BUDGET REVIEW COMMITTEE
JULY 31, 2008

A meeting of the Budget Review Committee was held Thursday, July 31, 2008 at 7:06 p.m. in the
Aldermanic Chamber.

Alderman Michael J. Tabacsko, Vice Chair, presided.

Members of Committee present: Alderman-at-Large David W. Deane
Alderman-at-Large Lori Wilshire
Alderman Michael A. Tamposi

Members not in Attendance: Alderman-at-Large Brian S. McCarthy
Alderman-at-Large Ben Clemons
Alderman Mark S. Cookson

Also in Attendance: Mayor Donnalee Lozeau
Alderman Richard P. Flynn
Alderman-at-Large Fred S. Teeboom (7:20 p.m.)
Michael Gilbar, Chief Financial Officer/Comptroller

COMMUNICATIONS - None

UNFINISHED BUSINESS — None

NEW BUSINESS - None

TABLED IN COMMITTEE

MOTION BY ALDERMAN WILSHIRE TO TAKE FROM THE TABLE R-08-98
MOTION CARRIED

R-08-98
Endorser: Mayor Donnalee Lozeau
RELATIVE TO THE RE-APPROPRIATION OF FISCAL YEAR 2009 ESCROWS

Chairman Tabacsko

My understanding is that in addition to the information Alderman Deane had requested, there is
some potential wording the Mayor has for us to at least bring this resolution up to date to where it
was as of the memo that we received yesterday. | guess maybe at this point it might be
appropriate to accept the memo from CFO Gilbar dated July 30"

MOTION BY ALDERMAN DEANE THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION RECEIVED AFTER THE
AGENDA WAS PREPARED

MOTION CARRIED
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From: B. Michael Gilbar, Chief Financial Officer
Re: Escrow Changes and Uncompleted Projects Status report

MOTION BY ALDERMAN DEANE TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

MOTION BY ALDERMAN DEANE TO RECESS
MOTION CARRIED

The committee recessed at 7:10 p.m., and resumed its regular business at 7:15 p.m.

Alderman Deane

| wanted to go through the escrow requests. This is basically what was originally presented with
R-08-98, this list.

Mayor Lozeau

| did put together language about the amendments should you be interested in it.

Chairman Tabacsko

We just want to make sure we are talking about the same thing, so if you have anything that will
shed light on that please...

Michael Gilbar

That particular report that you just received is actually an update of the uncompleted projects,
which does include some items that do not get escrowed because they are normally carry over
accounts. They are the capital improvement projects from bond proceeds and grant funding as
well. It does include those. It does include the escrows that you have in the resolution.

Alderman Deane

The escrow requests are general fund appropriations.
Michael Gilbar
Correct. From prior years.

Alderman Deane

Or from the prior year before that or the year before that. | wanted to go through some of this
because some of the stuff is pretty stale. We did this a number of years ago; we went through it
and started purging things out. On the first page, the pictometry, | really don’t have any
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questions on that. | know we do updates on that. It goes out to bid and then when the fly over is
done it is done in the fall when the leaves are off the trees and things of that nature so | don’t
really have any questions on page #1.

Chairman Tabacsko

Alderman Deane can | just clarify that you are going from this packet. This handout that is
updated as of July 162

Alderman Deane

Yes.

Chairman Tabacsko

And this is the unfinished projects report.

Alderman Deane

The unfinished project status report basically goes hand in hand with the escrow requests.
Michael Gilbar

With the exception of those account like pictometry. The 300 accounts do not need to be
escrowed.

Alderman Deane

They are not applicable to the escrows because they are not 500 accounts. Only the 500 and
600 accounts are applicable.

Chairman Tabacsko

If I can ask just for my own understanding, wouldn't it then — because what we need to deal with
are the things that are in the resolution, the escrow amount that are in the resolution correct as
opposed to the thing that are not. Maybe we should work our way down starting with the airport
authority $75 — at the top of that list and work our way through it that way. Then we are spending
our time on the things that are in front of us via the resolution.

