BUDGET REVIEW COMMITTEE
JULY 31, 2007

A meeting of the Budget Review Committee was held Tuesday, July 31, 2007 at 7:05 p.m. in the
Aldermanic Chamber.

Alderman-at-Large David W. Deane, Chair, presided.

Members of Committee present: Alderman-at-Large Fred S. Teeboom, Vice Chair
Alderman-at-Large James R. Tollner @ 7:11 p.m.
Alderman Mark S. Cookson
Alderman Greg Williams
Alderman Richard P. Flynn
Alderman Daniel L. Richardson

Also in Attendance: Carol Anderson, Chief Financial Officer/Comptroller
James Mealey, Chief Operating Officer, School District

COMMUNICATIONS

MOTION BY ALDERMAN TEEBOOM THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF COMMUNICATIONS RECEIVED AFTER THE
AGENDA WAS PREPARED

MOTION CARRIED

From: Fred S. Teeboom, Alderman-at-Large
Re:  Final Analysis, Teachers Proposed Contract

MOTION BY ALDERMAN DEANE TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

From: James Mealey, Chief Operating Officer, Nashua School District
Re: Current Teacher Grade/Step Distribution

MOTION BY ALDERMAN DEANE TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

From: James Mealey, Chief Operating Officer, Nashua School District
Re:  Teacher Contract Analysis

MOTION BY ALDERMAN DEANE TO ACCEPT AND PLACE ON FILE
MOTION CARRIED
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NEW BUSINESS — None

UNFINISHED BUSINESS — None

MOTION BY ALDERMAN DEANE TO TAKE FROM THE TABLE R-07-236

ON THE QUESTION

Alderman Teeboom

| would like to, since we introduced the communications that ...

Chairman Deane

| am moving to take this resolution from the table.

MOTION CARRIED

R-07-236
Endorser: Alderman-At-Large Steven A. Bolton
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE NASHUA BOARD OF EDUCATION AND THE NASHUA TEACHERS’
UNION LOCAL #1044, AFT, AFL-CIO, FROM SEPTEMBER 1, 2006 THROUGH
AUGUST 31, 2010

Chairman Deane

Alderman Teeboom you had a question on the first communication from Mr. Mealey entitled
Teacher’s Step and Grade Distribution?

Alderman Teeboom

We don’t have anything that is $121,700 so | need to understand what it is that we have gotten
here.

James Mealey

What | am showing here are how many teachers are currently at grade Bachelor’s, Bachelor’s
plus 30 and how many within those grades are at each step. These are just FTE numbers.

Alderman Teeboom

It says FTE on top. Itis confusing. | thought this was a salary schedule.

James Mealey

| understood that to be Alderman Cookson’s request.
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Alderman Cookson

You have sufficiently responded to my request. Thank you.

Alderman Teeboom

I am sorry | didn’t know it was an FTE. | thought it was a salary schedule. | didn’t think we had
$121,000 paid to any teacher. We do have 121 teachers in step 12 Bachelor’'s Degree.

James Mealey

Just one other point. Last night | had said that the percentage of teachers at the top step was
40%. It actually comes out to 39.5%.

Chairman Deane
Mr. Mealey this 973 is that what the school district will employ this year?

James Mealey

At any given time, we might have some continuing subs so for instance when we took the costing
or when Ms. Beaulieu did it for the city, at that point, we had some continuing subs in place.
Since then some of those positions have been filled, but it is anywhere around 994 | think might
be, if we were fully staffed and didn’t have any people on leaves or any such circumstances as
those.

Chairman Deane

When the district is fully staffed your number of FTEs is 9947

James Mealey

Correct.

Chairman Deane

You are predicting this is at a current rate?

James Mealey

That was today’s situation.

Chairman Deane

At 9737
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James Mealey

Yes.
Chairman Deane
That is what you have in place to return this year?

James Mealey

Right with some positions still to fill.
Chairman Deane
You are showing 994 and 973 so you have 21 positions that are empty basically?

James Mealey
Right.

Chairman Deane
That is pretty good.
Alderman Teeboom

Let me pick up on the communication that | prepared. Basically in the cover letter states that |
made adjustments on the first chart following the cover chart an adjustment to show step 12 once
you go to step 12 you cannot step to step 13 because there is no step 13. Once you hit step 12
you can no longer jump or what | call bunny hop diagonally. You can only go horizontally. | took
an example of the step 12 to show the percentage increases once you reach step 12. The
percentage increases range from 2.73% to 3% to 3% to 2.43%. That is an important parameter.
What you conclude from that is that teachers start fairly low, you can see the starting salary with
Bachelor is proposed at $31,000. This is charter for the Bachelor not for Masters, but they
correspond.

Then you have percentages if you bunny hop you can see percentages reaching from 4.6% to
12% and 12% and 12% because you get big increases. Not only do you step down the scale you
step across the scale so you make a diagonal step. | highlighted these diagonal steps by
boldfacing the steps as | step through the scale. You conclude that teachers, and this salary
schedule this is a very important to recognize, teachers start, this is my conclusion, teachers start
fairly low. Once they start they start to accelerate in raises from first of all being 3% to double-
digit increases until they reach step 12.

Once they reach Step 12 then they get to the 3%, and the dollar amounts you can see are rather
interesting. If you step from steps 1-4, and this is yearly, from $1,194 to $2,300 a year. If you
step from step 8-12 you go from $1,900 a year to $6,900 a year, and when you are on step 12
you pretty much stay at the same number; $1,500, $1,700, $1,700, and $1,400.
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On the next chart is not a change.
Alderman Richardson

| took a look at Alderman Cookson’s requested data about population, and | noted on your
information where you have steps 9, down to 1 and there is a breakpoint at 9 and below where
those teachers are not getting as large as an increase across the board. | took the population
information that Alderman Cookson requested and | added up the numbers and the population at
step 9 and below is a full 50% of the teacher population. The teacher population, half of the
teacher population is getting much lower step increases than the rest of them above that number.
Of course, then you get to the one where they are in the wage compression area and that is a
different story.

Alderman Teeboom

| did not have the data. Now you can do additional analysis. You can do a distribution analysis,
which | did not do, which | probably will do because it shows you how the teachers actually
distribute. Now that we have the data | challenge you to do the same. | think the conclusion will
be the same. You start low, accelerate, you get big raises, you get to step 12 and you bottom
out.

Alderman Richardson

Could | ask you one more question about your bunny hopping theory where you have the bolded
information here where you are jumping from one year to another and you are jumping large
steps? That is the normal progression that you are showing there from year to year?

Alderman Teeboom

Progression. That is the diagonal bunny hop. That is the hidden raise. That is the hidden factor
in these scheduled.

Alderman Richardson
You. Thank you.
Alderman Teeboom

Let me go quickly on then — there is no change in the next charge. | would just point out that the
total value of the contract proposed is $293 million. Just to get an idea what this money means —
when you get to big figures people lose track of what they mean. We paid for the two top high
schools $145 million. You can build four super high schools for the money of this contract
covering the teachers for four years. Four large high schools — just to get an idea of where we
are with this. That is the only comment | want to make.

Okay next chart | want to make a correction there that has some value. | made quite a point
about — the NH Department of Education publishes all the values for all the school district
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averages, and it has shown the average for Nashua to be $47,618, which | placed at #56.
However, | had noticed that | put it in the wrong column. The data by the state publishers it says
school year 2006-2007 that means it is FYO7. There is an interesting point here; our average is
$50,277. ltis not $47,818. We are paying a little bit more. In fact what we are paying it sort of
seems like the average in FY06. Whether the state is behind or not | don’t know. Just a slight
correction not all that important, but if you consider $50,000 in this scale instead of being number
56 Nashua would be number 41. Still not high up the channel, but at least 41 not 56. The
average is after the number 61 is state average.

The next chart there is no correction. It basically shows the savings that Director Lemieux had
pointed out, which if you didn’t include a health concession it would cost you $2,687,000 more.
This shows the distribution of what you save for each year.

On the next chart, we talked about it yesterday, if you consider the raises not to be what they are
recommended but CPI across just like Alderman Tollner presented for the secretaries contract.
There is no additional contribution. If you gave someone 3% you would assume there would be
no additional contribution in health insurance. That is a status quo, and it shows that we would
save, if we had that kind of a contract, we would save $8 million.

The next one is what if you have — everybody keeps saying the contract costs us money, if we
don’t have a contract signed it costs us money. | did the theoretical exercise because | recognize
you have to have a contract. If you gave no wage increases, so the increases would be zero and
the healthcare contribution would be the same as they are today we would save, if we gave no
new contract, we would save $22 million. It is just actually not true to say that if you didn’t sign a
new contract you would lose money. You don’t. You would save over four years $22 million.

Alderman Tollner
| want to make sure | am on the right sheet.
Chairman Deane

The sheet is entitled no wage in crease and status quo in health. The total number in the second
to last column is $22,280,775.

Alderman Tollner

If I could ask Alderman Teeboom a question — so if we don’t give anybody any raises and we
leave everything status quo it absolutely has to cost us more money because the cost of health
insurance is going up.

Alderman Teeboom

| am using the projections Maureen Lemieux gave us, the exact same numbers that we would

use if there were no health concessions, exact same numbers you find in the chart where

Director Lemieux said there would be a $2.6 million savings if we do the healthcare concessions.
| went to her exact numbers, and | projected those back in here.
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Unidentified Speal

Alderman Teeboom has the numbers in here for the health going up. It goes from $10 million to
$13.6 million on that line.

Alderman Tollner

It goes from $10 million in 06 and $13,681 in 09.

Alderman Teeboom

They are straight across. You don’t see a point 2% reduction.

Alderman Tollner

Let me take that as an example. Just for the combined insurance in FYOQ7 it is $11,555,000.
Going to FY08 it is $12,220,000. That in itself is roughly $700,000 more. How could it not cost
the city more money?

Alderman Teeboom

Because you don’t have the increases.

Alderman Tollner

Increases in what?

Alderman Teeboom

Wages.

Alderman Tollner

Okay that is right so no increases in wages — if you were making $45,000 this past year and what
you are saying is in FY08 you are going to make the same $45,000 correct? Okay. The cost of
health insurance is going to be more money. It has to cost the city more money by doing nothing.
It has to.

Alderman Teeboom

And that is what | have. | projected the health insurance money as if things were like they are
now in terms of contributions.

Chairman Deane

Alderman Williams...
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Ald Wil

| just want to give a point of information real quick. You are both making — you are not clear with
each other. Alderman Teeboom didn’t say that FY10 is going to cost the same as FY07. He is
just comparing the difference between no wage increase with the proposed contract as a savings.
That is the difference. It is at the bottom of the chart at the bottom right. That is all he is saying.
Alderman Tollner

Right but he made a statement that if we do not give out any raises...

Ald Wil

There is a savings of $22 million.

Alderman Tollner

In comparison to signing a contract. That is a no brainer, but the statement | thought | heard you
sayis ...

Ald Will
He may have said something different. That is what he meant.
Alderman Tollner

... if we do nothing at all it is still going to cost us...

Alderman Teeboom

The statements made in the past by various individuals of this Aldermanic Board that if you didn’t
sign a contract, didn’t renew a contract, it would cost us money.

Alderman Tollner

Right.

Alderman Teeboom

That is not true.

Chairman Deane

| kind of want to reel this in because the more | look at this and the more | hear people talk it is

basically just — it is what it is. It has absolutely nothing to do with the contract that is in front of us.
In my time on the Board, and | am sure Alderman Tollner can attest to this, with all the
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contracts that come in front of us | have yet to see one that was approved for four years with no

increases. It just doesn’'t happen. This is just a point of relevance and well if they didn’t get this
and that stayed like this that would be the cost savings. This really doesn’t have any bearing on
what is in front of us.

Unidentified Ald
Shall we move onto the charts?
Alderman Teeboom

Let me finish this statement here. You can check the charts if you want. If you find an error let
me know. Charts don’t lie. The pointis it is true we would never go four years without signing a
contract, but it is trying to correct misstatements. | come with an analytics background. | have a
Masters Degree in Engineering. All of my life | have done analytical analysis before | make a
decision. You have to know what these things mean to rationally make a decision. That is how |
look at things. As | said on the cover if you don’t want to deal with this data ignore it. If you find
that the conclusion | make is wrong show me the error in the data. You don’t have to do it today
you can do it between now and the time the contract is signed.

James Mealey

| just wanted to point out | did this type of analysis with the clerical just to give people perspective
on giving an understanding of how much that contract was costing because we were hearing it
cost a lot. | just wanted to show where it was in comparison with doing a cost of living increase. |
thought that was a good way to show it. Just so Alderman Teeboom knows, when you do the no
wage increases with status quo on health insurance contributions, you have actually inflated the
cost of that particular line because you have increased FICA/MEDI the same amount as if we had
done the increases and you have increased the pension contribution as if those increases had
taken place, and the severance as if the severance agreement went into affect so it needs to be
brought back a little bit.

Alderman Teeboom

That is correct. The FICA is 6.5% and | did not fool around with all of that stuff.
James Mealey

Right you didn’t change those.

Alderman Teeboom

So if you are saying it is not quote $22 million you have to offset that. | didn’t — | can do that. |
didn’t want to spend a lot of time on this particular spreadsheet, but there is a point...

Unidentified Speal

| think he is telling you it is going to be more than $22.
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James Mealey

No it would be less. The difference would be less.
Alderman Teeboom

If you pay less wages because you don’t give increases, you pay a little less in pension, you pay
a little less in FICA and in MEDI. It would be a couple of million.

