A regular meeting of the Board of Aldermen was held Tuesday, May 12, 2009, at 7:45 p.m. in the
Aldermanic Chamber.

President Steven A. Bolton presided; Deputy City Clerk Patricia Piecuch recorded.

Prayer was offered by Deputy City Clerk Patricia Piecuch; Alderman Teeboom led in the Pledge to
the Flag.

The roll call was taken with 15 members of the Board of Aldermen present.

Her Honor Mayor Donnalee Lozeau and Corporation Counsel James M. McNamee were also in
attendance.

REMARKS BY THE MAYOR

Thank you Mr. President, members of the board. Tonight on your agenda | would call your attention
to the positive recommendation from the Budget Committee for passage of R-09-183 the FY 2010
budget. This is a responsible budget. It proposes a total combined annual budget of $251.5 million,
including Special Revenue and Enterprise funds. It comes in at approximately $1.4 million dollars
below the spending cap.

This budget is a result of all city departments and divisions sharpening their pencils and working
together, understanding the challenging times we are in. They made many hard choices, and |
believe the choices made will still allow us to provide all of the services our citizens have come to
expect from our city.

| wish I could say tonight that our work is done, but we all understand that until the State finishes its
budget work and we have a clearer picture and understanding of what impact their decisions have
on our budget, it will continue to be a work in progress. There will continue to be decisions that need
to be made. As | did last year, | will make recommendations relative to the use of surplus along with
recommendations needed as a result of the State decisions and any potential opportunity for
stimulus funds. | am hopeful to continue to invest more in our infrastructure, but success with that
endeavor will be directly related to loss of state dollars and how our revaluation unfolds.

While we are faced with uncertainty for the coming fiscal year, | continue to be very careful and
watchful for FY11.

| would like to thank the Budget Committee for their deliberations. | would also say thank you to
former CFO Anderson for volunteering her time this year on the budget team. A special thanks to
Mike Gilbar our new CFO. He stepped up to the plate, and really did a remarkable job at a very
difficult time on his first budget.

Lastly, on a very personal note, the outpouring of kindness, thoughts and prayers from all of you who
reached out to us in our family’s loss of Kathy who was a Daughter, a Sister, an Aunt, a Wife and a
Mother, was so heartwarming. On behalf of the Lozeau family, thank you for providing such comfort
during such a heart breaking time.

As always, thanks for your kind attention this evening.

RESPONSE TO REMARKS OF THE MAYOR

Alderman Teeboom

Mayor, first of all | think you did a lot of work on that budget and it reflects it. The fact that the
Budget Review Committee passed it without change is rather unusual, but shows that your hard
work is appreciated by many members of this board if not all members of this board.
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Now, | do have to ask a question. You didn’t bring it up, but | did make an inquiry. | received a
rather cryptic message on Friday, May 8" at 11:59 we got a message from President Bolton. It
referred to a meeting with HUD.

President Bolton

Alderman Teeboom, there was nothing in the Mayor’s remarks addressing this topic. This item on
the agenda is response to the Mayor’s remarks. If you want to talk about something that the Mayor
did not address you should save that to remarks from members of the board later in the agenda.

Alderman Teeboom

Okay. | appreciate that. Thank you.

- RECOGNITION PERIOD - None

READING MINUTES OF PREVIOUS MEETINGS AND PUBLIC HEARING

MOTION BY ALDERMAN MCCARTHY THAT THE MINUTES OF THE BOARD OF ALDERMEN
MEETINGS OF APRIL 11, 2009, APRIL 28, 2009, MAY 4, 2009 AND THE PUBLIC HEARING
CONDUCTED BY THE HUMAN AFFAIRS COMMITTEE ON APRIL 30, 2009, BE ACCEPTED,
PLACED ON FILE AND THE READINGS SUSPENDED

ON THE QUESTION

Alderman Cookson

Thank you Mr. President. | had a question with regard to the Public Hearing conducted by the
Human Affairs Committee on April 30™. It makes reference to a presentation by Harbor Homes.
The presentation is not included within the minutes. Should it be, and if so | would request those
particular minutes be held until a presentation is available.

President Bolton

| think the law merely requires that the subject matter under discussion be mentioned in the minutes
as well as the attendees of the public body so is it required no. You would like it to be you could
move to that affect.

