A regular meeting of the Board of Aldermen was held Tuesday, September 9, 2008 at 7:30 p.m. in
the Aldermanic Chamber.

President Steven A. Bolton presided; Deputy City Clerk Patricia Piecuch recorded.

Prayer was offered by Deputy City Clerk Patricia Piecuch; Alderman Flynn led in the Pledge to the
Flag.

The roll call was taken with 14 members of the Board of Aldermen present; Alderman LaRose
was recorded absent.

Her Honor Mayor Donnalee Lozeau and Deputy Corporation Counsel Stephen M. Bennett were also
in attendance.

President Bolton

| understand Alderman LaRose is now recuperating at Greenbriar. | know we all wish him the very
best and rapid return to this chamber. r

REMARKS BY THE MAYOR

Thank you Mr. President, members of the board. Tonight on your agenda | would call your attention,
under confirmations, to positive recommendations of the Personnel and Administrative Affairs
committee of my nominees to the Capital Equipment Reserve Fund Committee, Carol Anderson, to
the Mine Falls Advisory Board, Brian Bakker, and to the Zoning Board of Adjustment, as an alternate
member, Lara Rice. We are once again fortunate to have people willing to serve in these volunteer
capacities.

Under unfinished business, R-08-54, relative to the transfer of funds to the Capital Equipment
Reserve Fund, | continue to advocate for infrastructure funding, and as you know, we have been
unable to fully fund this need.

R-08-58, relative to establishing the use of fund balance against the tax rate, while | understand that
there may be some interest in using more of the surplus or undesignated fund balance against the
tax rate, | believe it is equally important to maintain the ability to use some of these funds in the
FY10 budget for tax stabilization. The school bonded debt referred to in this resolution is there based
on prior action taken for exactly the purpose proposed in this resolution when the capitol reserve
account for schools was created. Passing this resolution should result in a tax rate of less then 2%
as identified on the tax rate projection sheet.

| would hope you are able to support the positive committee recommendation on both of these
resolutions.

Tonight before you are four resolutions to approve the cost items of collective bargaining
agreements with the unions representing our school custodians, paraprofessionals, police
communication personnel and fire fighters. Our Financial Services Division has prepared a detailed
costing sheet for each agreement. The costing method employed in developing this information
provides you with a more in depth look at individual cost items, calculates the overall costs of the
agreements, and compares those costs to the CPI. This will assure that you have the financial
information you need to make a well reasoned decision on each of the resolutions.
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| would say what | have said each time we are faced with these decisions; we need to focus on
equity with recently ratified contracts and a reasonableness of contract increases since this presents
not only challenges currently, but impact on future budgets.

We are fortunate to have dedicated, well-qualified city employees, and they deserve our respect and
appreciation.

Lastly | would like to thank all the members of our community who put themselves out there
prepared for the public scrutiny that comes with putting their name on a ballot to potentially serve
this community as an elected official; | hope it was a good experience. And thank you to those of
you who made the time to vote. As always, Thanks for your kind attention.

RESPONSE TO REMARKS OF THE MAYOR — None

RECOGNITION PERIOD — None

READING MINUTES OF PREVIOUS MEETINGS

MOTION BY ALDERMAN MCCARTHY THAT THE MINUTES OF THE BOARD OF ALDERMEN
MEETINGS OF AUGUST 12, AUGUST 25, AND SEPTEMBER 3, 2008 BE ACCEPTED, PLACED
ON FILE AND THE READINGS SUSPENDED

MOTION CARRIED

COMMUNICATIONS

MOTION BY ALDERMAN FLYNN THAT ALL COMMUNICATIONS BE READ BY TITLE ONLY
MOTION CARRIED

From: Fred S. Teeboom, Alderman-at-L.arge
Re: Corrections to the Minutes of the Board of Aldermen 30 March 2008 Emergency Meeting

MOTION BY ALDERMAN TEEBOOM TO ACCEPT, PLACE ON FILE, AND APPROVE THE
REQUEST TO CORRECT AND AMEND THE MARCH 30, 2008 MINUTES OF THE EMERGENCY
BOARD OF ALDERMEN MEETING, AS DESCRIBED THEREIN

MOTION CARRIED

PERIOD FOR PUBLIC COMMENT RELATIVE TO ITEMS EXPECTED TO BE ACTED UPON THIS
EVENING

Robert Bianchi, 4 Rainbow Drive

Addressed the Board with regard to the fire fighters contract. Stated he is a fire fighter with the City
of Nashua. Spoke of the work done by the fire fighters, and in support of R-08-106. Provided a
comparison between this contract and the contract of the Nashua Teachers’ union.