Alderman Tollner

| think you spent a lot of time on these graphs and | appreciate it. | just want to clarify where |
was coming from and clarify that | understood your statement. If you just take FY06 and FYQ7
and the top line there you have wages of $46,186,232 so let’s just say for discussion purposes for
FYQ7 the same salary wages and you follow the line down and there is a little bit more in pension
and things like that, but then you get down to where the big nuts are with the health insurance.
You absolutely, if you are the city, you are going to have to pay more money in 07 in total than
you did in 06 because your health insurance is going to go up right?

Alderman Teeboom

And you do. If you look at the chart then you do.

Alderman Tollner

| don’t know where we got our wires crossed. | thought you made a statement earlier...
Alderman Teeboom

The wires aren’t crossed. The numbers that you see in that chart are based on current
projections. The numbers that you see in the recommended contract, you see the health
insurance costs come down in 08. The chart on the recommended teachers contract for health
insurance goes down. This chart with no wage increase it does not.

Alderman Tollner

Okay. Then | guess the only other comment | will make, and then we can move on, is for every
year that goes by and we don’t have a contract is another year that goes by that we don’t get a
higher contribution on the health insurance. Chances are in the end we will provide raises, but
we will probably have a difficult time in recouping the payroll contribution we would get on
insurance.

Alderman Teeboom

Alderman Tollner it doesn’t offset. The health insurance in 08 on the recommended contract goes
from $10,100,742. In the current non-concession in 08 it is $10,675,000. In this scenario the
health insurance doesn’t come down. The only thing that would come down like Mr. Mealey said
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is the percentages of FICA and MEDI. The point of it is unless, according to the spreadsheet, it is
not costing us money not to sign the contract. It is saving us money by not signing the contract.
It is not a realistic scenario because it will never happen.

The next one — now what | did there is it was suggested by one of the Aldermen here last night,
and | spent some time on this chart — they said — maybe it was Alderman Flynn — he said the
secretaries contract did not have a raise the first year. The police superintendents didn’t have a
raise the first year. Maybe another contract we signed, but those are the only two | can recall.
What if this contract didn’t have a raise for the first year because this has a raise every year?
That is what | did. If you look at it | projected a zero increase between 06 and 07. Then | went
on. What is the savings? What does it save us not to have an increase the first year just like the
other contracts did? Now given the fact that Mr. Mealey point out just now the pension, you see
the savings is $10 million. Ten million dollars by not having the first year contract. That is
something to consider for anyone who worries about cost because what that does, if you look at
he percentages, it starts the percentages in line. If you look at the percentage increases, which
are the third line from the bottom 3%, 6.58%, 6.03%, and 6.47% - it brings the percentages down
and that is important. The ten million give or take a million — that is a lot of savings.

The last three charts — | like charts because tables kind of drive me crazy, what | did with the
charts, the first chart, and | presented this last night, this is much clearer to see — | presented the
proposed contract, which is the dashed line, the proposed wage increases with status quo on
healthcare contributions, and obviously the costs are higher - $2.7 million. The third chart is the
CPI — what if the raises went strictly by the 3% CPI, which is what we budgeted. That is the black
third line down. The fourth line is the one we just discussed; status quo on healthcare and no
wage increases at all. You can see where the dashed line falls for the proposed contract.

If you turn the page | added one more component, and that is the no raise the first year. That is
the one that says no increase FY07 and increased healthcare contribution because they would

obviously have the increased healthcare contribution, but there would be no raise in 07 just like
the secretaries contract, just like the police contract.

To make it simpler, the next chart is really the same chart, but | took one of the graphs out, the
CPI graph out, so it is easier to read. Because it is status quo, because there is no increase the
first year, it obviously parallels to the first leg with no concession, and then it goes up. That would
be the third line down on the last chart would be the line with no increased health increase in the
first year compared with the dashed line, which is the current recommended proposal with a $10
million savings.

I will conclude as follows, and | find that last chart the most interesting — | received some
information and | don’t know if you got — some people sent me e-mails saying teacher, teacher —
you know the usual thing — we work hard, we do a lot more work than is in the contract, and if we
did only what we did in the contract there would not be extra curricular activities, and there
wouldn’t be this and that. | remind them of the fact there are lots of stipends in this contract for
people who spend extra time; coaches as an example, and there are extra hours if you spend
extra hours. There is a point and administration ought to start considering is how much are we
asking teachers to work outside the contract and how did we get to a point where teachers feel
even though she was upset that | called her a part time teacher, basically it is 1,288 hours not



Budget Review — 7/31/07 Page 12

2,00 hours most of them work, she said | spend all that extra time, and the thing we ought to start
taking a look at is why are these teachers spending all of this extra time.

The second thing is she said what we have to do is we have to increase the schedule, the salary
schedule, it is just too low. | said the problem is not increasing or lowering the schedule the
problem is the salary schedule. It is a defective schedule in my opinion. We start low — in fact
the unions don’t really tell you where you should start — starting position is an administrative
decision, but still they start at step 1 or 2 they start low and they bunny hop fast and they all get
stuck. Forty percent of the teachers are stuck. There is something wrong with that schedule. It
has got to be fixed. Mr. Dowd was sitting here yesterday and said well we couldn’t negotiate this
all at once. Well if it is not then what we have to wait four more years after spending $293
million? It is time to do this now.

We have one of the smartest guys | have ever met, Mr. Hotel. He did a brilliant job the way he
did the program budgeting and you helped him Mr. Mealey. You have done an outstanding job
with him. The two of you make a great team. You ought to start getting with Mr. Dowd who is
also no slouch, intelligent man, program manager in the technical field, and you ought to put your
heads together and figure out what to do about the salary schedule.

| said to this teacher that wrote to me if | were a union member | would not endorse that schedule
unless | was in the middle. | wouldn’t have signed off on that schedule. That is the other point.

The final point the average — the average is low and getting glower. We used to be in the top 10.
Now we have a lot of teachers, almost 1,000 teachers, the state allows distant learning, the state
allows computer classroom — one way to get the average of the teachers up is reduce staff and
pay the remaining staff more money. It is done in the automobile industry, in the airplane
industry, and almost every industry trying to survive. Now we are not in the survival mode here
maybe — some people might think they are, but we have to start thinking about using modern
technology better. You can do as much or more in an electronic classroom with projection
systems, feedback, high-speed connection lines, fiber optics, etc. That means you can have less
teachers than 1,000, and the remaining teachers you pay more. That brings the average up.
That is the third point.

These are all difficult point because they have been ignored, but lots of things have been ignored.
This Budget Committee | think has done an outstanding job dealing with things that have been
ignored and fixing them. They really have. We have added to reserve accounts; we have been
responsible and conservative in our spending. We ought to start focusing on this

now. For that reason I will not support this contract because | hope that the team can go back to
the negotiating table and look at at least if not all three points | raised, three significant points, at
least the one about the salary schedule. Thank you.

Chairman Deane
Does anyone want Mr. Mealey to overview his two different communications?
Alderman Richardson

I guess if you quickly go over the graph that you gave us?
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James Mealey

As | had done with the clerical, | looked at three scenarios; one would be the proposed contract,
which is the highest line on that graph. The other would be if we did no increase whatsoever and
there were increases in healthcare and pension and such. That is the bottom line. The third line
is if all we did was a 3% cost of living increase. That is the middle line.

Alderman Richardson

There is no middle line.

James Mealey

There should be three lines.

Unidentified Ald

There is a third line. It is non distinguishable.

James Mealey

Sorry — | think the color on that one might be yellow so it wouldn’t have showed up. On the
electronic version | sent it certainly would be there. Just to summarize, the line would come
somewhere in between, about half way in between the no increase whatsoever and the proposed
contract.

Alderman Teeboom

| did not get this chart. Did you e-mail this to us?

James Mealey

Yes | sent that to Alderman Deane earlier today.

Alderman Teeboom

Alderman Deane did you forward this to us?

Chairman Deane

| sent it along. Absolutely.

Alderman Richardson

Alderman Deane asked for copies to be provided tonight so | didn’t.
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Chairman Deane

| e-mailed it, and | asked Sue to place copies out on our desks this evening.

Alderman Teeboom

Does this correspond to my data or is it different?

James Mealey

The lines end up in the same place just yours were a little bit inflated by those items we talked
about, but relative to each other they are in the same place.

Alderman Teeboom
And in terms of totals?

James Mealey

Just the only differences being the adjustments that need to be made for pension and FICA and
such.

Alderman Teeboom

How much does that amount to?

James Mealey

| did it quickly. In that first year it was about $600,000.
Alderman Teeboom

That is it. So we are still talking about significant amounts of savings because we are talking
about millions of dollars on this chart.

James Mealey

We are talking again relative to doing a 3% increase, this proposed contract would be more by
about $20 million over 4 years.

Alderman Teeboom

| did not see this. It came at 3:41 p.m. If | would have seen it | would have studied it. |
apologize.

Chairman Deane

| forwarded it along so. | sent it to Sue.



Budget Review — 7/31/07

Alderman Teeboom

Well it says to Sue it doesn’t say to us.

Chairman Deane

| think | sent her a separate copy of it.
Alderman Teeboom

Did anybody get it through e-mail?
Yes | did.

Alderman Teeboom

Did you?

| haven’t checked e-mail today.
Chairman Deane

Did you get it Mark?

Alderman Cookson

| haven’t received a copy no sir.
Alderman Teeboom

I checked my last e-mail at 6:00 p.m.
Chairman Deane

| sent it to Sue at 3:41 p.m.

Alderman Teeboom

Sue - that doesn’t mean she forwards it.

Chairman Deane

Pardon me?

Page 15
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Alderman Teeboom

It says Sue it doesn’t say the rest of us.

Chairman Deane

| said | sent it to Sue Lovering at 3:41 p.m.
Alderman Teeboom

Did she send it forward to us? That is the question.
Chairman Deane

“Sue this attached as well needs to be copied and placed on our desks thank you.” That is what |
put.

Alderman Teeboom

| have a problem with this. | had a problem with this last time. When | sent my information in
earlier today, and this is an important point, you send it to Sue and say make a copy. She had no
clue what you were talking about. | called her because | thought the message was a little
confusing. There were no attachments in your e-mail. | asked her to make a color copy and
send it out to the rest of us. This one here said place on our desks. When | get here at 7:00 p.m.
| can’t study this. When Mr. Mealey puts this together | would like to take a look at this data. |
probably had an hour to look at it so | could understand it, maybe figure out what he pointed out
and | could have made the corrections on my spreadsheets.

It needs to come to our e-mail. There is no time to look at this on the desks.

Chairman Deane

Alderman Teeboom | had thought | had e-mailed it to everybody. | had no reason not to.
Alderman Teeboom

| know that, but you did not send it. The instructions to Sue Lovering need to be clearer.
Chairman Deane

You know what Alderman Teeboom listen to me. We have all night. Jim page 1 please. Let’'s go

to page 1 we are going to go through every number here until you are comfortable. Do you have
a copy of this Jim?
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James Mealey

| didn’t bring a copy, and to tell you the truth it doesn’t differ from Alderman Teeboom’s analysis
so | am not sure it is worth going through.

Alderman Teeboom

That is not my point. | don’t want to go through it. My point has nothing to do with Mr. Mealey.
My point has to do with you Mr. Chairman. The instructions to Sue Lovering have to be very
precise.

Chairman Deane

| will try to do a better job Alderman Teeboom.
Alderman Teeboom

You should try to get it to us by e-mail.
Chairman Deane

| will try to do a better job Alderman Teeboom. | am sorry | failed you and the rest of the
committee members, but you have got to understand something — | receive in excess of 200 e-
mails a day with everything under the sun attached to it. Some of the stuff | can’t even open.
Then | send it along, and | sent stuff to Sue. | got stuff from you, | got an e-mail from Mr. Mealey
pertaining to the portables, | got this e-mail from Mr. Mealey pertaining to the request that was put
in by | believe Alderman Tollner for the same costing or someone put the request in for this
costing last night. | got a request from Alderman Cookson from Mr. Mealey today pertaining to
the FTEs, that was this one, and then | have the RFP with the security that has come and been
sent back out to everybody so ...

Alderman Teeboom
The security one | got.
Chairman Deane

| would say out of the 10-12 e-mails | forwarded today | failed miserably once. That is not that
bad. | am batting about 850 or so. Thank you. Are there any other questions?

Alderman Cookson

Mr. Mealey did you say you did or did not have a copy of the sheets?

James Mealey

| didn’t bring a copy of that, but | probably could answer your question.



Budget Review — 7/31/07 Page 18
Alderman Cookson

On the fourth and final sheet, the sheet after the graph, there is a printout and it is titled School
Food Services Unit. | am going to assume that title is incorrect.

James Mealey

It would be yes.
Alderman Cookson

It should actually — the numbers that are represented there actually correspond to the Nashua
Teachers’ Union Teacher’s Contract. Those are the numbers that correspond to the graph on
page 3.

James Mealey

You are absolutely right. Basically | was doing the same analysis for all of the different contracts.
| had done it for food services prior to this one. | didn’t change the title. These numbers are
correct for the teachers.

Alderman Cookson
Thank you.
Alderman Deane

Sounds like he is ahead of the curve Alderman Cookson.
Alderman Cookson

Absolutely he is.

Chairman Deane

That is good to point out $79 million for the food service would be a substantial amount of salary.
Selling a lot of prime rib or something to make that up. Thank you for that clarification. Thanks
for taking the time to do this too. Basically Mr. Mealey maybe we should just make this as
standard practice as you bring them forward — just run the same analysis just as a standard
practice and that was you won’t be 11" houring anything. We will just get it done for whatever
else is coming in. It will give you ample opportunity to get it done. | know you have more than
just financial analysis’ to create for us to look at.

