BUDGET REVIEW COMMITTEE
AUGUST 26, 2008

A meeting of the Budget Review Committee was held Tuesday, August 26, 2008 at 7:05 p.m. in the
Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair, presided.

Members of Committee present: Alderman-at-Large David W. Deane
Alderman-at-Large Lori Wilshire
Alderman Mark S. Cookson
Alderman-at-Large Ben Clemons
Alderman Michael A. Tamposi

Members not in Attendance: Alderman Michael J. Tabacsko, Vice Chair

Also in Attendance: Alderman-at-Large Fred S. Teeboom
Alderman Richard P. Flynn
Stephen Bennett, Esq., Deputy Corporation Counsel
Michael Gilbar, Chief Financial Officer/fComptroller
Brian Morrissey, Fire Chief, Nashua Fire Rescue
Paul A. Garant, Fire Commissioner
Donald Conley, Chief of Police, NPD

Chairman McCarthy

This evening we have a number of pieces of legislation. The Mayor has asked that we hold the
ones that concern her. We will be having another meeting probably next Tuesday it looks like to
take up a couple of those pieces of legislation and to have some other discussions.

COMMUNICATIONS - None

UNFINISHED BUSINESS — None

NEW BUSINESS — RESOLUTIONS

R-08-103
Endorsers:  Mayor Donnalee Lozeau
Alderman-at-Large Steven A. Bolton
Alderman-at-Large Ben Clemons
Alderman David MacLaughlin
RELATIVE TO THE TRANSFER OF $7,000 FROM ACCOUNT 591-86005 “GENERAL
CONTINGENCY” INTO VARIOUS CITY CLERK ACCOUNTS TO COVER EXPENSES FOR
THE MUNICIPAL SPECIAL ELECTION ON SEPTEMBER 9, 2008

MOTION BY ALDERMAN CLEMONS TO RECOMMEND FINAL PASSAGE
MOTION CARRIED
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R-08-106

Endorsers:  Alderman Michael J. Tabacsko

Alderman Marc W. Plamondon

Alderman-at-Large Lori Wilshire

Alderman-at-Large Benjamin M. Clemons

Alderman David MacLaughlin

Alderman-at-Large Brian S. McCarthy

Alderman Jeffrey T. Cox
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE MAYOR AND THE BOARD OF FIRE COMMISSIONERS OF THE CITY
OF NASHUA, NEW HAMPSHIRE, AND LOCAL #789, INTERNATIONAL ASSOCIATION
OF FIRE FIGHTERS, FROM JULY 1, 2006 THROUGH JUNE 30, 2011

MOTION BY ALDERMAN CLEMONS TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman Deane

| spoke with Mr. Gilbar, and he gave us a handout this evening. | would like him to go over the
costing of this contract especially in this area because there is a significant shortfall in funds
available to cover the costs of this contract.

Michael Gilbar

The way | set it up was | separated the FY08 and the FY09 costs, and totaled those according to
the fiscal years. The FY08 we have basically a couple of sources of funding for those additional
costs: one that was budgeted in FY09 to cover the increase base essentially and then an escrow
from FYO08 that was to cover the FY08 year costs. The total cost for the FY08 portion of the
agreement comes to $991,598 including the overtime and the base pay and some of the
additional costs in there. Total funding comes to $784,274, which is a shortfall of $207,324.

For FY09 the total costs come to $683,651 and the budgeted amount for that is $460,191, that is
included in the FY09 budget, for total funding of $460,191, and that leaves a shortfall of
$223,460. Total shortfall of $430,784.

It is my understanding that in the past when these items were budgeted we never budgeted for
the full amount for overtime and that was absorbed in the budget.

Alderman Deane

What portion of that $430,784 is overtime? Do you happen to know offhand?

Michael Gilbar

It looks like a couple hundred thousand for FY08 and roughly about $100,000 for FY09. Those
numbers | just got off the costing sheet just taking the difference between the FY08/FY07 total

and then the FY09/FY08 total.
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Alderman Deane

| guess my next question is how is this going to be funded.

Michael Gilbar

My understanding would be that it would be absorbed in the current budget, and that vacancies
or changes in maybe changes in shifts. | am not 100% sure how it has been done in the past. |

would defer to the Chief for that.

