A special meeting of the Board of Aldermen was held Thursday, September 25, 2008 at 7:15 p.m. in
the Lecture Hall at Nashua High School North.

President Steven A. Bolton presided; Deputy City Clerk Patricia Piecuch recorded.

Prayer was offered by Deputy City Clerk Patricia Piecuch; Alderman Flynn led in the Pledge to the
Flag.

The roll call was taken with 11 members of the Board of Aldermen present; Aldermen Chasse,
MacLaughlin, LaRose and Teeboom were recorded absent.

Her Honor Mayor Donnalee Lozeau and Corporation Counsel James M. McNamee were also in
attendance.

COMMUNICATIONS

MOTION BY ALDERMAN MCCARTHY THAT ALL COMMUNICATIONS BE READ BY TITLE
ONLY
MOTION CARRIED

From: Steven A. Bolton, President, Board of Aldermen
Re: Special Board of Aldermen Meeting

MOTION BY ALDERMAN MCCARTHY TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

MOTION BY ALDERMAN PLAMONDON THAT THE RULES BE SO FAR SUSPENDED AS TO
ALLOW FOR THE INTRODUCTION OF A COMMUNICATION FROM CORPORATION COUNSEL
JAMES M. MCNAMEE RECEIVED AFTER THE AGENDA WAS PREPARED

MOTION CARRIED

From: James M. McNamee, Corporation Counsel
Re: Further Amendments to Baseball Concession Agreement

MOTION BY ALDERMAN PLAMONDON TO ACCEPT AND PLACE ON FILE
MOTION CARRIED

UNFINISHED BUSINESS — RESOLUTIONS

R-08-121
Endorser: Mayor Donnalee Lozeau
APPROVING AN AMENDMENT TO THE CONCESSION AGREEMENT BETWEEN
THE CITY OF NASHUA AND AMERICAN DEFENDERS OF NEW HAMPSHIRE, LLC
Given its second reading;

MOTION BY ALDERMAN PLAMONDON TO AMEND R-08-121 IN ACCORDANCE WITH THE
MEMORANDUM FROM JAMES MCNAMEE
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ON THE QUESTION

Alderman McCarthy

Does that bring it up to the same level as the golden rod copy or should we be replacing it with the
golden rod copy?

President Bolton

It contains the amendment that is in the golden rod copy, but it also contains additional
amendments.

Alderman Clemons

Could someone explain the additional amendments?

James M. McNamee, Esq.

After the meeting last night with the Infrastructure Committee, | spoke again with the attorney for the
baseball partnership, and as a result of the additional amendments that | had requested that the
committee agreed to last night, they had taken another look at the agreement, and came up with
these two changes, which are actually advantageous to both parties.

The first one deals with the term of the agreement — the agreement as it currently stands as
amended, provides for ten years that the last season is going to be 2011, and then also allows a ten
year renewal period for the franchisor. Inadvertently what was placed in the amended amendment
that was before you was the provision that the term of the agreement would be the remaining three
years. It was intended to clarify that it was just for the — they were picking up the last three years of
the existing agreement. It was not intended that they would not have the option to renew after the
end of those three years. Of course, it is advantageous as well to the city, if it is working, to know
that they have that option.

The other change is in the area of sponsorships. It actually is the same sort of thing, it was an
unintended omission, the sponsorship language that was placed in here for the first time is that they
can name this Nakona Field. Now one of the principals here is also the principal of Nakona Baseball
Equipment. They knew that if they named themselves as the sponsor, they would have to put some
dollar amount in the agreement, that is how we worked it out, as to what that was worth because
obviously they weren't paying money to themselves so they came up with a figure, which was in the
original amendments that you considered, of $30,000 for the naming rights if they name the field
Nakona Field. The way it got drafted it removed all of their naming rights and they still may want to
sell the naming rights to someone else because it may net more money. If they could sell it for more
than $30,000 they probably would. Again, that becomes an advantage to the city because we get a
greater percentage of that.