James Mealey

| anticipated that might be the request that is why | was going ahead with the others.
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Chairman Deane

And then when you e-mail it to me you can put the whole Board of Aldermen on distribution that
way the sward will be hanging over your head instead of mine.

James Mealey

And | will make sure | don’t use yellow as a color.

Alderman Tollner

Especially canary yellow.

Chairman Deane

Are there any other questions on the communications? Discussion on R-07-2367

Alderman Flynn

We have been advised a number of times that there are a lot of teachers that are leaving the
district and certainly there are a lot of teachers that are retiring. How is that attrition factored into
these cost analysis — these people that are in this $60,000 — well today that are in about a
$56,000 range, if these are the people that are dropping out of the system, and the people | don't
know who we are hiring, but | imagine we have to make some assumptions when you are hiring,
and it looks like there are a lot of teachers with zero experience on here, your distribution for
experience — how did you go about analyzing that, and where do the savings for attrition show up
on these charts — in the salary cost analysis?

James Mealey

That is actually a very good observation and question. You can’t because you can’t — you are not
going to know where people are going to come in so you are not going to see that in these charts.
What you have to do to cost this contract is assume that the staffing is going to remain the same,
and everyone is going to move up a step. As Alderman Teeboom did in his charts, they are going
to move to this rate and then to this rate so it is the only way you can really cost it. The only
place it shows up is when you budget. We actually budget an attrition rate, which is driven mostly
by the teachers, but you are absolutely right if | was trying to cost this for instance when you look
at the severance line and see that if the proposed contract was approved it would be about
$10,000 more per employee that is retiring, but on average we pay about $15,000 less because
the average salary of someone retiring is around $55,000 versus $35,000 - $40,000 coming in so
you pick up about $15,000 - $20,000 in salary, but that is not reflected in this. We can’t do it
because we don’t know what the salary coming in is going to be.

Alderman Flynn

So the only place that it is actually factored in is in our financial budget for this current fiscal year
of 20087
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James Mealey

That is correct.

Alderman Flynn

In 2008 there was an above the line and below the line type of study or activity that went on when
you did your budget conglomeration. You set aside a certain amount of money, and that was 3%
for raises. There was no money that was set aside for previous years, but just dealing with this
current year’s budget could you talk a little bit more about how the funding comes about for this
contract?

James Mealey

As you pointed out, the amount that was set aside from 06-07 there were not funds set aside for
the teachers’ contract. Going from 07-08 3% of the current salary for teachers was set aside.

Alderman Flynn

And 3% of the secretaries.

James Mealey

Three percent for everybody.

Alderman Flynn

Our analysis on 3% is already a little bit off skewed because the secretaries | think are ahead of
that pace. If the plan was to be in terms of money set aside we are at zero for FY07 and we are
at 3% for FY08. | am guessing that puts us somewhere around $3.5 to 4 million behind the
curve. Where does that funding come from? You have that much slush in your budget?

James Mealey

No we do not.

Alderman Flynn

We have heard that you do.

James Mealey

You haven’t heard it from me.

Alderman Flynn

| heard it from what | thought was a good source. | certainly trust you as well. | am trying to
figure out where is that — this coming forward to us has to have a sense of reasonableness. If
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there were a majority of the Board that wanted to do something like this, where would the funding
come from? What is the school board’s position on how they will fund this?

James Mealey

There would have to be an additional appropriation to the school district budget in order to fund
this contract.

Alderman Flynn

How about the money that we set aside for non-affiliated, is that expected to be properly handled
with the 3% that was set aside?

James Mealey

Well the anticipation is that there will be a 3% increase for unaffiliated employees, and that is
what was set aside for them.

Alderman Flynn

It seems like that would cause some compression concerns that they are getting 3% and they are
working 52 weeks a year and teachers are working whatever that might be, 184 days a year, and
getting this accelerated 5, 5, 5, 5. No concern?

James Mealey

Well | can’t speak for others.

Alderman Flynn

| guess it is just not topic of discussion?

James Mealey

To not try to speak for them, but | mean their concern is their situation not how others are going
to perceive it.

Alderman Flynn

When you set your budget and you put the 3% at the top of the line whose rationale or guidance
was that done by?

James Mealey

It is not unusual anticipating again like a cost of living increase. Not having in place 3% is, and |
think Alderman Deane would agree in past years 3% is what is usually used when you don’t have
a contract in place, and then once the contract is in place you now know exactly what is going to
be and you can plug that number in.
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Alderman Flynn

Do you know what the percent raises were in the previous contract for the last two fiscal years?

James Mealey
Not off the top of my head.

Alderman Flynn

It is hard because | didn’t have the distribution on who was in the paid categories for those two
years, but it would appear to me that, and maybe some of the other senior Aldermen recall the
last school contract, but in the analysis that | did for school year 03-04 | guess it was, for
increases to 04-05 and then 05-06 those numbers pretty generally were about 5 or 6% raises,
which would have been quite a bit ahead of what | would think the CPI was for those two years.
It looked like the city either had decided to be a little bit more generous than the CPI in those
years or | can’t understand where those numbers came from. Does that seem reasonable to
you? Are those the kind of numbers that you thought you were looking at when you were
negotiating this contract — maybe 5 or 6% were the last two raises?

James Mealey

We mentioned this last night — it is a difficult situation because you have the step increases,
which if you only did step increases there is almost a 3% increase right there, and then you have
40% of the employees at the top step that you need to accommodate and they got over the 4
years anywhere between 2.5-3% per year so they got about a cost of living increase. Then on
top of that you are trying to stay competitive with other districts as far as what the steps are so
you add what you can, and it is only 1.5 — 2% to each step so when you factor all that in it is
going to be between 5-6%.

Alderman Flynn

That is what | have 5 & 6%. That is just wages. That has nothing to do with the benefit package
or the other city contributions in whatever those other 7-10 areas are.

James Mealey

Correct.

Alderman Flynn

| am all set.
Chairman Deane

Are there any other questions?
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Alderman Cookson

I have some questions with regard to the request that | made last night and what you have
provided us, and this is the Nashua School District Teacher’s Step Grade Distribution. | have
done some quick calculations and | am just — what | am more curious about is the strategy of the
school district in negotiating this contract and what this data says to me as an individual just
reviewing it this evening.

| am looking at — let’s just take step 1, and | see that you have 71 instructors/teachers at step 1.
Step 2 has 42. What that says to me is that the school district has made an effort to hire some
newer teachers. Is that a fair assessment just by taking those two steps?

James Mealey

Not necessarily it just might mean that the teachers coming in to fill positions don’t have
experience. It doesn’'t mean that there has been an effort to draw them in it is just the best
candidates presenting themselves might not have much experience right now.

Alderman Cookson

Thank you. As | go through the first 5 years | see numbers like 71 instructors, 42 instructors, 44
instructors, 51, and 57. | didn’t add those numbers up, but with the instructors with between 1-5
years of experience make up 27% of your workforce. Then | look at step 6 — step 6 has close to
130 instructors. Historically are you able to tell me what happened in the school district that we

have so many instructors at about the 6-year mark?

James Mealey

It is called a bubble, and what happened was certain groups didn’t advance steps or they could
have eliminated — | am not sure how it came about, but they could have eliminated a couple of
steps so that you had 3 different groups at one step, and they are going to move all together now.
That would explain the larger number.

Alderman Cookson

Then steps 7, 8, 9, and 10 fall back to some familiar numbers 33, 24, 26, 43, and so forth. | tell
you what concerns me is that we have got so many instructors at this top step. We have 40% of
the workforce at the greatest step, and | don’t see, and | am not privy to it, but | don’t see new
teachers, young teachers being recruited, being invited into the district because as soon as this
40% decide to retire | think that the school district might be in some difficult times to find an
appropriate number of instructors to teach the courses that are being offered.

Can you tell me how this contract provides incentives for young instructors to consider or
instructors with lesser experience to consider Nashua as a district to come to?
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James Mealey

| can’t say specifically how this contract does that or accomplishes that. | will say that regarding
the observation about the 40% of the employees; they are at very different stages. Some are at
just 12 years of experience and others could be 30. We have been averaging up until this year
about 31 retirements throughout the district. It jumped up to 47, which is about a 50% increase
this year.

We still have been successful in drawing good candidates to the school district. We have been
doing well filling those vacated positions.

Alderman Cookson

During the negotiations was that one of the considerations or one of the points that you wanted to
address with this particular contract to provide an opportunity for younger instructors/college
graduates to consider Nashua school district with the pay scales that have been provide?

Chairman Deane

| want to interject here. We have to maintain discussion related to cost items. | don’t believe —
not that it is not a bad question, but maybe something that could be taken up at another time. If it
is related, if you can relate it to a cost item just to operate on the side of caution | think that would
be probably in everyone’s best interest because we are not part of a negotiation team. | don't
want to get off the beaten path. | want to maintain the cost item.

Alderman Cookson

| understand that. | respect that guidance.

Chairman Deane

If you can identify a cost item related to your questioning then by all means let me know.
Alderman Cookson

Only with regard to what is represented in Appendixes A, | believe it is A1 — A3. | would have to
pull it up.

Chairman Deane

A1, A2, and A3 are all salary schedules.

Alderman Cookson

And continuing on through A4. With regard to these Appendixes and the pay schedules, how

was it determined where the money was being distributed to for credited years of experience or
steps?
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James Mealey

Without getting into strategy, the way it ended up is as | mentioned earlier, in that you have
people taking step increases and that is right there $1.3 million or 2.8% just having people make
step increases. Then you have people who are at the top of the step who will get between 2.5%
and 3%, and then the last item to try to address is actually to increase those other steps besides
the top step so 1.12% in the first year, 1.77% was put into the other steps to try to get those up
and stay competitive with other districts. That is how it ended up.

Alderman Cookson

As a result of the edits that you have made to these appendixes, this contract is competitive with
surrounding school districts?

James Mealey

Well it is not as competitive as we would like it to be, but it is as competitive as we thought we
could get it during this negotiation.

Alderman Cookson
Thank you.
Alderman Richardson

Where | work competitive means that you are paying average wages, which are average in the
industry. In other words you combine the engineering salaries that average number will be
exactly the same as what is average in the industry that my business is in. | take a look at
Alderman Teeboom’s data and the Nashua average is above the New Hampshire average —
above the New Hampshire average — correct?

Alderman Teeboom
It is well above.
Alderman Richardson

| think pretty generous when it comes to that. | wanted to get to Alderman Teeboom'’s
spreadsheets just to discuss it very briefly. He alluded to the bunny hopping, but he didn’t make
a clear example of that. If you go to that first spreadsheet in his handout he highlighted a couple
of numbers in there starting in FY06, step 8 $41,000. Then that bunny hops over to $43,000 in
FYO07, which is one step higher to step 9, and then in FY09 you go to step 10, which is $48,000,
and then you go in FY09 you go another step to $54,000, and then in FY10 you go to $61,000. In
four years you are going from $41,000 to $62,000. That is more than a 50% increase in salary
over 4 years. | am astounded by that amount of increase. Of course, then at that point you are
into wage compression. That is the point at which you reach wage compression, which is natural
and is in every industry.
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I know it is not mathematically proper treatment, but if you took 50% and you divided it by 4 years
that is more than 10% per year just in wage increases. That is an incredible amount of money for
those people, which are starting off at step 8. Unfortunately it is not true of everybody because
his other highlighted numbers he shows starting off at step 1 in FY06 and in FY10 you are ending
up at $39,000. Itis only a 33% increase for the lower wage teachers/starting off teachers. It is
only $9,000 out of $30,000 so it is 33% increase over that same timeframe. An incredible amount
of increase for the teachers in the higher steps.

There has got to be a strategy in there somewhere. | am not going to talk about that, but | just
wanted to highlight that for anybody that is interested in that. Thank you.

James Mealey

Just one comment about the average, we have been doing a lot of comparables lately, and the
thing we have to be careful about is you can take a national average and compare Nashua with
that, you can take a state average, but then when you compare it to — say you do like a 50 mile
radius of Nashua it reflects very differently than if you take a state average because we are
talking about a lot of smaller districts. You have to consider all of those really not just one of
them.

Chairman Deane

When you do that you average in state taxes in Massachusetts that are withheld, etc. You could
go to the moon with comparisons.

Alderman Teeboom

Mr. Chairman | have done that. | got into an argument with Mr. Cole from Merrimack who used to
be a school board president for a number of years. He and | wore logger hats for quite a while,
and he made exactly the point you made — you ought to draw in the circle, and | did. Nashua is
very high compared to the circle because that circle includes Manchester and other smaller
districts that pay far less than we do. Where the big money is paid is around Dartmouth. The
teachers college where all the teachers graduate, that whole area; Dartmouth, Lebanon, that is
where they are at the top salary. You have to be careful — what | would like to see someone do —
| haven’t done it lately, but | remember | took a circle on the map, do a 20 mile radius and include
Manchester, it averaged out and published in the Telegraph and effectively called him less than
honest. They didn’t know how to get back — they said you have to get back to Teeboom to refute
the information and he never really did.

If that is still true | would like to see — it would not be a bad idea to have someone, some student
as an exercise, do what | did, take a compass, draw a line, take the average from NH published —
pretty easy job, and just average it out to see what you come up with.

Alderman Richardson

Seems to me that one of the things that the administration was interested in was having no
named carriers for healthcare. You still have named carriers in here. Was | wrong about that?
That was one of their goals correct?



