BUDGET REVIEW COMMITTEE
FEBRUARY 2, 2009

A meeting of the Budget Review Committee was held Monday, February 2, 2009 at 7:00 p.m. in the
Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair, presided.

Members of Committee present: Alderman Michael J. Tabacsko, Vice Chair
Alderman-at-Large David W. Deane
Alderman-at-Large Lori Wilshire
Alderman-at-Large Ben Clemons
Alderman Michael A. Tamposi

Members not in Attendance: Alderman Mark S. Cookson

Also in Attendance: Mayor Donnalee Lozeau
Alderman Richard P. Flynn
Alderman Jeffrey T. Cox
Alderman-at-Large Fred S. Teeboom
James Mealey, Chief Oper. Officer, Nashua School District

Alderman Deane

Mr. Chairman | would like to recognize the Mayor is here, and would it be alright if she joined us
for this conversation when we get to it?

Chairman McCarthy

She will in a moment.

Alderman Deane

For the catastrophic aid as well? Thank you

Chairman McCarthy

We can ask her to do that. The first order of business is R-09-151 relative to the acceptance and
appropriation of past and future lease payments for properties acquired for the Broad Street
Parkway Project.

Mayor Lozeau

Thank you Mr. Chairman. | just wanted to take the opportunity | appreciate you giving it to me, to
talk about the amendment that has been offered to R-09-151, which creates the second account
for the Broad Street Parkway funds. As you know, the first resolution was to create a fund to be
able to have the lease payments from properties such as the one that we worked on for the
parking lot for Riverside. This second one came to the attention of the task force working on the
Broad Street Parkway to say that we needed to be able to accept the state funds so that we
could expend things, get the environmental review started. This is an amendment drafted by the
city legal counsel to allow that to happen. | would hope the committee could support it.
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COMMUNICATIONS

MOTION BY ALDERMAN CLEMONS THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE
AGENDA WAS PREPARED

MOTION CARRIED

From: Dorothy Clarke, Associate Corporation Counsel
Michael Gilbar, CFO/Comptroller

Re: Requested additional funding source amendment to R-09-151, “Relative to the
acceptance and appropriation of past and future lease payments for properties acquired
for the Broad Street Parkway project’

MOTION BY ALDERMAN CLEMONS TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

UNFINISHED BUSINESS - None

NEW BUSINESS — RESOLUTIONS

R-09-151
Endorsers: Mayor Donnalee Lozeau
Alderman-at-Large Fred S. Teeboom
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF PAST
AND FUTURE LEASE PAYMENTS FOR PROPERTIES ACQUIRED FOR
THE BROAD STREET PARKWAY PROJECT

MOTION BY ALDERMAN CLEMONS TO AMEND R-09-151 IN ITS ENTIRETY BY REPLACING
IT WITH THE AMENDED VERSION ATTACHED TO THE MEMORANDUM FROM ATTORNEY

CLARKE AND CFO GILBAR ACCEPTED EARLIER THIS EVENING
MOTION CARRIED

MOTION BY ALDERMAN CLEMONS TO RECOMMEND FINAL PASSAGE AS AMENDED

ON THE QUESTION

Alderman Teeboom

Okay as your Broad Street Parkway Liaison, | want to make a couple of observations. First of all
you can see that the original resolution dealt with setting up a general purpose fund that captures
all lease payments. That captures that into 353-6530 account, which is a special revenue
account, which is off budget account — does not get reported as part of the city budget annually.
That is because these are lease payments, and they are considered by the attorney’s office |
understand to be cumulative grants on the Broad Street Parkway property that is being leased
out.

Now the amendment that you just voted in is an entirely different animal. That takes into a
separate account, 753-3740 the remaining federal funds available for the Broad Street Parkway
project, which is $30, 507,000. That is a very specific amount. That goes into another off line
budget account, capital projects account, which is also not reported annually.
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My question to Mayor Lozeau was well there is actually a third source of revenue, which is those
properties that were purchased with federal money, the money that is not remaining — originally it
was around $45 million. Those properties are not required once a route is selected and those
properties will be sold, and the revenue from those properties has to come back to be accrued to
the Broad Street Parkway project because they were paid for with federal funds dedicated to the
Broad Street Parkway project. My question was to Attorney McNamee should that not also be
part of this resolution.

Chairman McCarthy

| don’t believe it should because it will require another action by this board to authorize the
disposition of those properties as per the ordinance we passed last week, and that resolution
would correctly reflect that the revenues from the sale of those properties would be put into either
the special revenue or the 700 account. | don’t know which one is appropriate, but ...

Alderman Teeboom

That is right.

Chairman McCarthy

| don’t think we need to do that now. | think we need to do that when we decide which properties
to dispose of.

Alderman Teeboom

Well you can set it up now, but he said he wasn't totally sure what account it would be in. You
could set it up now. There is no money in the account. There is no money in the lease account
yet either. We haven't accepted any lease money yet. Anyway, that is the third kind of account.
It can be set up at a later time, and then this resolution would effectively be amended or it would
be a separate resolution setting up that account.

Then my point was well okay we set up all of these accounts, these are all off budget accounts,
how do we keep track of them? What | originally wanted to do is move to amend this resolution
to provide a quarterly accounting to the Board of Aldermen of the monies that flow in and out of
these accounts, which obviously once the project gets started, there will be a sizable amount of
money flowing out of this account especially the 753 account. She is here, but she prevailed on
me that she didn’t really want another resolution be amended to require quarterly reports. She
would set up a | guess a book in her office that is accessible to the public and everybody else
that shows the day-to-day revenues and expenditures from these various accounts. That will all
be in a Broad Street Parkway book.

