BUDGET REVIEW COMMITTEE
APRIL 29, 2009

A meeting of the Budget Review Committee was held Wednesday, April 29, 2009 at 7:00 p.m. in
-the Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair presided.

Members of Committee present: Michael J. Tabacsko, Vice Chair
Alderman-at-Large David W. Deane
Alderman-at-Large Lori Wilshire
Alderman-at-Large Ben Clemons
Alderman Michael A. Tamposi

Members not in Attendance: Alderman Mark S. Cookson

Also in Attendance: Mayor Donnalee Lozeau
Alderman Richard P. Flynn
David Fredette, Interim Director, Public Works Division
Michael Gilbar, Chief Financial Officer/Comptroller
Mario LeClerc, Superintendent, Waste Water
Kerry Converse, Interim Superintendent, Solid Waste
Steve Dookran, City Engineer
Nick Caggiano, Superintendent, Park & Recreation Dept.
Scott Pollock, Superintendent of Streets
Wayne Husband, Superintendent of Traffic

COMMUNICATIONS

MOTION BY ALDERMAN CLEMONS THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE
AGENDA WAS PREPARED

MOTION CARRIED

From: James Mealey, Chief Operating Officer, Nashua School District
Re: Requested Information from Board of Aldermen Budget Committee Meeting

MOTION BY ALDERMAN CLEMONS TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

DEPARTMENTAL REVIEWS

Waste Water (802)

Solid Waste (801)

Public Works & Engineering (551)
Park & Recreation (552)

Street Department (553)

Traffic Department (555)

High Street Parking Garage (557)
Parking Lots (557)

Elm Street Parking Garage (557)
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- Presentation by Department Representatives

- Questions by Committee Members

- General Comments

UNFINISHED BUSINESS — None

NEW BUSINESS — None

TABLED IN COMMITTEE

Resolutions

R-08-63

Endorsers: Mayor Donnalee Lozeau

Alderman Richard L. LaRose

Alderman-at-Large Lori Wilshire

Alderman Michael J. Tabacsko

Alderman Jeffrey T. Cox
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS
NOT TO EXCEED THE AMOUNT OF FOUR MILLION FIVE HUNDRED
THOUSAND DOLLARS ($4,500,000) FOR THE PURCHASE, REPAIR,
RENOVATION AND IMPROVEMENT OF VARIOUS CITY BUILDINGS

R-08-137
Endorsers:  Alderman Jeffrey T. Cox
Alderman Michael J. Tabacsko
APPROPRIATING $1,347,754.73 FROM UNANTICIPATED REVENUE-
ACCOUNT #481-629 “SCHOOL DEPARTMENT REVENUE-SPECIAL
EDUCATION, CATASTROPHIC AID” INTO ACCOUNT #981-5375
“SPECIAL EDUCATION EXPENDABLE TRUST FUND”

R-09-183
Endorser:  Mayor Donnalee Lozeau
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RELATIVE TO THE ADOPTION OF FISCAL YEAR 2010 PROPOSED BUDGET FOR
THE CITY OF NASHUA GENERAL, ENTERPRISE, AND SPECIAL REVENUE FUNDS

ADJOURNMENT

MOTION BY ALDERMAN WILSHIRE TO ADJOURN
MOTION CARRIED

The meeting was declared closed at 9:25 p.m.

Alderman-at-Large Ben Clemons
Committee Clerk
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JAMES MEALEY
Chief Operating Officer

To:

From:

Date:

Re:

Members of the Board of Aldermen
James Mealey, Chief Operating Officer, Nashua School District
April 22, 2009

Requested Information from Board of Aldermen Budget Committee Meeting

Members of the Board of Aldermen:

The Budget Committee of the Board of Aldermen met with School District representatives on April 20 to
discuss the School District’s FY2010 Budget submission. Most of the questions asked during the meeting
were answered, but some questions or information requests required more research. This packet contains
the answers to those questions and the additional information requested. Below you will find each
question or information request followed by the response or a reference to an attachment that contains the
response.

1.

Can we have a definite answer as to whether or not layoffs will occur if this budget is
approved?

We do not anticipate that attrition will offset all of the position reductions we propose in this
budget, but because we do not yet know which employees will retire or resign we will not know
the full impact until May.

Why is there a difference of 2% from what it looks like school district unaffiliated
employees should have been paid in 2008 (Gross Earnings) and what the Nashua Telegraph
reported they actually made (Actual Gross Earnings)?

The database figures presented by the Nashua Telegraph give the impression under the
“gross pay” category that employees have been paid more than their salary would entitle
them. Because of the way the pay periods fell into the calendar year employees in the
school district would have received paychecks on Thursday, January 1, 2009, but because
this was a holiday were paid on December 31, 2008. This anomaly caused 27 pay periods
to be counted rather than 26, inflating the 2008 earnings by one two-week pay period. If
they run the same report for 2009 it will reflect 25 pay periods and will give the
impression that employees were paid less than their salary would entitle them.