Budget Review — 7/31/07 Page 27

Chairman Deane

One of the goals was to remove the named carriers.
Alderman Richardson

But they are still in here.

Chairman Deane

Absolutely.

Unidentified Ald

Isn’t there a sentence above that, which says that board names the carriers — that says they can
use something equal to?

Chairman Deane

Yes — providing equivalent benefits if the following plans are not available.

It does allow for it.

Chairman Deane

If they are not available.

If they are not available so we can’t actually source it out unless they become unavailable? Is
that what it means? We couldn’t send it out to a third party unless those two were no longer in
business?

Alderman Richardson

Correct.

Then | misunderstood it. Thank you for the clarification.

Chairman Deane

Is there any further discussion?
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Alderman Richardson

Is there a motion on the floor?

Chairman Deane

The motion was to take from the table, and that passed. Now the resolution is on the table.
MOTION BY ALDERMAN TEEBOOM TO REJECT THE COST ITEMS BY ROLL CALL
ON THE QUESTION

Alderman Flynn

What are we voting now yes to...

Chairman Deane

Yes would be to support the rejection. No would be not to.

Alderman Flynn

So if you vote no then | guess you are agreeing that you will find the $3.5 million shortfall in
funding.

Alderman Teeboom

No you do not. If you vote to — you simply vote to pass the contract it has nothing to do with
finding the money.

Alderman Flynn

You don’t have to fund the contract if you pass it?
Alderman Teeboom

The motion is simply to pass — | don’t want to get into any kind of a claim in the future. The
motion is simply to accept or reject. If you accept and the Board passes it, we recommend — my
motion is to recommend rejection. If the Board should pass it they are obligated to find the
money. It doesn’t matter they have the obligation. If you reject it obviously you do not have to
find the money.

Alderman Flynn

This is the Budget Committee. We have to recognize that we have to get it ....
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Alderman Teeboom

You have to recognize what you are voting on.

Alderman Flynn

| understand the motion. Thank you.
Alderman Tollner

I listened to a lot of the discussion this evening and a lot of the discussion in a number of
meetings prior to this, and have spoken with a number of individuals. | would hope that the
teachers’ union and the school district would come back with a contractual arrangement that is
more similar to the police supervisor’s contract or even the secretaries contract. The history that |
think that a number of us have is the 5, 5, 5, and 5. | think | stated last evening that | think that
the beginning scale of the new teachers needs to be adjusted, and at the same time we also do
need to pay attention to those teachers that are, as Alderman Teeboom has mentioned
numerous times over the last couple of days, that are still here and good employees — we need to
find ways to incent them and motivate them. If you hit the top of the scale and you are just
bouncing up against the ceiling year after year that doesn’t serve anybody well.

I would hope that very quickly we come back with a little different arrangement that this
committee and the Board is comfortable with. | would be more than happy to work with them on
that. Thank you.

Chairman Deane

I am to understand that your comments are not direction they are just a general opinion. We are
not giving direction to anybody through any remarks.

Alderman Tollner

Absolutely right. Good point. Thank you.

Alderman Richardson

Just an administrative note for roll call voting, these are in last name, alphabetical order.
Ald Wil

I would like to make a comment on the discussion on this motion. | am going to vote yes for the
motion, and the reason | am going to vote yes is | supported the secretarial contract when the
secretaries decided to move forward with contributing 10% of their health insurance. This
particular contract in front of us doesn’t achieve that same goal for a number of years. | struggle
with having the least paid employees in the district, one of the lowest groups anyway, paying
more percentage wise for health insurance than more highly compensated employees. Thank
you.
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Chairman Deane

Are there any other comments?

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Alderman Cookson, Alderman Deane, Alderman Flynn, Alderman Richardson,
Alderman Teeboom, Alderman Tollner, Alderman Williams

7
Nay: 0
MOTION CARRIED

MOTION BY ALDERMAN DEANE TO TAKE FROM THE TABLE R-07-207
MOTION CARRIED

R-07-207
Endorser: Mayor Bernard A. Streeter
RELATIVE TO THE TRANSFER OF $80,250 FROM EXPENDABLE TRUST
FUND ACCOUNT 981-5326 “PORTABLE CLASSROOMS” INTO ACCOUNT
681-34 “CAPITAL IMPROVEMENT — SCHOOL PORTABLE CLASSROOMS”

MOTION BY ALDERMAN DEANE TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Chairman Deane

| had sent along the information as requested by Alderman Richardson, and | don’t know if you
got the e-mail.

Alderman Richardson
| got the e-mail. | didn’t have a chance to read it. Perhaps Mr. Mealey can talk about it.

James Mealey

Regarding the portables, they all are the same cost except for one. You will see on there that for
all of them except for one are paid in lump sum. One of the Pennichuck portables for some
reason was negotiated and it is 15 payments of $900, which comes out to the same $13,500 for
the portable. The only difference being the Dr. Crisp portable costs $11,250 because it is an
older portable, the firm has recovered their costs and can now offer it at a lower price to us per
year.

Where you see $27,000 what that means is there are two units of $13,500 each. | think that
explains the different numbers that you see on that sheet.
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Alderman Richardson
Why do they offer it at a lower cost?

James Mealey

We have had it a period of time, they have recovered whatever overhead costs were associated
with it for them, and at that age they can now offer it at a lower cost.

Chairman Deane
Basic depreciation on it?

James Mealey

Whatever they have for overhead costs right. They would do it for the same for others if we
continue to keep others at our sites, which ideally we wouldn’t have a need for portables, but we
would think the same would be the case for those. That one is actually being removed. It was
being used by the Nashua Adult Learning. They were reimbursing us, we were paying and they
were reimbursing us for that. They are moving and will no longer have a need for that portable,
and it is being removed.

Alderman Richardson

Is the portable in bad shape?
James Mealey

No not at all.

Alderman Richardson

Why wouldn’t we use that lower cost unit instead of letting that one go and paying a higher cost
for the other one? Why wouldn’t we keep that one and then pay a lower cost on it?

James Mealey

It was about $50,000 to move a portable last year. We don’t have a need for it at Dr. Crisp. To
replace another one would be extremely expensive to just - $2,000 less in annual costs it would
be about $70,000 to take one out and put that one in.

Alderman Richardson

Thank you.
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Chairman Deane

That would probably entail a concrete slab, bringing the sewer, water, and electricity in, and then
transporting the thing.

Alderman Richardson

We could just move the shelter.

Chairman Deane

There are requirements of the slab it has to sit on and then the sewer and water.
Alderman Richardson

The slab should already be there.

Chairman Deane

Not if they are going to move it to someplace else.

James Mealey

Whatever the expense, it might not be that high, but it certainly wouldn’t make financial sense to
do it because we anticipate the population of the middle schools, which is where we have our
portables now, going down in the next few years, and we are hoping to remove the portables.
We certainly wouldn’t make up $2,000 a year — it would cost more than what we would get.

Alderman Richardson

Where will we be putting new portables?

James Mealey

| don’t anticipate us putting new portables anywhere.
Alderman Richardson

So we are getting rid of all portable?

James Mealey

We would like to yes. If the numbers that were projected by NASDAQ and the facility stuffy prove
correct, we should be able to eliminate the use of portables in the school district.

Alderman Richardson

When?
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James Mealey

Within the next 3 years probably | would hope.
Chairman Deane

There is a significant reduction in projected figures on ...
James Mealey

Right for the middle school level.

Alderman Richardson

Thank you.

Alderman Teeboom

How many portables do we still have in use?

James Mealey

We have 4 at EIm Street, 2 at Fairgrounds, and 2 at Pennichuck. The one at Dr. Crisp is being
removed. We have 8 portables.

Alderman Teeboom

And those will still be used for a number of years?
James Mealey

Correct.

Alderman Teeboom

How come we never decided to lease/purchase these portables? Wouldn’t that have been
cheaper?

James Mealey
We actually own the ones at Fairgrounds. | can’t answer that question why the decision was

made. At this point, like | said we are looking to eliminate them so it wouldn’t make sense to buy
them, but for whatever reason.

Alderman Teeboom

| am sure there is a market for used portables. Isn’t there a market for that?
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James Mealey

There is, and we will be looking for the two that we own to get something for them.
Alderman Teeboom

That is a lot of money $13,500 per year. | don’t know what these things cost. They must cost
around — just thinking of a lease/purchase 10% a year — that would represent $135,000.

James Mealey

| think they go for just over $100,000.
Alderman Teeboom

Typically lease/purchase represents 10%. That would seem like a considerable savings if you
could buy on lease/purchase. | have bought lots of stuff on lease/purchase in my lifetime, and
then you get rid of it to the secondary market and can recover 25% of your cost.

Chairman Deane

The motion on the floor is to recommend final passage.
MOTION CARRIED

Chairman Deane

The only thing we have left is the security system upgrades, and you sent along that RFP and
that is still in the process.

Alderman Teeboom

A point on that Mr. Chairman - | started looking at it. | am going to send you some comments
tomorrow morning. The incorporated sum is still not — as an example a comment was made by
myself and Mr. Barker that the fee should not be based upon the cost of the equipment you install
because if you install $100 million worth of equipment as an example would have a huge fee.
Both of us have asked that be a fixed fee. That hasn’t been done. | wonder who has been
reviewing the comments on this?

James Mealey

Yes we have. Actually I.T. Director Barker made the same comment again, and we are
correcting that.

Alderman Teeboom

There are some other minor points. One of the points was in the more complete system in the
third year. You may want to do I.D. checking on pupils as an example for students. The three
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options now in the Appendix — we may in the more advanced system check |.D. students
because students will be causing problems. If you look at the shootings in the schools they have
been done by students getting into the schools not delivery persons.

I don’t think you can afford it with the first section, but there are still some points that haven’t been
incorporated. | will send Mr. Deane the comments tonight. | am not going to generate any new
ones. Just take a good look at the comments | did put in. Is anybody besides you looking at that
RFP?

James Mealey

Myself and Sean Smith are incorporating the comments.
Alderman Teeboom

Thank you.

MOTION BY ALDERMAN TOLLNER TO TAKE FROM THE TABLE R-07-213
MOTION CARRIED

R-07-213
Endorser: Mayor Bernard A. Streeter
RELATIVE TO THE RE-APPROPRIATION OF FISCAL YEAR 2008 ESCROWS

Alderman Tollner

Mr. Chairman last night | think you were ready to make a couple of motions so if you wanted to
finish your motions then we can work through that if you have any motions.

Chairman Deane

Last evening we ran into issues associated with whether we were going to have problems with
some of the funding lines, whether it would be construed as a supplemental appropriation, and
Mrs. Anderson wasn’t available. | think she had brought up the fact that when you look at R-07-
228 that something else we are waiting for more information to be forthcoming on — if you are
going to take monies and transfer them for different purposes — whether that would be
supplemental or require 2/3. | had some questions on that. As things were going last night even
Mrs. Anderson was going back to pick up some additional information to understand whether
there were going to be those items that would be kicking in if that is what we were to do.

Alderman Teeboom

| don’t see why that should prevent us from acting on this so we can get going. Whether or not it
takes 10 votes or not at the Full Board - we are not talking about this thing that 10 votes are
required in committee. In committee we go by majority vote no matter what we do. Only at the
Full Board does the 10 votes — if we exceed the spending cap it will take 10 votes, supplemental
takes 2/3, which can be less than 10. | will assume that on a number of these things you are
going to have to have a supplemental appropriation. For the purpose of arguing because she
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wasn’t very clear on that, unless there is a specific way of handling excess education money, |
suspect we will have to do a one-time override of the spending cap.

Some of the money as | understood is 07 money. Not last year's money money before that when
we had this huge capital improvements change orders like an $8 million cap that was exceeded
by $8 million or more. My understanding is that 07 money had already been voted to exceed the
spending cap so that is already done and that falls within that cap. In 07 the cap was very high.
Not this year, but the previous year was very high.

| don’t think it is important for us to know whether we need 10 votes or not for us to make a
decision here. | think we can go through each one of these escrow accounts and vote on each
one of them separately. | would like to vote on each department separately and go forward, and
then see whether each of them pass or not pass. | think | am prepared to do that now.

Chairman Deane

Okay. Let’s do that. What we did last evening if | remember correctly is we accepted the
amended version of R-07-213 that was included with the agenda. We voted on that so the items
that were mentioned in the cover letter from Mrs. Anderson pertaining to the water rate update
and the $80,000 for the Fire Department, $460,000 for the water supply hydrants, $31,681 for
Community Development and a $2,213 for Building Maintenance have been added as part of the
amendment we accepted last night. We are at square one.

Legal Department — are there any motions?

MOTION BY ALDERMAN TOLLNER TO APPROVE THE ESCROW AMOUNT OF $12,825 FOR
THE LEGAL DEPARTMENT

ON THE QUESTION

Chairman Deane

| think what we should do is leave the resolution the way it is, go through it, and if there are
subsequent action to remove it... that way we can just maintain this level instead of sitting here
approving each and every thing. If there is action people want to take on an item — | am just
going to go down through the list.

MOTION WITHDRAWN

Chairman Deane

| am going through and starting with Legal. Does anybody want to remove that from the
resolution? Seeing there is no interest in that, Civic & Community Activities —
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Unidentified Speal

Let’s not go through that — let’s go to the pages as we go along with the pages so | can track this
thing. Legal is on page 1 — let’s now go to page #2.

Chairman Deane
Page 2 — Nashua Transit — anybody want to remove that?
Unidentified Ald

I would like to make a request if possible to understand what upgrade of equipment and to which
garage.

Chairman Deane

| believe the garage would be the new one. The —equipment upgrades | thought Mr. Sousa had
explained all of those.

