BUDGET REVIEW COMMITTEE
MARCH 10, 2009

A meeting of the Budget Review Committee was held Tuesday, March 10, 2009 at 7:00 p.m. in the
Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair, presided.

Members of Committee present: Alderman Michael J. Tabacsko, Vice Chair
Alderman-at-Large David W. Deane
Alderman-at-Large Lori Wilshire
Alderman-at-Large Ben Clemons
Alderman Mark S. Cookson
Alderman Michael A. Tamposi

Members not in Attendance:

Also in Attendance: Alderman-at-Large Steven A. Bolton

Chairman McCarthy

This evening'’s agenda we have R-09-163, rescinding the special revenue fund for disaster life
support course fees created by R-04-115. We had scheduled a meeting for this evening so that we
could get a result back to the Board. Tonight | did want to point out that statutorily the Board cannot
take action on it this evening because it requires that the action be taken at least 15 days after the
public hearing, and this is 14 days after the public hearing.

Alderman Tabacsko

Say that again.

Chairman McCarthy

The state statute requires that the public hearing on the legislation be at least 15 days but not more
than 30 days prior to when the legislation is acted on.

Alderman Tabacsko

So we can't act on it?

Chairman McCarthy

No.

Alderman Tabacsko

Can we act on it here in committee?

Chairman I\/lcCarfhy

We can send it back to the full Board, but they can’t act on it until the next meeting.
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COMMUNICATIONS

MOTION BY ALDERMAN CLEMONS THAT THE RULES BE SO FAR SUSPENDED AS TO ALLOW
FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE AGENDA WAS
PREPARED

MOTION CARRIED

From: Dorothy Clarke, Assistant Corporation Counsel
Re: Proposed Amendment to Resolution on Special Revenue Fund
Regarding MRC Equipment and Supplies

MOTION BY ALDERMAN CLEMONS TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

TABLED IN COMMITTEE

MOTION BY ALDERMAN WILSHIRE TO TAKE FROM THE TABLE R-09-163
MOTION CARRIED ‘

R-09-163
Endorsers: Alderman-at-Large Lori Wilshire
Alderman-at-Large Steven A. Bolton
Alderman Michael J. Tabacsko
RESCINDING THE SPECIAL REVENUE FUND FOR DISASTER LIFE SUPPORT
COURSE FEES CREATED BY R-04-115

MOTION BY ALDERMAN WILSHIRE TO AMEND R-09-163 BY REPLACING IT IN ITS ENTIRETY
WITH THE PROPOSED AMENDMENT ATTACHED TO THE COMMUNICATION FROM ATTORNEY
CLARKE ACCEPTED EARLIER THIS EVENING

ON THE QUESTION

Alderman Deane

Since this is such a significant amendment, are we going to be required to have another public
hearing on it?

Chairman McCarthy

No because | believe the hearing is only on the rescinding the fund. What we are amending is also
transferring existing equipment, which does not have to do with the future appropriations for the fund.

Alderman Deane

I just think from a tracking perspective, the cleaner way to do this would have been to have a
separate resolution that identified the list that we got today in this communication from Attorney
Clarke in a separate resolution as we are rescinding a special revenue fund and we are also
relinquishing all of these items that are on this list, and there are quite a few of them. | guess some
of them are probably rather small once you open up a first aid kit and you are looking at 9V batteries
and things like that.
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We can't act on it this evening? Have you looked at a timeline of if we put another resolution in that
identified all of these items separately?

Chairman McCarthy

We could do that, but quite frankly | just see no reason to do that. | think we all understand what is
on the table in from of us. If there is debate to be had let’s have it.

Alderman Deane

Down the road if we want to track where all of this equipment went to we would have to look for a
special revenue account that was rescinded in order to find it.

Chairman McCarthy

| believe the title includes transferring ownership of equipment and supplies to the Greater Nashua
Medical Reserve Corps so a search on the title for transferring medial equipment will find it.

Alderman Deane

Thank you.