Dan Kelley, 21 Cabot Drive

Spoke in support of R-08-114. Spoke of the concept of running a road through a neighborhood,
when there is a clear and open route a few miles away, and his impression this does not make
sense. He spoke of the underutilized alternatives that provide the needed east/west corridor to the
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Merrimack River where a bridge could be built to Litchfield. Mentioned his attended at an NRPC
meeting wherein an individual from Merrimack questioned Nashua’s authority to stop the building of
the bridge. Stated his opinion the people of Nashua should decide what happens in Nashua.

Robert Sullivan, 12 Stonybrook Road

Speaking on R-08-84 stated his support of the economic feasibility analysis of the Broad Street
Parkway project. Stated there are two questions the citizenry would like answered; what will it cost
me in my tax bill over and above what | am paying, and what do | get out of it?

With regard to R-08-106, stated his concern the contract is a little too rich. His figures indicate the
average salary increase is approximately 4.5% per year, the average cumulative increase per fire
fighter over 5 years is $58,000, and the total cumulative change of cost associated with this contract
in five years versus what it is today is a 62% increase.

Regarding R-08-114, commented viewing a project meeting between the NRPC and the Chamber of
Commerce where they delineated projects coming up over the next 20-25 years, and when it came
to this project Mr. Williams indicated this project is a dead project and would not be considered for
20-25 years. Later in the discussion the Chairman of the Committee on Infrastructure indicated he
had discussions with the developers, and in fact this is a project that is going to be implemented, and
an elevated highway would go through the neighborhood. He thanked Alderman Plamondon for
being open and transparent about that.

Paul Garant, 60 Bartemus Trail

Stated his position as Chairman of the Board of Fire Commissioners. Spoke in support of R-08-106.
Commented on questions raised during the discussions at the Budget Review Committee on some
of the provisions of the Collective Bargaining Agreement (CBA). In addressing some of those
questions; stated the surprise expressed that the CBA was for a period of 5 years rather than 4, said
while most of the CBAs approved this year were for 4 years, also approved was a 5 year agreement
and another 5 year agreement is currently before the Board. With regard to a comment made of the
wisdom of tying the city to an increase in FY11, stated in the 5" year the fire fighters contract
proposed an overall 5.4% increase while the teachers’ contract in the same year, which has already
been approved, calls for a 6.5% increase. With the CPI anticipated to remain at 5% or possibly
higher, he believes the city should look favorably on an agreement that would fix wages in 2011.

Stated this contract as all contracts presented and approved to date with exception of the
paraprofessionals contract has complied with the city’s request for 0% in the first year. However,
unlike the other contracts, the fire fighters total increase for the first year is actually zero in fact less
than zero. The increase in the first year is -0.25% unlike other contracts where the first year has
ranged from 1.25% to 2.5%.

With regard to comments on the cumulative increase of the contract, stated the use of the
cumulative increase as a means to analyze a contract taken by itself is misleading. It is a descriptive
statistic and not a comparative statistic. Cited comparisons of cumulative costs between this
contract and other contracts approved by the city.

Stated the city’s desire for a change in the amount of health insurance premium paid by the
employee has been met. Reminded the Board this is the only bargaining unit to make a healthcare
cost concession during the last round of bargaining.
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Ralph Kelloway, 11 Stanford Road

Spoke és a fire commissioner and a tax payer of the City of Nashua urging the Board to pass the fire
fighters contract. Spoke of concessions made in the contract, and of the service performed by these
employees.

Jay E. Simkin, 20 Cabot Drive
Spoke with regard to R-08-114 stating his opposition. Asked why this bridge is thought to be a good
thing. As an economist understands cost and benefit, but believes what this bridge will bring to

Nashua is more vehicles, congestion, pollution, and the benefits are far from evident. Stated the
project is a mindless pursuit of a goal that simply does not make sense.

Robert Hallowell, 6 Chaucer

Stated he is a member of the Board of Education. Spoke in favor of R-08-105 and R-08-108. With
regard to R-08-105, stated the contract meets all of the criteria that were suggested by the Board of
Aldermen. With regard to R-08-108, remarked it is different from some of the other contracts in that
the healthcare that was provided to paraprofessionals was minimal, and in this contract they tried to
address the concerns of the paraprofessionals and the concerns of the city in trying to implement
that in a reasonable manner. He believes there are many things that were done to try to mitigate the
costs and keeping it reasonable in the sense of some kind of healthcare coverage for the individuals
in that union.