MOTION BY ALDERMAN COOKSON THAT THE MINUTES OF THE PUBLIC HEARING
CONDUCTED BY THE HUMAN AFFAIRS COMMITTEE OF APRIL 30, 2009 BE HELD UNTIL
THE PRESENTATION FROM HARBOR HOMES IS INCLUDED WITHIN THE MINUTES

ON THE QUESTION

President Bolton

A full transcription of that presentation? | am not clear on what your motion would require of our
staff.

Alderman Cookson

That the actual presentation delivered by Harbor Homes that evening accompanies the minutes.
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President Bolton

Are you talking about a transcription of the oral presentation?

Alderman Cookson

| am talking about the PowerPoint presentation that was presented that evening in PowerPoint
presentation form.

President Bolton

Okay so just copies of the slides not a transcription of the oral portion?

Alderman Cookson

That is correct. Thank you.

President Bolton

Does everyone understand the motion?
MOTION CARRIED

President Bolton

Back to the main motion to accept the minutes of the Board of Aldermen meetings of April 11", April
28" and May 4". Is there further discussion as to that motion?
MOTION CARRIED

COMMUNICATIONS

MOTION BY ALDERMAN CHASSE THAT ALL COMMUNICATIONS BE READ BY TITLE ONLY
MOTION CARRIED

From: Brian S. McCarthy, Alderman-at-Large
Re: Planning Required as a Result of the Broad Street Parkway

MOTION BY ALDERMAN MCCARTHY TO ACCEPT, PLACE ON FILE AND REFER TO THE
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE
MOTION CARRIED

From: Fred S. Teeboom, Alderman-at-Large
Re: Providing Information Concerning the Combined Annual Municipal
Budget in Annual Budgets and Budget Resolutions

MOTION BY ALDERMAN TEEBOOM TO ACCEPT, PLACE ON FILE, AND REFER TO THE
BUDGET REVIEW COMMITTEE
MOTION CARRIED

PERIOD FOR PUBLIC COMMENT RELATIVE TO ITEMS EXPECTED TO BE ACTED UPON THIS
EVENING - None

PETITIONS — None
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NOMINATIONS, APPOINTMENTS AND ELECTIONS — None

Budget Review Committee............cccoeeeiiiiiii 04/27/09

There being no objection, President Bolton declared the report of the April 27, 2009
Budget Review Committee accepted and placed on file.

Budget Review Committee ... 04/28/09

There being no objection, President Bolton declared the report of the April 28, 2009
Budget Review Committee accepted and placed on file.

Budget Review Committee ... 04/29/09

There being no objection, President Bolton declared the report of the April 29, 2009
Budget Review Committee accepted and placed on file.

Budget Review Committee ..o 05/05/09

There being no objection, President Bolton declared the report of the May 5, 2009
Budget Review Committee accepted and placed on file.

Budget Review Committee ... 05/06/09

There being no objection, President Bolton declared the report of the May 6, 2009
Budget Review Committee accepted and placed on file.

FiNance CoOMIMIt e .ot 05/06/09

There being no objection, President Bolton declared the report of the May 6, 2009
Finance Committee accepted and placed on file.

Human Affairs Committee .....oovenii e 04/30/09

There being no objection, President Bolton declared the report of the April 30, 2009
Human Affairs Committee accepted and placed on file.

Joint Special School Building Committee ... 04/23/09

There being no objection, President Bolton declared the report of the April 23, 2009
Joint Special School Building Committee accepted and placed on file.

School Construction Projects Committee ..................c.cccees TP 04/23/09

There being no objection, President Bolton declared the report of the April 23, 2009
School Construction Projects Committee accepted and placed on file.

MOTION BY ALDERMAN WILSHIRE THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR AN ORAL REPORT OF THE HUMAN AFFAIRS COMMITTEE MEETING HELD

MAY 11, 2009, WITH RESPECT TO RESOLUTION R-09-158
MOTION CARRIED
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Alderman Wilshire gave an oral report of the Human Affairs Committee meeting of May 11, 2009
with respect to Resolution R-09-158.

Alderman LaRose

Point of Order — we had a Finance Committee meeting this evening. Are we not supposed to
accept that and place it on file? '

President Bolton

We don’t have minutes from it to accept at this time. | think those of us who were here understand
what happened at that meeting.

Alderman LaRose

Okay. | just wanted to make sure. Thank you.

Alderman Deane

Wouldn’t the oral report of the Human Affairs Committee have included some of the other business
that we took care of last evening as well?

President Bolton

The motion to allow for the oral report was specifically limited to R-09-158. That was the motion as
made and as adopted.