Alderman Cookson

As | review the list | am wondering have we received any sort of communication from Director Vigroux
with regard to the items on the list and whether she agrees with each and every item, is each and
every item still in the city’s possession? Any communication with Director Vigroux?

Chairman McCarthy

My understanding from the Mayor was that Director Vigroux had provided the information that was
used by the Legal Department in drafting this, but I will recognize Alderman Wilshire.

Alderman Wilshire

Thank you. That is true Alderman McCarthy. Kerran Vigroux is the one that, her department, her
and Patty Crooker put this list together with the Medical Reserve Corps, and she e-mailed the list
over to me when she sent it to Dory Clarke. She is on board with this.

Alderman Cookson

The list that is provided attached to the resolution is not the list that was in the possession of the MRC
last week it is actually generated by Director Vigroux?

Alderman Wilshire

No. It was the Medical Reserve Corps and Patty Crooker that did the list together. | believe it is the
same list.
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Alderman Cookson

So then my question still is is everything that is on this list in the city’s possession?

Alderman Wilshire

Everything except for the items that on the list say unknown location. They are missing from the
public health building or wherever else they might have been stored. | know they have some
equipment over at the Gilson Street garage.

Alderman Cookson

Can | ask a question through you to Alderman Wilshire?

Chairman McCarthy

Certainly.

Alderman Cookson

On the third page of the list of items, the very first item is identified as computer Toughbook laptop.
Location is MRC member has it. Why is this included in the list if the city is no longer in possession
of it?

Alderman Wilshire

Because they were trying to account for all of the items that were bought with the grant money.

Alderman Cookson

We don’t know where a copier is? Hand sanitizer, an easel pad? | don't think it makes sense to
include the items identified as unknown.

MOTION BY ALDERMAN COOKSON TO AMEND BY REMOVING THE ITEMS INCLUDED ON
THE LISTING THAT ARE IDENTIFIED AS LOCATION UNKNOWN

ON THE QUESTION

Alderman Clemons

| can’t support that amendment. The reason being is that if the items subsequently are found
somehow they should be returned to their rightful owner. By striking this out we won't be able to do
that unless we have a separate resolution come through. | think that would be redundant. | don'’t
think it would be necessary to do that if we just kept it in.

Alderman Wilshire

| am not going to support that either. In my conversation with Director Vigroux, she did state that
once all of these boxes are brought out and taken apart there may be things that haven’t made it on
the inventory list that they might find, and when they do find them she said they would like to return
them to the Medical Reserve Corps.
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Alderman Deane

And if they don't find them is the city responsible for replacing them?

Alderman Wilshire

Why would we be?

Alderman Deane

That is my question. They were in our possession and now they are missing. Are we going to be
expected to replace these missing items?

Alderman Wilshire

Hopefully we will find them.

Alderman Deane

But if we don't? There is no answer?

Alderman Bolton

| think the answer is passage of this doesn't change that. If we are going to be responsible for what
happened to them we are, if we are not we are not. Whether this is passed in this form or not doesn'’t
change that responsibility.

Chairman McCarthy

The motion is to amend the amendment by striking the items that are listed as unknown.
MOTION FAILED

Chairman McCarthy

We are back to the motion to amend. Is there any further discussion of that motion?
MOTION CARRIED

MOTION BY ALDERMAN CLEMONS TO RECOMMEND FINAL PASSAGE AS AMENDED
MOTION CARRIED

ADJOURNMENT

MOTION BY ALDERMAN DEANE TO ADJOURN
MOTION CARRIED

The meeting was declared closed at 7:15 p.m.

