BUDGET REVIEW COMMITTEE
JULY 16, 2007

A meeting of the Budget Review Committee was held Monday, July 16, 2007 at 7:03 p.m. in the
Aldermanic Chamber.

Alderman-at-Large David W. Deane, Chair, presided.

Members of Committee present: Alderman-at-Large Fred S. Teeboom, Vice Chair
Alderman-at-Large James R. Tollner
Alderman Richard P. Flynn
Alderman Daniel L. Richardson
Alderman Mark S. Cookson

Members of Committee absent: Alderman Greg Williams

Also in Attendance: Carol Anderson, Chief Financial Officer/Comptroller
Maureen Lemieux, Division Director, Administrative Services
Brian Morrissey, Chief, Nashua Fire Rescue
Keith Anderson, Assistant Fire Chief, NFR
James Mealey, Chief Operating Officer, School District

Chairman Deane

We got an earlier communication from Alderman Williams last week that stated he would not be
able to attend.

COMMUNICATIONS - None
UNFINISHED BUSINESS — None
NEW BUSINESS — RESOLUTIONS

R-07-219
Endorsers: Alderman-at-Large James R. Tollner
Alderman Marc W. Plamondon
Alderman Michael J. Tabacsko
‘Alderman-at-Large Brian S. McCarthy
Alderman-at-Large Steven A. Bolton
Alderman-at-Large David Rootovich
RELATIVE TO THE TRANSFER OF $100,000 FROM FY08 ACCOUNT 632-08
“FIRE DEFERRED BUILDING MAINTENANCE” AND $52,230 FROM ACCOUNT 632-06
“FIRE DEFERRED BUILDING MAINTENANCE FY06” INTO FY08 ACCOUNT 532-68065
“FIRE TRUCKS”
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MOTION BY ALDERMAN TOLLNER TO RECOMMEND FINAL PASSAGE
ON THE QUESTION

Chairman Deane

| guess Chief you can start with explaining your transfers out of these accounts.

Brian Morri

Thank you. The proposal that we have put before the committee tonight is to take money out of
the deferred building maintenance accounts and move them into the 532 account for fire trucks.
The reason that we are able to propose this is back about a year and a half ago there was
$194,000 of bond money that became available to us that we have put into our deferred
maintenance plan, and that is the money that we plan on using to rehabilitate the Conant Road
Fire Station. That is an item that has been before several of the committees. We are in the
process right now of working with the architect and developing some specifications at Conant
Road.

As we looked through what was available to buy a fire truck, many of you may remember that this
item first came before | believe it was the Finance Committee back in November of 2005 for the
replacement of Engine 6. At that point in time, it failed to pass. We went back over the past year
and a half or so, and have worked these numbers several different ways. We come before you
tonight; | think that although this may not be the best manner in which to buy a new fire truck |
think it is a very good option that is available to us, and it is only available to us because we
picked up some other funding out of another area to finish up some deferred building
maintenance.

Deferred building maintenance over the past since | began as an assistant chief and a deputy fire
chief back in 2000, we went through and renovated the Amherst Street station, we have gone
through and renovated the Spit Brook Road Fire Station, we have done some significant
renovations up at the Pine Hill Road station, and now we are moving into Conant Road. | think
that facility is in fairly' decent shape moving forward.

The one piece that has kind of fallen off the table over the past several years is replacement of
first line fire apparatus. It is very expensive to buy fire trucks. The piece of fire apparatus that
we are proposing to buy the fire truck we are proposing to buy costs $375,000. We have
available to us in a CERF account about $225,000. The way we have been able to do that is we
have taken some other vehicles that we carried on the CERF roster, and we have merged those
into the Engine 6 replacement. | think the plan has a lot of parts. We have done a lot of work to
put these parts together. | think that this serves us going well.

Generally speaking our master plan for fire apparatus replacement was replacing fire engine
pumps at the 12-year mark. This is a 1993 vehicle. It went in service in July of 1993. We have
had it on the street now for about 14 years.















































































































































































