As long as | am the Broad Street Parkway Liaison | will be reporting on that. | leave that to the
Budget Committee whether the Budget Committee really wants the reporting done like we do
with the on budget accounts. On budget accounts get reported every quarter — the 500 accounts
get reported every quarter. These are out budget accounts. | leave it up to this Budget
Committee. Mayor Lozeau said she will set up a book so the public can have access to it.
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Chairman McCarthy

We already get either a monthly or a quarterly report on all of the 300 and 700 accounts and
what their status is.

Alderman Teeboom

We don’t get them on 300 and 700s. We get it on the 500s. | haven't seen anything on the 300
and 700 accounts.

Chairman McCarthy

They are in the monthly report.

Alderman Teeboom

No the monthly report is the 500 accounts.

Chairman McCarthy

The 300 and the 700 accounts are in the monthly financial report that gets delivered to the office.

Alderman Teeboom

Oh maybe the office, but | don’t think it gets delivered to the Aldermen in the aldermanic packets.

Chairman McCarthy

It is a substantial report. That is why it doesn't.

Alderman Teeboom

We get a quarterly of all of the 500 accounts — on line accounts we get quarterly reported. This
would not be quarterly reported separately. If we have a separate book kept of these accounts
so we could quickly find where they are, what the status is, it is particularly important because in
previous boards, previous to last term’s board | think mismanaged these accounts. It spent $14
million without tight constraints on the accounts. It is water over the dam. We have gone past
that and got legal opinions on it, but | will tell you —and | remember the Department of
Transportation of New Hampshire they were quite concerned about proper accounting.

Chairman McCarthy

That $14 million never came into an account of the City of Nashua. That was spent by the state
out of state accounts on the city’s behalf. The solution you are proposing wouldn’t have made
one bit of difference because we didn’t see it. It was accounted for by the state.

Alderman Teeboom

It should have also been accounted for by the city and it wasn't.
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Chairman McCarthy

We were not in charge of the project at the time. There was no reason for us to have it in our
accounts.

Alderman Teeboom

The point of it is that here we are — it is up to this committee. If they don't want to setup a
separate account reportable on a quarterly basis that is okay with me. | will attempt to report on
the status as long as | am the Liaison, on a monthly basis.

Chairman McCarthy

The motion is to recommend final passage of R-09-151 as amended. Is there any further
discussion?

Alderman Deane

| would like to, through you Mr. Chairman, ask the Mayor what her opinion is of the reporting that
is going to go on with these accounts after they are created.

Mayor Lozeau

It is my intention actually to, as | had mentioned to Alderman Teeboom, either make sure that
there is a book available in your office and along with that potentially what | am shooting for is the
ability to go right on the web site for all of our financial information that is, from my perspective,
all public information. Along with the budget link that we have there where you can click on the
budget and open it, it is my intention to have an additional link that will let you view the year to
date financials right there and look at them and any of these other opportunities for something of
this magnitude | want it to be available.

What | had said to Alderman Teeboom is | haven’t yet completed compiling the list of all the
things that | am supposed to report on now. | want to make sure that everybody has the
information and | want to make it easy for everybody to get it. | didn’t want to add one more thing
to say report every quarter on this as well. If | can set up something in place that allows
everybody to get the information that is what the goal is.

Alderman Deane

Thank you.

Chairman McCarthy

Any further discussion?
MOTION CARRIED

NEW BUSINESS — ORDINANCES — None
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MOTION BY ALDERMAN TABACSKO TO TAKE FROM THE TABLE
R-08-137
MOTION CARRIED

R-08-137
Endorsers: Alderman Jeffrey T. Cox
Alderman Michael J. Tabacsko
APPROPRIATING $1,347,754.73 FROM UNANTICIPATED REVENUE-
ACCOUNT #481-629 “SCHOOL DEPARTMENT REVENUE-SPECIAL
EDUCATION, CATASTROPHIC AID” INTO ACCOUNT #981-5375
“SPECIAL EDUCATION EXPENDABLE TRUST FUND”

Chairman McCarthy

Mayor Lozeau did you want to...
Mayor Lozeau
| have a few minutes to stay, and | will stay as long as | can.

Chairman McCarthy

Thank you.

James Mealey

| would like to just go through a presentation | have here to explain why we are before you asking
for these funds. This is catastrophic aid, and | am looking at the catastrophic aid picture from
FY04 to present. What is catastrophic aid? Well according to Chapter 186-C:18 Special
Education — State Aid lli(a), the State board of education through the commissioner, department
of education, shall distribute aid available under this paragraph to such school districts as have a
special education pupil whose costs they are responsible, for whom the costs of special
education in the fiscal year exceed 3 ¥ times the estimated state average expenditure per pupil
for the school year preceding the year of distribution. What does that mean?

What it means is that we are going to get help when a student costs us more than 3 Y2 times
what the average student cost the previous year because it can't determine the average until the
end of the year so they use the previous year average cost per student, and they say anything
over 3 % times that you are going to get aid for.

So what is the school district’s responsibility? It is we are liable for up to the 3 % times fully and
then up to a maximum of 10 times the average per student from the previous year. Anything
over that the state covers completely, but in between that 3 %2 time sand the 10 times, the school
district pays 20% of that and the state pays 80%. A contrast to that is the state is paying 80%
and then anything over 10 times they pay 100%.

For example, if in FY08 a special education student cost $146,234, which is not unusual for some
of our students, the previous year the state average expenditure per pupil was $10,305 so the
school district’'s cost would be 3 % times that $10,305 or $36,067 plus the 20% of anything over
$36,067 but under 10 times that average or $103,050 so anything between that we pay 20%,






















































































































