Michael Gilbar
Just to clarify did in the resolution list indicate whether the item was included in the uncompleted

project list so that you could track it back to that. Perhaps when we get to those particular items
you can see that they are included in there as well.
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Alderman Deane

I want to go through all of them. | guess we could start with .. the Mayor has authority to approve
escrows and then there are other escrows where if she doesn’t want to approve it she can just
make it part of the resolution and let us act upon it. Total escrow requests are $2,717,662, and
you approved $1,083,724, which left a balance of $1,633,000 for us to approve. | wanted to go
through these. | don’t know if you have — in the resolution it gives an explanation of the escrow
requests. The Airport Authority is another animal down the road | think the city should start
looking at. There is a revenue perspective there, but | have differences of opinion on some of the
benefit packages that go on over there and things of that nature. | know they started to change
some of them, but | think we should get a better handle on the airport.

| wanted to move into Park & Recreation. | guess it would be the second page included with the
resolution.

Mavyor Lozeau

Mr. Chairman are you suggesting that we work from the original document that was part of the
resolution, and we just bring your attention to those items that were changed based on the memo
that | and Mike Gilbar had sent out with the three changes? That way the page numbers match.

| just want to make sure we are all working from the same document.

Chairman Tabacsko

In order to go through each one individually — | guess as we get to it, if we are going to do them
in order — when we get to the ones you have changed, we should make that notation at that
point. For example, if this makes sense Alderman Deane, what | would be looking at is the one
that the next one down is entitled utility and fit up Gilson Road. Is that the level at which you
want to drill into each one of these?

Alderman Deane

Yeah. | want to go right down through all of them. We have somewhat of an update, but some
of these projects like when you go down to the next one, which is to provide guardrails at various
locations within the city, that money is probably 3 years old.

Mayor Lozeau

The bid request did come through though.

Alderman Deane

So there is a bid request in place?

Mayor Lozeau

Yes.
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Alderman Deane

The next one would be the Lamb Road and East Dunstable improvements. What is left to be
done down there? We put all the sidewalks in, we changed the whole structure of that road and
repaved it, we put all the curbing in. This explanation | am kind of at a loss for. Itis $22,000.
That job has been lingering on for probably 3-4 years now.

Chairman Tabacsko

If | may, this is where | have a little trouble connecting that question with the updated list here,
which is kind of a different list.

Mayor Lozeau

It is still on the updated list. The updated list includes all of the uncompleted projects and the
escrow requests. This one is the same on every list you look at. Alderman Deane is correct,
because it is a 590, it is a prior year escrow account, and | believe this one has been since | want
to say '07. Mr. Chairman if you would allow, | should just point out that some of these projects,
Alderman Deane you of course are quite familiar with having been on the Board of Public Works
and a member. | came in new looking at some of this, requested explanations from the division,
and for those things that | though were a fair explanation, even though | would agree with you
that well it has taken 3 years how come we are not done yet, gave them the opportunity to make
the argument and thought it was reasonable.

When this year’s budget ends, the FY09 budget, | have made it clear to them that there will not
be multiple year escrows carried forth unless it is a project that we have all been aware of going
along for a significant length of time that we understand why it is not done. Some of these were
somewhat difficult for them to explain, but based on the nature of the project | didn’t feel that |
could just take the money away and say never mind, but you may know more obviously...

Alderman Deane

| don’t claim to know more than anybody, but | think that is a sound thing to do. It just seems like
year after year this money is stockpiled, the projects aren’t completed, we have other issues we
could be dealing with, and it gets to the point where we are legislating projects. At times we were
contacted by citizens that ask for things and we look to try to help them with some of their
requests and try to find the funding like the Manchester Street improvements. We met with the
entire neighborhood.

When | look at Lamb road | am lest trying to understand when you go down there, what is there
left to do?

Mayor Lozeau

If you look at this number, $933,000, these escrow requests are ones that were already
approved last year that are coming back again. | can’t argue with you. | am concerned about it.
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| just thought for being here as long as | have that | had top give the benefit of the doubt to the
division for those amounts that seemed reasonable based on the project, and make it clear to
them that the clock was ticking.

