FEBRUARY 10, 2009

Representatives of the Great American Downtown (GAD) provided the Board of Aldermen with a presentation
outlining GAD’s mission, focus areas, marketing and communications, community events & merchant
promotions, beautification, and plans for 2009. Executive Director for GAD gave a PowerPoint presentation
(attached).

Mr. Cote, past President/Treasurer, GAD, provided an overview of a proposed Business Improvement District,
which was formed a number of months ago and represents a number of individual property and business
owners in the downtown area. Mr. Cote described the concept of the Business Improvement District (BID) as
a public/private partnership in which property owners and businesses in a defined geographic area elect to
make a collective contribution towards the maintenance, economic development, marketing, and promotion of
their commercial district.

He expressed his expectation they will come back to the Board of Aldermen to present a formal proposal
within the next few months.

In addition, they are working with Representative O’Brien to go to the State Legislature to ask for an
amendment to the existing law. The existing BID district law permits the use of funds that are collected
through a special assessment for maintenance and operation purposes only. The amendment would provide
the municipality to allow funds collected to also be used for capital improvements.

Mr. Cote stated, under the format, non-profit organizations would be exempt from any special assessment.
When questioned on the funding sources, stated the funding would come from a special assessment that
would be collected through the BID district. It would be an additional tax that would be levied upon the
properties that are defined within the district.

The presentation concluded at 7:25 p.m.
