Brian Morrissey

There is no money in the budget as it stands right now in the fire department budget to cover the
shortfall. | would assume that we would look to contingency to pick up any overage that is there.
As you know when we do negotiations and all the numbers don’t show up in the budget they
show up in some other contingency account not to basically tip our hand as we do negotiations.

Alderman Deane

| understand that, but there was money separately put aside in here, correct Mr. Gilbar, that has
already been mentioned, the $335,3027

Michael Gilbar

These are the contingency. The budgeted amounts are actually the contingency that was set
aside, and then the escrow was contingency from the prior year to cover the FY08.

Alderman Deane

So there is not enough money to cover the costs?
Michael Gilbar
Not according to my calculations here.

Alderman Deane

There is a $430,000 supplemental appropriation needed to cover the cost of the contract.
Michael Gilbar

As | say unless it comes out — if you have vacancies in the department during the course of the
year then it would be absorbed within the current year budget.

Chairman McCarthy

This contract changes the healthcare contribution on day one correct? ls that taken into account
in the costing?
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Michael Gilbar
Actually there is a total — | am not sure if it is from day one or not.

Brian Morrissey

| have not seen the costing sheet there that Mike has provided to you. There is a bottom line
sheet that we were given in color as of 8/22/08. Somewhere in there that calculation is where it
all comes out.

Michael Gilbar

Actually looks like $168,000 for FY09 — there is savings of $168,300 in FY09, $185,000 in FY10,
and $203,600 in FY11.

Chairman McCarthy

So then it would look like the variance that we are looking at altogether for the combined FY08
and FY09 is reduced by $168,000, which would make it about $270,000.

Michael Gilbar -
Yes assuming you transferred that from the health account.

Alderman Deane

So now we are looking at reducing the $430,000 by $270,000, but that is in the 508 account,
which has really no bearing on their operating account.

Chairman McCarthy

Right, but it is savings that we — it is money that we currently have to have in the budget that will
not be spent if the contract passes that will be spent if the contract doesn't pass.

Alderman Deane

So you are looking at around what $240,000 - $270,000 was total from 508 right?
Michael Gilbar
Was that $168,0007 | think it is $168,000 so $431,000 less the $168,000.

Alderman Deane

So you still need $263,0007
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Michael Gilbar
Yes.

Alderman Deane

Where is that coming from? Right now we are within $200,000 of the cap?
Michael Gilbar
| think it is $290,000.

Chairman McCarthy

Chief what are your feelings on what the department can achieve in savings during the year?

Brian Morrissey

| noticed that the tail end, and | haven’t got a final accounting of the FY08 budget that just ended,
we were at the end of the year | believe there was somewhere in the neighborhood of $178,000
maybe a little over that that were savings in the payroll, a number of accounts under payroll — do
you have those accounting numbers with you?

Michael Gilbar

| don't have those with me.

Brian Morrissey

There is some money that had lapsed at the end of last year too.

Chairman McCarthy

It was $170,000 something you say?

Brian Morrissey

Yes. | don't have those numbers with me Alderman McCarthy.

Chairman McCarthy

Okay that would bring us down to about — if that is $170,000 that would bring us down to about a
$92,000 variance then in the total for those two years. | guess my question is do you anticipate
$90,000 that can be found in operating savings during 20097
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Brian Morrissey

There are a number of line items in the fire department budget as the members of the committee
are certainly aware, that are generated on coverage for certain; if members are out injured, out
sick, on bereavement, there are municipal emergencies including weather emergencies, fire
emergencies, other activities that take place in the city. We roll forward with numbers yearly, we
look back, we have a track record of where we have been, and then we try to project as near as
we can where we are going to line up.

| think if you track our budget over any number of years you will find that there are dollars left in
various accounts at the end of the year because we are able to be very conservative in how
those costs are managed. That is just in the payroll portion of the budget. In the operating side
of the budget, we are even more conservative as to when and how we spend and where exactly
our budget dollars go. | think if we were very tight to the vest there is potential to save $50,000+,
but to give you an exact number here tonight | did not come prepared to do that.

Alderman Deane

There may have been some unexpended appropriations left over. Those have since rolled into
fund balance right — no action was taken? Mr. Gilbar | would like to know what that actual figure
was because there was some year end spending, there was a vehicle that was purchased, and
some other things that were done. | would like to know what the year end unexpended
appropriations were from 532.

The other thing and | am sure there are other members that might hit on this a little bit, have you
looked into the out years of this contract cost in relation to your operating budget Chief? Has the
Commission done that?