Unidentified Ald
Mr. Sousa did. | kind of asked him detailed questions about that.
Unidentified Ald

Was that at a Finance meeting?

Unidentified Ald

No no at this committee. It should be in the minutes of two meetings ago.
Chairman Deane

That might have been the meeting that you missed.

Unidentified Ald

| think you are right.

Unidentified Ald

A point | would like to make — this is a grant. If we don’t match the grant by escrowing this we
lose the grant. Whenever | see a grant | figure we might as well grab it while we can.

Chairman Deane

Okay. The next item is pensions.
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A million dollars?

Chairman Deane

| am trying to find that on the resolution. | don’t see it.

Alderman Teeboom

The pension of $1 million is not on the list?

Chairman Deane

Well Alderman Teeboom | think a million dollars would stick out, and | don’t see it. If you can
point to it on the resolution | would be more than happy to say yes there it is.

Alderman Teeboom

A million here a million there — after looking at $293 million who is counting?

Mr. Chairman | think we should leave it off the resolution until we find out why it is not there.
Chairman Deane

That is why | wanted to deal with this when Mrs. Anderson was here.

| think we had a problem.

Chairman Deane

So we are missing a million dollars.

| am looking at the old one, and the old one doesn’t have it either.

May | ask a question Mr. Chairman? On this particular page, page 3 where it says pensions, it

says administration approved the one million. Some of the other pages do not have a figure next
to...
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Chairman Deane

That is absolutely correct. That is what it is. This was already approved by the Mayor.

We do not need to take action on it because he approved it.

Chairman Deane

| forgot about the Mayor ‘s ability to approve some of these before they get here. Next item is the
payroll Human Resources Manager, miscellaneous supplies, and education seminars. This is the
$3,867.

Alderman Teeboom

You skipped a page.

Chairman Deane

Sorry. Page 4 — Financial Services — they request $17,000. Is there any action needing to be
taken there?

MOTION BY ALDERMAN FLYNN TO REMOVE THE $17,000 FROM FINANCIAL SERVICES
ON THE QUESTION
Alderman Teeboom

If | remember the conversation Cindy Bielawski is leaving. It will be a huge hit. | don’t know how
the devil they will continue. She is sort of Mrs. Accounting. Carol Anderson knows where all the
skeletons are buried and Mrs. Bielawski knows how to tag them all. | understand they want to
keep her on for a while to hire somebody or train someone. | don’t remember all the details, but |
don’t know if they have hired someone yet or not. This money is necessary to maintain Mrs.
Cindy Bielawski, and | will tell you she is going to be an enormous loss. | have not talked to her
that often, but whenever | have a question about one of these weird accounts no matter where
they are she can always come up with an answer.

Chairman Deane
Is there any further discussion?
Alderman Richardson

What is the timeframe for her departure?
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Chairman Deane

She is leaving | believe in November.

| think she is leaving December 1%,

Alderman Richardson

Is she a high step do you know? When you bring someone in | presume we will be bring
someone in ...

Chairman Deane
She has been here for 27 or 28 years.
Alderman Richardson

So she is pretty far up there right? So when we bring someone in we will not bring them in at
step 12, there will be extra money?

Chairman Deane

That would be a question Mrs. Anderson could answer. | don’t know what she has set for a
salary.

Alderman Richardson

So there would be extra money in that account for training.

Chairman Deane

| would say there is a possibility that is true.

Alderman Teeboom

| don’t know that. This money was | understand for hiring Mrs. Bielawski to help.

Chairman Deane

I think it was part of compensating Mrs. Bielawski for training whoever the replacement was
Alderman Teeboom

It may not be easy to replace her with a lower level person. She is called an Account Manager?
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Chairman Deane

Correct.

Alderman Teeboom

She is one of the managers directly underneath...

Chairman Deane

Compliance.

Alderman Teeboom

We can hold certain things. | wouldn’t want to deny it at this time without more information.
Chairman Deane

That was my concern from the beginning about not having Mrs. Anderson here to get her opinion
on some of the stuff.

Alderman Teeboom
She can give it to us in writing. That was my point yesterday.
Chairman Deane

You want to hold something and now you want something in writing. You can’t — it doesn’t work
that way.

Alderman Teeboom

| don’t have a problem approving this. | am only reacting to Alderman Richardson making a fairly
good point of do we save a lot of money by hiring someone new. | doubt it, but it is a point, and if
we want to we can get it in writing.

Alderman Richardson

| just want to respond to that. Even electrical engineers with Masters or PhDs you hire then in at
a lower scale. Yes you do.

Alderman Tollner

| think Mrs. Anderson has discussed this quite a bit; $17,000 is to pay really for two people
somewhere between August 1% and November 30". | think it is a great idea, and | think they will
probably request this a little later on with some other positions. We have a number of senior
people in the city that are leaving, and I think it would behoove us especially in this area to fund a
person so they are cross-trained.
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Now we may happen to bring someone in that is making a little less money for this position, but it
probably wouldn’t be $17,000 plus the person that we are bringing in is going to be hired and
working at the same time and receiving benefits. This is a request from Mrs. Anderson, and |
think that if she didn’t think this was necessary or a reasonable request | think everybody would
agree that she wouldn’t put it forward. Again, it is to cross train someone for 3-4 months. In my
mind, it is a no brainer. What | would like to do is go through all of these, if people want to make
a motion to take it out we can vote it up or down, and then finish the work tonight, forward it to the
Full Board of Aldermen. If we have questions in the meantime we can ask them of Mrs.
Anderson, but that way this will go to the Board of Aldermen on the 14" of August when we need
it to get approved.

Chairman Deane
What is the sense of urgency?
Alderman Tollner

Mr. Chairman there is no sense of urgency. The point is we are here tonight, we have had this
legislation for a couple of weeks, we could go through it tonight — | don’t think we necessarily
need Mrs. Anderson to go through it all, we could approve it. Just like any other legislation if we
have questions later on we could ask them. If any member of this Board would like to make an
amendment to this legislation later on at the Full Board they absolutely can. | would think there
are 7 members here this evening, there are probably 8 other members and of those 8 other
members maybe there are 2 or 3 that would like to make their own amendments at the Full Board
just like what happens all the time. No rush, but | just think that we should move forward with this
that is all.

Some items, there is a sense of urgency. Go through the legislation and forward it to the Full
Board.

Chairman Deane

You have to remember something; when that amendment came in that disemboweled that 03-
183 these people have cart blanch to continue to spend all of this money except for the capital
money, which there is plenty of money for them to spend in this year’s approved budget. This
isn’t really tying up anyone’s hands. They can just continue to spend until this is approved. | am
sure prior to us acting on this at the Full Board level; this will be reduced significantly by some of
the expenditures that have gone on. It has already been reduced. Some of this money has
already been spent.

Alderman Flynn

| have seen some strong comments from other Aldermen that the committee should be doing
their work and things shouldn’t be brought up at the last minute at the Aldermanic meeting, and |
have heard that the last two Aldermanic meetings. One of them had something to do with the
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iron gates that we had pictures and should have had the pictures ahead of time. That practice is
something that as a general rule | think a lot of Board members don'’t like. They like the
committees to at least do their work or do some diligence on the items.

Secondly, the fact that there will be a second person on the payroll and collecting benefits; these
funds don’t go towards benefits at all so that is not even a consideration. This is strictly going to
be used for payroll money. Benefit money comes from a totally different line. It doesn’t come
from a payroll line.

Thirdly, | don’t really think this is a no brainer. | think myself that we have talked about the merit
policy — we must have spent 15 hours talking about it. It seemed as though we were continually
told that the city’s policy was to try to promote from within. That is why they wanted to have more
and more latitude on how many steps they could move people across the grid. | think a lot of
positions are going to be filled internally. | think that was at least what was stated to us is that we
have many competent people that work for us; it is our policy to promote people from within, and
move them across the grid. With those kind of things happening we should see savings certainly
over the course of a half of a year with that position being empty and people sliding around into
these new openings. | think there is a little bit of thought that needs to be given to whether this is
a policy. We do tend to set policy here. Precedent seems to come up an awful lot. Do we want
to set this precedent of putting in money for positions that | believe we by design want to fill from
within whenever possible. We should have, over the course of a half-year, garnered some
savings from these things.

Two of these are very old money. These were escrows that were put aside a year ago. One of
these is even a different account number. It is department 523, a GIS escrow for $10,000. We're
just kind of shuffling money around a little too quickly here for my take. | guess | will leave it at
that.

Unidentified Ald

Which GIS item...

Chairman Deane

That is another item, let’s...

Alderman Flynn

It is on this page.

Unidentified Ald

You have me all mixed up now.

Alderman Flynn

The third item, the $10,000, that 590-23523, the 590 means it is an escrow and the 523 is GIS.
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Unidentified Ald

| don’t understand. This is not an escrow for Financial Services?

Alderman Flynn

It is being asked for Financial Services, but it is being found in the GIS department escrow from
last year.

Chairman Deane

When | asked Mrs. Anderson last night why there is no hyphen in there and the two digit and the
three digit merged together.

Alderman Teeboom

My understanding with the $17,000 is for training. | don’t know about GIS, but this is money for
training the new person using the old person. Makes sense to me. If you want to move forward
and skip this one...

Chairman Deane

Alderman Flynn’s point was that the money is $10,000 prior year money that wasn’t spent that
came from GIS.

Alderman Teeboom

| don’t care about that. If we start tracing — we will drive ourselves crazy with where all the money
came from in the past.

Alderman Flynn

| think lots of times | have been more supportive of escrows if the department had, and | think |
asked this question a couple of times last night, what was the department’s contribution to
returning some portion of its budget as well to the general fund as opposed to just grabbing every
penny that was left at the end of the year and finding some appropriate use for it.

Alderman Richardson

I would feel much better about these decisions if we had Mrs. Anderson here. We are kind of
grasping at straws. We have some very good understanding; we don’t have the detailed
numbers at our fingertips. | would much prefer to just hold this and deal with it at the next
meeting.

MOTION BY ALDERMAN RICHARDSON TO TABLE R-07-213
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ON THE QUESTION
Alderman Tollner

| guess this is as good a time as any — | think what we did last night at the end of the meeting was
wrong. | think we did a disservice to Mrs. Anderson. She was willing to go through this piece of
legislation. As a matter of fact not only was she willing to go through it...

Chairman Deane
Alderman Tollner...

Alderman Tollner

Mr. Chairman | think | have the floor...

Chairman Deane

Alderman Tollner the motion on the floor is to hold.

Alderman Tollner

| am explaining why | am not going to support it. Last night | think we did a disservice to Mrs.
Anderson because she said she would be willing to stay here. As a matter of fact she asked this
committee, and if you look at the minutes her request was | would like to stay here, go through
the legislation, and finish it. The committee voted against that. She is the one with all of this
information. | personally don’t think that we have to have Mrs. Anderson here to go through all of
these line items. If we have a question we can ask Mrs. Anderson after the fact.

Last night we had her here and she was willing to stay. This committee wasn’t interested in
having her stay. As a matter of fact the committee said you know we are going to be meeting
tomorrow night and we can have her come back tomorrow night. Well she couldn’t make it
tonight. | will tell you | will make a recommendation if this motion passes | would request, through
the Chair, if anybody has any questions on any one of these items send an e-mail through the
Chair to Mrs. Anderson, get the answers, and then when we have our next meeting we will have
our answers and Mrs. Anderson doesn’t have to come back again and stay here until whatever
hour of the evening.

I will not support the motion to hold. | think we should go through this. Thank you.
Chairman Deane

Discussion on the motion to hold?

Alderman Teeboom

We just took a vote and | am for it. Mrs. Anderson does not have all the answers either. That
was clear yesterday. | said we don’t need to have all of these department heads appear at every
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step. If you have a question put it in writing, and it is often easier for them to research it in the
privacy of their office and then send us an e-mail back or send the entire committee an e-mail
back. This one | have no problem with. If someone wants to know exactly how much money in
Financial Services until he has an answer to his e-mail we can hold this one item out of the thing,
but we ought to go forward.

There is lots of money here that we have to deal with. Last night it was past 10:00 p.m. and | was
tired. We went through the entire contract yesterday and to me it was very tiring to go through all
of the stuff with the school board and superintendent. | think we did a good job, but | only have
so much capacity to think these things through, and then we just are wasting time. | would like to
see us go through this thing until 10:00 p.m. to see as much as we can get closure on. Let’s take
a vote on this one. If you want to take this one off let’s vote on this item. Let’s not take the whole
resolution off the table again. We have other things on the agenda; we have to deal with security
and boilers and other things. We have to get off the pot on this and get moving.

Chairman Deane

The motion is to hold. Is there any further discussion?
MOTION FAILED
Division Taken

Chairman Deane

| just want to comment Alderman Tollner, Mrs. Anderson was asked last evening if there was a
problem with coming tonight, and she said there wasn’t. That is how | understood it. | didn’t
receive her e-mail until the same time you got it. |1 don’t know why she is not here, and your
perceived comments and notions that it was because of what went on last evening | don’t know
those to be true or not. If you have something that you would like to share with us that reflects
what went on here last night is why she is not here tonight | would like to know about it because |
asked her for an explanation, and | didn’t hear back from her, and | did give her a call this
afternoon and | didn’t get a return phone call. | leave it at that.

Alderman Tollner

That is probably a good idea.
Chairman Deane

The motion is to reduce the $17,000.
Alderman Richardson

Since we are going to be dealing with this tonight | think the safe think to do is to actually remove
it and then if that was a bad decision it could be added back in later on. That is the safest way to

go.
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Chairman Deane

You could do that if you choose to vote that way.