Rob Sherman, 7V Taggart Drive
Mentioned his position as President of the Nashua Teachers’ Union. Seeking the support of the
Board for the paraprofessional contract. Stated this contract benefits the workers who have direct

contact with the neediest of Nashua’s children.

Roberta Desjardins, 41 New Searles Road

Mentioned her position as a member of the paraprofessional contract negotiating team. Spoke in
favor of R-08-108. Stated, during a Budget Review Committee meeting, an individual stated that
even if this contract does pass, paraprofessionals would still be woefully behind other paras of other
districts. Stated her belief the passage of this contract would be a reasonable beginning for equal
treatment and a good starting point to provide for the needs of Nashua’s paraprofessionals.

Daniel Richardson, 70 Berkeley Street

Stated his support of R-08-114, remarked if the construction were to occur it would dump traffic onto
Concord Street that would be coming down through the historic district by the Catholic middle
school, the crosswalks for Mt. Pleasant School, the Pennichuck Middle School, Greeley Park, and
would be a threat to the children and ruin the quality of life in the north end.  Stated his belief the
correct location for the circumferential highway is where it was originally proposed in the Nashua
2000 Master Plan connecting up to an exit up on Everett Turnpike in Merrimack and proceeds in the
land that was already purchased by the NH DOT for that purpose.
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With regard to R-08-105, R-08-106, R-08-107, and R-08-108, stated the average compounded rates
as 4.8%, 4.3%, 4.3%, and 5.8% respectively. Stated these are significant increases. Stated
although one could argue any one of these increases would be small because they represent a
small fraction of employees, however, it needs to be remembered that other contracts have already
been passed with similar increases.

Suggested the expected inflation for this year will be around 4%. He questioned what the Mayor and
Board of Aldermen going to do about funding the contracts. He asked if there would be a large
increase in taxes or if the money that has been accumulated in various city accounts would be spent
down until nothing is set aside. Stated he has heard rumors that these contracts represent a
significant amount more than is available in the appropriations.

With regard to R-08-84, stated his support of an economic feasibility analysis of the Broad Street
Parkway project. Remarked on an e-mail dated 8-22-08, wherein Economic Development
consultant Don Zizzi stated that one of the recommendations in Nashua'’s updated economic
development strategic plan is targeting the site of the former Deck Compact HP facilities as a
research and technology park. Asked why the Mayor has kept the existence of a strategic plan from
the public. Stated he has never heard about it before. Asked why the Mayor confides with the
Chamber of Commerce on such issues, and keeps the citizenry in the dark.

Stated the e-mail continues by stating working with local businesses, i.e., the Chamber, the Flatley
Company, owners of the property, and organizations like New Hampshire High Technology Council
and the Software Association of New Hampshire, they developed a worksheet with tasks at about
$60,000 of scope of work. The financial resources necessary to complete all of the tasks were being
contributed by the New Hampshire DRED, $20,000, Flatley, $20,000, and a proposal is in to the NH
Business Finance Authority (BFA) for the balance. He asked when the Mayor will let the citizenry
know what she has planned with the Chamber of Commerce.

Stated the city is spending private money, state tax dollars, and Nashua tax dollars to fund a study
making the Flatley property ....

President Bolton

Questioned which item expected to be acted upon impacts the technology park Mr. Richardson was
speaking on.

Daniel Richardson

Stated it relates as it is a comparison with the economic analysis for the millyard. He went on to ask
why the economics of the private Flatley property worth $50,000 in studies, but the economics of the
public $40 million Broad Street Parkway not worth a dime. Stated while Nashua may be committing
to spending $40 million for a road, the associated building owners have yet to express an interest in
doing anything for economic development.

Remarked what Nashua does not have is domestic jobs for an existing labor force. Nashua has
scores of idled skilled and unskilled labor. Stated Alderman Tamposi's remarks at the August 24"
Special Committee on Infrastructure meeting were very instructive as he spoke on his rationale for
not wanting to determine the benefits of the Broad Street Parkway when voting against R-08-84,
which was his belief there would be no improvements in the millyard for 10-15 years even if the






















































































































