President Bolton

Are there any questions on that at this point? Thank you Attorney McNamee. The motion before us
is to amend R-08-121 in accordance with Attorney McNamee’s memorandum. Is there further

discussion?
MOTION CARRIED
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MOTION BY ALDERMAN PLAMONDON FOR FINAL PASSAGE OF R-08-121 AS AMENDED
MOTION BY ALDERMAN DEANE TO TABLE R-08-121

ON THE QUESTION

Alderman Deane

| think the way this has been rolled out, and the timeframe that it was presented, | think we should
amend our agenda and allow public comment for anyone who showed up here this evening to
comment on it prior to us voting on it. The agenda didn’t contain public comment. What | would like
to do would be to hold it, amend the agenda by adding public comment, and then act on it
afterwards.

MOTION CARRIED

MOTION BY ALDERMAN DEANE TO AMEND THE AGENDA TO ALLOW PUBLIC COMMENT
AT THIS TIME
MOTION CARRIED

PUBLIC COMMENT

Michael Viveiros, 4 Maywood Drive, Nashua

Stated he has been before the board previously on earlier leases. Believes there are a lot of
positives with signing leases with minor league teams. He was unable to attend the board meeting
the night before, but was delighted to hear that a sponsor of this new group is Raytheon, a company
he has worked for for 38 years.

Believes a lot of positive things came out of having the lease at the stadium such as the building of
the football stadium.

Expressed his desire to have the Board look at this from a business sense. He has heard buzz
words in the past such as making the best of a bad situation or well half a loaf of bread is better than
no bread at all. He believes the Aldermen are the business partners of Nashua. Looking at the
history of the leases with minor league baseball teams he remembers; locking the stadium when the
Nashua Hawks didn’t pay their rent, turning on the water and the heating in the boxes, $200,000
delinquent rent payments, etc. When looking over the figures for the stadium he saw $356,000 for
the bond payment, $250,000 approximate cost to maintain the stadium, and the return, and wonders
if this is a good business investment. What he sees is the continuation of spending money to save
this baseball team no matter who the owner is, low attendance year after year, etc.

Believes the board will pass the legislation, but believes the board has to look at the stadium and
what makes sense for the long-term goals of the stadium. Believes 3 years from now a better plan
ought to be in place.

Likes the idea of the concerts and the potential for additional revenue as a result of those types of
events. Believes minor league ball is very popular in this day and age, but fears the results of this
venture will be similar to the last.
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Bruce Cramer, 108 Bluestone Drive, Nashua

Remarked he is a fan of baseball and a fan of the Nashua Pride. He thanked Mr. Stabile and his
staff for providing the City of Nashua with a good product over the years.

Believes the city is entering into a new chapter of professional baseball in Nashua, one he is excited
about. He believes the city will see an even better product down the road. Thanked the Aldermen
who have supported this over the years as well as past and present Mayors who have worked hard
to support Nashua Pride baseball. Believes the facility to be an excellent one.

Stated the value one receives for their dollar when attending a Nashua Pride game. Believes that
will continue. Also believes the military All-Star baseball aspect will be an asset to the organization.
Looking forward to baseball games continuing at Holman Stadium.

MOTION BY ALDERMAN MCCARTHY TO TAKE FROM THE TABLE R-08-121
MOTION CARRIED '

President Bolton

When it was tabled, there was a pending motion for final passage of R-08-121 as amended. Is there
any further discussion on that motion?

Alderman Deane

| wanted to go to page 6 of the handout that we got earlier from Attorney McNamee. Under
alterations — we had alterations done to the facility last year, particularly out in the left field side of
the foul line, which provided inflatable components for the kids to play in. We were told that in order
to protect the children that were over there during the games from projectiles, namely baseballs, that
there was going to be netting put over the top of that. That was never done. | was wondering, as
part of the alterations, is that going to remain out there? Is there a plan to keep that out there?

Does anybody have any idea whether that component is going to stay in the stadium?

Mayor Lozeau

We have not had discussions about whether the kids play area would stay. We had some
discussions about the left field area and making some alterations there. They were interested in
doing something there to make it feel more like it is part of the park. They feel like it is kind of well
as silly as it sounds, off in left field. They would like to do some alterations there that | am aware of.
We have not discussed whether the bouncy houses would be there or that sort of thing.

Alderman Deane

| would just like some assurances from you and whomever that if they do stay there is consideration
of putting a net up over the top side of that like we were told would be done, and was never done. |t
is a safety issue.