Unidentified Speal

If you think it is a better decision.

Ald Wil

With all due respect to the members that would like to remove it, it does say this will allow
thorough technical and compliance training during critical financial year-end process. Sounds like
pretty strong language that this is very important to this department.

Chairman Deane

| can tell you in my — this is my 6" piece of escrow legislation — | have never seen money
requested for this purpose like this year. If they are hiring from within it boggles my mind if you
go down into the Purchasing Department — | would imagine that would be a hiring from within —
someone who has been working there for years, but additional funds are needed for that. You
have a Deputy Manager, and | don’t know what Mrs. Anderson is doing whether she is going out
of the building or not for this potion.

The motion is to cut.

Alderman Tollner

Thank you. | don’t know whether Mrs. Anderson is hiring from the outside or inside, but this is a
critical position. All they have to do is find one mistake and they have already covered the
$17,000. | don’t think Mrs. Anderson comes before this Budget Committee or the Finance
Committee often to ask for a request like this, and | would agree with the Chairman; the last 6
times we went through this | haven’t seen anything like this, but all the more reason in my mind
that Mrs. Anderson thinks this is an important request, and that is why | support it. Thank you.

Chairman Deane

Is there any further discussion?
MOTION FAILED

Chairman Deane

The next item is building maintenance. City Clerk Human Resources $3,867 request. Is there a
motion?

MOTION BY ALDERMAN FLYNN TO AMEND BY DELETING THE $3,867
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ON THE QUESTION
Alderman Teeboom

| understand the same thing — my notes say that Pat Lucier is leaving and they have to replace
her. There is training required. Did Pat Lucier say she was going to spend some extra time
training?

Chairman Deane
| have no idea. | know there is another individual leaving as well.
Alderman Teeboom

That is another big problem. It is a small amount. | don’t think it would have been asked for if it
weren’t needed. | do know people are leaving in that department, senior people. Pat Lucier is a
big loss. She has always been extremely helpful, courteous, and knowledgeable. This is a small
amount. They requested it they should keep it.

MOTION FAILED

Chairman Deane

Building Maintenance $9,713 request. This is for funding for concurrent training for new
Purchasing Manager scheduled to retire March 08. Then that is $5,000 and then there is $2,500
for funding for concurrent training for the new Building Maintenance Manager, and then there is
$2,213 for flooring in the walkway area outside the Community Development Division.

MOTION BY ALDERMAN TOLLNER TO AMEND BY CHANGING IN THE WORDING OF THE
EXPLANATION FOR ESCROW FUNDS “FLOORING WALKWAY OUTSIDE COMMUNITY
DEVELOPMENT DIVISION” TO “FLOORING WITHIN CITY HALL”

MOTION CARRIED

MOTION BY ALDERMAN FLYNN TO AMEND BY DELETING THE $9,713 LISTED UNDER
BUILDING MAINTENANCE
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ON THE QUESTION

Alderman Teeboom

I will not support cutting this. First of all the flooring — I like the idea that we start to deal with
flooring now in the city. Now | have a question — this is for training for the new Purchasing
Manager, and | remember her saying she is not going to spend any extra time. When she is out
of here she is out of here.

Chairman Deane

| haven't talked to her. | don’t know what her plans are.

Alderman Teeboom

We have training now for Financial Services, we have training for the City Clerk, here is building
maintenance. | understand that building maintenance has had a problem trying to maintain the
building.

Chairman Deane

That is a possible retirement.

Alderman Teeboom

That is Tremblay who said she is retiring.

Chairman Deane

That is for a new building maintenance manager. That position is held by Mr. Jenkins.
Alderman Teeboom

He is talking about retiring.

Chair Deane

It says there’s a possibility.

Alderman Tollner

Mrs. Tremblay is retiring. | did speak with Mrs. Lemieux on this a few weeks’ back. That is to

cross-train the new purchasing manager. | heard that Mr. Jenkins was definitely retiring. | heard
that last week.
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Alderman Flynn

| know we are talking about short money here, but again, even with rumors of people retiring we
want to set aside additional funds to do that. It can’t quite make myself think that these are the
kinds of things that we need to take care of at escrow time. We put together a budget. | think we
were pretty fair. | think most departments got their full funding after they made the heavy lifting
for us. At this point, | don’t see us every time someone is leaving for us to try to find some money
to replace those people.

Alderman Tollner

| would agree with Alderman Flynn that is short money. | want to confirm that it is not a rumor,
both those people are definitely retiring. | think any business that runs efficiently will take
advantage of cross training, whether it be for two weeks or a month, especially for the purchasing
manager. | know Mr. Jenkins handles other responsibilities in addition to this building.

Alderman Cookson

Mrs. Tremblay has the opportunity to cross-train for the next six months, especially if you are
going to hire within. Spending $5,000 for that purpose makes absolutely no sense at all.

Alderman Tollner

If they hire someone from the outside, | think the purpose of these two and the other one were
that they were actually going to have salaried people in the same position for a span of two
weeks or a month. If we were to hire from within, she would have six months. But I've been told
that that might not necessarily be the case. If we approve this, this is the only way they can spend
that money. | don’t anticipate paying Mrs. Tremblay extra money to train somebody. | don’t
anticipate a cent of that money going in that direction.

Alderman Cookson

| was going to suggest that we have our HR Manager provide us with a strategy on how she is
going to fill these position so we can appropriately determine whether we should escrow these
funds or not.

Chair Deane

We don’t have a HR Manager.

Alderman Cookson

Maybe we should get a HR Manager or consult the acting HR Manager.

Chair Deane

Would you like me to ask that question of the Administrative Services Director?
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Alderman Cookson

That would be fine, thank you.

Alderman Deane

Why don’t you send me your exact wording and I'll send it along.

Alderman Flynn

These particular funds when escrowed can only be for this specific purpose. But for me, there
should be savings within these departments based on promotions from within. Those savings
within the department can be spent in different ways. They can be spent on retroactive wages,
the mayor can transfer them down into a line below the payroll and use them for conferences or
seminars. They can be used for moving people across the salary grid more than one grade at a
time because they have taken on new responsibilities. across the salary grid more than one
grade at a time because they have taken on new responsibilities. These particular funds will only
be used for payroll. We do create a lot of extra payroll money by doing these kinds of changes.

| just don’t like starting this as a new practice.

Alderman Teeboom

I will not support cutting this. Mr. Jenkins once bent my ear for a long time when he was talking
about retiring. He said he was going to retire because he felt he did not have adequate support,
adequate staff to maintain the buildings. He was over-stressed and said he didn’t need this any
longer in his life. | have no way to verify that. I'm just telling you what he’s told me. | feel that’s
what escrow money is for — unexpected events. This is not a large amount of money in the
scheme of things, but some insurance that that maintenance department is adequately staffed
and operating.

Chair Deane

It's not a lot of money until you get to the back page and it's over $3 million.

Alderman Teeboom

We haven’t got to the big bucks yet.

Chair Deane

All these nickels and dimes add up.

Alderman Teeboom

We haven't gotten to the $800,000 yet.
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Alderman Flynn

| don’t think escrow money is meant for people that are retiring. If there are unanticipated needs
that’s what contingency is for. Escrow money is money that was set aside last year. If we had
needs last year that for some reason we didn’t get to and there was a legitimate purpose to go
forward with that need, that would be reason for considering approving escrow money.

Division Taken
MOTION CARRIED

Chair Deane

| want to go out of order so Mr. Mealey can go home.

SCHOOL DEPARTMENT 581

Chair Deane

Are all your open contracts going to include increases in FY07?

Mr. Mealey

Possibly. Obviously the clerical that was just improved did. The teachers that was just brought
forward does. There was no money other than this line item which was payroll reserve set aside
to pick up any increases that were negotiated for FY07. The food services does not come out of
the operating budget. We still have the custodial and teacher. That’s it. Teacher and custodial
would still be coming forward with possible increase for FYQ7.

Alderman Richardson

Your last item in your justification memo, Acct. 681-10 $263,0000, Capital Improvement, Deferred
Maintenance. It says this work is intended to be completed this summer. It includes $122,000 for
the roof repairs at Mount Pleasant Elementary. |s that completed?

Mr. Mealey

It's actually been amended so that all that is left of deferred maintenance money is $75,854. The
work for Mount Pleasant for the roof and the masonry has already been awarded and
encumbered. It's no longer being requested.

Alderman Richardson

The remaining amount is being requested for what purpose?



Budget Review — 7/31/07 Page 53

Mr. Mealey

Most of that we would be looking to do paving work at some of our schools, playground repair,
drainage system. There is an electrical gear box at EIm Street that needs to be replaced. Don’t
ask me what that means.

Chair Deane

It's electrical. It's a very, very large panel. It's a sub-panel that supplies power throughout the
whole school.

Alderman Richardson
| didn’t see that school on the original justification.

Mr. Mealey

No, that just came up as something that needs to get done. It got moved up in our priority list.
Alderman Richardson
Where’s the paving going to be at?

Mr. Mealey

EIm Street has some. We have a list similar to what the street department does. Whichever
ones are the worst is where we would put our efforts and money. We have much more needs
than obviously we have money for right now.

Alderman Teeboom

$484,514 is big bucks compared to $5,000. This talks about union contract increases. Did you
prepare a list of the contracts outstanding and make a calculation of what you need, like the
spreadsheets we talked about before, so we know exactly what we’re talking about here?

Mr. Mealey

We know the clerical is $55,000 for FY07. There’s no way that we have enough money to fund
the first years of the proposed teacher contract. My proposal was that we still had the custodial
contract, and | wouldn’t anticipate that being much more than the clerical if there’s money the first
year. The rest would be made available to help to fund the first year of a teacher contract.

Alderman Teeboom

They are asking for $47,571,819 for FY07. How much of that has been funded?
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Chair Deane

We've already funded the payroll lines. It’s the increase in the payroll lines from FY06 to FY07
that they are looking at.

Alderman Teeboom

That's $12,385,587.

Chair Deane

$1.3 million they need for that first year.

Alderman Teeboom

And you don’t have any of that funded?

Mr. Mealey

Correct. We set aside $484,000 for payroll reserve for FY07.
Alderman Teeboom

We're talking about big bucks now that we don’t have so | guess we have no choice but to
approve this.

Chair Deane

These are for increases for '07. | thought one of the directives that came out was that the
contracts were to come in with no increases for ’07 or the first year.

Ald Wil

Did the non-affiliated personnel within city hall not receive an increase in ‘05?7 Is that what
predicated this?

Alderman Tollner

In’06.

Alderman Williams

And that’s what the justification for that request was?
Chair Deane

You would have to ask the Mayor.
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Alderman Flynn

The number for '07 for the teachers contract is not $1.4 million; it's $2.3 million. This is small
change compared to what you would have to find if you wanted to move forward with that
contract. How did you happen to come up with a number like this? Instead of a number being
$500,000 or $350,000 — how did we get a number like $484,5147?

Mr. Mealey

Originally | want to say $1.6 - $1.7 million was set aside for payroll reserve. All of our contracts,
like the city, came up around the same time and were being negotiated. We also had a lot of
positions that were eliminated last year. A lot of things were done in order to help bring back
positions. One of them was referred to last night when the expendable trust fund was created
and the $567,000 was allowed to be put in there for out-of-district placement costs. It allowed us
to use $567,000 during FY07 to fund positions with the understanding that we were going to have
to pick that amount up in our next budget. You also allowed us to escrow $530,000 last year
which $400,000 was used for ten teachers, $130,000 for ten paraprofessionals to bring those
positions back. Again with the understanding that we were going to have to pick that up in this
year’'s budget. That's why those two items during our program base budgeting were put above
the line. They had to be accounted for right off the bat. The other thing that was done was the
payroll reserve line was utilized to bring back positions. We reduced it knowing that any increase
in the teacher contract, we weren’t going to be able cover. We made sure we were able to cover
all other contract increases. We took a three percent increase for our unaffiliated, a three percent
increase for custodial, for clerical, for paraprofessionals. That's where that $484,000 came from.

Alderman Flynn

So we'’re at the same point here as we are with many other issues. When we made this
appropriation in the previous year, it was never intended to be brought forward and escrowed as
a union contract increase. This is a complete change of purpose.

Mr. Mealey

No, not at all. The payroll reserve line was set aside for contract increases. Obviously, they
haven’t been approved in FY07 so now we’re looking to carry it forward for exactly the same
purpose.

Alderman Flynn

| guess that’s philosophical. You’re right. We just approved a total budget and whatever escrow
we did last year. Now you decide to share those funds as that’s strictly your prerogative.

Mr. Mealey

| guess it’s philosophic. It's actually called “payroll reserve.” That’s the line. It was funded at
$484,000 for any increases that took place.
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Alderman Flynn

Is there $55,000 less now that’s been given out as back pay for the secretaries?

Mr. Mealey

It hasn’t happened yet.

Alderman Flynn

Is that where that money is coming from?

Mr. Mealey

Yes, it would come from here.

Alderman Flynn

If we denied this, we would be denying whatever is unallocated or commitments that we have not
made?

Mr. Mealey

Correct.

Alderman Teeboom

I’'m confused. | thought we set aside three percent for increases and wages in our budget.
Mr. Mealey

For FY08 we did. For FY07 this how much we set aside total.

Alderman Teeboom

So we need $2.34 million and all we have is $484,000?

Mr. Mealey

That is exactly right, minus the $55,000 for the clerical.

Alderman Flynn

It turns out to be $3.5 million. It would be the $2.5 million in the past year and then it would be
the full funds that you don’t have for year 2008.
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Alderman Teeboom

We're in a heap of trouble with this thing.

