doing it at Public Works.

Alderman Deane

And your financial coordinator that is the position you talked about earlier that was from
community services?
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Mayor Lozeau

Right.

Alderman Deane

Thank you for letting me work through that. We take things and dice them up into little
percentages and move things around — | just have an interest. | am kind of baffled by the
situation with Lynne’s job function for the Public Works pension. When Mrs. Anderson was here
Lynne did quite a bit of work on that.

Michael Gilbar

She left before | got here so | don'’t really know.

Alderman Deane

Thank you.

Chairman McCarthy

| am having trouble finding where we did the other financial manager. If | look at Public Works
there is no financial manager at $1. There is a business coordinator that is fully funded for this
year as a .7 FTE, same as it was last year.

Mayor Lozeau

All of the business coordinators are currently funded until we can achieve the reorganization,
which we haven't done yet. Was it in Public Works that we put, | know we put one in at $1.007?

Michael Gilbar

No actually | don’t think we did.

Mayor Lozeau

Did you put it in Financial Services? We created the position.
Michael Gilbar

We did a PDF, but | don’t think we actually created it, put the position in, because we were
waiting until we did the complete reorganization.

Mayor Lozeau
In order to then do that we would have to come back.
Michael Gilbar

Yes.
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Mayor Lozeau

I remember going through Public Works and talking about that. | am going to keep looking. Iam
not convinced.

Alderman Deane

If you have a business administrator in the administration of Public Works, however you doa
reorganization they could still use that 5 digit commodity code that is funded and change the title.
It is not like you are adding.

Alderman Tabacsko

| believe | may have found said missing position. Page 74 in Financial Services Department 512-
11431 is listed as a financial manager that is funded however.

Alderman Deane

It is funded at $65,000 right?

Alderman Tabacsko

No | found the one that we knew. Sorry. | even have a note on here it is one of two other at
DPW, but | am not finding it in DPW.

Mayor Lozeau

What is important to me is | didn’t want it to be a surprise at some point. | wanted you to all be
aware that | wanted to do the reorganization and | wanted those two positions to report to the
CFO. If we didn’t put it in you are at least aware of it as we work through it. | have also met with
staff about it, the Board of Public Works. It is just the direction we are headed. | really thought
we had put it in.

Chairman McCarthy

| also wanted to point out something that | found the other night. When we had discussed the
Solid Waste Enterprise Fund | think Alderman Deane had asked where we find the deficit in the
500 accounts. It actually is in here. Itis on page 150 as department 559 transferred to
enterprise fund, which was funded at $2.6 million last year.

Michael Gilbar

And | think that is the actual expense correct?

Chairman McCarthy

Yes. We don't appropriate it, but we do show the expenditure there after it is calculated.
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Mayor L.ozeau

Are we ready for the answer to the health question? | believe the question was what did the
modeling look like that we based our assumptions on for the budget.

Alderman Deane

That was my question. | always find it helpful if we can get things before meetings too.
Mayor Lozeau
| understand.

Alderman Deane

It is discouraging to say the least. If we had had it prior to the meeting and we had any questions
to raise it gives us a little more time to absorb what is here.

Mayor Lozeau
| fully understand and agree, and | apologize.

Alderman Deane

| would have figured that this had been completed because the modeling that was done was
included in the budget book so forwarding this along should have been relatively simple task.

Mayor Lozeau

| intended to do it. It is the same format that you had it in last year it just has some different
numbers, and actually there is an additional piece that you didn’t have last year that breaks it
down in a way that | think will be very helpful.

Alderman Deane

| appreciate that believe me. My point is it is just nice to have things a little earlier than the night
of the meeting that is all. Thank you.

Mayor Lozeau

Walk them through the modeling and what we based our assumptions on was the overall
question.

Daniel Guerrette

As the Mayor said, this is the format that we had used last year, and | believe it was Alderman
Flynn who had asked about this at the last meeting also. The box across the top shows our
claims history for the last 7 years and indicate under FY09 as we projected in the budget we are
experiencing approximately a 4% decrease over the prior year's claims. We are projecting a
$27,705,610 for our claims for this year, and in order to project for FY10 [ think you are all
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familiar enough with self-insured plans we can't get too excited because we have one good year
because you never know what the next year is going to bring.

What we did is actually added from FY04 to FY09, we averaged the increases in the claims, the
20%, 20%, 12%, 6%, 12% and minus 4% and came up with 11.08%, which is approximately the
trending the health industry is projecting so we use that as our baseline for increases in claims
for the next year.

Alderman Deane

Can you say that again please?

Daniel Guerrette

We average the six years of increase and decrease, which gave us an average of 11.08%.

Alderman Deane

You started with ‘04 right and you went through it?

Daniel Guerrette

Right, the 20%, 20%, 12%, 6%, 12%, and the minus 4%.

Alderman Deane

Okay.

Daniel Guerrette

So we averaged that out to 11.08%, which is pretty consistent with the healthcare trends. We
used that number again so that we don't get over confident by the fact that we are looking at
having a good year this year.

Alderman Deane

I know when | served on the Public Works Pension board we had used a technique called a
smoothing method that Mr. Gilbar is probably familiar with where you take out the high and the
low. If we had done that | guess we would have taken out one of the 20%s and the negative 4%.

Daniel Guerrette

It would have been fifty divided by four and would have been 12%.

Alderman Deane

So it would have been about 12.25% or something like that?









































































































