BUDGET REVIEW COMMITTEE
September 29, 2008

A meeting of the Budget Review Committee was held Monday, September 29, 2008 at 7:03 p.m. in
the Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair, presided.

Members of Committee present: Alderman Michael J. Tabacsko, Vice Chair
Alderman-at-Large David W. Deane
Alderman-at-Large Lori Wilshire
Alderman Mark S. Cookson (7:10 p.m.)
Alderman Michael A. Tamposi
Alderman-at-Large Ben Clemons

Members not in Attendance:

Also in Attendance: Alderman-at-Large Fred S. Teeboom
Alderman Richard P. Flynn
Michael Gilbar, Chief Financial Officer/Comptroller
Brian Morrissey, Chief, Nashua Fire Rescue
Paul A. Garant, Commissioner, Bd. of Fire Commissioners
John Barker, Division Director, L. T. Division

COMMUNICATIONS

MOTION BY ALDERMAN CLEMONS THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE
AGENDA WAS PREPARED

MOTION CARRIED

From: Michael Gilbar, Chief Financial Officer
Re: Cost Analysis for the NFR Contract

MOTION BY ALDERMAN CLEMONS TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

UNFINISHED BUSINESS — RESOLUTIONS

R-08-63
Endorsers: Mayor Donnalee Lozeau
Alderman Richard L. LaRose
Alderman-at-Large Lori Wilshire
Alderman Michael J. Tabacsko
Alderman Jeffrey T. Cox
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS
NOT TO EXCEED THE AMOUNT OF FOUR MILLION FIVE HUNDRED THOUSAND
DOLLARS ($4,500,000) FOR THE PURCHASE, REPAIR, RENOVATION, AND
IMPROVEMENT OF VARIOUS CITY BUILDINGS

MOTION BY ALDERMAN CLEMONS TO HOLD
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ON THE QUESTION

Alderman Teeboom

Inquiry — what is the purpose of holding this?

Chairman McCarthy

It was not passed at the full Board with the purpose that the estimates of the costs were not
completed so we are holding it to wait for the detail on the cost.

Alderman Teeboom

Thank you.
MOTION CARRIED

UNFINISHED BUSINESS — ORDINANCES — None

NEW BUSINESS — RESOLUTIONS

R-08-117
Endorser: Mayor Donnalee Lozeau
RELATIVE TO THE TRANSFER OF $550 FROM ACCOUNT #502-49025 “LEGAL
DEPARTMENT, BOOKS AND PUBLICATIONS” INTO ACCOUNT #502-31050
“| EGAL DEPARTMENT, PAGER/PORTABLE COMMUNICATIONS”

MOTION BY ALDERMAN TABACSKO TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman Deane

Is this sort of irregular interdepartmental transfers being done by resolution? In the past, | have
seen money moved around. You can't transfer into an 11 line, but you can transfer out. There
has been money moved around for everything.

Chairman McCarthy

My understanding is the reason for this is that there currently is no pager and portable
communications account.

Alderman Deane

Okay.

Alderman Tabacsko

That means we are creating a new line item for future budgets?
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Alderman Flynn

| think it is not so much a new line, but it is that first two digit commodity code. | don't know what
the commodity code is, it is probably 31 or something, but they don't have that commodity code
in their budget at all. So it is not so much the individual description, but the category, the two
digit commodity code. | think it is going to take a 2/3 vote at the Board | would think. 1 don't
recall how that works.

Chairman McCarthy

The money is there in the budget. It is intended for this purpose. It is simply in a different
account. Is there further discussion?

Alderman Teeboom

| am not on this committee, but does that take a 2/3 vote?

Chairman McCarthy

| have no idea. It doesn’t take a 2/3 vote here.

Alderman Teeboom

| will need to ask when this goes forward. Thank you.
MOTION CARRIED

NEW BUSINESS — ORDINANCES — None

MOTION BY ALDERMAN TABACSKO TO TAKE FROM THE TABLE R-08-23
MOTION CARRIED

R-08-23
Endorsers: Alderman Marc W. Plamondon
Alderman-at-Large Ben Clemons
CHANGING THE PURPOSE OF THE REMAINING UNEXPENDED BOND PROCEEDS
IN ACCOUNT #757-3729 “PARKING FACILITY RENOVATIONS/IMPROVEMENTS”

Chairman McCarthy

The Mayor tells me that she believes this is now ripe given that we have re-negotiated the lease
with Southern New Hampshire Medical Center.

Alderman Cookson

| just wanted to ask the Chairman of the committee to recognize me as being present here this
evening.

MOTION BY ALDERMAN TABACSKO TO RECOMMEND FINAL PASSAGE
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ON THE QUESTION

Alderman Clemons

| am not exactly sure why this — | know why we have been holding this for so long, but was there
any explanation from the Mayor as to why we should be acting upon this now other than it is
ripe?

Chairman McCarthy

Yes. We are ready to pave the parking lots, and we need the money to be transferred to a place
where we can do that. This is currently the left over bond proceeds from the work we did on the
garages a couple of years ago, which can’t be used for the surface lots. We have, as |
understand it, re-negotiated the lease on those spaces to provide an additional $10 per space
per month, and in return for which we have agreed to pave the lot. The resolution had been
introduced to fund that. There had been discussions as to whether we were going to pave the lot
or whether we would get the hospital to pave the lot as part of the lease, and we have worked
that out. We are going to pave it.

Alderman Clemons

Thank you.

Alderman Cookson

When we heard the motion | noticed that one of the endorsers voted no for this, and | was just
curious why Alderman Clemons did not wish to act on this particular resolution this evening.