Chair Deane

Makes you wonder how you can bargain a contract with no money.

Alderman Flynn

| don’t know how | even escrowed the $530,000 if we were holding $484,000 for payroll
increases, but laying off ten teachers and ten paraprofessionals. | guess | didn’t do my diligence
last year.

Chair Deane

| want to amend the explanation for the escrow funds on the $484,514.

MOTION BY ALDERMAN DEANE TO REMOVE UNDER EXPLANATION OF ESCROWED
FUNDS FOR $484,514 THE WORDS “FOR FY07” SO THAT SENTENCE WOULD READ “TO
FUND UNSETTLED UNION CONTRACT INCREASES”

ON THE QUESTION

Chair Deane

It gives you a little leeway, Mr. Mealey, to utilize those funds if contracts come in with no
increases in '07.

Alderman Flynn

It does seem to compromise my resolve that at this time we’re really not planning on funding
FYQ7 raises. I'm surprised we not amend this to say FY08 instead of have no year whatsoever.

Chair Deane

| just wanted to give him a little leeway on the use of the funds. If you would like to put FY08 in
there.

Alderman Flynn

No, | don't. I've reconsidered.

Chair Deane

We keep hearing about the expendable trust fund and the escrowed monies used to hire some

positions from last year. But that was also the same year that the school district returned two
point (inaudible) million dollars in unexpended appropriations. We gave them back the $536,000
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to fill those positions. About $1.6 million was returned as unexpended appropriations. We gave
the school district ample funds to operate with in my mind. They didn’t spend it. So all the
hoopla that went on was unnecessary. It keeps rearing its ugly head. People keep forgetting to
mention the fact that monies were returned. And again, this year some monies were returned,
which shows an efficiency in operations. Now with this program base budgeting, I think it is going
to be even better. People will have to be accountable for the funds. | do expect some bumps in
the road, Mr. Mealey. But we’'ll live through it, but | think that is the best thing the school district
could have done. People are accountable. They are not out filling up classrooms with copy
paper that’s sitting there getting stale all summer in the humid, uncontrolled environment and
then jamming up copy machines. Now we’re paying to fix the copy machines because they
bought all that paper that is now no good. It’s better to spend it when you need it.

MOTION CARRIED
Alderman Teeboom

The $3,000 — | guess we're back to pennies. | know who Julia Ward is. | know the school
department has high regards for her and what she did — not necessarily shard by everybody. But
she passed away. This is a plaque on a wing on Amherst Street?

Mr. Mealey

That’s correct. This is my fault. That was the original intent of this money. It was escrowed last
year to try to get it done, and | haven’t made that happen yet. | certainly intend to do so. But yes,
it was to do a plaque with some lighting of that plaque at the Amherst Street School.

Alderman Teeboom
Will it be on the wall facing Holman or...

Mr. Mealey

| don’t think that’'s been decided yet. It needs to be, but some type of commemoration of Julia
Ward at the Amherst Street Elementary School.

Alderman Teeboom

This was voted by the school board?

Mr. Mealey

It was, and it was the original intent.

Alderman Tollner

| know there’s a few new aldermen prior to that addition over at Amherst Street School and then

after the Amherst Street School. She was a major component of that addition, and a number of
programs that were over there during her tenure on the school board. | think this is a really good



Budget Review — 7/31/07 Page 59

idea. She dedicated a lot of time and was thoroughly involved both downtown, in the school
district, and in the neighborhood.

Chair Deane

Let’s go back to the regular order of business. Page 7 and 8, Assessing and GIS.
ASSESSING AND GIS — No Motions Made

IT DEPARTMENT — No Motions Made

POLICE DEPARTMENT

Alderman Williams

We just took out for the school department the language for which fiscal years it was for. Would
that be appropriate for this one as well?

Chair Deane

| don’t have a problem with it.

MOTION BY ALDERMAN WILLIAMS TO REMOVE UNDER EXPLANATION OF ESCROWED
FUNDS FOR $304,953 THE WORDS “FOR FY2006 AND FY2007”

MOTION CARRIED

Alderman Teeboom

Let’s talk about the big bucks, the $304,000. Does anybody have a prediction or understanding
on what’s necessary?

Alderman Richardson

We have the police supervisors contract. The base wage increases were pretty small. FY07 was
$86,000. FY08 is $89,000. FY09 is $81,000. This is just the supervisors.

Alderman Teeboom

Do we know what the others are going to come in at?
We have no idea.

Alderman Teeboom

We have no other way to cover the collective bargaining money? We don’t have a special fund
set up?
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Chair Deane

There’s money in contingency-negotiations?
Alderman Teeboom

So why are we escrowing this in addition to that?
Chair Deane

| think they were going back and looking at the ‘06 and ’07 years that were unsettled. They didn’t
get an increase in that first year.

Alderman Teeboom

Right, so do we really need this for escrow?
They can only use it for that purpose.
Chair Deane

It has to do with the fact that they requested the funding. We put it into place. If you don’t want
to put it into place, vote to remove it.

Alderman Teeboom

| thought that whole Millyard Condo was up in the air. I've heard for the two years now that we
shouldn’t be paying the money. We don’t know what we are being charged for.

Ald Wil
The explanation says it is not being released yet.

Chair Deane

| think they want to keep that money set aside in case we end up on the short-end of the stick of

the decision to be made. Again, it can only be used for that specific item. If that doesn’t come to
fruition, we can roll it into the general fund or do whatever with it.

Alderman Teeboom

The clothing issue. They have to buy new clothes as guys leave? Not enough guys got hired in?
They have all this money sitting around because not enough guys were hired to buy new
clothes?
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Chair Deane

When you first get hired, they supply all of the dress. It’s pretty expensive. | talked to some of
the policemen about the cost of that. They have a large number of positions that are open.

Alderman Teeboom

It says $2,372 per office. You can buy some pretty good suits for that.

Unidentified Speal

There’s 179 authorized people.

MOTION BY ALDERMAN TEEBOOM TO REMOVE THE CLOTHING ALLOWANCE FOR A
TOTAL OF $14,271
MOTION FAILED

Alderman Flynn

The money we have set aside for contracts, if we have any money set aside, it has to be in this
package because that’s the only way money can be brought forward. The full funds that we have
set aside is in this contract. There’s no other pocket of money that’s set aside for contract
negotiations in previous years or other funding mechanisms that | am aware of.

Chair Deane
That’s correct.

Alderman Flynn

| suppose we could always move them around from one department to another, but within these
22 pages they are the full funds that we have for contract negotiations.

Chair Deane
Correct.

Alderman Flynn

I like the way the police did theirs where they set that money aside and pull it out from their
operating budget as opposed to keeping it in the budget. | think the police did this in exactly the
right fashion.

EIRE DEPARTMENT

Alderman Teeboom

Where did this money come from for the building and grounds?
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Chair Deane

The 600 is the capital. 532 is out of their operating budget. The 532, $80,000 is they had left
over payroll money.

MOTION BY ALDERMAN FLYNN TO DENY $80,000 FROM ACCOUNT 532-11XXX-19XXX,
PAYROLL, BOTTOM-LINE

ON THE QUESTION
Alderman Flynn

| did support moving the money over for the fire truck. My understanding when we talked with the
Chief was that they had adequate funds for this year’s projects. They can’t work on everything at
once. Unless others have a different relocation, | asked that question several times. He said that
they have adequate funds. They wouldn’t have compromise any of the items or they didn’t
expect to compromise any of the items that were on the Conant Road rehab project. This money
would be funds that they would use a beginning base for building maintenance for other projects.
| don’t think this jeopardizes the fire truck. It doesn’t jeopardize Conant Road. | think the fire
department is being well taken care of at this particular point. | think we should pull this out and
let it be done as it should be done, through a capital improvement project.

Alderman Tollner

| think that Alderman Flynn is correct that this money wouldn’t affect the purchase of the fire
truck. But | had a different recollection of the conversation with Mrs. Anderson and Chief
Morrisey. My recollection was that they were going to take the money for the fire truck out of the
deferred building maintenance — the money that was in there from previous budget years — in
order to maintain the funding for some of those projects. | think he stated that he was going to
make a request to move the money from payroll. | know in other years when different
departments have saved money in the payroll item and they went to return it, this Board was
comfortable with taking it out of payroll and investing it into bricks and mortar projects. The police
department over the few years has done that, and other departments have done that as well. My
understanding was they still need to go forward with the Conant Road project, but it was like
taking money out of the Conant Road project to fund the fire truck. Then it was their intention or
plan to take the money that they returning from payroll to replenish that account to continue doing
work at Conant Road.

Chair Deane

That’s not what | understood. | understood that they had enough money to do the Conant Road
project and purchase the fire truck at the same time without any additional funds needed.

Unidentified Speal

That’s exactly right.
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Alderman Tollner

The rehab work that they are doing at Conant Road right now, they do have enough money for.
But in the long-term capital improvement projects for Conant, there are other ones that he has
mentioned that they will need to do in the future. The one that they have planned for this coming
year, you’re absolutely right. They do have enough funds to take care of those.

Chair Deane

Everyone has future capital improvement needs for funding, whether it's now or three or four
years from now.

Alderman Teeboom

If this were approved, and the $80,000 goes into the 632 account, to spend that, does that have
to come back to the board for approval through a resolution or can they spend it without coming
back?

Chair Deane

It depends on what they are spending it on contractually. Anything over $10,000 has to come
back to finance.

Alderman Teeboom

I've always said that we should try and cut payroll and spend more money on bricks and mortar.
When | looked at the Huntington Street station, | was shocked to see the condition it was in. |
looked at that for CTAB. That building needs maintenance. | think it’s the right thing to do. Take
money out of payroll and put it into bricks and mortar. | think Morrissey is doing a great service.
He’s not spending it on overtime.

Alderman Flynn

We’'re really not doing that. This is transferring money that is left over from the payroll. This is
not reducing the payroll account. This is money that is left over. The reason it is left over is not
because they reduced overtime. | think most of it was explained to us because they had
retirements and younger people coming in. There was some kind of differential in their pay rates.
They never really cut payroll. This is just payroll left over based on changes that they had within
their department. It’s a little bit different then having a plan to reduce your payroll or something
that just gets discovered as savings as you have turnover in your staff. As | said before, a
department of this size should be, as the school department does and as the police department
does, setting more money aside for attrition and they don’t do that. When you have a payroll of
$12 million, just as the police has a payroll of $15 million and the school is $66 million, they put
money aside because they recognize there’s going to be attrition. This department doesn’t do
any of that. But the should.
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Alderman Richardson

| was taking a look back at the explanation when Chief Morrissey was here. He was telling us
that for the Conant Road, we are going to have the $194,000 coming out of the 732 account and
$200,000 coming out of a 632 account. That was going to get us the $394,000. That had a
$20,000 surplus. Excuse me, this is actually for the fire truck. We only had $374,000 that we
needed for the fire truck. Then | go up to where the source of the money ad $84,000 was going
to come from 632-06. We had the fire station at Conant Road and/or funding for the possible
purchase of a fire truck. It looks like we’re reimbursing the 632-08 account. It's not really the
same account that is being reimbursed. That seems a little strange to me. The bottom line is it's
like a shell game. We've got money that is put aside plus your scarce resources that's
programmed through the capital improvements, and we use it to buy a fire truck. That's a
different purpose. Then we turn around and say we’re going to take extra payroll money and
move that into the capital improvements. The money is just shuffling around. It makes me very
uncomfortable.

Division taken on the motion to deny the $80,000
MOTION FAILED

WATER SUPPLY (HYDRANTS)
Alderman Tollner

We received a memo from Mrs. Anderson, but | don’t have it. In that memo, are we changing the
$460,000 or was that the right number?

Chair Deane

| have that right here. She wanted to leave the $460,000 and a $10,000 contingency because
she spoke with someone at Pennichuck. They weren’t quite sure what the total amount of
increase was going to be. She was told to add the $10,000 in there as somewhat of a buffer.
It is already built into the two different lines in the legislation.

Alderman Teeboom

The only statement | want to have on the record is the following: The PUC, despite of what
people this, is not your friend.”

STREET LIGHTING — No motions made
BPW

Chair Deane compared the first page of the legislation to the totals of pages 15 and 16 on this
division. The totals were not the same. He stated that he would ask that it be looked at.

MOTION BY ALDERMAN RICHARDSON TO AMEND BY ADDING $2,750 FROM ACCOUNT
573-59100 AND $28,931 FROM ACCOUNT 576-59100 FOR AN EXPLANATION “TO REVISE
THE INTERSECTION OF MANCHESTER STREET AND RESERVOIR STREET”
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ON THE QUESTION
Alderman Richardson

Those are the accounts we depleted last night with the motion to kill under community
development the $2,750 and $28,931

Chair Deane

You want to redirect the purpose into street improvements.

Ald Wil

What do you want to redirect it to please?

Alderman Richardson

It's the intersection of Manchester Street and Reservoir Street. We’ve gone through a process of
about a year of having BPW look at that. We’'re at a place right now where they have the design,
but then they said: “Alderman, you have to find the money.” They need about $30,000 for that
intersection.

Ald Wil

Who prioritizes projects like that? Doesn’t Board of Public Works prioritize those?

Alderman Richardson

It will go through the Board of Public Works.

Chair Deane

It was an intersection improvement project.

Ald Wil

Are there other projects in the city that would have a higher priority?

Chair Deane

There’s always that possibility.