Alderman-at-Large Ben Clemons
Committee Clerk
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MacMillan, Dawn

From: ~ Clarke, Dorothy

Sent: Tuesday, March 10, 2009 12:21 PM

To: ' 'lori@nashuachildrenshome.org'’; Lozeau, Donnalee

Cc: Crooker, Patricia; Vigroux, Kerran; Lovering, Susan; MacMilIan, Dawn; Legal Department

Subject: RE: Propoéed amendment to resolution on special revenué fund regarding MRC equipment and supplies

Attachments: (R-09-163) Proposed amendments - Rescind Special Revenue Fund for disaster life support course fees.doc;
20090310 MRC Inventory List.xls '

To all -

Attached is a proposed amendment that | was asked to draft. It is an amendment to R-09-163. The proposed new language is
shown as underiined (it is an addition to the title of the resolution, and one new paragraph at the end of the resolution). Also
attached to this email is an inventory list of equipment and supplies that would need to be attached to the amended resolution.
The purpose of the amendment is to authorize transferring ownership of the attached inventory list to the Greater Nashua Medical
. Reserve Corps. This resolution is on tonight's budget review committee agenda. Let me know if you need anything further.

Dory.

3/10/2009



R-09-163

RESOLUTION

RESCINDING THE SPECIAL REVENUE FUND FOR DISASTER LIFE SUPPORT
COURSE FEES CREATED BY R-04-115 AND TRANSFERRING OWNERSHIP OF
EQUIPMENT AND SUPPLIES TO THE GREATER NASHUA MEDICAL RESERVE
CORPS

CITY OF NASHUA

In the Year Two Thousand and Nine
RESOLVED by the Board of Aldermen of the City of Nashua that

WHEREAS Resolution R-03-296, “Relative to the acceptance and appropriation of
$50,000 from the Department of Health and Human Services of Maryland into Special Revenue
Account #341-6419”, passed by the Board of Aldermen on November 25, 2003, accepted and
appropriated grant money “for the purpose of establishing an organizational framework that will
attract highly qualified volunteers with planned assignments that can maximize their knowledge
and skills necessary to work effectively in emergency situations”. Said organizational
framework is known as the “Medical Reserve Corps”; and

WHEREAS Resolution R-04-115, “Creating a Special Revenue Fund for Disaster Life
Support Course Fees”, passed by the Board of Aldermen on September 28, 2004, created a
special revenue fund under RSA 47:1-b to restrict revenues from all basic and advanced disaster
life support course fees to expenditures for the purposes of funding future disaster life support
courses. Although not mentioned in the resolution, the disaster life support course program was
performed through the Medical Reserve Corps organizational framework; and

WHEREAS the _Special Revenue Fund created by R-04-115 contains $11,638.30; and

WHEREAS the city has determined that providing continued disaster life support courses
is no longer a desirable or effective use of that money; :

NOW THEREFORE BE IT RESOLVED that pursuant to RSA 47:1-b and ¢, the majority
of the board of aldermen answer “yes” to the following question:

“Shall we rescind the provisions of RSA 47:1-b to restrict revenues from all basic and
advanced disaster life support course fees to expenditures for the purpose of funding future
disaster life support courses? Such revenues and expenditures shall be accounted for in a special
revenue fund to be known as the disaster life support course fees special revenue fund, separate
from the general fund. Any surplus in such fund shall not be deemed part of the general fund
accumulated surplus and shall be expended only after a vote of the legislative body to
appropriate a specific amount from said fund for a specific purpose related to the purpose of the
fund or source of the revenue.”

~ And, upon the date of passage, rescind the special revenue fund created by R-04-115; and



RESOLUTION | | R-09-163

BE IT HEREBY FURTHER RESOLVED that the monies remaining in that special
revenue fund are proceeds stemming from the grant funds accepted by R-03-296, and the city
shall utilize those funds in a manner appropriate and consistent with federal and state
requirements, fitting within the purpose of the original grant funds.

AND BE IT HEREBY FURTHER RESOLVED by the Board of Aldermen of the City of -
Nashua that the City of Nashua and the Division of Public Health and Community Services are
authorized to transfer ownership of the attached inventory list to the Greater Nashua Medical
Reserve Corps so they can continue to utilize the equipment and supplies in a manner consistent
with the purpose of the original grant. '
