Alderman Clemons

My reasoning was that | had no information as far as what we were doing with that parking lot. |
knew that we had entered a new lease agreement with Southern New Hampshire, but | wasn't
familiar yet with the details behind that or what we were going to be doing. As Alderman
McCarthy stated, there was some talk about having the hospital pay for that paving. There was
no communication to me as far as what we were doing with this. | am comfortable with moving
forward.

Alderman Cookson

Thank you.

Alderman Deane

How many parking spots are there over there? Do you know off hand?

Chairman McCarthy

| want to say on the order of 80.
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Alderman Deane

There are around 80, and we went up $10 a spot per month? What is the total cost of the
paving?

Chairman McCarthy

| don't know.

Alderman Deane

The resolution has $20,888 in it. My fear is | don’t feel that — | won’t support taking money from
street paving to pave a parking lot if $20,888 isn't enough. In today’s asphalt market, that
doesn’t buy you a lot. | am wondering how far this $20,000 is going to take us. If it doesn’t take
us all the way then where is the balance of the money going to come from? This is bonded
money on those garages, which is what 20 years?

Chairman McCarthy

Yes.

Alderman Deane

So we are using bonded money to pay for a product that is not going to last the length of the
bond. This is the end of the balance of the beautification project that went on — the $1.5 million.
We find out the parking garages need millions of dollars worth of structural work. | hope it is not
from the signs hanging on the side.

Chairman McCarthy

They were good sturdy signs, but | don’t think they are that heavy.

Alderman Teeboom

It says here referred to the Board of Public Works. What did they come back with?

Chairman McCarthy

That | don’t know.

Alderman Deane

It was tabled.

Alderman Teeboom

It was tabled 4-14. | am not sure — we are waiting for a communication from the Board of Public
Works or we have tabled the communication to wait for that — could someone clarify that?
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Alderman Clemons

| guess | am going to go back to my original feeling, which was why don’t we hold this.
MOTION BY ALDERMAN CLEMONS TO HOLD

ON THE QUESTION

Alderman Tabacsko

| would just ask, since the Mayor didn’t contact apparently — did you have a conversation with the
Mayor?

Chairman McCarthy

| spoke with the Mayor today, and she asked that we hold a couple of the pieces that she needs
to be here for for a subsequent meeting. She didn’t seem to think she would need to explain this
one apparently.

Alderman Tabacsko

If there is an urgency because we are getting towards the end of the paving season and this
needs to be done, | wouldn’t be opposed to recommending that we pass it out of here with the
condition that pending a favorable recommendation from the Board of Public Works and the
answer to Alderman Deane’s question to clarify that this does indeed cover the entire job.
Assuming positive answers on both of those at least it would be back at the full board in time to
act. '

Chairman McCarthy

| think we will probably have another meeting before the full board meeting. | feel comfortable
holding it at this time.
MOTION CARRIED

MOTION BY ALDERMAN CLEMONS TO TAKE FROM THE TABLE R-08-106
MOTION CARRIED

R-08-106

Endorsers: Alderman Michael J. Tabacsko

Alderman Marc W. Plamondon

Alderman-at-Large Lori Wilshire

Alderman-at-Large Benjamin M. Clemons

Alderman David MacLaughlin

Alderman-at-Large Brian S. McCarthy

Alderman Jeffrey T. Cox
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE MAYOR AND THE BOARD OF FIRE COMMISSIONERS OF THE
CITY OF NASHUA, NEW HAMPSHIRE, AND LOCAL #789, INTERNATIONAL
ASSOCIATION OF FIRE FIGHTERS, FROM JULY 1, 2006 THROUGH JUNE 30,
2011
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MOTION BY ALDERMAN TABACSKO TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Chairman McCarthy

Mr. Gilbar did you want to update us on the financial analysis?
Michael Gilbar

As | indicated in my e-mail to all of you, | reviewed the salary figures, the salary projections with
Chief Morrissey, and he found nothing that he felt was inaccurate. | basically went through the
analysis — he went through it in detail, and | passed on to all of you the spreadsheet that was
done by category, and it shows the budget against that tool as well as the increases for
subsequent years of the contract, and applied the contingencies against those numbers. |
believe those numbers are correct. The final numbers that we had in the original analysis are
correct.

| did indicate in the e-mail that all of those were calculated based on actual salaries for current
payroll employees. Overtime was estimated. The end result of that was a $650,000 shortfall.
The budgeted amount that was in there exceeds the base salaries by about $137,000. There
was a grievance that was filed that | did talk to Carol Anderson, former CFO about that, about
whether or not the money was included in the budget, and she believed that it most likely had
been factored in when the budget was put together. That would account for the additional money
that was in the FY09 budget. That figure was not calculated in the base salary because the
grievance was a separate issue from the contract costs.

Chairman McCarthy

Where is the $650,000 rolled up on this?
Michael Gilbar
It is actually — | didn’t add the two together, but it is the $269,400 and the $379,000.

Chairman McCarthy

The motion on the floor is to recommend final passage of R-080-106. Is there discussion?

Alderman Teeboom

| am not a member of the committee so in this committee | have no vote. Nevertheless, | have
the same problem | had expressed the last time you met. There are two problems | have with it,
and, therefore, | will not support this at the full board.

First of all there is obviously a shortfall of $650,000. It was confirmed | guess. There was a
question on whether there was going to be a shortfall. That is the first item. | don’t know where
that money is supposed to come from. It requires a supplementary budget to fund it for the full
strength of the fire department or if we don’t we will lay off about 10 firemen. The average cost



























































































