CONFIRMATION OF MAYOR'S APPOINTMENTS - None

UNFINISHED BUSINESS — RESOLUTIONS

R-09-181
Endorser:  Alderman-at-Large Lori Wilshire
Alderman Marc W. Plamondon
Alderman-at-Large Ben Clemons
RELATIVE TO THE USE OF HOME INVESTMENT PARTNERSHIP FUNDS BY
HARBOR HOMES FOR AN AFFORDABLE HOUSING PROJECT LOCATED AT
59 FACTORY STREET
given its second reading;

MOTION BY ALDERMAN WILSHIRE FOR FINAL PASSAGE OF R-09-181

ON THE QUESTION

Alderman Cookson

Thank you Mr. President. Through you to the maker of the motion; | was curious, | know there was
another resolution that was presented that was not allowed or disallowed because of certain things
at 59 Factor Street didn’t meet certain requirements. Can you tell me how this resolution is different
and why it meets those requirements now?
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Alderman Wilshire

Certainly. The resolution that came before us identified Keystone Hall as the organization that was
going to inhabit that building. We found out after that resolution that was not an allowed use and is
now going to be moving forward for transitional housing for homeless veterans.

Alderman Cookson

Thank you.

President Bolton

Is there further discussion?

Alderman Teeboom

| remember hearing about Keystone getting in, and it wasn't that it wasn't an allowed use it was
something about it not meeting the requirements. The building didn't meet requirements. Wasn't
that the reason that ...

President Bolton

It was a zoning issue Alderman Teeboom.

Alderman Teeboom

It was a zoning issue not a use issue.

President Bolton

The use did not meet the zoning was the issue.

Alderman Teeboom

You mean it wasn’t zoned for that use, but it is zoned for this kind of use?

Alderman Wilshire

That is my understanding.

Alderman Teeboom

Have you checked with the Zoning Board on that? What made you reach that understanding?

Alderman Wilshire

| don't know. This is what | got from Scott Slattery. He said it qualified under CDBG and we
changed it from Keystone Hall to Harbor Homes per his recommendation.

Alderman Teeboom

I am not into this thing. | will accept what you said.
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President Bolton

Is there further discussion? The motion is for final passage.
MOTION CARRIED

Resolution R-09-181 declared duly adopted.
R-09-183
Endorser:  Mayor Donnalee Lozeau
RELATIVE TO THE ADOPTION OF FISCAL YEAR 2010 PROPOSED BUDGET FOR

THE CITY OF NASHUA GENERAL, ENTERPRISE, AND SPECIAL REVENUE FUNDS
given its second reading;

MOTION BY ALDERMAN MCCARTHY FOR FINAL PASSAGE OF R-09-183 BY ROLL CALL

ON THE QUESTION

Alderman Clemons

Thank you. | would like to just start out by saying that | think the Mayor and her staff as well as the
other boards that contribute to this did a wonderful job. | think it is a good budget. | did have a
concern at the Budget Review Committee regarding some layoffs that are to occur within the School
Department. 1 think that it is going to affect 6 or 7 people over there; some part timers who have
been with the city for almost 30 years some of them. Unfortunately because of this budget they are
going to be losing their positions.

| am hopeful there may be a way around that. | am hoping that maybe the School Department can
find some money to keep those people in their current jobs. However, | understand the need to
compromise. | made two motions to add that money back in at the Budget Review Committee.
Those motions failed. | understand that the School Department has the bottom line to those and that
was my attempt to compramise at this, and it did not happen.

As a result, | had to really weigh how | was going to vote on this because | had made a statement
earlier that | would not support a budget that had layoffs. | think it is a very hard vote for me to
make, but | am going to support this budget this evening. My reasoning is that | feel that the Mayor
has done her job and we have done our job, and it is unfortunate that the School Board did not come
forward with a recommendation to save those jobs, but | don't find that to be the fault of this board
and | don’t find that to be the fault of the Mayor either who went along with the recommendations
that they made.

In that, | am going to support the Mayor’s budget in the hopes that at some point later down the line
these jobs can be restored, and if not | think we are doing a disservice to these folks that have
dedicated their lives to this city and | think we are doing a disservice to the economy in general.
Otherwise | support this budget, | think it is a good budget, and | think the taxpayers are going to be
very happy with this. Again, it comes down to compromise and | think the compromise is there. |
will be supporting this.

Alderman Deane

Thank you. First off | would like to thank the Mayor and the administration for the presentation of the
operating budget along with the Police Commission, the Fire Commission, and the Board qf
Education. The education budget for all intensive purposes is predicated on their formatting of their










