Alderman Deane

| would just like some assurance that it is time for these divisions and departments to either
follow through with their plan — I am trying to understand if they are not doing this then what are
they tied up doing when some of this stuff is a couple of years old. There was a plan put in
place, there was funding put in place, and the projects aren't started and they are starting to
become stale. We have all of this money sitting aside where we have other issues in the city
where this money would be probably better off used. In some instances, it is not a lot of money,
and | understand the sidewalk and paving programs are predicated on different times of the year
and they always have carryover, they do spring paving and fall paving and have to work the
sidewalk construction in conjunction with the street paving — that is a monumental task that Mr.
Mendola takes care of scheduling all of that stuff. That has been like that for years and years.

We talked about the Allds Street and Salmon Brook — that project is done except for getting the
damaged guardrails repaired, and there is $37,000 for street striping left to do, and that was one
of the changes that they had talked about for that piece of sidewalk on Main Street to make that
final connection in front of East Dunstable Road. A few years ago we looked at that and the
right-of-way acquisition, the cost was a tremendous amount of money for a short piece of
sidewalk so we kind of nixed the idea.

Now at the last Public Works meeting we were told there is a new plan — | am really at a loss to
understand that because we just spent all of that money on that intersection; the islands were put
in, the traffic signals were changed, the road is so many feet wide, the fire department went down
and had to weigh in on where those islands were and the radius of their trucks and all of that
stuff, and now there is a change — there is something that has happened between then and now
where they can fit this piece of sidewalk in for not a lot of money. | would love to know how they
figured that out if that would be at all possible because $37,000 isn't going to buy you much in
the way of sidewalks especially in that area because of the terrain. You go down there those
people that live in that area their driveways are quite steep slopes. There will have to be some
sort of retaining walls put in there to hold the material back and things of that nature. | would like
to understand that a little better. | know that was one of the changes. They want to carry that
money over. Thirty seven thousand dollars could do some traffic calming or a lot of different
thing. | am struggling to nod on that one because | don’t understand what they are doing.

The other ones that are listed as we have gone through Mr. Chairman, Erion Field rehab that was
'07 money.

Chairman Tabacsko

That we passed last year. It just hasn’t been done yet apparently.
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Alderman Deane

It wasn’t completed due to other priorities. The rehab should be completed in the fall. Well the
thing is if it is not completed in the fall then they have until 30 June of 09 to spend that money on
that project and then the escrow request at that point starts over again. | supported that project.
| think that is a nice little place. | think it does need some work. It is an inner city facility and the
South Cal Ripken people use it, the neighborhood kids use it, it has a nice little basketball court,
it is a nice little playground area.

If you don’t mind Mr. Chairman | just wanted to go down through some of the CIP work; the
street paving — if you want to let other people question it as we go through it that is fine, but | am
on to like page 2 of the resolution into the top of street paving, and | don’t have any questions on
the street paving because that is a program that is in place and constantly ongoing so if someone
else had questions on any of the prior items.

Chairman Tabacsko

Anyone else at this point? As we go forward here should we be making notes here — are we
going to just deal with this all at once? | guess that may be the better solution is to - | really don't
want to get into each one of these individually as to a voting mechanism. | guess at this point if |
could ask CFO Gilbar to direct us to those items that are contemplated to be amended based on
this memo that we got from you.

Michael Gilbar
The first one if you look at page 1, what Alderman Deane was talking about, the Allds
Street/Salmon Brook rail, what they have requested is — my understanding from them is the

striping is the only thing that is left, and they wanted to change the purpose of that5 to have
capital improvements for sidewalk repair for Main Street. | outlined that in the memo.

Chairman Tabacsko

This is taking this money back to where it originally came from as | recall.
Michael Gilbar

That is correct yes. | spoke to them about what they were going to do wit h those funds, and my
understanding is that it would be from Main Street east side from Dickerman to Rivier College.

Chairman Tabacsko

Alderman Deane you just mentioned is that the same location you just mentioned the recent
discussion about...

Alderman Deane

Yes.


























































































































































































