BUDGET REVIEW COMMITTEE
JUNE 24, 2008

A meeting of the Budget Review Committee was held Tuesday, June 24, 2008 at 6:35 p.m. in the
Aldermanic Chamber.

Alderman-at-Large Brian S. McCarthy, Chair, presided.

Members of Committee present: Alderman Michael J. Tabacsko, Vice Chair
Alderman-at-Large David W. Deane
Alderman-at-Large Ben Clemons
Alderman Mark S. Cookson
Alderman Michael A. Tamposi
Alderman-at-Large Lori Wilshire

Members not in Attendance:

Also in Attendance: Alderman-at-Large Steven A. Bolton
Alderman Jeffrey T. Cox
Alderman-at-Large Fred S. Teeboom
Shawn M. Smith, Director of Plant Operations, School District

TABLED IN COMMITTEE

MOTION BY ALDERMAN CLEMONS TO TAKE FROM THE TABLE R-08-76
MOTION CARRIED

R-08-76
Endorsers:  Alderman Jeffrey T. Cox
Alderman-at-Large Ben Clemons
Alderman-at-Large Lori Wilshire
RELATIVE TO THE TRANSFER OF $227,000 FROM EXPENDABLE TRUST FUND
ACCOUNT #981-5368 “SCHOOL CAPITAL RESERVE” INTO ACCOUNT #681-44
“CAPITAL IMPROVEMENT, SCHOOLS — IMPROVEMENTS, 440 AMHERST STREET”

MOTION BY ALDERMAN CLEMONS TO RECOMMEND FINAL PASSAGE

ON THE QUESTION

Alderman Deane

We had requested some clarification on some of these lines, and | have yet to receive it.

Chairman McCarthy

Mr. Smith is here. | actually did receive something written from Mr. Mealey, and did not realize
until about a half an hour ago that | may have been the only one to receive it. | thought it had
been sent out to the committee. | apologize that we don’t have the communication in front of us
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yet. Mr. Smith did you want to walk us through some of the issues around the construction
costs?

Shawn Smith

| am prepared to do that yes. As | recall you had several questions; one of them had to do with
how much of the labor was going to be done in-house. | summed up individual trades, hours that
we expected, and multiplied it by their current salary, and it came up to a total of just under
$39,000 of in-house labor including supervision.

There was a question on what other work would be deferred because of this job. In the
beginning of every summer/actually late spring, | take a look at all of the jobs that are anticipated
in the school district. Generally | ask the principals what special projects they might have, and
also my own knowledge of what has to take place. Every three of four years we end up having a
large project, something similar to this.

There will be a few things deferred this summer. They involve painting, a little bit of flooring, and
some toilet partitions in a couple of schools. All of those jobs can be done during the school
year. We have installed toilet partitions during the school year for example. Painting can take
place on weekends and long holidays. The amount actually getting deferred is fairly minor. We
are still going to get all of the repair work we have to get done and all of the preventative
maintenance we need to get done. As a result of this work there may be some cosmetic things
that fall by the wayside, but nothing major.

The question came up concerning the deferred maintenance for next year, and whether or not
the project at Main Dunstable was approved by the Planning Board. It was approved by the
Planning Board, and | received that documentation just this past week. That will proceed as
scheduled.

Chairman McCarthy

Just so we are clear on that, it went to the Planning Board twice right?

Shawn Smith

Right. Some members of the Planning Board asked for some changes to the bus loop and the
drop off loop. We made those changes, and then they approved the plan the second time
around.

| think there were some questions around the small amount of HVAC work we are doing.
Principally you are replacing some of the window units there in the current building. We are
replacing about 6 units based on trying to get more CFM into the spaces. We are installing a
computer lab. There was a computer lab before. Most of the existing units provide about 45
CFM. We are trying to double that to 100 CFM.

Another space we are looking to replace them is the kitchen. We have to bring in a certain
amount of makeup here to offset the kitchen, the hood that is going to go above the stove.













