Please provide the presentation associated with the administrative reorganization.

Please see the first attachment titled “Nashua High School North/South Administration
Organization Proposal”.



4. Where did the funds come from for the increase in the salary for the Attendance
Officer?

The administrative reorganization resulted in an overall savings. These funds are being
used for the increased salary for the Attendance Officer. The transfer has not yet been
made.

5. How many cell phones does the school district have and how much do they cost?

The school district currently has 97 phones. This gives us a pool of minutes of 19,400
per month. Our average monthly cost is $2,843, which comes to $29.30 per phone.

6. Please explain the difference between contracted and non-contracted stipends.

There is a total of $146 k budgeted for stipends. Of this, $100,000 is put above the line
because it is based on contract language that dictates we pay for such things as class-size
overages, a $250 stipend to paraprofessionals who have met the NCLB Paraprofessional
Educational Standard, and teacher workshops. The rest covers additional time we may
determine is necessary for staff to work on curriculum development during the school
year or during the summer in preparation for the next school year.

7. Explain the reason money was transferred from the teacher line to the Outreach Worker
line.

A half-time ELL teacher was approved for the FY2009 budget, but the true need was determined

to be an ELL OQutreach Worker that could get out into the homes of the students and interact with
the families, so the funds were transferred to re-code this position.

8.  Are we continuing to take advantage of the energy audits that were done? Which schools
were updated and which schools still present opportunities?
At this point we have completed the initiatives recommended by PSNH’s “SMART Program.”
All of the actions that made sense on a cost-benefit-analysis level have now been completed.

9.  'What has been the impact on cur kilowatt hour usage over the years?

Please see the attached table labeled “Kilowatt Hours Comparison by Year (2000-2008)”

10. Please explain 53040 — Physician Services.
A Physician serves as medical liaison for the school nurses, answering questions and providing
medical exams on an as-needed basis for students without a medical provider or under urgent
time constraints.

11. Please explain 53085 — Optometrist.

An optometrist provides vision examinations for all of our second grade students and any other
students referred by our nurses. e



12.

13.

14.

15.

16.

17.

18.

Please provide a list of all of the Directors and Assistant Directors.

Please see the attached report labeled “Nashua School District and Assistant Director Positions
for FY2010 Budget.”

How many retirees have come back to substitute for the school district?

We currently have 37 retired Nashua teachers on our substitute list, 28 of whom have worked as
substitutes in the school district this year. The total number of active substitutes is 316.

What is the long-term substitute rate of pay?

A per diem substitute is paid $62.50 per day. A qualifying long-term substitute is paid $62.50
per day for the first 20 days, then is paid $186.55 per day for each day over 20 days.

Please provide the list of unaffiliated employees in the school district,

Please see the attached list labeled “Nashua School District Unaffiliated Positions for FY2010
Budget.” :

What is the difference between “Contracted Services — Instruction” and “Contracted
Services — Improvement”?

53101 — Contracted Services — Instruction funds services provided by persons directly engaged
in providing learning experiences for pupils. This includes the contract with Clearway High
School, the Youth Council Suspension Center, and tutoring services.

53102 — Contracted Services — Improvement funds services provided to assist teachers and
supervisors with the improvement of quality of the teaching process. This includes curriculum
consultants and in-service training specialists for workshops and training sessions.

What is the actual increase budgeted for teacher salaries?

The FY2009 budgeted amount for teachers is $39,285,219 plus $2,131,027 that was budgeted in
salary reserve for a total of $41,416,246. The average teacher increase for FY2010 is 6.98%, but
due to a reduction in positions in the BOE submitted budget ($43,582,778) and further reductions
in the Mayor’s recommended budget ($43,277,679) the actual increase would be 4.5% from
FY2009 to FY2010.

What is the actual percentage for administrative costs in the operating budget?
The percentage of the total Operating Budget of Central Administration and the Board of

Education is 1.77%. The percentage of the total Operating Budget when you also include
administration at the schools and in the different programs is 7.91%.



If you have any further questions or requests please let me know.

Respectfully,

ce
Board of Education
Christopher Hottel, Superintendent
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Nashua High %@h@@g\z,,
North/South

Administration
Organization
Proposal
AN /
July 2, 2008
History

The facilities and the programs at both high schools
were designed with one overarching and paramount
“theme”.... that both high schools must be:

v~ more student centered

v more personalized in programs, functioning,

| support services and intellectual rigor

x v/ equitable in programming and services between
! both the high schools

















