Mayor Lozeau

Understood. | will make sure we have that discussion with the new owners.
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Alderman Deane

Thank you.

Alderman Tabacsko

There is netting there now that goes up it just doesn’t go over the top of that area. | don't recall that
ever being contemplated to be fully encased in netting. That is my recollection from when that
happened.

President Bolton

In any case, we have the Mayor’s assurance that subject will be looked into if not addressed to
everyone’s satisfaction necessarily. Is there further discussion?

Alderman Flynn

| too missed most of last night’s meeting. | know there is a lot of urgency to pass this legislation. |
think | understood that much of it when | was watching. | would say that if we had the time [ really
think we should have — in the future at least there should be some consideration in these kind of
contracts — | couldn’t find it in this contract, but if it is that would be wonderful, but if you don'’t pay
your bill on time it should just be like your tax bill that you have to pay some kind of penalty, so much
interest per month. | don'’t think that is in this contract. If it is maybe someone could point it out to
me.

It would seem to me that when we enter these kind of agreements that we would hold these kind of
individuals to the same measure as we ask residents to do as well if they don’t pay their bills on
time. 1 think it is a nice enhancement to now have them pay this all as one lump sum, and collecting
it on June 1% pretty much gives us that money at the end of the fiscal year so | think that is a nice
change to the contract. It would seem to be something that we would consider if we go down the
line on these kind of things to think that they would have the same restrictions on them as our
citizens might have on them.

My other comment would be .. is it in the contract? What page is that?

James McNamee, Esq.

You won't have it in the memo that you accepted tonight from me. | did send around a draft
conformed copy of the contract so at least you would have it. If you refer to that it is actually in
paragraph 24- default provision. It provides for 3% interest for payments that are over 10 days past
due. Thatis in the existing contract that we currently have now. That is why it wouldn’t be in what
you are considering because it is not an amendment to the contract — it already is in there.

Alderman Flynn

| appreciate that. | did get the 25 page document, but that is an awful lot to try to digest. The terms
of the agreement doesn't talk too much about that. Thank you. The other comment | would like to
say is there is some talk in here about an additional 20 or 25 days for other events. Those events
don’t get run for free so even though you are getting more revenue for those 25 events, at some
point when we put together next year’s budget for the Park & Recreation Department we will have to
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recognize that, based on whatever seems reasonable — | am sure they are not going to have 25
extra events the first year, but we will have to make some kind of considerations for the added cost
for lights and trash and attendance and whatever at those events right?

Mayor Lozeau

Actually before we determined that fee for the extra games this year, | did have Mr. Caggiano put
together for me the estimate costs of having the stadium open; both his staff and utilities, and he
approximated about $600 a game. | wanted to make sure that we were at least covering our costs
and then as much more of that as we could get. | did the same with the music events; had him give
me an approximation of what he thought those costs were, and then added on the additional amount
that | thought was reasonable.

Alderman Flynn

That would be the cost from his department and the cost of tending to the trash and whatever as
well?

Mayor Lozeau
Yes.

Alderman Flynn

That money would be, at some point, would go in just as revenue to the city is that correct? That
wouldn’t go into the Park & Recreation Department’s budget would it?

President Bolton

That is correct.

Alderman Flynn

Just as a final comment; at some point we would have to address his budget because added
revenue doesn't give me extra money to — the obvious things; overtime or electricity bills or
whatever. We will have to address that at the next budget season. Thank you.

Alderman Clemons

| would like to just take, if the President would allow me a little latitude, | would just like to say my
thanks to John Stabile for getting us to this point tonight. It is never an easy thing to hold onto a
sinking investment. It certainly was a challenge to make money with the Nashua Pride. | just
wanted to send my thanks out for doing that. It got us to where we are now, and hopefully we will
have the success that we need to make this team make money and be successful and hopefully
have a really long life in Nashua. Again, | want to thank the new owners as well for coming forward
and putting their faith in Nashua. It means a lot to me as a baseball fan and as someone that enjoys
Holman Stadium, but also | am sure to the residents in Nashua who do the same. |just wanted to
say thank you. | will be supporting this resolution and the Nashua Pride.




