Brian Morrissey

These numbers as they sit on this chart were not available at the most recent Fire Commission
meeting, but these negotiations took place beginning back in March of 2006 is when they started.
They ran over probably a period of somewhere around 26 or 27 months. There were at least 25
negotiation sessions that were held over that period. The Fire Commission has certainly kept up
to speed, they were present at a number of the meetings, and | think they are aware of the
impacts of the costs going forward.

Alderman Deane

They are aware of the fact that as this contract ages that your personnel percentage of your
operating budget goes up and your non-personnel costs go down significantly so the monies left
over to buy hoses and nozzles and pay gas and electric bills is going to be reduced significantly.
That is looking at an average of a 3.5-4% increase every year. Is everybody aware if you are to
come in with a budget within the spending cap parameters are you and the commission aware
that is what is going to happen? And you are still going to be able to operate the department with
significant reductions in the other areas of your operating budget?
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Brian Morrissey

Again, | will say that up until | believe | think the date on this is somewhere around the 22" |

think we were anticipating that the costs were going to be 4%+ overall, not the 4.6%, 4.7% - we
are aware of those numbers.

Alderman Deane

Excuse me, what are you referring to?

Brian Morrissey

The overall impact costs. That is what we had been kind of ranging.

Alderman Deane

If you ballpark the CPI, and | asked Mr. Gilbar about that today and he said it is right now
currently around 5%, but if you take the three year average, and say you come up with about
3.75% and you take 3.75% and add it to your FY09, FY10, andFY11 budget, and then take the
increase in your payroll costs throughout the department and take a good hard look at those two
numbers, you will probably see a reduction in your non-personnel appropriations that is rather
significant. Are you aware of that?

Brian Morrissey

| think that we have looked at the numbers. | think that is all part of budgeting as we go forward
to try to match those numbers.

Alderman Deane

When you look at the numbers and you figure a three year average of 3.75% - when you look at
those numbers they go down. Payroll costs go up, the other non-payroll appropriations go down,
which means either you are going to operate with less appropriations for items to run the
department because it is being used on payroll costs. Is everybody aware that — you are not
going to come in with a budget afterwards requesting 11% because of this contract are you?

Brian Morrissey

| think that we will put together a budget that meets our payroll costs and also shows the
necessities of the operating side of the budget so it may well be north of the 3.7% number that
you have talked about.

Alderman Deane

Was that discussed by the commission at all do you know offhand?
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Brian Morrissey

| believe the commission has discussed that. | would let the commission speak to that rather
than me speaking to it for them.

Paul Garant

| believe that we have consistently understood over the last at least 4-5 years that | have been on
the commission that the payroll costs have continually gone up to the detriment of the operating
costs. That percentage has continually narrowed. We see that ongoing. We will continue to
prepare a budget that is presented to the Mayor’s office that recognizes what we believe is
necessary to properly protect the city. As in the past, the Mayor has returned or presented a
budget to you that has removed some of those items, but | think we are going to continue to
budget with an eye on protecting the citizens of this city, their property and their lives.

We do recognize that as we have over the last 4 years or more we have seen a continuing
decrease in the percentage of funds appropriated for operations and maintenance.

Alderman Deane

Mr. Chairman | would really like to know where this additional funding is going to come from.
Even though there was unexpended appropriations that rolled into fund balance, this is going to
require a supplemental appropriation to cover the cost probably somewhere to the tune of | would
say the total $430,000. You can look at the savings in 508, but there is also an increase in the
pension area.

If you sit there and balance all of this off, you might have savings in the health insurance but the
pension went up. That is affected. | would really like to know what the total amount that is
needed — Mr. Gilbar has given us $430,784, and | would like to know how that is going to be
funded. Once we vote on the contract and approve it, we are required by law to fund it. I think
we should really understand what funding mechanism we are going to use prior to voting on
something. | would feel comfortable with full disclosure on what the plan is to fund the contract.

The teachers’ contract we discussed what needed to be done and it was done. In this case, we
are almost in the same scenario, but it has yet to be discussed. Those are my concerns. Thank
you.

Chairman McCarthy

Mr. Gilbar in the pension account, do we know whether we accounted for increased costs in the
FYQ9 budget?

Michael Gilbar

| believe so. | will have to look at that, but | believe that is covered.




















































