Ald Wil

| can’t specify one project over another. | think we should send it to the Board of Public Works
and let them choose.
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Alderman Teeboom

This is what | call “special interest legislation.” We’ve got $1,189, 391 between pages 15 and 16.
And now someone is trying to add $30,000 for special interest. | have a problem with that. It
could be number one on the list. It could be more important than to provide sidewalk or railing, it
could be more important than a calming thing — | don’t even like a calming thing, or provide a
guardrail along Ridge Street. In any case, if anything we ought to be cutting from this list.

Chair Deane

We should be funding between $3 — $4 million a year for street paving and sidewalk restoration
and sidewalk installation. Every year. Let’s see the bone we through this year for street paving -:
$700,000 and $300,000 for sidewalk work. That's $1 million for the entire city, and they tell us
we should be funding at three times that rate.

Alderman Teeboom

| thought we were at rate of two percent per year of total roadway. There’s 600 miles of roadway,
and we fund two percent of that a year. | remember we went over that in finance, and it costs
about $100,000 or something.

Chair Deane

If you drive thorugh the city, you will find that we are not keepting up with our paving.
Alderman Teeboom

Obviously not. The point is | agree but | have no way of knowing this ought to be added to the
$1.189 million. This is already a lot of money. | don’t know why this wasn’t in here in the first
place. | would like to have Cheyenne paved and put that in a motion because there’s a few
potholes, but | don’t think we should do that.

Alderman Richardson

I'd like to point out that this is money that was requested for the very specific accounts. What |
am making a motion to do is to redirect the purpose of that amount of money. It's not adding new
money.

Alderman Teeboom

From another department.

Alderman Richardson

That’s happened in other places in this escrow request. I'd like to perhaps just not name the
work to be done and say intersection improvements.
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Ald Wil

Then that would go under the discretion of the Board of Public Works.

MOTION BY ALDERMAN RICHARDSON TO AMEND THE EXPLANATION TO READ:
FOR SIDEWALK RESTORATION AND ENHANCEMENT PROGRAM AND INTERSECTION
RESTORATION” AND PLACE THE FUNDS INTO ACCOUNT 653-18

MOTION CARRIED

AIRPORT AUTHORITY — No motions made

BUILDING SAFETY — No motions made

COMMUNITY DEVELOPMENT — No motions made. The committee discussed this request at its
July 30, 2007 committee meeting.

LIBRARY

Chair Deane

Didn’t we put money in this contingency, 590, for all this stuff?
Alderman Tollner

For this year we did.

Chair Deane

It's for '08. Contingency-Negotiations: $2,960,128. That wouldn’t be in the final budget book. |
thought that got backed out.

Alderman Teeboom
| think the library should be open on Sundays.
Chair Deane

| don’t think anybody is disagreeing with you there. This is a request for an additional $12,600.
They were asked to fund that within their operating budget of three percent. That's what they did
and now they are asking for additional FY08 contract increases. Each department was asked to
carry a three percent for contingency for the contracts.

Alderman Flynn

It's in the budget. It's line 575-11909. In the budget book it's page 221. They put $37,000. Of
course the mayor recommended zero because we transferred that down into salary contingency
so it did not stay within their payroll budget. But the money was set aside for three percent.
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MOTION BY ALDERMAN TOLLNER TO REMOVE “FOR FY08” IN THE EXPLANATION FOR
ESCROWED FUNDS IN THE AMOUNT OF $12,600 FROM ACCOUNT 575-11

ON THE QUESTION

Chair Deane

They don’t have an open contract. We approved it a couple years ago.
MOTION CARRIED

MOTION BY ALDERMAN DEANE TO RECOMMEND FINAL PASSAGE OF R-07-213 AS
AMENDED

ON THE QUESTION
Unidentified Speal

We have to amend the front numbers, don’t we?
Chair Deane
Yes.

Alderman Flynn

I'd like to make another amendment. On the initial line, the $80,000, that we spent 10 - 15
minutes discussing what the real purpose was, I'd like to amend the explanation for escrowed
funds. We've talked about this park rehab fund. If we’re really interested in doing this, all we
have right now is $40,000. We spent quite a bit of time talking about this before. | think there
was a sediment amongst this board to do something with these eight or ten parks that have not
been addressed at all in certainly a long, lengthy time. There’s several ways we could do that.
We could try to amend that legislation or without needing a 2/3 vote, we could transfer this
$80,000 into account 75140, which is the old account number that the aldermen used to use for
park rehab. Then we could put through a separate piece of legislation to transfer it from that
account into the expendable trust fund. It accomplishes the same thing. We can set this money
aside now. We don’t have an expendable trust fund set up now, so we really don’t have an
account number for that.

Chair Deane
Identifying the 75140 out of 552 is a supplemental appropriation.

Alderman Flynn

No, because there was funding in 75 in the budget.
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Chair Deane

That would transfer into that line that would be an increase.

Alderman Tollner

You’re taking it out of another area to increase that line item. It is totally different.

Alderman Flynn

Then it's the same as taking money from community development into streets.

Chair Deane

But that is going into a capital account where this is going into an operating account.

Alderman Flynn

But we had money in the budget for it last year — line 75. We have money for it in the budget this
year.

Chair Deane
If you were to do it for 08, it would be supplemental because you are increases that five-digit line.

Alderman Flynn

But these are funds that were appropriated in FYQ7.
Chair Deane

But you need a 590 account to transfer it into, right?

Alderman Flynn

| don’t think | do. | think | can transfer it. It will end up being a 590 account. | guess it will be
590-575 which is escrow, park and recreation.

Chair Deane

590-75-552 would be the account number, | think. So your motion would be to remove $80,000
from the fire department and transfer it into a 590-75-552 account to fund the expendable trust
fund for park rehabilitation
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ON THE QUESTION

Alderman Teeboom

I’'m not supporting it. | don’t understand why we’re fooling around with the fire department on this.
We just had $1.2 million without a wink that we approved for the street department. This is a
public works area — parks. If you do the transfer within that department, | think you will have less
difficulty. | don’t see why you picked the fire department, rebuilding/deferred maintenance funds,
for this purpose, even though | am fully supportive of your park plan. I’'m the one that said
$47,000 is not enough money to do what you want to do. But you have $1.2 million in the street
department, and somehow you won’t touch that for that purpose. | am puzzled by it, and you
need to explain that.

Chair Deane

| think that is an appropriate request.

Alderman Teeboom

Then | will request you to make that request to Alderman Flynn.
Why didn’t he do that from the street department?

Chair Deane

Because that’s not the motion that he made.
Alderman Teeboom

Inaudible remarks.

Chair Deane

Then don’t support it. You don'’t sit here and question why people make motions.
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Alderman Teeboom

I’m questioning the account transfer.

Ald Wil

| wanted to let the maker of the motion know that | am not going to support it at this time, but |
would like to make a request that the chairman check with the fire chief and find out if he had
anything more specific that we could add to his explanation for $80,000. If someone could find
out some more detailed plans he had for the money, it would help me make a decision. It was
saved in the fire department budget. | would like to at least get the opportunity to find out what

his specific plans were besides just a very generalized statement. If | can’t get a specific plan
that’s palatable to me then | will support the motion at the full Board.

Chair Deane

The fire chief did state there were some things at Conant Road that they weren’t going to do that
they would like to do. The fire department always has something pop up. Alderman Tollner, can
you talk to Chief Morrissey.

Alderman Tollner

I’'d be more than happy to do that. It will take a few days.

Alderman Williams

Before we act on it before the full Board?

Alderman Tollner

That’s fine.

MOTION BY ALDERMAN FLYNN REMOVE $80,000 FROM THE FIRE DEPARTMENT AND
TRANSFER IT INTO A 590-75-552 ACCOUNT TO FUND RESOLUTION R-07-229 - THE
EXPENDABLE TRUST FUND FOR PARK REHABILITATION

ON THE QUESTION

Alderman Tollner

| can’t support that. | think we stated what we needed. | will go to the chief and find out a more

detailed explanation. It's taking from Peter and giving to Paul. It doesn’t make any sense to me
at all. | would ask the committee to hold off on this motion until | can get some more information.
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Alderman Flynn

| would say that this is nothing to do with picking on the fire department. My work with the fire
department is pretty good. This isn’t an attack or a personal vendetta with the fire department. |
think when we went through this last time, there were three votes at that time that felt that this
was not a strong reason for us to re-escrow funds. Secondly, | recognize that they are both
capital improvement projects. We can wait for the explanation, but we can always spend every
penny that we have. We can always somehow get whatever it might be — a new doorway, a
fancier desk. But there didn’t seem to be a real urgent need for this money. That was my
understanding when | supported the original transfer for the fire truck. Tonight, | didn’t get any
different answers. This would seem to be a genuine way to fund that other need. | hate it when
people do that to me — try to make it an attack on a person or make an attack on a department. It
comes up too often in this room, and | don’t like it. I've had that happen to me too many times.

Alderman Teeboom
| believe in Peter taking from Peter, not Peter taking from Paul.
MOTION FAILED

MOTION BY ALDERMAN DEANE TO AMEND THE BOTTOM LINE NUMBER TO $3,083,137
MOTION CARRIED

MOTION BY ALDERMAN DEANE TO RECOMMEND FINAL PASSAGE OF R-07-213 AS
AMENDED

MOTION BY ALDERMAN FLYNN TO TABLE R-07-213

ON THE QUESTION
Alderman Flynn

| think we have $80,000 that | think three of us might be another genuine use for. | think a few of
us want more information before we decide it. | would like to clean that up before we move this
on.

Ald Wil

| appreciate the motion, but we went through a couple hours here this evening. I'd like to approve
the resolution the way it is and when it gets to the full Board that explanation, we can clear it up
then. I'd like to expedite this and get it off the menu.

Alderman Cookson

Are we planning on having any budget review committee meetings prior to the August 14" board
of aldermen meeting, and if so, it does absolutely no harm to hold it at the committee level and
remedy it here and making any motions at the full board.
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Chair Deane

We have a meeting Monday.

Alderman Teeboom

| can think of about 55 changes | can come up with for amendments that | would like to see
made.

Chair Deane
Bring them Monday evening.
Alderman Tollner

I will not support the motion to hold. We just spent close to two hours on this. The finance
department is looking for some action by this meeting on the legislation. When | first heard
Alderman Cookson’s idea, | thought it was a good one, but if we have a meeting next Monday,
there’s no guarantee that the aldermanic office will be able to type these minutes up and the
minutes up of that meeting up and have it in our packet on Friday. If that's not the case then it’s
not going to be on the agenda. To the earlier point that the vote was 4-3, if we held legislation in
committee on votes that were 4-3, no legislation would be forwarded to the full board of
aldermen. There’s been a number of votes in this committee that have been 4-3. The bottom line
is we can approve this and move it along. If anybody has any amendments that they would like
to make, we always make amendments at the full Board. This is very similar to the budget.
There’s always last minute requests to tweak. | won’t support holding it especially after 2 V2
hours of discussion. Thank you.

Alderman Flynn

Frankly, we could always pull this legislation back next Monday when we meet. | know you said
financial wants to be able to take some action. They can’t take any action until the full board has
acted on it. The full board can’t take any action on it because we can always pull it back
ourselves at next Monday’s meeting no matter how we vote tonight. You really don’t’ get to
where you want to be. It just doesn’'t work that way. That’s not how the process works.

Division Taken
MOTION CARRIED

PUBLIC COMMENT

Bob Sherman, 7C Target Drive, Nashua. A current resident of Pelham, and an elected member of
the school budget committee. Mr. Sherman stated that besides pay and benefits for the new
teachers, there is in the contract at the elementary level increased planning time. It will allow them
more time for them to meet with their team members and prepare lessons for their students. Also at
12 years they are at the top of their pay scale. On the health insurance and the naming of the health
carriers, Mr. Sherman stated that the board is always free to add any new health planners to the two
that are named as long as you are providing the same benefits that are in the current plans. Also,
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either party may request a joint labor-management committee to convene to consider performance of
the two plans.

Upon inquiry, Chairman Deane informed Mr. Sherman that the custodial contract would have to have
its first reading before the full Board of Aldermen before the committee would take it into
consideration.

Mr. Sherman asked if it was the directive of the committee that there would be no salary increases for
'06, and if that included a step increase as well.

Alderman Cookson replied that they haven’t given any directives.

Chair Deane stated that they didn’t give directives to anybody. You're entitled to your opinion as to
how you might think things are. That’s your interpretation and you are entitled to. But there were no
directives given out by anybody. He thought it was very disingenuous for Mr. Sherman to put a spin
on something like that. It's not right.

Alderman Tollner remarked that it was a number of years ago the mayor had discussions with
different people regarding the first year of any contract. He was not speaking for the mayor and
recommended that Mr. Sherman speak with Mr. Mealey, Mrs. Lemieux and/or the Mayor. A request
has never been made by the board of aldermen or the budget committee. He also suggested that
Mr. Sherman speak with some of the other unions to ascertain what the objective from the
administration may have been.

Alderman Teeboom stated that the hiring of a teacher is not part of the contract. It is only after a
teacher gets hired that the contract takes effect. He suggested that Mr. Sherman obtain the written
minutes, the audio files, and from that Mr. Sherman can glean whatever guidance he thinks he gets.
The committee does not give direction. Alderman Teeboom read a clause from page 9 of the
contract which provided for that another plan be provided with similar benefits if the following plans
are not available. He said it was only if Blue Cross/Blue Shield or Harvard Pilgrim is not available
can you go to a different plan.

ADJOURNMENT

MOTION BY ALDERMAN TOLLNER. TO ADJOURN
MOTION CARRIED

The meeting was declared closed at 11:07 p.m.

Alderman Daniel Richardson
Committee Clerk



